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In tro d u c to ry  S tatem ent
A v e ry  im portan t segm ent of o u r society  h as  been  p lagued  by
n eg lec t. In  re c e n t y e a rs  a few selec ted  p u b lics  have becom e, p e r
fo rce , aw are of th is  e n d an g e red  sp ec ies. T hey  have  made i t  the
su b jec t of economic a n a ly s is , social and  p ro fess io n a l journalism , a
governm ent commission, and  academic c o n c e rn . ^ T hey  have made i t  the
2
victim of h a r s h , p rim arily  su b jec tiv e , critic ism .
The T h ird  S ec to r, a g ian t conglom eration of o v er 800,000
3
(B akal, 1981:207) n o n p ro fit o rg an iza tio n s, is  p re se n tly  a b e leaguered  
mammoth. I t  is  h a u n te d  b y  i t s  he tero g en eo u s n a tu re .  N onprofit 
o rgan iza tions v a ry  in  s ize , s t r u c tu re ,  ph ilo sophy , and  p u rp o se . While 
id en tify in g  c h a ra c te r is tic s  have  b een  p re fe r re d  w hich d is tin g u ish  it  from 
p ro fit o rgan iza tions  (G in zb e rg , H iestand , and  R eu b en s , 1965; A nthony 
and  H erz lin g er, 1975; Copeland and  Sm ith, 1978) o r  governm ent 
(H ansm ann, 1978; O rlan s , 1980), a ttem p ts to  re se a rc h  th e  sec to r are  
o ften  th w arte d  b y  th e  d iv e rs ity  of th e  ind iv idual e n te rp r is e s  (G inzberg
e t a l . ,  1965; Simon, 1979:180). N onethe less, i t  is  im perative th a t 
know ledge abou t th is  sec to r b e  g en e ra ted .
T his p ro jec t will attem pt to  accom plish th is  th ro u g h  a 
d e sc rip tiv e  s tu d y  of management in  se lec ted  n o n p ro fit o rgan iza tions in  
Oklahoma C oun ty . The au th o r p ro p o ses  to  draw  a sample of nonp ro fit 
se rv ice  o rgan iza tions (B lau and  S co tt, 1962) and  th ro u g h  th e  u se  of an 
in -d e p th  s tru c tu re d  in te rv iew , g en e ra te  a d a ta  b ase  o f m anagerial 
p ro file s . I t  should  b e  u n d ers to o d  th a t  th e  term  "T h ird  Sector" re fe rs  
to  th e  co llective, no n p ro fit o rg an iza tio n s , and  is  sem antically 
in te rch an g eab le  w ith i t .
The T h ird  S ector in  P e rsp ec tiv e :
S ignificance and  C on trib u tio n s
America’s in s ti tu tio n s  are  sh e lte re d  w ithin one of th re e  
se c to rs . T h ere  is  th e  p riv a te  se c to r , th e  fo r-p ro f it  e n te rp r is e s  which 
a re  trad itio n a lly  view ed as th e  m ainstay  of f re e  e n te rp r is e  and  th e  
backbone o f th e  American economic system . T h e re  is  governm ent, and 
th e re  is  th e  T h ird  S ec to r. The th re e  of th e se  c o n s titu te  th e  p lu ra lis tic  
and  in te rd e p e n d e n t n a tu re  of America (G inzberg  e t  a l . , 1965).
T he T h ird  S ec to r, th e  top ic  of th is  s tu d y , is  in  itse lf  
p lu ra lis tic . As John  Simon po in ts  o u t, "H ere , we im p o rtan tly , i f  not 
exc lu siv e ly , re ly  on th e  th i rd  sec to r to  cu re  u s ,  to  e n te r ta in  u s ,  to 
te ach  u s ,  to  s tu d y  u s ,  to  p re se rv e  o u r c u ltu re , to  defend  ou r r ig h ts ,  
and  th e  balance o f n a tu re ,  and  ultim ately  to b u ry  us" (1979: 178). 
T his sec to r  em bodies a m ultiplicity  of ideals  and  se rv ic e s . Likewise i t  is  
r e fe r re d  to  as a whole and  in  p a r t  in  a  v a r ie ty  of ways inc lu d in g : th e
in d ep en d en t s e c to r , th e  v o lu n ta ry  se c to r , no n p ro fit charitab le  sec to r.
n o n pro fit o rg an iz a tio n s , v o lu n ta ry  no n p ro fit s e c to r , and  n o t- fo r-p ro f it  
o rg an iz a tio n s .
Commingling of m issions and se rv ice s  betw een th e  p u b lic , th e
T h ird  S ec to r, and  th e  p r iv a te  sec to r is  le g e n d a ry . N ielson s ta te s ,
"From o u r p re se n t p e rsp e c tiv e , th e  most s tr ik in g  fe a tu re  about Colonial
America was i t s  th o ro u g h  in te g ra tio n  an d  in term ing ling  of c h u rc h ,
s ta te ,  th e  econom y, and  th e  p r iv a te  v o lu n ta ry  sec to r"  (1979:26). While
h is to ry  a t te s ts  to  th e  sim ultaneous and  sometimes in te g ra te d  evolution of
th e se  and  o th e r  fo rc e s , them atic developm ent em erged as a dom inant
c h a ra c te r is tic  of n o n p ro fit o rg an iza tio n s.
O rganized  re lig io n , ed u ca tion , and  p h ilan th ro p y  w ere , in  th a t
o rd e r ,  th e  f i r s t  in s ti tu tio n s  to  prom ote notions o f c h a r ity  and  humanism
(B rem ner, 1977:89-94).
At th e  time of th e  American R evolution th e  operationalization  of
th e se  "Am erican va lues"  was u b iq u ito u s . A ssistance g ro u p s  of all k in d s
abounded . By th e  m idn ineteen th  c e n tu ry  Alexis de Tocqueville (1966)
was p rom pted  to  o b se rv e :
A mericans of all ag es , all s ta tio n s  in  life , and  all 
ty p e s  o f d isposition  a re  fo rev e r form ing assoc ia tions.
T h ere  a re  n o t only commercial and  in d u s tr ia l 
associations in  w hich all ta k e  p a r t ,  b u t  o th e rs  of a 
th o u san d  d iffe re n t ty p e s  — re lig io u s , m oral, s e r io u s , 
fu tile , v e ry  gen era l and  v e ry  lim ited , immensely la rg e  
and  v e ry  m inu te. A m ericans combine to  give fe te s , 
found  sem inaries , b u ild  c h u rc h e s , d is tr ib u te  b ooks, 
and  send  m issionaries to  an tip o d es . F inally  if  th ey  
w ant to  proclaim  t r u th  o r p ro p ag a te  some feeling  by  
th e  encouragem ent of a g re a t exam ple, th e y  form an 
associa tion . In  e v e ry  case , a t th e  h ead  of any  new 
u n d e r ta k in g , w here in  F rance you  would find  th e  
governm ent o r  in  E ngland  some te r r i to r ia l  m agnate , in  
th e  U nited S ta tes  you are  su re  to  find  an  association .
(:485)
In  m odern tim es th e  b en evo len t um brella d u b b ed  "nonp ro fit 
o rgan iza tions"  h as  p ro v id ed  th e  fe rtile  domain fo r  th e  conception  of 
ev e ry  major social-action  movement (R ockefellar 1978). T h is inc ludes
care  fo r th e  m entally il l ,  women’s s u ff ra g e , civ il r ig h ts ,  ca re  of th e  
e ld e r ly , consum er p ro te c tio n , an d  m ore. In  add ition  to  p ro v id in g  
society  w ith an  in s tru m e n t o f social conscience, th e  T h ird  S ecto r 
c o n tr ib u te s  q u ite  n a tu ra lly  to  A m erica’s co n stitu tio n a l system  of checks 
and  b a lan ces ; to  w it, te c h n o c ra ts  from th e  p r iv a te  sec to r  co n fro n ted  b y  
env iro n m en ta lis ts  from th e  T h ird  S ecto r.
T he T h ird  S ecto r also e x e rc ise s  i t s  prom inence in  th e  c ritica l 
sp h e re  of econom ics. The in tim ate re la tio n sh ip  of th e  th re e  se c to rs  to  
w hich re fe re n c e  was e a r lie r  m ade, app lies to  th e ir  re so u rc e s  as well. 
While th e  p rev a ilin g  view of th e  A merican economy is  th a t  i t  grow s and  
p ro s p e rs  in  re sp o n se  to  th e  dynamism of th e  p r iv a te  sec to r  (G inzberg  
e t a l . , 1965:12), s ta t is t ic s  e x is t as ev idence of th e  economic im pact of 
th e  T h ird  S ec to r.
E ducation  an d  h ea lth  ca re  account fo r two of th e  n a tio n ’s 
la rg e s t in d u s tr ie s ,  and  a re  b o th  exem plary  of th e  co llaboration , 
coo rd ina tion , and  in te g ra tio n  ex is tin g  betw een th e  th re e  se c to rs . 
H igher educa tion  alone fu lfills  m ultiple ro les  as  em ployer, d ev e lo p er, 
c o n tra c to r , and  te a c h e r . N ielson (1979:60) r e p o r ts  th a t  b y  1977 more 
th a n  one of two h ig h  school g ra d u a te s  w ent on to  college. O ut of a 
na tional popula tion  o f 217 million, 11.4 million (o r  more th a n  5%) w ere 
en ro lled  in  h ig h e r  edu ca tio n . Money s if ts  in to  th e  college and  
u n iv e rs i ty  system  b y  m eans of tu itio n , governm ent loans an d  c o n tra c ts , 
o r  p r iv a te  p h ila n th ro p y . T he com posite f ig u re  fo r fed e ra l g ra n ts  and
loans to  s tu d e n ts  in  1979-80 was in  th e  a re a  o f $4.5 billion^ ( ; 58) .
D ata can  b e  rev iew ed in  a num ber o f w ays, any  of which
rev ea ls  som ething abou t th e  m agnitude and  g row th  of th e  T h ird  S ecto r.
Money flow and  em ployment a re  two in d ic a to rs  w hich econom ists u tilize .
A b r ie f  summary of some au th o ritie s  e luc id a tes  th e  grow ing significance
o f n o n p ro fit o rg an iza tio n s.
The "n o n p ro fit ch a ritab le  sec to r"  as analyzed  b y  Tideman
(1974:325) looks like th is :
-w age and  sa la ry  employment in  th e  nonpro fit 
ch a ritab le  se c to r  in  1974 was 4 .6  million w orkers
- th e s e  w o rkers  accounted  fo r 5 .2  p e rc e n t o f all 
w o rk ers  employed
-n o n p ro fit ch aritab le  in s ti tu tio n s  employ 16 p e rc e n t of 
all p ro fess io n a ls , 10 p e rc e n t of se rv ice  w o rk ers  and  5 
p e rc e n t of c le rica l w orkers
-c h a r ita b le  sec to r employment h a s  b een  grow ing fa s te r  
th a n  to ta l employment
-e a rn in g s  in  th e  charitab le  sec to r to ta led  $25 billion 
in  1972, o r  4 p e rc e n t of th e  to ta l U . S .  wage b ill.
H iestand  (1975:332-335) re p o r ts  h is  f ig u re s  from a sli it ly  d iffe re n t
p e rs p e c t iv e . ^  T he d a ta  a re  equally  im p ress iv e . E x p en d itu res  of
n o n p ro fit in s ti tu tio n s  in  th e  form of paym ents fo r goods and  se r\d ces
reac h ed  $63.7 billion in  1973, 4 .9  p e rc e n t of th e  g ro ss  national p ro d u c t.
I f  one view s th e  S ecto r in  te rm s of em ployment r a th e r  th an  money flow,
n o n p ro fit in s ti tu tio n s  accoun ted  fo r n ea rly  6 p e rc e n t o f all em ployees in
1973.
W eisbrod and  Long (1975) p re s e n t some a lte rn a tiv e  m easures. 
A cknow ledging th e  lim itations of m easuring  only money flow o r 
com pensated w ork , W eisbrod and  Long sum m arized fou r s tu d ie s  of
q u a n tity  and  value of v o lu n tee r  la b o r. In  1964-65 to ta l con trib u tio n s  in  
labor se rv ice s  to  th e  v o lu n ta ry  sec to r am ounted to  betw een 20 and  40 
p e rc e n t of th e  estim ated  $59.9 billion cash  co n trib u tio n s  to  all n o n p ro fit 
o rgan iza tions ( : 343) .  T h e ir  more re c e n t in v estig a tio n  of money flow 
revea led  an  estim ate of to ta l rev en u e  of n o n p ro fit o rgan izations in  1973 
to  be  $530.9 b illion , o r  18% of th e  n ea rly  $3 billion of to ta l rev en u e  fo r
7
all c o rp o ra tio n s , p a r tn e rs h ip s ,  and  p ro p rie to rsh ip s  (*.344-357).
T his m ultifarious review  of th e  T h ird  S ec to r 's  economic re p o r t 
c a rd s  would b e  incom plete w ithout th e  in p u t of p h ila n th ro p y . "E very  
y e a r  $11,000,000,000 goes to  c h a r ity ; 52 million v o lu n tee rs  collecting 
from 187 million A m ericans fo r 230,000 p h ilan th ro p ic  causes" (O leck, 
1980:7). A ccording  to  an  a rtic le  b y  Bakal (1981), A m ericans gave to 
ch aritab le  o rgan iza tions a t th e  ra te  of $133 million a day  o r $47.7 billion 
fo r th e  y e a r  of 1980. "T he to ta l g iven was about 7 p e rce n t of our 
national b u d g e t and  exceeded  th e  national b u d g e ts  of all b u t 9 of th e  
165 n a tions  of th e  world" ( :207) .
It is  ev id en t th a t  th e  T h ird  Sector accoun ts fo r an in c re a s in g  
sh a re  of th is  c o u n try 's  economic a c tiv ity . I ts  s ign ificance is  secu re . 
Why th e n  is  n o t i t s  fu tu re?
N eeds fo r S tudy 
T rad itiona l management th e o ry  te lls  u s  th a t management is  
re sp o n sib le  fo r th e  p la n n in g , o rg an iz in g , and  con tro l of an 
o rg an iza tion . In s h o r t ,  management b e a rs  th e  b u rd e n  of organizational 
effic iency  and  e ffec tiv en e ss . T here  is  c u rre n tly  an a ssau lt b e ing  waged 
ag a in st th e  management p rac tice s  o f th e  T h ird  S ec to r. N onprofit
o rgan iza tions a re  dep ic ted  as ineffic ien t an d  in e ffe c tiv e . H asenfeld et 
a l . ,  (1974) a tta c k s  th e se  o rg an iza tio n s, labeling  them  ill-m anaged, 
w astefu l, and  in e ffic ien t. H erzlinger (1979) a d d re s se s  th e  deficiencies 
in  fiscal managem ent of th e  no n p ro fit s e c to r . Bad p re s s  abounds as th e  
a ssa ilan ts  o f n o n p ro fits  dem and g re a te r  acco u n tab ility . "E ffective 
management in  th e  n o n p ro fit sec to r is  a grow ing concern" (Newman et
O
a l . , 1978:24). Iron ica lly , w ith few ex ce p tio n s , v e ry  little  em pirical
ev idence e x is ts  as to  th e  su b s tan ce  and  c h a ra c te r  of managem ent in  th e
T h ird  S ec to r. John  Simon (1979:79) a rtic u la te d  th e  rea lity  :
. . .T h is  im portan t se t of in s ti tu tio n s  — c e n tra l in  
o u r economy and  in  o u r daily lives — h as  been  
la rg e ly  ig n o red  b y  th e  world of academic r e s e a r c h . . .
Take th e  econom ists. With a few re c e n t ex cep tio n s , 
th e ir  th e o ry  of th e  firm  is  almost exc lusively  th e  
th e o ry  of th e  b u s in e ss  firm . T h e ir  q u an tita tiv e  
s tu d ie s  of w ealth and  income te n d  to  lump th e  
no n p ro fit sec to r in  w ith th e  genera l ca teg o ry  called 
"ho u seh o ld s" . A nd i f  you look th ro u g h  s ta n d a rd  
te x ts  on economics th a t  a re  a ss ig n ed  to  college and 
h ig h  school s tu d e n ts ,  you  will find  almost no 
re fe re n c e  to  th is  v o lu n ta ry  p a r t  o f o u r economy.
Political s c ie n tis ts , qu ite  p ro p e rly  p reoccup ied  with 
governm ent b o d ie s , have paid  little  system atic  
a tten tio n  to  th e  role th a t n o n p ro fit o rgan iza tions 
(o th e r  th a n  political p a r tie s )  p lay  in  th e  political 
p ro c e ss . T u rn in g  to  American h is to r ia n s , we find  
th a t th e y  have w ritten  no accounts of th e  v o lu n ta ry  
sec to r  as com prehensive and  am bitious as th e  h is to rie s  
th a t  American scho lars  have p ro d u ced  about B ritish  
c h a ritie s . A look th ro u g h  college and  h ig h  school 
h is to ry  te x ts  will te ll you  no t v e ry  much abou t th e  
ro le of th e  th ird  se c to r . Psychology sch o la rs  have 
p ro d u ced  a l i te ra tu re  th a t  con ta in s a good deal of 
w ork on p e rs o n - to -  p e rso n  a ltru ism  and  help ing  
b eh av io r b u t say s  v e ry  little  abou t w hat makes me o r 
you give to  charitab le  o rgan iza tions in  o u r lifetim es o r 
w hen we w rite  o u r w ills , o r w hat causes co rp o ra te  
m anagers to  make co rp o ra te  fu n d s  available to  ch a rity  
— as much — o r as little  as th e y  do. The 
socio logists te n d  to  s tu d y  p a r tic u la r  m ovem ents, on 
th e  one h a n d , o r to  develop gen era l th e o rie s  about
organ iza tio n a l life , on th e  o th e r  h a n d , w ithout
focu sin g  on th e  special q u a litie s  th a t  c h a ra c te rize  th e  
w orld of v o lu n ta ry  in s ti tu tio n s .  Nor can  1 sp a re  my 
own d isc ip lin e , fo r i t  is  a fac t th a t  lega l sch o la rsh ip , 
again  w ith few ex ce p tio n s , h a s  p a id  v e ry  little  
a tte n tio n  to  th e  T h ird  S ec to r.
To a  la rg e  e x te n t,  th e re fo re ,  th e  v o lu n ta ry  se c to r
h as  b een  a n o n -su b je c t fo r Am erican sch o la rs .
P aul G ordon (1975:99-100) p in p o in ts  th e  is su e :
F u r th e r ,  n o t ju s t  as an  academic q u e s tio n , b u t g iven  
th e  m ounting is su e s  of legitim acy and  re sp o n s iv en ess  
in  o u r  so c ie ty , w hat a re  m anagers  to do now and  fo r 
th e  fu tu re  — th a t  i s ,  w ithou t any  w ell-accep ted  
th e o re tic a l fram ew ork , w ith li tt le  b u t  th e  most re c e n t 
re s e a rc h  on such  is s u e s ,  an d  th a t  w idely sca tte red ?
B eing  th a t  th e re  a re  no  e s ta b lish e d  c r i te r ia  fo r m easuring
n o n p ro fit perfo rm ance (w hich is  only one a sp e c t of th e  m anagem ent
p ro c e s s ) , i s  i t  reasonab le  to  t r a n s f e r  o r  ad ap t c r ite r ia  from th e  p ro fit
sec to r?  Is  i t  p ossib le  to  do so in  th e  absence  o f th e  p ro f it m easure?
A ccording  to  Tom eski's (1975:135) a s se r tio n  th a t  " th e re  is  a lack  of
em pirical ev idence th a t  perm its u s  to  genera lize  and  conclude th a t  p ro fit
o rg an iza tio n s  a re  more e ffec tive  o r  b e t te r  m anaged th a n  n o n p ro fit
o rg a n iz a tio n s ,"  th e  aforem entioned q u es tio n s  a re  moot.
T h is  a u th o r  p rop o ses  th a t  n eg lec t of th e  T h ird  S ec to r h as
b een  b en ig n  b y  in te n t .  The nob ility  o f i t s  conception and  i t s  fiducial 
g
n a tu re  in s titu tio n a lized  sa n c tity ; th e  consequences h e re u n d e r  
acknow ledged . A pparen tly  th e  T h ird  S ec to r h as  b een  b la s te d  from its  
time capsu le  and  h u r le d  in to  th e  tw e n ty -f i r s t  c e n tu ry , m issing ou t on 
some im portan t evo lu tionary  p ro c e sse s . I t  is  expec ted  and  dem anded 
th a t  n o n p ro fit o rgan iza tions re sp o n d  to  p re s e n t-d a y  env ironm ental 
challenges w ith  all of tl-e s tru c tu ra l  an d  p ro c e d u ra l m a tu rity  of th e
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o th e r  s e c to rs . B u t th e  T h ird  S ec to r, as a w hole, h a s  no t trad itio n a lly  
been  exposed  to  th e  fu ll im pact of th e  n a tu ra l selection  p ro c e ss . T h is 
h y b r id  th e re fo re  p o sse sse s  th e  a p p a ra tu s  an d  c h a ra c te r is tic s  
ap p ro p ria te  to  a p lane  on w hich it  no  lo n g e r o p e ra te s .
E xclusive of th e  r i te s  of p a s sa g e , th e  T h ird  S ecto r now is as 
v ita l an  o rg an  to  th is  n a tio n 's  ex isten ce  as governm ent o r  b u s in e ss  
(G inzberg  e t a l . , 1965), an d  m ust su rv iv e  as  an  equal no t as an 
ap p en d ag e . To achieve th is  i t  d e se rv es  and  dem ands academic 
in v e stig a tio n  an d  pragm atic  app lication . Seem ingly th e  "e x p e rts "  a re  
ex p erien c in g  a co n sen su s  as to  th e  absence  of su ch  re se a rc h  e ffo r ts  in  
th is  a re a . With th is  in  mind th e  au th o r h a s  c o n s tru e d  th e  following 
n eed s  fo r  such  e f fo r ts :
1. T he need  to  g en era te  inform ation  w hich re fu te s  o r
su p p o rts  no tions abou t th e  n a tu re  of m anagem ent in  th e  T h ird  
S ecto r.
2 . T he n eed  fo r p rim ary  accoun ts  of managem ent experience  
in  te rm s of social, po litica l, and  economic no tions about th e  
T h ird  S ec to r.
3. The need  to  g en era te  inform ation fo r u se  in  th e
developm ent of more e ffic ien t an d  e ffec tiv e  app ro ach es  to
m anagem ent of n o n p ro fit o rg an iza tio n s.
4. T he need  to  com pare m anagem ent t a s k s , co n ce rn s , and  
app ro ach es  fo r consis ten cy  and  novelty  among o rgan iza tions 
and  betw een  th e  p ro f it /n o n p ro f it  se c to rs .
5. The need  to  g en era te  ev idence fo r  o r  ag a in st th e
developm ent o f a generic  th e o ry  o f m anagem ent o f non p ro fit 
o rg an iza tio n s.
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Statem ent of th e  Problem 
The problem  simply s ta te d  is  th is .  "What is  management like 
in  non p ro fit o rgan iza tions?"  The p u rp o se  of th is  s tu d y  is  to  compile a 
da ta  b ase  of se lec ted  no n p ro fit o rg an iza tio n s, focusing  on organizational 
c h a ra c te r , adm in is tra tive  p ro file s , m anagem ent fu n c tio n s , and  
management co n ce rn s  as th e y  re la te  to  th e  operation  of th e  
o rg an iza tio n .
R esearch  Q uestions 
The problem  is  operationalized  th ro u g h  a tten tio n  to  th e
following re se a rc h  q u estio n s:
1. What a re  th e  id en tify in g  c h a ra c te r is tic s  of th e
organization?
2. What a re  th e  id en tify in g  c h a ra c te r is tic s  of th e
ad m in is tra to r of th e  organization?
3. What a re  th e  m anagerial fun c tio n s  perform ed  by  th e  
ad m in is tra to r of th e  organization?
4. What a re  th e  m anagerial co ncerns of th e  adm in istra to r of 
th e  organization?
5. Do any p a r tic u la r  management co ncerns su rface  as 
dom inant among ad m in is tra to rs  of n o n p ro fit o rganizations?
D efinition of Term s 
For p u rp o se s  of th e  s tu d y  to  b e  ex ecu ted  th e  te rm s lis ted  
below shall b e  defin ed  accord ing ly :
N o n p ro f it(s ) , no n p ro fit o rg a n iz a tio n (s ) , th e  T h ird  S ec to r: 
T hese te rm s shall be  u sed  in te rch an g eab ly  and  will r e fe r  exp licitly  to
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tho se  o rgan iza tions which m aintain a n o n p ro fit s t r u c tu re  in  compliance 
w ith Section 501 (c ) (3) of th e  F ederal T ax  Code (see  A ppendix  A) 
(b u t shall exclude h o sp ita ls , political o rg an iza tio n s , educational, 
re lig io u s , and  penal in s t i tu t io n s ) ,  m aintain pa id  p e rso n n e l, and  are  
se rv ice  o rgan iza tions (B lau and  S co tt, 1962).
A dm in istration , m anagem ent: T hese  te rm s shall be  u sed
in te rch an g ea b ly  and  re fe r  to  th e  operationalization  o f th eo rie s  and  
p ro cesses  w hich d ire c t th e  ac tiv ities  of a  g iven e n te rp r is e .
A d m in is tra to r, m anager : T h is te rm  re fe r s  to  th e  p e rso n  w ithin
an o rgan ization  re sp o n sib le  fo r th e  p ro c e ss  of adm in is tra tio n . They 
may also b e a r  th e  title  of co o rd in a to r, d ire c to r , o r  ex ec u tiv e .
E ffec tiv en e ss : T h is  term  shall r e f e r  to  th e  d eg ree  to  which an
organ ization  m eets i t s  goals and  ob jectives (B a rn a rd , 1938:56-60).
Environm ent : The term  "environm ent" r e fe r s  to  th e  society o r
sup rasy stem  in  w hich th e  o rgan ization  is  fo u n d . I t  m ight b e  d escribed  
in  po litica l, social, c u ltu ra l, economic, a n d /o r  p h y sica l te rm s (Katz and 
K ahn, 1974).
Lim itations of th e  S tudy
Due to  th e  lega lis tic  com plexities of defin ing  nonp ro fit 
o rg an iza tio n s, th e  w rite r  acknow ledges population  as  one of th e  
lim itations of th e  s tu d y . T he population  of ad m in is tra to rs  of nonpro fit 
o rgan iza tions shall exclude adm in is tra to rs  of h o sp ita ls , re lig ious, 
educational, po litica l, and  penal in s ti tu tio n s . Each of th e se  en titie s  is  
acknow ledged as hav in g  rece ived  considerab le  in v e s tig a tiv e  a tten tio n  in  
th e ir  re sp ec tiv e  d isc ip lin es. In  considera tion  of th e  b re a d th  of th e
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n o n pro fit c lass ifica tio n , i t  is  assum ed th a t  re fe r ra ls  to  and  com parisons 
w ith th e  aforem entioned in s ti tu tio n s  can  b e  made on th e  b a s is  of 
ex is tin g  know ledge.
I t  is  also u n d ers to o d  th a t  th e  generalizabU ity  of th e  s tu d y  may 
be  lim ited in  two w ays:
(1) to  th e  specific sam pling fram e w hich co n s titu te s  th e  su rv e y  
popula tion  fo r th is  s tu d y . (B abb ie , 1973:91)
(2) to  th e  specific environm ental reg io n  in  w hich i t  ta k e s  p lace.
O rgan ization  of th e  S tudy  
T his s tu d y  is  con ta ined  in  five c h a p te rs . C h ap te r 1 is  an 
in tro d u c tio n  to  th e  p ro je c t. Within th is  c h a p te r  th e  a u th o r p re se n ts  
b ack g ro u n d  in form ation , inc lu d in g  the sign ificance of th e  p roposed  
su b jec t m a tte r , th e  need  for th e  s tu d y , th e  sta tem en t o f th e  p rob lem , 
th e  re se a rc h  q u e s tio n s , th e  defin ition  of te rm s , and  th e  lim itations and 
assum ptions of th e  s tu d y . C h ap te r II con ta ins a  review  of th e  re la te d  
l i te ra tu re  in c lu d in g : (1) a b r ie f  overview  of p e r tin e n t no tions from
organ izational and  managem ent th e o ry , (2) and  an  overviev/ of 
n o n p ro fit-sp ec ific  l i te r a tu re .  C h ap te r III de lineates  th e  m ethodology of 
th e  s tu d y , th e  popu la tio n , th e  sam ple, th e  in s tru m e n ta tio n , th e  p re te s t  
fin d in g s, and  th e  collection and  th e  trea tm e n t of th e  d a ta . C h ap te r IV 
p re s e n ts  th e  fin d in g s  of th e  s tu d y  w hich a re  con ta ined  in  capsu le  
summaries of each o rgan ization  along w ith a sample sum m ary. C h ap te r 




^R elevant m ateria l to  economic an a ly sis  in c lu d e s : G inzberg ,
H iestan d , and  R eubens (1965), W eisbrod (1977, 1977, 1975), Hansmann 
(1978), N ielson (1979). Exam ples o f d iv e rs ity  in  journalism  in c lu d e : 
E tzioni (1973), R ockefe lla r (1978), Perham  (1979), D akar (1981). John  
G. Simon e lu c id a tes  a rea s  of c u r re n t  academ ic in te r e s t  in  th e  T h ird  
S ector in  "R esearch  on P h ila n th ro p y ,"  a  ta lk  p re se n te d  a t th e  25th 
A n n iv e rsa ry  C onference o f th e  N ational Council o f P h ilan th ro p y , 
D en v er, C olorado, Novem ber 8, 1979 (see  Simon, 1979).
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Most o f th e  a u th o rs  who w ere in c lu d ed  in  th e  review s made 
fo r th is  p ro jec t acknow ledge th e  ex is ten ce  o f a "g en e ra l feeling  of 
d issa tisfac tio n "  tow ard  th e  opera tion  of n o n p ro fit o rg an iza tio n s. A 
sam pling of re a d in g s  which a d d re s s  commonly c ritic ized  top ics  in c lu d es : 
A nthony (1971), H asenfeld  and E ng lish  (1974), M itten thal and  Mahoney 
(1977), Newman an d  W allender (1978), Selby (1978), H erz linger (1979).
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B akal p re s e n ts  a cogen t an d  th o ro u g h  s ta te  of th e  a r t  
sy n o p sis  on A m erican c h a r i ty . His f ig u re s  a re  com patible with 
num erous so u rces  rev iew ed . A re c u r r in g  them e among scho lars  has 
been  th e  n eed  to  ex tra p o la te  when dealing  w ith  s ta t is tic s  on th e  T h ird  
S ec to r (W eisbrod and  L ong, 1975; and  O leck , 1980). Specifically , 
W eisbrod e t a l, (1975) estim ates 650,000 n o n p ro fit agenc ies . As of 
D ecem ber 31, 1976, th e re  w ere 252,161 501 (c ) (3) n o n p ro fit ch aritab le  
o rg an iza tio n s  in  th e  In te rn a l R evenue S erv ice  m asterfile  (A b ern a th y  and  
S aas ta , 1977). Publication  78, C um ulative L ist of O rgan iza tions, 
id e n tified  700,000 501 (c ) (3) n o n p ro fit ta x  exem pt o rgan iza tions  in  
1978. Sm ith, B aldw in, and  W hite's (1980:1-4) estim ates inc lude  
n o n p ro fit o rg an iza tio n s  which a re  n o t in c o rp o ra te d , i . e . ,  local a ffilia tes  
o f na tional o rg an iz a tio n s . T h e ir f ig u re  re p re s e n ts  betw een  6 and  7 
m illion.
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T aken  from  Nielson (1979), th is  f ig u re  was a rr iv e d  a t by  
com bining th e  following: B asic E ducational O p p o rtu n ity  G ran ts
d is tr ib u te d  $2 billion  in  1978; th e  Supplem ental E ducational O p p o rtu n ity  
G ran t ex p en d ed  $340 million in  1979-80; th e  N ational D irect S tu d en t 
Loan Program  loaned  $330 million in  1979-80; th e  C ollege-W ork-S tudy 
sp e n t $600 million; th e  G u aran teed  S tu d en t Loan in s u re s  $800 million; 
th e  S ta te  S tu d e n t In cen tiv e  G ran t sp en t $77 million. Not in c lu d ed  in 
th o se  b u t  equally  im po rtan t is  th e  p rog ram  adm in iste red  b y  th e  
V e te ra n s  A dm in istra tion , w hich p a id  $780 million in  1979, and  th e  
s tu d e n t b en e fit p rogram  of th e  Social S ecu rity  A dm in istra tion , w hich in  
1979 d is tr ib u te d  $2 billion to  900,000 b en e fic ia rie s .
5
Tidem an (1974) defines h is  sec to r acco rd in g  to  Section 170 (c) 
(2) of th e  In te rn a l R evenue Code, which is  also th e  defin ition  u sed  in 
Section 501 (c ) (3) to  d esc rib e  one c lass of o rg an iza tio n s  exem pt from 
th e  co rp o ra te  income ta x .
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H iestand ’s analy sis  is  an  u p d a te  of o rig inal m aterial ob ta ined  
from th e  U . S .  D epartm ent of Commerce and  con tained  in  The P lu ra lis tic  
Economy. F or an  exp lanation  o f h is  p ro c e d u re  re fe r  to  H iestand
(1974:333). T he term  "nonpro fit in s ti tu tio n "  r e fe r s  to  p r iv a te ,
v o lu n ta ry , o r  re lig io u s  u n iv e rs itie s , co lleges, schools, h o sp ita ls , social 
and  a th le tic  c lu b s , charitab le  w elfare , la b o r, and  re lig ious 
o rg a n iz a tio n s .
7
W eisbrod and  L ong 's re s e a rc h  was ex ecu ted  u s in g  th e  Form 
990 r e tu rn  o f a sample o f 432 o rg an iza tio n s . The f ig u re  ob ta ined  as an 
estim ate of to ta l re v e n u e  in c lu d es  c o n trib u tio n s , g if ts , g ra n ts ,  sales of 
goods and  s e rv ic e s , d u e s , an d  asse ssm en ts . T h e ir  operational 
defin ition  of "n o n p ro fit v o lu n ta ry  sec to r"  is  defined  in  A ppendix  B , 
Table B-2.  T he $530.9 million estim ate in c lu d es  double co u n tin g , since 
p a r t  o f th e  income of some of th e  o rg an iza tio n s  is  d is tr ib u te d  to  o th e r  
o rg an iza tio n s  in  th e  same sec to r.
O
T h is  s ta tem en t is  no t in te n d e d  to  re f le c t re s e a rc h  e ffo rts  
w hich have  dea lt w ith th e  p en a l, edu ca tio n a l, h e a lth , o r  re lig ious 
in s ti tu tio n s . T he no tab le  excep tions r e fe r r e d  to  in c lu d e : Newman and
W allender, 1978; C ham berlain , 1975, A lb e rtso n , 1976; and  Y oung, 1978.
^W eisbrod (1978) speaks to  th e  notion o f th e  economics of 
t r u s t ,  a s s e r tin g  th a t  many of th e  in s ti tu tio n s  w hich have been  in v e n ted  
in  re c e n t h is to ry  re fle c t a need  fo r in s ti tu tio n s  th a t  can b e  t r u s te d .  
T h is  i s  p a r tic u la r ly  t r u e  in  th e  case  of commodities w hich a re  d ifficu lt 
fo r th e  av e ra g e  consum er to  ev a lu a te . In  th e se  cases th e y  seek  
m echanism s fo r p ro v id in g  t r u s t .  T he q u estio n  is  posited  as to  w heth er 
n o n p ro fit o rg an iza tio n s  have a specia l ro le as in s ti tu tio n s  of t r u s t  due 
to  th e  fac t th a t  many p rov id e  complex commodities th e  qu a lity  of w hich 
is  d ifficu lt to  ju d g e .
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CHAPTER II 
REVIEW OF LITERATURE 
In tro d u c tio n
In  th is  c h a p te r  an e ffo r t will be  made to  p re s e n t a c rea tiv e  
sy n th e s is  of ph ilo sophy , th e o ry , and  em pirical ev idence from th e  fields 
of o rgan izational th e o ry  and  m anagem ent. The in te n t is  to  p ro v id e  th e  
re a d e r  w ith a concep tual fram ew ork upon  w hich h e /s h e  can s tru c tu re  
th o u g h ts  and  ideas  em anating from th e  d a ta  to  b e  g e n e ra te d . The 
approach  will b e  p o s itiv e , no t no rm ative , in  n a tu re .  S tatem ents a re  not 
in ten d ed  to  b e  judgem ents of w o rth , b u t  r a th e r  no tions of what is  o r of 
w hat is  th o u g h t to  b e .
The o rgan ization  of th e  C h ap te r is  as follows:
R elated  L ite ra tu re
O rganizational D ialectics 
Management Fundam entals 
P ro fits  and  N onprofits Com pared 
P ropositions
U n iversa lity  of M anagement P rincip les 
Legitim acy o f th e  P ro fit/N o n p ro fit Dichotomy 
Dominance of F inancial C o n stra in ts
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T his  c h a p te r  should  b e  rev iew ed  as p a r t  of th e  to tal goal of 
th e  p ro jec t — to  le a rn  more about th e  c h a ra c te r is tic s  o f management in  
no n p ro fit o rgan iza tions as one s tep  in  th e  developm ent o f th e o rie s , and  
th e  co n s tru c tio n  of models fo r  u se  in  th e  fie ld .
R elated  L ite ra tu re
"T he s tu d y  of execu tive  functions p ro p e rly  s ta r t s  
w ith u n d e rs ta n d in g  th e  co n tex t of th e  organ ization" 
(B a rn a rd , 1938)
O rgan izational D ialectics 
O rgan iza tions have p ro v ed  them selves a p o p u la r su b jec t fo r 
q u e ry  and  in q u iry . T he o u tp u t is  volum inous. T h is  section  will 
th e re fo re  focus only on th o se  top ics w hich th e  au th o r deems n ece ssa ry  
fo r th e  concep tual scheme of th e  C h a p te r . T he re a d e r  is  adv ised  to 
perce ive  each (ind iv idual) top ic as an overlay  such  th a t  th e  cum ulative 
effec t re f le c ts  th e  m ultidim ensional n a tu re  of o rg an iza tio n s , and 
conversely  each la y e r  in  iso lation  e ffec ts  autonom ous an a ly sis . Topics 
inc lude: (a ) O rgan iza tions: D efin itions and  C lassifications, and  (b )
O rganizational E nvironm ent, D esign , and  A daptation .
O rgan iza tions : D efin itions an d  C lass ifica tio n s . P erh ap s th e
most fundam ental of all defin itions was w ritte n  in  1938 b y  C h este r 
B a rn a rd : "a  system  of consciously  coord ina ted  ac tiv ities  o r fo rces of
two o r more p e rso n s"  ( : 73 ) .  S u b seq u en t defin itions inc luded  W eber’s 
system atic delineation  of th e  o rgan ization  as b u re a u c ra c y . He p ro v id ed  
th e  gu ide lines o f th e  "effic ien t adm in istra tive  o rgan iza tion":
-  o rgan ization  ta s k s  a re  d is tr ib u te d  among th e  v a rio u s  
positions as official d u ties
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-  th e  positio n s  o r  offices a re  o rgan ized  in to  a h ie ra rch ia l 
a u th o rity  s t ru c tu re
-  a form ally e s tab lish ed  system  of ru le s  and  reg u la tio n s  
go v ern s  official decisions and  actions
-  officials a re  ex p ec ted  to  assum e an  im personal o rien ta tio n  in  
th e ir  co n tac ts  w ith c lien ts  and  with o th e r  officials
-  employment b y  th e  o rgan iza tion  c o n s titu te s  a c a re e r  fo r 
o ffic ia ls . (W eber, 1947:329-336)
Some a u th o rs  have  so u g h t sp e c if ic ity . E tzioni w rite s :
O rgan iza tions a re  social u n its  (o r  hum an g ro u p in g s) 
d e lib e ra te ly  c o n s tru c te d  an d  re c o n s tru c te d  to  seek  
specific  g o a ls . C o rp o ra tio n s , a rm ies , sch o o ls , 
h o sp ita ls , c h u rc h e s , and  p r iso n s  a re  in c lu d ed ; t r ib e s ,  
c la sse s , e th n ic  g ro u p s , fr ie n d sh ip  g ro u p s , and  
families a re  ex c lu d ed . O rgan iza tions a re  
ch a ra c te riz e d  b y : (1) d iv isions of la b o r, pow er, and  
communication re sp o n s ib ilitie s , d iv isions w hich a re  not 
random  o r trad itio n a lly  p a t te r n e d , b u t  d e lib e ra te ly  
p lan n ed  to  enhance th e  realization  o f specific  goals;
(2) th e  p re se n c e  of one o r  more pow er c e n te rs  w hich 
con tro l th e  co n ce rted  e ffo r ts  of th e  o rgan iza tion  and  
d ire c t them  tow ard  i ts  goals; th e se  pow er c e n te rs  also 
m ust review  con tinuously  in  th e  o rg an iza tio n ’s 
perform ance and  r e p a t te rn  i t s  s t r u c tu r e ,  w here 
n e c e s sa ry , to  in c re a se  i t s  effic iency ; (3) su b s titu tio n  
of p e rso n n e l, i . e . ,  u n sa tis fa c to ry  can b e  rem oved and  
o th e rs  a ss ig n e d  th e ir  ta s k s .  T he o rgan iza tion  can  
also recom bine i ts  p e rso n n e l th ro u g h  t r a n s f e r  and  
prom otion. (1964:3)
O rgan iza tions , acco rd in g  to  E tzion i, a re  much more in  con tro l of th e ir
n a tu re  and  d e s tin y  th a n  o th e r  social g ro u p in g s . T he goals w hich th ey
seek to  realize  " c o n s titu te  th e ir  sou rce  of legitim acy" ( : 5 )  as well as
p ro v id e  a c r ite r io n  fo r perfo rm ance.
R ich ard  W. S co tt’s (1964) defin ition  con ta in s some add itional
elem ents:
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. . .o rg a n iza tio n s  a re  defined  as collectives . . . th a t  
hav e  b een  es tab lish ed  fo r th e  p u r s u it  o f re la tive ly  
specific  ob jectives on a more o r  le ss  con tinuous b a s is .
I t  shou ld  be  c le a r , . . . how ever, th a t  o rgan izations 
h av e  d is tin c tiv e  fe a tu re s  o th e r  th a n  goal specific ity  
and  c o n tin u ity . T hese  inc lu d e  re la tiv e ly  fixed  
b o u n d a rie s , a  norm ative o rd e r ,  a u th o rity  r a n k s , a 
communication system , and an in cen tiv e  system  which 
enab les v a rio u s  ty p e s  of p a r tic ip a n ts  to  w ork to g e th e r  
in  th e  p u r s u i t  of common goals. ( :488)
In  re a l i ty , o rg an iza tio n s  a re  such  complex en titie s  th a t any  a ttem pts to
define them  is  su b jec t to  e labo ra tion . Hence we p roceed  w ith an o th e r
fe a tu re  o r  o rg an iz a tio n s , nam ely, o rgan iza tional ty p o lo g ies , th e  function
of w hich is  to  "allow u s  to  combine a num ber o f v a ria b le s  in to  a s ing le
c o n s tru c t ,  an d  th u s  allow u s  to  deal w ith ex trem ely  complex phenom ena
in  a re la tiv e ly  simple fash ion" (M echanic, 1963:58)
The te rm s "taxonom y", " ty p o lo g y " , an d  "classification" a re
u se d  synonym ously  to  re fe r  to  th e  ac t of g ro u p in g  o rgan iza tions
acco rd ing  to  d is tin c t c h a ra c te r is tic s . O rgan iza tional a n a ly s ts  have
developed  a num ber o f c lassification  schem es th e  u tiliza tion  of w hich
v a rie s  accord ing  to  th e  p u rp o se  of th e  an a ly sis . The p rece d en t seems
p a r tic u la r  germ ane to  th e  p re s e n t e ffo r t to  in v e s tig a te  th e  T h ird
S ec to r. I t  h a s  a lread y  been  acknow ledged th a t one re se a rc h  in h ib ito r
h as  been  th e  h e te ro g en o u s  n a tu re  of th e  S ecto r; acco rd in g ly ,
u n d e rs ta n d in g  an d  review  of ex is tin g  schem es p rov ide  m aterial fo r
a d a p ta tio n .
One c rite r io n  u sed  fo r th e  form ulation o f typo log ies is  th a t  of 
goal o r  fu n c tio n . T alco tt P a rso n s  (1960:45-46) d is tin g u ish es  fou r ty p e s  
o f o rgan iza tions  b a se d  on co n trib u tio n s  to  socie ty :
1. p ro d u c tio n  o rgan ization  — w hich m akes th in g s  th a t a re  
consum ed b y  society
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2. po litical — which seeks to  e n su re  th a t society  a tta in s  i t s  
v a lu ed  goals; and  i t  g e n e ra te s  and  allocates pow er w ithin 
society
3. in te g ra tiv e  o rgan iza tion  — which has  th e  p u rp o se  of 
s e tt lin g  co n flic ts , d ire c tin g  m otivations tow ard  fulfillm ent of 
in s titu tio n a lized  ex p ec ta tio n s , and  e n su rin g  th a t th e  p a r ts  of 
society  w ork to g e th e r
4. p a t te rn  m aintenance o rgan iza tion  — which a ttem p ts to  
p ro v id e  societal co n tin u ity  th ro u g h  educational, c u ltu ra l, and  
e x p re ss iv e  ac tiv ities
With some elaboration  Katz and  K ahn (1978) developed a similar 
typ o lo g y . In  th e ir  scheme th e  o rgan iza tion  is  viewed as  a subsystem  of 
soc ie ty . T hey  inc lude fo u r b ro ad  ca teg o ries :
1. P roductive  o r economic o rgan iza tions a re  concerned  with 
th e  c rea tio n  o f w ealth , th e  m anufactu re  of goods, and  th e  
p rov is io n  of se rv ice s  fo r th e  genera l pub lic  o r specific 
segm ents of i t .
2. M aintenance o rgan iza tions a re  devoted  to  th e  socialization 
of people fo r th e ir  ro les  in  o th e r  o rgan izations and  in  th e  
la rg e r  society .
3. A daptive s tru c tu re s  c rea te  know ledge, develop and  te s t  
th e o rie s , and  to  some e x te n t app ly  inform ation to ex is tin g  
problem s.
4. M anagerial o r political o rgan izational ac tiv ities  which are  
concerned  with th e  ad jud ica tion , coord ina tion , and  con tro l of 
re so u rc e s , peop le, an d  su b -sy s te m s . (:145)
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F u r th e r  Katz and  K ahn ach ieved  d iffe ren tia tio n  th ro u g h  th e  
iden tifica tion  o f "second o rd e r"  c h a ra c te r is t ic s , a few of which are  as 
follows:
1. The n a tu re  of th ro u g h -p u t .  The d iffe ren tia tion  is  betw een 
o rgan iza tions th a t tran sfo rm  ob jects and  tho se  th a t tran sfo rm  
p eo p le .
2. E x p ress iv e  and  in s tru m en ta l o rien ta tio n s  of m em bership. 
E x p ress iv e  o rien ta tio n s  a re  ch a ra c te ris tic  o f o rgan izations in  
w hich members p a rtic ip a te  fo r in tr in s ic  sa tisfac tion  gained 
th ro u g h  p a rtic ip a tio n . In s tru m en ta l o rien ta tio n  is  one in  which 
p artic ip a tio n  is  fo r th e  p u rp o se  of rece iv in g  some rew ard  th a t 
will th e n  allow in tr in s ic  sa tisfac tion  to  be  gained  o u tside  th e  
o rgan iza tion .
3. O rganizational s t r u c tu re .  O rganizations v a ry  accord ing  to 
th e  d eg ree  to  which th e ir  b o u n d arie s  a re  open and  perm eable; 
th e  d eg ree  to  which th e  s tru c tu re  is  e lab o ra ted , bo th  
ho rizon ta lly  and  v e rtic a lly , in to  su b u n its  and  h ie ra rch ica l lev e ls , 
and  th e  n a tu re  of th e  allocation system  w ithin th e  o rgan ization . 
(R ail, 1977:31-33)
In  com bination, those  typo log ies r e n d e r  a h ig h e r d eg ree  of 
d iscrim ination; how ever, th e y  do no t b y  them selves adequa te ly  a d d re ss  
th e  p ecu lia rities  of no n p ro fit o rg an iza tio n s.
Sm ith, B aldw in, and  White (1980:1-3 /1-5) developed a 
n o n p ro fit-sp ec ific  typology u s in g  p u rp o se  as i t s  c rite r io n  fo r 
form ulation. T he typology can b e  u sed  in  two w ays: (1) C en tra l
p u rp o se  — th e  typo logy  is  u sed  to  c lass ify  n o n p ro fits  accord ing  to
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th e ir  sing le  most c e n tra l p u rp o se ; (2) P rim ary  p u rp o se  — th e  typology 
can be  u se d  to  c lass ify  n o n p ro fit acco rd ing  to  th e ir  p rim ary  p u rp o se s , 
o r  even  in  te rm s o f all th e ir  b asic  p u rp o se s  (allow ing a n o n p ro fit to  fall 
in to  any  num ber of c a te g o r ie s ) . Table 1 d efines th e  v a rio u s  typo log ies 
as su g g e s te d  b y  Smith e t al.
H enry  Hansm ann (1978) developed sub  ca teg o ries  o f n o n p ro fits  
b a sed  on th e  m anner in  w hich th e y  a re  financed  and  co n tro lled . T h ere  
a re  two ty p e s  o f financial schem es fo r n o n p ro fit o rg an iz a tio n s: (1)
"donative" o r  th o se  th a t rece iv e  th e  m ajority of th e ir  income from 
g ra n ts  o r  dona tio n s , and  (2) "com m unal", th o se  th a t  rece iv e  th e  
m ajority of th e  income from th e  d irec t sale of se rv ic e s . H ansm ann's
con tro l scheme id en tifie s  (1) "cooperative  n o n p ro fits"  as th o se  w ith a 
b o a rd  o f a u th o rity  elected  b y  a m em bership and  (2) " e n tre p re n e u r ia l 
n o n p ro fits"  as th o se  w hich a re  re la tiv e ly  fre e  from form al con tro l by  
th e ir  p a tro n s . T he co n seq u en t ca teg o ries  in c lu d e : (1) donative
coopera tive; (2) donative e n tre p re n e u r ia l ; (3) commercial coopera tive ;
(4) commercial e n tre p re n e u r ia l.  ( :1 1 )
F ig u re  1 i l lu s tra te s  h is  schem e. It would seem th a t  th is  
c lassification  schem e, while adm itted ly  innova tive  and  n o n p ro fit-sp e c if ic , 
len d s i ts e lf  most a p p ro p ria te ly  to  th e  developm ent of an  economic th e o ry  
of th e  T h ird  S ec to r.
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T able 1 
Taxonom y of N onpro fits
C lass P u rp o se Example
N >
ro
1. Community S erv ice  and  
A ction
2. O th e r-H e lp in g  H ealth
3. O th e r—H elping  E duca­
tional
4. P erso n a l—G ro w th , Self- 
D evelopm ent, S elf- 
Im provem ent
5. Comm unication and  
Inform ation  Dissem i­
n a tio n
1. To im prove o r  su s ta in  
g en e ra l c h a ra c te r is ­
tic s  o f a community
2. To p re s e rv e  o r  enhance  
nonm em bers' p h y sica l 
o r  m ental h ea lth
3. E ducation  o r  in c re a se d  
know ledge of nonm em bers
C h a ra c te r , p e rso n a lity  
an d  sk ill developm ent 
o f m em bers th ro u g h  self- 
help
T ran sm ittin g  inform ation  
to  nonm em bers v ia  m ass 
m edia, docum en ts , con­
su lta tio n
1. N eighborhood  im prove­
m en t, crim e p re v e n tio n
2. R ehab c e n te r ,  m ental 
h e a lth , A m erican H eart 
A ssociation
3. S ch o o l-re la ted  tu to r ­
in g  p ro g ra m s , re lig io u s  
ed u ca tio n  p ro g ra m s , PTA
4. P resch o o ls , Boy S co u ts , 
4 -H , T o as tm aste r
5. L ib ra r ie s , in form ation- 
r e f e r r a l  g ro u p s
Table 1 (c o n t’d)
C lass P u rp o se Example
N)
w
6. S c ien tific , T echn ica l, 
E n g in e e rin g , and  
L earn ed
7. O th e r—H elping Social 
W elfare
8. Self-H elp  D isad v an tag ed  
an d  M inority
6. A ccum ulating o r  r e ­
o rg an iz in g  e x is tin g  
know ledge o r c re a tin g  
new know ledge
7. P ro v id in g  fo r g en e ra l 
w elfare of nonm em bers 
fac ing  se rio u s  social problem s
8. Im prov ing  th e  common 
w elfare  and  q u a lity  
of life fo r m em bers
6 . H onorary  sc ien tific  
so c ie tie s , r e s e a u h  
c e n te rs
7. S u rv iv a l problem  
g ro u p s . T ra v e le r 's  
A id , A lcoholics 
A nonym ous, B ig B ro th e r
8 . U rban  L eague , Lulac
9. Political A ction
10. E nvironm enta l and  
Ecological W elfare
9. In fluence  th e  le g is la tu re , 
e x e c u tiv e , ju d ic ia la sp ec ts  
of th e  po litical p ro c e ss
10. R e s to r in g , p ro te c tin g , 
o r  im prov ing  "n a tu ra l"  
s ta te  of a ffa irs
9. Women's Cam paign F u n d , 
Common C ause
10. M others of th e  E a r th , 
S u n b e lt A lliance
11. C onsum er W elfare 11. A iding consum ers in
v a rio u s  w ays to  r e d re s s  
th e  balance o f pow er 
in  in d u s tr ia l  socie ty
11. C onsum er p ro tec tio n  
g ro u p s , c re d it  u n io n s , 
consum er co o pera tives
Table 1 (c o n t 'd )
C lass P u rp o se Example
12. In te rn a tio n a l and
T ran sn a tio n a l A ffairs
13. O ccupation—R elated
12. C oncerned  w ith people 
in  c o u n trie s  o th e r  th a n  
th e ir  own
13. R e s to ra tio n , p re s e rv a ­
tio n , o r  enhancem ent
of socio-econom ic condi­
tio n s
12. World N eig h b o rs , con­
flic t g ro u p s , ex ile - 
po litical action  g ro u p s
13. U nions, p ro fess io n a l 
associa tions
toA 14. E x p re ss iv e —L eisu re
15. R elig ious—R elated
16. D evian t a n d /o r  
F und  A llocation
17. F u n d ra is in g  a n d /o r  
F und  A llocation
14. To h av e  fun
15. U n d e rs ta n d in g , affirm a­
tio n , an d  r itu a lized  
p ra c tic e  o f an  ideologi­
cal b e lie f  system
16. E ngage in  illega l o r  d ev ian t 
ac tiv itie s
17. O btain  ch a ritab le  
c o n trib u tio n s  a n d /o r  
d is tr ib u te  to  o rg a n i­
za tio n s / in d iv id u a ls
14. S p e c ta to r  g ro u p s , 
s p o r ts  g ro u p s , th e a te r  
g ro u p s
15. C h u rch es
16. T e r ro r i s t ,  re s is ta n c e  
g ro u p s , g angs
17. U nited  Way
T able 1 (c o n t 'd )
C lass P u rp o se Exam ple
18. M ultipu rpose , G enera l, 
O th e r
18. C a teg o ry  u sed  w hen th e  
n o n p ro fit o rg an iza tio n  
h a s  more th a n  th re e  
main goals
18.
S ource: Smith e t a l . ,  in  C onnor, 1980:1-6/1-15
to
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H ansm ann’s Taxonom y of N onprofits*




S ie rra  Club American R ed C ross
N ational L aw yer's M arch of Dimes
Build American H eart
A ssociation
American Economic N ational G eographic
A ssociation Magazine
Union League Club American Automobile
co u n try  c lubs A ssociation
E ducational T es tin g
S erv ice
ho sp ita ls
day  care
n u rs in g  homes
*H. H ansm ann, "T h ree  E ssay s  on th e  Role of th e  N onprofit 
E n te rp rise "  (P h .D . d is se r ta tio n , 1978, Yale U n iv ers ity ) : 10.
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Two o th e r  schem es d ese rv e  b r ie f  a tte n tio n , th o se  of B lau and  
Scott (1962) an d  A nthony an d  H erz linger (1975). The Blau and  Scott 
typo logy  is  b a sed  on th e  notion o f prim e b en efic ia ry  an d  inc ludes  fo u r 
ty p e s :
1. M utual-benefit association  — One in  w hich th e  members 
them selves a re  th e  prim e b en efic ia rie s  of th e  o rg an iza tio n 's  
a c tio n .
2. B u sin ess  concern  — One in  which th e  ow ners a re  th e  prim e 
b e n e f ic ia r ie s .
3. Serv ice o rgan ization  — One in  w hich th e  c lien ts  se rv e d  are
th e  prim e b en efic ia rie s .
4 . Commonwealth o rgan ization  — One in  w hich th e  pub lic  at 
la rg e  is  th e  prim e b e n e fic ia ry . (:45 -58 )
T h is  p a r tic u la r  schem e is  conducive to  some ty p e s  o f T h ird  S ector 
ana ly sis  and  is  a fo re ru n n e r  of th e  A nthony and  H erz lin g er form ulation. 
T h e ir  typo logy  in c lu d es  th re e  ca teg o ries  and  is  n o n p ro fit-sp ec if ic :
1. C lien t-o rien ted  o rgan ization
2. M em ber-oriented o rgan ization
3. P u b lic -o rien ted  o rgan iza tion
O rgan iza tional E nvironm ent, D esign , and  A d ap ta tio n . The
in te ra c tio n  of o rgan iza tions  and  th e ir  env ironm ents  h a s  assum ed a 
s ig n ifican t role in  th e  managem ent p ro c e s s . U n derp inn ing  th e  
re la tio n sh ip  o f th e se  two en titie s  a re  th e  concep ts  o f d esig n  and  
ad ap ta tio n . In  T he M anagerial P rocess  in  Human S erv ice  A gencies 
(1979), D avid Y oung defines o rgan izational desig n :
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H ere, o rgan iza tional design  r e fe r s  to  th e  con tinu ing  
p ro cess  w hereby  m anagers a sse ss  th e  environm ent in  
w hich th e ir  o rgan izations o p e ra te , determ ine 
s tra te g ie s  fo r o p e ra tin g  in  th a t  env ironm ent, and  
develop and  m aintain adm in istra tive  system s w hich are  
ap p ro p ria te  to  th e  o rgan iza tio n , i ts  s tra te g y , and  its  
env ironm ent. In  th is  co n tex t, th e  term  "adm in istra­
tiv e  system s" in c lu d es  th e  o rgan izations h ie ra rch ica l 
s t r u c tu re ,  p lu s  i t s  inform ation and  con tro l system s, 
co n flic t-reso lu tio n  sy s te m s , rew ard -pun ishm en t 
sy stem s, resou rce-a lloca tion  sy stem s, h ir in g -f ir in g  
sy stem s, and  o th e r  sim ilar system s. (:1 1 )
He con tinues to  exp lain  th a t  th e  field of "adm in istra tive  system s" re fe rs
to
. . th e  concept of looking a t an  o rgan ization  in  a
h o listic  way r a th e r  th a n  in  te rm s of th e  vario u s  
functional en titie s  (m ark e tin g , finance , co n tro l, and 
so f o r th ) . The field  ta k es  th e  po in t of th e  gen era l 
m anager o r  ch ief o fficer who is  concerned  w ith th e  
d esign  and  ongoing  m anagem ent of an  o rgan ization  
w hich m ust in te ra c t w ith a complex and  dynamic 
env ironm en t. I ts  concern  is  with th e  way v ario u s 
o rgan izational sub sy stem s o r  p ro cesses  "fit"  the  
o rgan ization  and  i t s  env ironm ent, and  i t  sees th e  
o rgan ization  more as a collection o f th e se  p ro cesse s  
th a n  as a collection of people and  th in g s . ( :1 1 )
Young co n sid e rs  adap ta tion  as p a r t  o f th e  o rgan izational design
and  u tilizes Lorsch  and  L aw rence 's  (1964) C ontingency T heory^ as the
conceptual vehicle fo r h is  re s e a rc h  e f fo r ts .  T he a u th o r  is  in  consensus
with Y oung 's choices no t only as to  th e ir  ap p ro p ria ten ess  to  human
serv ice  agencies b u t  in  add ition  re in fo rc es  th e ir  legitim acy in  th e
b ro a d e r sp ec tru m , i . e . , th e  T h ird  S ec to r.
In  th e  case  o f n o n p ro fit o rg an iza tio n s, fu r th e r  analysis of
o rgan iza tional/env ironm en ta l in te rfa c e s  is  aided b y  a developing
paradigm  know n as th e  re so u rce  dependence model. M anagement and  its
accom panying s tra te g ie s  a re  view ed as adap tive  m echanisms th ro u g h
w hich th e  o rgan ization  can choose i ts  means of su rv iv a l. I ts  re levance
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to  n o n p ro fits  ( re :  A nthony e t a l . ,  typology) is  ev idenced  in  some of i ts
basic  p ropo sitio n s:
T he re so u rc e  dependence model p ro ceed s  from th e  
in d isp u tab le  position  th a t o rgan iza tions are  no t able to 
in te rn a lly  g en era te  e ith e r  all th e  re so u rc e s  o r 
functions to  m aintain them selves, and  th e re fo re  
o rgan iza tions m ust e n te r  in to  tra n sa c tio n s  and  
re la tio n s  w ith elem ents in  th e  environm ent th a t can  
su p p ly  th e  re q u ire d  re so u rc e s  and  se rv ic e s . Since 
o rgan iza tions a re  co n s tru c te d  o r enac ted  system s th a t 
m ust sa tis fy  th e  dem ands o f m em bers, ow ners, o r 
co n s titu e n ts  (W hite, 1974) and  a re  su b jec t to 
evaluation  (Thom pson, 1967), adm in is tra to rs  face th e  
ta sk  o f e n su r in g  a con tinued  su p p ly  of re so u rc e s  and  
perfo rm ances and  e n su rin g  th e  sa tisfac tio n  of 
pow erful g ro u p s  in  th e ir  env ironm en t. (A ld rich  and  
P fe ffe r , 1976:3)
Since th e  re so u rce  dependence model allows fo r v aria tio n  in  in te rn a l 
s tru c tu re  and  ac tio n s , w ith no specific  p re sc r ip tio n  fo r su rv iv a l, th e  
decision-m aking p ro cess  acq u ires  more im portance . The model 
a d d re sse s  its e lf  to  o rgan izational su rv iv a l and  adap ta tion  v ia  d e libera te  
change s tra te g ie s , assum ing management in  p ro ac tiv e  and  reac tiv e  ro le s . 
N otably i t  a rg u e s  fo r " th e  n ece ss ity  of a f i t  betw een  o rgan ization  and  
environm ent" ( :2 4 ) ,  p o sitin g  th a t  "o rg an iza tions can shape th e ir  
env ironm ents to  fit th e ir  capab ilitie s, and  th a t  environm ental c o n s tra in ts  
leave th e  possib ility  of a  v a r ie ty  of ac tiv ities  and  s tru c tu re s  co n sis ten t 
w ith env ironm ental requ irem en ts"  ( :2 4 ) .
M anagement Fundam entals 
T h is  section  wiU consist o f a b r ie f  overview  of th re e  a rea s:
(1) h is to rica l developm ent of m anagem ent th e o ry , (2) management 
fu n c tio n s , and  (3) m anagem ent's sk ill a re a s . S ources u tilized  in  th is  
d iscussion  em anate p rim arily  from in v estig a tio n  an d  analysis  of th e
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p riv a te  sec to r o r  " th e  firm ". Of n e c e ss ity , th e y  form th e  fram e of 
re fe ren c e  and  se rv e  as th e  s ta r t in g  po in t fo r th e  c u r r e n t  s tu d y .
H isto rical D evelopm ents in  M anagement T h e o ry . F red e rick  
T ay lo r, th e  fa th e r  of sc ien tific  m anagem ent, and  H enri Fayol, th e  fa th e r  
of th e  p rin c ip le s  o f m anagem ent, p ro v id ed  th e  p rin c ip le s  fo r w hat has 
been  called th e  C lassical T heory  of A dm in istration . T ay lo r (1911), in 
sea rch  of w orker e ffic ien cy , and  w orking  w ith la rg e  num bers of 
p ro d u c tio n  p ro c e s se s , developed  a sc ien tific  an a ly sis  o f w ork . His 
application  of b a s ic  economic p rin c ip les  of specia lization  and  d iv ision  of 
labo r came to  b e  re g a rd e d  as th e  T heory  of Scien tific  M anagem ent. 
L a te r , Fayol (1949) de linea ted  th e  u n iv e rsa l p rin c ip le s  o f m anagem ent as 
th e  func tio n s  o f p la n n in g , o rg an iza tion , command, co o rd ina tion , and 
co n tro l. He m aintained th a t  th e se  p rin c ip le s  app lied  to  b u s in e ss  and  
n o n b u sin ess  o rg an iza tio n s.
T he n e x t e ra  o f th eo re tica l developm ent w itn essed  th e  evolution 
of th e  p rin c ip le s  o f hum an re la tio n s . I t  called in to  focus th e  dynam ics 
of social as well as m echanistic  p ro c e s se s . Im p o rtan t c o n tr ib u to rs  
in c lu d ed ; M ary P a rk e r  Folle tt (1940), who re g a rd e d  th e  hum an elem ent 
as th e  c ritica l o rien ta tio n  fo r m anagerial re la tio n sh ip s ; Elton Mayo 
(1933) an d  h is  experim ent in  th e  H aw thorne p la n t; C h e s te r  B a rn a rd  
(1938), who acknow ledged o rgan iza tions as social sy stem s; and  Lewin 
L ip p e tt, and  White (1939), whose re se a rc h  in itia te d  concern  with 
lead ersh ip  s ty le .
The su b se q u e n t e ra  is  g en era lly  re g a rd e d  as h av in g  b eg u n  in  
th e  '50s (C ham berlaine, 1975; A lb e rtso n , 1976, and  G reenw ood, 1965).
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It re f le c ts  th e  im portance of view ing o rgan iza tions as social system s and
u n d e rs ta n d in g  o rgan iza tional s t ru c tu re .  M anagement th e o ry  and
organ iza tional th e o ry  commingled as scho la rs  sough t to  id e n tify  critica l
v a riab les  a ffec tin g  effic iency  and  e ffe c tiv e n e ss . D ecision-m aking ,
prob lem -so lv ing  and  lead e rsh ip  is su e s  came in to  focus.
C u rre n t s tu d e n ts  of m anagem ent a re  em broiled in  system s
th e o ry , th e  te n e ts  of w hich are  o u tlined  in  K enneth  B ould ing 's
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classification  model. System s th e o ry  s tre s s e s  th e  o rgan ic  n a tu re  ( th e  
in te r re la te d n e s s  and  in te rd e p e n d e n c y  o f o rgan ism s) of o rgan izational life 
w ith i t s  a tte n d a n t im plications. The goal of th e  model is  to  develop "an 
ob jective u n d e rs ta n d a b le  environm ent fo r decision-m aking" (Jo h n so n , 
K ast, and  R osenw eig , 1964:367-384).
In  G reenw ood (1965), Meij app roaches  trad itio n a l management 
th e o ry , th a t  w hich is  b a sed  on microeconom ics, v is -a -v is  an 
in te r -d isc ip lin a ry  a lte rn a tiv e . In  add ition  to  th e  in p u t o f techno logy , 
sociology, p sy ch o lo g y , econom ics, and  m athem atics, m anagem ent should  
be  se rv e d  b y  e th ic s , ph ilo sophy , law an d  p o litic s , he con sid ers  th e  
following app roaches :
1. E n g in eerin g  approach  — w hich em phasizes p ro d u c tiv ity  
in c re a se s  th ro u g h  o rgan izational effic iency
2. Human re la tio n s  approaches — which re -e s ta b lish e s  
e ffec tive  m anagerial le ad e rsh ip  th ro u g h  a reco n sid e ra tio n  of 
hum an d ig n ity  and  th e  p rov ision  fo r more dem ocratic concep ts 
w ithin  th e  firm
3. Economics approach  — w hich em phasizes th e  developm ent 
of re so u rc e  allocation and  cost con tro l
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4. System s ap p ro ach  — with em phasis on models and th e  use  
of m athem atical te ch n iq u es
5. T he p o ssib ility  of developing  an  ap p roach  th a t  will 
sy n th es ize  all th e se  th eo ries
Meij co n ten d s th a t  since  we do no t hav e  an effec tive  common 
denom inator w hich will enab le  u s  to  b r in g  all o f th e se  th e o rie s  to g e th e r  
in to  a single  in te g ra te d  model, we should  t r y  to  in te g ra te  th e se  
d iscip lines w ith tra d itio n a l m anagem ent p ro c e ss  th e o ry  (G reenw ood, 
1965:17).
M anagem ent F u n c tio n s . T h ere  is  consid erab le  com patibility  and 
com plem entarity in  w hat c o n s titu te s  management fu n c tio n s . In  1937, 
Gulick fo rm ulated  h is  id e as  in  th e  form of a now -fam ous acronym , 
POSDCORB: (a ) p la n n in g , (b ) o rg an iz in g , (c ) s ta f f in g , (d )  d ire c tin g ,
(e) co o rd in a tin g , (f )  re p o r tin g , and  (g )  b u d g e tin g .
Koontz and  O 'D onnell (1972) defined  th e  fu n c tio n s  as follows:
1. P lann ing  — P lann ing  invo lves se lec ting  ob jectives — and 
th e  s tra te g ie s  po lic ies , p ro g ram s, and  p ro c e d u re s  fo r ach iev ing  
them — e ith e r  fo r  th e  e n tire  e n te rp r is e  o r fo r any  organ ized  
p a r t  th e re o f . P lann ing  i s ,  of co u rse , decision m aking, since it 
invo lves se lec tin g  among many choices.
2 . O rgan iz ing  — O rgan izing  invo lves th e  estab lishm en t of an  
in te rn a tio n a l s t r u c tu re  of ro les  th ro u g h  any enum eration  o f th e  
ac tiv itie s  re q u ire d  to achieve th e  goals of an  e n te rp r is e  and 
each p a r t  of i t ,  th e  g ro u p in g  o f th e se  ac tiv itie s , th e  
assignm ent o f su ch  g ro u p s  o f ac tiv ities  to  a m anager, th e  
delegation  o f a u th o rity  and  inform ational re la tio n sh ip s  
h o rizon ta lly  an d  v e rtica lly  in  th e  o rgan iza tion  s tru c tu re .
3 . S ta ffin g  — S taffing  involves m anning , and  k eep ing  m anned,
th e  positions p ro v id ed  fo r b y  th e  o rgan iza tion  s tru c tu re .  I t
th u s  n e c e ss ita te s  defin ing  manpower req u irem en ts  for th e  job 
to  b e  do n e , an d  in c lu d es  in v e n to ry in g , a p p ra is in g , and
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se lec tin g  can d id a tes  fo r p o sitions; com pensating ; and  tra in in g  
o r  o therw ise  develop ing  b o th  can d id a tes  and  incum ben ts to  
accom plish th e ir  ta s k s  e ffec tiv e ly .
4 . D irection  — D irection invo lves gu id ing  and  su p e rv is in g  
su b o rd in a te s . A lthough th is  concept is  v e ry  sim ple, th e  
m ethods of d irec tio n  may be  of e x tra o rd in a ry  com plexity . The 
su p e rio r  m anager in cu lca tes  in  h is  su b o rd in a te s  a  keen  
ap p rec ia tion  of e n te rp r is e  tra d itio n s , h is to ry , o b jec tiv e s, and 
po licies. S u bo rd ina tes  le a rn  th e  o rgan iza tion  s tru c tu re  and  
th e  in te rd e p a rtm e n ta l re la tio n sh ip s  of ac tiv itie s  and 
p e rso n a litie s , th e ir  d u tie s  and  a u th o rity .
5. C ontro l — C on tro lling  is  th e  m easuring  and  co rre c tin g  of 
ac tiv ities  of su b o rd in a te s  to  a s su re  th a t  e v e n ts  conform  to 
p la n s . T h u s  i t  m easures perform ance ag a in st goals and  p la n s , 
shows w here  n eg a tiv e  dev ia tions e x is t ,  a n d , b y  p u tt in g  in  
motion actions to  co rrec t d ev ia tio n s , helps a ssu re  
accom plishm ent of p la n s . (47-49)
A ccording  to  D ru c k e r (1974), a m anager h as  two ta s k s :  (1) 
. th e  f i r s t  is  c rea tion  of a tru e /w h o le  th a t  is  la rg e r  th an  th e  sum 
of i ts  p a r ts  . . . e n te rp r is e  in  a  community and  society  . . . an d  (2) .
. . to  harm onize in  e v e ry  decision and  action th e  req u irem en ts  of
immediate and  lo n g -ra n g e  fu tu re  objectives" (:389 -399 ). In accordance 
with th e se , a m anager perfo rm s th e  following:
1. S e ttin g  ob jectives — determ in ing  w hat th e  goals in  each 
a rea  of ob jectives should  b e , decid ing  w hat h a s  to  be done to  
reach  o b jec tiv e s , and  com m unicating ob jectives to  th e  
a p p ro p ria te  people
2. O rgan iz ing  — analyzing  ac tiv itie s , decisions and  re la tio n s  
need ed , c lass ify in g  w ork , d iv id ing  w ork in to  m anageable 
ac tiv ities  and  ac tiv ities  in to  manageable jo b s , g roup ing  u n its  and 
jobs in to  an o rgan ization  s tru c tu re ,  and  se lec ting  people fo r th e  
u n its  an d  jobs
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3. M otivating and  com m unicating — making a team ou t of th e  
people re sp o n sib le  fo r v ario u s  jo b s , re la tin g  with co -w o rk ers , 
making decisions on p a y , placem ent and  prom otion, 
com m unicating w ith su b o rd in a te s , co lleagues, and  su p e r io rs
4. M easuring — es tab lish in g  perfo rm ance c r ite r ia ,  analyzing , 
a p p ra is in g , and  in te rp re t in g  perfo rm ance , and  com m unicating 
m eaning of fin d in g s
5. D eveloping people — developing  him self and  o th e rs  (:400)
M anagem ent's Skin  A re a s . In  1974 R obert Katz delineated  th e
sk ills of an  e ffec tive  ad m in is tra to r. His defin itions a re  in c lu d ed  h e re  as
th e y  a re  th o u g h t to  co n trib u te  an  im portan t dim ension to  th e
management p e rsp e c tiv e  — nam ely, genera lly  accep ted  ex p ec ta tio n s
re la te d  to  th e  m anager's  sk ills:
T echnical sk ills  — im plies an  u n d e rs ta n d in g  o f , and
p ro fic iency  i n , a specific k in d  of a c t iv i ty , p a r tic u la r ly  one
invo lv ing  m ethods, p ro c e sse s , p ro c e d u re s , o r  te c h n iq u e s .
Human sk ills  — th e  ex ec u tiv e 's  ab ility  to  w ork effec tive ly  as a 
g roup  member and  to  b u ild  cooperative e ffo rt w ithin th e  team 
he leads . . . aw are of h is  own a t t i tu d e s ,  assum ptions, and
beliefs  about o th e r  ind iv iduals  and  him self . . . he is
su ffic ien tly  sen s itiv e  to  th e  n eeds and  m otivations of o th e rs  in  
h is o rgan ization  so th a t h e  can  ju d g e  th e  possib le  reac tio n s  to , 
and  outcom es o f , v a rio u s  co u rses  of action he  may u n d e rta k e .
C onceptual sk ills — th e  ab ility  to  see th e  e n te rp r is e  as a 
whole; i t  in c lu d es  recogn iz ing  how th e  v ario u s  fu n c tio n s  o f th e  
o rgan ization  depend  on one a n o th e r, and  how changes  in  any  
one p a r t  affec t all o th e rs ; and  ex ten d s  to  v isua liz ing  th e  
re la tio n sh ip s  o f th e  ind iv idual b u s in e ss  to  th e  in d u s try ,  th e  
com m unity, and  th e  po litica l, social, and  economic fo rces  of th e  
nation  as a whole (: 24-26).
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P ro fits  an d  N onprofits  Com pared
T he p u rp o se  of th is  section  is  to  id e n tify  th e  id io sy n c rac ie s  of 
n o n p ro fit o rg an iz a tio n s , o r  th o se  c h a ra c te r is tic s  w hich d is tin g u ish  them  
from p ro fit o rg an iz a tio n s , th e re b y  re q u ir in g  m anipulation of ex is tin g  
p rin c ip le s  o r c rea tio n  of new o n es. T he am ount of m aterial available on 
th is  su b jec t can  b e  d e sc rib e d  as  "sc an ty "  a t b e s t .  H ow ever, i f  th e  
am ount of inform ation w hich h as  a lread y  b een  g e n e ra te d  from th e  p ro fit 
se c to r  w ere to  b e  com bined w ith th e  p ecu lia r c h a ra c te r is tic s  of 
n o n p ro f its , th e  n um ber of com binations and  p erm u ta tio n s  would be  
s ta g g e r in g . Such is  th e  challenge o f new re s e a rc h . T he p rim ary  
to p ics  a re : (a )  n o n p ro fits  acco rd ing  to  A nthony and  H erz lin g e r; and 
(b ) o th e r  ana ly ses  ac ro ss  th e  s e c to rs .
N onpro fits  A ccord ing  to 
A nthony and  H erz linger
A nthony an d  H erz lin g er (1975) id e n tify  sev en  c h a ra c te r is tic s  
w hich d is tin g u ish  n o n p ro fit o rgan iza tions  from p ro f it-o r ie n te d  
e n te rp r is e s .  T hey  a re  c a re fu l to  acknow ledge th a t  some of th e se  
c h a ra c te r is t ic s  app ly  to  p ro f it o rg an iz a tio n s , b u t  on an  excep tional
3
b a s is . T he a u th o r  p ro p o ses  to  summarize th e ir  an a ly sis  o f six  o f th e  
c h a ra c te r is t ic s ,  in c lu d in g  an y  add itional o b se rv a tio n s  w hich can be  
found  in  th e  l i te r a tu re .
A bsence of th e  P ro fit M easure . A nthony e t a l . , (1975) a s s e r t  
th a t  " th e  ab sence  o f a s a tis fa c to ry , sing le  overa ll m easure of 
perfo rm ance th a t  i s  com parable to  th e  p ro f it m easure is  th e  most se rio u s  
m anagem ent co n tro l problem  in  n o n p ro fit o rgan iza tions"  ( :3 5 ) .  The 
p ro f it m easure b e a rs  c e r ta in  ad v an tag es  w hich th e  a u th o rs  enum erate :
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I t p ro v id es  a s ing le  c rite rio n  th a t can  b e  u sed  in  
ev a lu a tin g  p ro p o sed  co u rses  of ac tion .
I t  perm its  a q u an tita tiv e  analy sis  of th o se  p rop o sa ls  
in  w hich b e n e fits  can  be  d irec tly  com pared to  c o s ts .
I t  p ro v id es  a s in g le , b ro ad  m easure o f perfo rm ance.
I t perm its  com parison o f perform ance to  b e  made 
among re sp o n s ib ility  c e n te rs  th a t a re  perfo rm ing  
dissim ilar fu n c tio n s . (:3 5 )
T hese  fe a tu re s  fac ilita te  th e  decision-m aking  p ro cesse s  b y  su p p ly in g
concre te  and  ob jective ev idence to  th e  o rgan iza tional m em bership.
C onverse ly , th e  absence  o f th e  p ro f it m easure as a s ing le  c rite rio n
com plicates an a ly sis  of v a rio u s  co u rses  of action  b y  re q u ir in g  multiple
co n s id era tio n s . L ikew ise, in  th e  absence of a re la tio n sh ip  betw een  cost
and  b e n e fit, th e  an a ly sis  of th e  "benefit"  will b e  su b jec tiv e .
Com parison among u n its  in  th e  no n p ro fit sec to r  can only occu r among
u n its  of sim ilar fu n c tio n s  due to  a lack  o f a common denom inator.
Specifically , perform ance becom es a v e ry  d ifficu lt th in g  to  m easure .
T his fac t is  a t te s te d  to  b y  num erous a u th o rs  (D ru c k e r , 1977; Selby ,
1978; Y oung, 1979; and  C y e r t ,  1977).
T endency  to  Be S erv ice  O rg an iza tio n s . The o u tp u t of se rv ice  
o rgan iza tions is  in tr in s ic a lly  in ta n g ib le , and  th e re fo re  c re a te s  a concern  
o f quality  co n tro l. As A nthony e t a l. (1975) p o in ts  o u t, "goods can be  
s to red  in  in v e n to ry , se rv ice s  cannot . . . "  ( :4 2 ) T he qu a lity  of 
goods can be  in sp e c te d ; th e  quality  of se rv ice s  can b e  in sp e c te d  only 
a t th e  time of d e liv e ry . The qu estio n  th e n  a r is e s  as to  who is  
re sp o n sib le  fo r th e  developm ent o f th e  c r ite r ia  fo r m easuring  the  
se rv ice . I t  is  possib le  to  m easure u n its  of se rv ice  d e liv e red , b u t  what
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does th is  m easurem ent rev ea l about th e  quality  of th e  serv ice? Is  th e  
quality  to  be  ju d g ed  b y  th e  consum er ( re  C hap ter I ,  fn . 1 1 ), by  th e  
p ro fessionals  from th e  d iscip line most ap p ro p ria te ly  re la te d  to  the  
p a r tic u la r  s e rv ic e , by  th e  " sp o n so rs" , o r  b y  th e  sta ff?  C learly  
m easuring  th e  o u tp u t of a se rv ice , in  addition  to  ev alu a tin g  th a t 
o u tp u t , re q u ire s  many co n sid era tio n s .
T he L esser Role o f th e  M arketp lace. "T he m arket d ic ta te s  th e  
lim its w ithin w hich th e  management of a  p ro f it-o r ie n te d  company can 
opera te"  (A nthony e t a l . ,  1975:44). B usinesses  com pete fo r consum ers 
and n ece ssa rily  c a te r  to  them ; such  is  no t u su a lly  th e  case with 
n o n p ro fit o rg an iza tio n s. Some n o n p ro fits  do no t have consum ers p e r  
s e , while o th e rs  feel th e  b u rd e n  of too many consum ers and  too few 
re so u rc e s .
R ecen tly , how ever, m arketing  has assum ed a role in  th e  T h ird
Sector (C y e r t ,  1977). As com petition fo r re so u rc e s  in c re a se s , th e re  is
in c re ased  e ffo rt to  u n d e rs ta n d  and  utilize  m arketing  p rin c ip le s . K otler
(1975) defines m arketing  in  a m anner which dem onstra tes  i ts  re levancy
to  n o n p ro fit o rgan iza tions;
All o rgan iza tions depend  upon exchange re la tio n s  to  
a t tr a c t  re so u rc e s  th a t  th e y  n e e d , to  co n v ert them in to  
u se fu l p ro d u c ts  and  se rv ic e s , and  to  d is tr ib u te  them 
effic ien tly  to  ta rg e t  m arke ts . M arketing is  a 
system atic approach  to  p lann ing  and  ach iev ing  d es ired  
exchange re la tio n s  w ith o th e r g ro u p s .
M arketing  is  concerned  with developing , m aintaining, 
a n d /o r  re g u la tin g  exchange re la tio n s  invo lv ing  
p ro d u c ts , s e rv ic e s , o rg an iza tio n s, p e rso n s , p laces , o r 
c au ses . (:1 3 )
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The Dominance o f P ro fess io n a ls . "In  many n o n p ro fit 
o rg an iza tio n s, th e  im portan t people a re  p ro fessionals  (p h y s ic ia n s , 
s c ie n tis ts ,  combat com m anders, te a c h e rs ,  p ilo ts , m in is te rs)"  (A nthony  
e t a l . ,  1975:46). In  many n o n p ro fits  th e  ad m in is tra to rs  a re  
p ro fess io n a ls . T his dual s ta tu s ,  no d o u b t, a ffec ts  th e  managem ent 
ro le .
(1) P ro fessionals  a re  m otivated  b y  dual s ta n d a rd s : (a )  those
of th e ir  o rg an iza tio n s, and  (b ) those  of th e ir  p ro fessional 
colleagues.
(2) P rofessionals who a re  departm en tal m anagers te n d  to  w ork 
only p a r t  time on managem ent ac tiv ities .
(3) Many p ro fe ss io n a ls , b y  n a tu re ,  p re fe r  to  w ork 
in d ep en d en tly  . . . T he  essence  o f m anagem ent is  g e ttin g
th in g s  done th ro u g h  people.
(4) In  a p ro fessional o rg an iza tio n , th e  p ro fessional quality  of 
th e  people is  of p rim ary  im portance and  o th e r  consid era tio n s  
a re  seco n d ary . T h e re fo re , th e  m anagers o f p ro fess ionals  
spend  much o f th e ir  tim e re c ru itin g  good people and  k eep in g  
them h ap p y . . . T he m anager h as  co rresp o n d in g ly  le ss  time 
available fo r th e  a sp ec ts  of th e  job th a t re la te  to  effic iency .
(5) In  a p ro fessional o rg an iza tio n , prom otion is  g eared  to  th e  
c r ite r ia  es tab lish ed  b y  th e  p ro fession  and  te n d s  to  b e  a 
function  of tim e. T hese  c r ite r ia  may not place much em phasis 
on efficiency  and  e ffec tiv en e ss .
(6) P rofessional educa tion  does no t u su a lly  inc lude education  
in  m anagem ent and  q u ite  n a tu ra lly  s tre s s e s  th e  im portance of 
th e  p ro fession  r a th e r  th a n  of m anagem ent. For th is  and  o th e r  
rea so n s  p ro fessionals  te n d  to  look down on m anagers.
(7) F inancial in c en tiv e s  te n d  to  b e  le ss  e ffec tiv e  with 
p ro fessional people e ith e r  because  th ey  consider th e ir  c u r re n t  
com pensation to  b e  ad eq u a te  o r  because  th e ir  p rim ary  
sa tisfac tion  comes from th e ir  w ork.
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(8) A lthough th e  le ad e rsh ip  job is  an  o rgan iza tion  u n it in  a 
n o n p ro fit o rgan iza tion  may re q u ire  more m anagem ent sk ills  th a n  
p ro fess io n a l s k il ls , tra d itio n  o ften  re q u ire s  th a t  th e  m anager of 
su ch  a u n it b e  a p ro fess io n a l.
(9) P ro fessionals  te n d  to  g ive in a d eq u a te  w eigh t to  th e  
financial im plication of th e ir  decisions. (:46 -48 )
An in te re s tin g  se t o f te n e ts ,  th e se  o b se rv a tio n s  te n d  to  b e  su p p o rte d
b y  au th o ritie s  in  th e  field  (S e lb y , 1978; Newman e t a l . , 1978:28).
D ifferences in  O w n ersh ip . Who "ow ns" a n o n p ro fit 
o rgan iza tion  v e ry  o ften  tr a n s la te s  to  who con tro ls  a  n o n p ro fit 
o rg an iza tio n . A m biguity in  ow nersh ip  is  a re s u lt  o f th e  legal s t ru c tu re  
of n o n p ro fits . C o n tr ib u to rs , b o a rd  m em bers, and  p e rso n n e l all claim 
eq u ity  in  th e se  o rg an iz a tio n s . While con tro l conflic ts  a re  common to 
p ro f it-o r ie n te d  e n te rp r is e s ,  th e ir  legal s t r u c tu re  is  such  th a t 
"ow nersh ip" will u su a lly  b e  d is tin c t,  and  a t th e  v e ry  le a s t ,  th is  
p ro v id es  gu ide lines fo r opera tionaliz ing  co n tro l. In  nonp ro fit 
o rgan iza tions  m anagem ent m ust neg o tia te  th e  delicate  is su e s  of pow er/ 
co n tro l w ith  th e  v a rio u s  co n stitu en c ies  of th e  o rg an iza tio n . In  ad d ition , 
Selby  (1978) p o in ts  ou t th a t  w ithou t c lea r know ledge of ow nersh ip  th e re  
is  little  o p p o rtu n ity  fo r d ire c t- lin e  acco u n tab ility . In  some n o n p ro fits  
th e re  can b e  as many as th re e  m anagem ent h ie ra rc h ie s : adm in is tra tiv e
a n d /o r  p ro fess io n a l a n d /o r  v o lu n ta ry  ( :9 3 ) .
A T rad itio n  of In ad eq u a te  M anagement C o n tro ls . A nthony  e t 
a l . , (1975) engage in  a r a th e r  te ch n ica l review  of th e  fisca l managem ent 
p ra c tic e s  available fo r u se  in  b o th  s e c to rs . T h e ir  p rim ary  a llegation  is  
th a t  nonp ro fit o rgan iza tio n s  a re  gu ilty  o f em ploying a n tiq u a te d  fiscal
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p ro c e d u re s  and  th e re fo re  com pound th e ir  con tro l p rob lem s. T hey  
advocate th e  adoption  an d  a d a p ta tio n . of more c u r re n t  p ro c e d u re s  such  
as a re  b e in g  u se d  th ro u g h  th e  p r iv a te  se c to r .
O th e r A nalyses A cross th e  S ecto rs  
Newman an d  W allender (1978) re se a rc h e d  th e  q u es tio n : "Do
n o t- fo r-p ro f it  e n te rp r is e s  have a p a r tic u la r  c h a ra c te r is tic  w hich makes 
in a p p ro p ria te  some m anagerial concep ts  th a t  a re  benefic ia l in  
p ro f it-se e k in g  e n te rp r is e s? "  (:2 5 ) What th e y  d iscovered  was th a t (1) 
n o t- fo r-p ro f it  was too b ro a d  a ca teg o ry  to  b e  u se fu l fo r m anagem ent 
an a ly s is , and  (2) a  v a r ie ty  o f in flu en ces  may b e  p re s e n t in  any  
com bination, th e  p re sen ce  of w hich " p re se n t d ifficu lties  in  u tiliz ing  
widely accep ted  m anagem ent tech n iq u es"  ( :2 6 ) .  Following is  th e  lis t of 
c o n s tra in ts  th e y  id e n tified :
(1) S erv ice  is  in tan g ib le  an d  h a rd  to  m easure . T his 
d ifficu lty  is  o ften  com pounded b y  th e  ex isten ce  of 
m ultiple se rv ice  ob jec tiv es.
(2) C ustom er in fluence  may b e  w eak. O ften  th e  
e n te rp r is e  h a s  a local monopoly, and  paym ents b y  
custom ers may b e  a seco n d ary  so u rce  o f fu n d s .
(3) S tro n g  em ployee commitment to  p ro fess io n s  o r  to 
a cau se  may underm ine th e ir  allegiance in  th e  
e n te rp r is e .
(4) R esou rce  c o n tr ib u to rs  may in tru d e  in to  in te rn a l 
m anagem ent — no tab ly  fu n d  c o n tr ib u to rs  and  governm ent.
(5) R e s tra in ts  on th e  u se  of rew ard s  and  pun ishm en ts  
r e s u lt  from 1, 3, and  4 above.
(6) C harism atic le a d e rs  a n d /o r  m ystique o f th e  
e n te rp r is e  may b e  im po rtan t m eans o f re so lv in g  
conflict in  ob jectives and  overcom ing r e s t r a in ts .
(:2 6 )
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While th e y  d o n 't advocate  th e  u se  of th e  p ro f it /n o n p ro f it  dichotomy for
in v e s tig a tiv e  p u rp o se s , th e y  do acknow ledge th a t  th e se  co n s tra in ts  a re
more likely  to  b e  p re s e n t  in  no n p ro fit o rg an iza tio n s.
In exam ining o th e r  c o n s tra in ts ,  one f in d s  th a t  th e y  stem
mainly from re g u la to ry  m a tte rs . For exam ple, Simon (1977)
ch a ra c te rize s  th is  is su e  as th e  "pow er dilemma":
To w hat e x te n t can  a n o n pro fit o rgan ization  ex erc ise  
— o r b e  p e rm itted  to  ex e rc ise  — pow er o v er 
decision-m aking  in  governm ental and  fo r-p ro f it  
sec to rs?  T h a t is  to  say : can and  shou ld  n o n p ro fits  
in fluence p u b lic  policy form ation th ro u g h  lob b y in g , 
litig a tio n , p u b lic  edu ca tio n , governm ental m onitoring , 
re se a rc h  and  o th e r m eans, and  can  and  should  
n o n p ro fits  in flu en ce  b u s in e ss  decisions th ro u g h  
co rp o ra te  o w n ersh ip , consum er action , litig a tio n  and  
o th e r  avenues?  (:187)
To a g re a t ex te n t th e  reso lu tion  of th is  dilemma r e s ts  w ith leg islative
action (some of w hich h a s  a lread y  been  ta k e n ) .
The rea lity  o f th e  n o n p ro fit 's  ta x  exem pt s ta tu s  in c u rs  w hat
Hansm ann (1978) r e f e r s  to  as  "liab ilities to  th e  n o n p ro fit form ."
Lim itations on ra is in g  cap ita l due to  an  in ab ility  to  sell eq u ity  sh a re s  is
one su ch  lia b ility . T h is  is  only one exam ple of th e  lim ita tions.
N onprofits a re ,  b y  law , fo rb id d en  to  engage in  any  num ber of ac tiv ities
w hich could p ro v id e  o p e ra tin g  cap ita l.
The n o n p ro fit " trad itio n "  is  an o th e r c o n s tra in t which has
in d ire c tly  p rec lu d ed  th e  involvem ent in  ce rta in  a c tiv it ie s . The T h ird
S ec to r 's  avoidance of em ploying m arketing  te ch n iq u es  is  re in fo rced  more
b y  th e  tra d itio n  of a  "collective conscience" th a n  b y  any  actual
b a r r ie r s .  Hansmann calls  th e se  "norm ative c o n s tra in ts " . He p o in ts  to
be th e  n u rs in g  home in d u s try  as  one of th e  only w idesp read  exam ples
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o f "nonpro fit su b v e rs io n " . His I llu s tra tio n , while basica lly  economic in  
n a tu r e , a t te s ts  to  th e  pow er o f social norm s in  th e  T h ird  S ecto r. 
H ansm ann’s con ten tion  in  th is  in s ta n ce  is  th a t  th e re  is  minimal policing 
of th e  n o n d is trib u tio n  c o n s tra in t.  In  sp ite  of th is  th e re  h as  been  a 
considerab le  d eg ree  of g en e ra l com pliance, such  th a t  is  para lle ls  legal 
c o n s tra in ts . He a s s e r ts ,  "S uch  norm ative b eh av io r is  p robab ly  
considerab ly  more im po rtan t in  gen era l th a n  legal c o n s tra in ts , causing  
m anagers o f n o n p ro fits  to  ad h ere  to  th e ir  f id u c ia ry  respon sib ility "  
( :4 2 ) . In  fa c t,  W eisbrod (1975) is  a ttem p ting  to  c o n s tru c t a th e o ry  for 
no n p ro fits  b ased  on th is  norm ative assum ption .
Hansmann sp ecu la tes  th a t th e  link  betw een ad h eren ce  to  norm s 
ag a in st p ro fite e rin g  may b e  in s titu tio n a l tra d itio n  — th a t  i s ,  th e  h is to ry  
and  th e  age of th e  in s ti tu tio n . T his would explain  w hy education  and 
h o sp ita ls  a re  re la tiv e ly  f re e  of ch a rg es  o f p ro f ite e r in g , w hereas th e  
new er in d u s tr ie s ,  i . e . ,  n u rs in g  hom es, a re  fac ing  allegations 
c o n s ta n tly .
The e x is tin g  p arad o x  is  th is :  T rad ition  in  th e  T h ird  S ecto r,
which h as  fo s te red  th e  developm ent of c u r re n t  social norm s critica l to  
th e  fiducial func tio n s  of so many of th e se  o rg an iza tio n s , also ap p ea rs  to  
be  resp o n sib le  fo r th e  p re se rv a tio n  of th e  m anagerial s ta tu s  quo . 
Specifically , i t  seems to  fo s te r  a rcha ic  o r  an tiq u a te d  notions of 
p ro p r ie ty , im pede a ttitu d in a l ch an g e , and  o b s tru c t th e  crea tion  of 
p ro g re ss iv e  s tra te g ie s  and  th e  employment o f com petent a lte rn a tiv e s . 
To th e  ex te n t th a t m anagers b re a k  ou t of th is  mold th e y  m ust do so in  
a r a th e r  c ircum spect m anner a n d /o r  r is k  accusa tion  o f o therw ise  "taboo" 
b e h a v io rs .
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A final look a t th e  p ro fit motive h ig h lig h ts  i t s  ro le  as an 
in cen tiv e  fo r m anagerial effic iency . S everal a u th o ritie s  (C y e r t,  1975; 
C la rk so n , 1972; and  H ansm ann, 1978) su g g e s t th a t  "p ro fit p ro v id es  a 
u se fu l stim ulus to  e ffic ien t p roduction" (H ansm ann, 1978:66). T his 
assum es th a t  p ro f it-s e e k in g  is  a m otivational fac to r  in  m anagerial 
b eh av io r. W iesbrod (1975) co u n te rs  w ith th e  fin d in g s  th a t th e re  a re , 
in  some c a ses , " tra d e -o ffs"  of p ecu n ia ry  re w a rd s  fo r o th e r ty p e s  of 
p erso n a l sa tisfac tio n  ( :2 2 -2 4 ).
In  an o th e r re c e n t re se a rc h  e f fo r t ,  G eorge Jacobs (1977) found 
th a t  p ro f its  and  n o n p ro fits , re p re se n te d  b y  b a n k s  an d  lib ra r ie s ,  are  
p e rh a p s  more alike th a n  d iffe re n t a t th e  p re s e n t time in  th e ir  view s on 
th e ir  p u b lics  an d  in  th e ir  app ro ach es  to  th e  m anagem ent of 
environm ental re la tio n s .
In  like m anner, Lewis B enton (1975) focuses on th e  sim ilarities 
o f non p ro fit o rgan iza tions and  p ro f it o rg an iza tio n s  as th ey  re la te  to  
m anagem ent fu n c tio n s . He em phasis th e  u n iv e rsa lity  of th e  fu n c tio n s  of 
m anagem ent and  th e  sk ills  re q u ire d  to  ex ecu te  th e se  fu n c tio n s . He 
does admit to  th e  d ifficu lties  n o n p ro fits  ex p erien ce  in  th e ir  e ffo r ts  to 
m easure r e s u l ts .
P ropositions
In  th is  section  th e  au th o r will subm it h e r  p ropo sitio n s  fo r 
co n sid era tio n . I t  is  hoped  th a t th e  in v e stig a tio n  to  b e  u n d e rta k e n  will 
d isclose m aterial re la te d  to  th e  va lidation  of th e se  im pressions.
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U niversa lity  of M anagement P rin c ip les  
T he a u th o r  su g g e s ts  th a t  th e  c lassical managem ent fun c tio n s  
( i . e . ,  p la n n in g , o rg an iz in g , con tro lling ) an d  su b se q u e n t e labo ra tions 
a re  fundam entally  th e  same ac ro ss  th e  p ro f i t / n o n p ro fit s e c to rs . The 
n a tu re  o f th e se  p ro cesse s  v a r ie s ,  n o t acco rd in g  to  w h e th e r th e  
o rgan iza tio n  e x is ts  to  make a p ro f it  o r  n o t,  b u t  acco rd in g  to  th e  
re la tio n sh ip  and  in te rac tio n  o f th re e  fa c to rs : th e  o rgan izational d e s ig n , 
th e  m anagerial p o s tu re , an d  th e  o rg an iza tio n 's  m ission. Here 
o rgan iza tio n a l d esign  r e fe r s  to : (a )  s ize , as m easured  b y  p e rso n n e l
and  re v e n u e s ; (b )  technology  (H ickson , P u g h , P h ey sey , 1969); (c) 
en v iro n m en t, and  (d )  ad m in is tra tiv e  system s (Y oung , 1979). The 
m anagerial p o s tu re  re fe r s  to  th e  m an ag er's  so u rc e (s )  of a u th o rity  
(W eber, 1947:328), and  h is /h e r  s ty le  of le ad e rsh ip  (G reenw ood, 
1965:687-707). T he o rg an iza tio n ’s m ission r e f e r s  to  th e  s ta te d  p u rp o se  
fo r w hich i t  e x is ts .
Legitim acy o f th e  P ro fit/
N onprofit Dichotomy
At p r e s e n t ,  and  u n til  su ch  time as th e re  e x is ts  a genera lly
acc ep ted , co h eren t body of know ledge d ire c te d  a t ,  specific  to ,  and
em anating from th e  T h ird  S ec to r — w hich can b e  u tiliz ed , in  Lom bard 's
w o rd s, " .  . . t o  help  o rgan ize  a p ra c ti t io n e r 's  o b se rv a tio n s  in  ways
th a t  help  him recogn ize  th e  p e rs is t in g  p a t te rn s  in  th e  s itu a tio n s  he
e n c o u n te rs  . . ."  (1976:13) — th e  u se  o f th e  p ro f it /n o n p ro f it  dichotom y
is  advocated  fo r in v e s tig a tiv e  p u rp o se s . T h is  p roposition  is  made in
recogn ition  of th e  sign ificance of th e  p ro f it fa c to r  as a fac ilita to r in
m anagem ent p ro c e sse s  due to  i t s  re liab ility  as  a  perform ance m easure ,
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and  i ts  excep tiona l ro le in  th e  decision-m aking  p ro c e s s . In  th e  absence 
o f th is  fac to r o r  equally  p o ten t c r i te r ia ,  con tinued  analysis  w ithin and  
betw een  se c to rs  will b e  su p p o rte d .
Dominance of F inancial C o n s tra in ts
T he th i rd  p roposition  co n ce rn s  th e  dom inance of financial 
c o n s tra in ts  in  th e  non p ro fit se c to r . T he b as ic  te n e t is  th is : The
p rim ary  co n s tra in in g  force in  th e  env ironm ent is  sc a rc ity  of financial 
re so u rc e s , th e  e ffec ts  of w hich p rev a il th ro u g h o u t th e  se c to r , 
perm eating  o rgan iza tions  system w ide and  im pacting  management 
p ro cesse s  and  p ro c e d u re s  a t ev e ry  level of o rgan iza tional function ing . 
The au th o r o ffe rs  a b r ie f  exam ination o f th e  im plications of th is  
p ro p o sa l.
E x te rn a lly  D ire c te d . F inancial s e c u r ity  tra n s la te s  to  
o rgan iza tional su rv iv a l. In  an  e ffo rt to  a tta in  th is  s e c u r i ty , an 
o rgan iza tion  m ight become more aw are of th e  m ark e t-p lace . Management 
could s tr e s s  th e  n eed  fo r g re a te r  u n d e rs ta n d in g  and  p rac tice  of ( th e  
once fo rb id d en ) m arketing  p rin c ip le s . O r m anagem ent m ight 
" in s tin c tiv e ly "  seek  i t s  place in  th e  m ark e t, acknow ledging in c re a sed  
com petition th ro u g h  any of th e  following s tra te g ie s ;  (a ) id e n tify in g  
desirab le  commodities and  program m ing acco rd in g ly ; (b )  in c re a s in g  
v is ib ility ; o r  (c ) seek ing  in te ro rg an iza tio n a l v e n tu re s .
In te rn a lly  D irec ted . In te rn a l dynam ics can  b e  affec ted  in  
num erous w ays. H use and  Bow d itch  (1973) developed an open system s 
model to  o rgan iza tional p ro c e s s . T h e ir model in c lu d es  th e  following 
p e rsp e c tiv e s  :
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S tru c tu ra l-d e s ig n  p e rsp ec tiv e  — T h is  p e rsp ec tiv e  
deals  w ith th e  way in  which th e  o rgan ization  design  is  
e s tab lish ed . T h is  approach  is  concerned  w ith not 
only th e  formal subsystem s fo r th e  o rgan iza tio n , b u t 
also th e  way in  w hich th e  formal subsystem s are  
linked  and  in te ra c t .  T h is approach  em phasizes a 
con tingency  th e o ry  of d es ig n .
Work-flow p e rsp ec tiv e  — T his "cam era shot" of th e  
o rgan ization  as an open system  focuses on th e  flow of 
in form ation , m ateria l, o rd e rs ,  e t c . ,  th ro u g h  th e  
o rg an iza tion . . . The n a tu re  and  technology of th e  
o rgan ization  heavily  in fluence th e  v ario u s  flows.
Human p e rsp e c tiv e  — T his p e rsp e c tiv e  deals w ith
ind iv idual b eh av io r, in c lu d in g  ind iv id u a l w an ts , 
n e e d s , and be lie fs ; th e  in te rac tio n  of th e  ind iv idual 
w ith th e  g ro u p , in c lu d in g  in te rg ro u p  re la tio n sh ip s , 
and  th e  developm ent o r change of g ro u p s  norm s and  
s ta n d a rd s ; and  th e  in te rac tio n  of th e  ind iv idual with 
th e  to ta l o rgan iza tion . (:43-45)
Fiscal v u ln e rab ility  p re y s  on th e  v e ry  foundations of th e  
o rgan iza tio n ’s s t ru c tu re .  R eduction in  liqu id  a s se ts  could mean a 
red u c tio n  in  th e  size of th e  o rgan ization  and  th e  n ece ss ity  of
r e s tru c tu r in g .  P erh ap s a change in  th e  ty p e  and  num ber of employees 
would b e  n eed ed , a re d is trib u tio n  of re sp o n s ib ility , a u th o rity , and  
accoun tab ility . P lanning  zeroes in  on sh o rt- te rm  a lte rn a tiv e s  w ithin th e  
lim itations o f th e  re so u rc e s  availab le. B u d g e ts , no t goals, d ic ta te  
p ro g ram s. Work flow is  reo rg an ized  acco rd ing  to  new s tru c tu ra l  
d ic ta te s . Form er effic iency  pro jec tions become obso lete . Technology 
s ta g n a te s . Management s tre s s  in d ica to rs  r ise  as in cen tive  system s a re  
re-exam ined  and  incen tives  ren eg o tia ted . E xecu tive au th o rity  is
underm ined ; em ployees sea rch  fo r s e c u rity . The hum an p e rsp e c tiv e  is
a fflic ted . F inally , re so u rce  p rocurem en t u s u rp s  all of m anagem ent’s 
en e rg ies  — leaving  th e  abandoned o rgan ization  to  experience  life a t th e  
bottom  of th e  "py ram id". ^
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T he t r e n d  th e n  follows th a t  th e  more financially  secu re  an 
o rgan ization  is  ( in d ica to rs  m ight b e  b u d g e t s ize , g u a ran teed  income 
p ro je c tio n s , dominance in  th e  com munity) th e  le ss  im pact financial 
p rocurem en t h a s  on th e  managem ent p ro c e ss . C onsequen tly , in  th is  
case , managem ent would ev idence a h ig h e r  d eg ree  o f concern  fo r 
effectiveness*  by  g re a te r  a tten tio n  to  managem ent fu n c tio n s .
*The defin ition  of e ffec tiv en ess  could b e  c o n s tru ed  as re la tiv e  to 
th e  o rgan iza tio n ’s placem ent w ith re sp e c t to  Maslow's h ie ra rc h y  of 
n e e d s . A ccording to  Seashore and  Y uchtm an 's (1967) sy s tem -re so u rces  
approach  to  o rgan izational e ffec tiv en e ss , e ffec tiv en ess  is  re p re se n te d  by  
th e  ”ab ility  of th e  o rgan ization , in  e ith e r  re la tiv e  o r abso lu te  te rm s , to 
exploit i ts  environm ent in  th e  acqu isition  of scarce  and  valued  
re so u rc e s” ( :8 9 8 ) . An o rgan iza tion  in  d ire  financial s tr a i ts  would 
m easure h ig h  on th is  e ffec tiv en ess  in d ex  if  i t  w ere capable of g a rn e r in g  
a reasonab le  level o f re so u rc e s  fo r o p e ra tio n s , w hereas fo r a financially  
secu re  o rg an iza tio n , e ffec tiv en ess  would b e  m easured b y  th e  d eg ree  to  
which an  o rgan ization  m eets i t s  goals and  ob jectives (B a rn a rd , 
1938:56-60) — a so r t of o rgan izational se lf-ac tua liza tion .
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Footnotes
^D iscussion  of con tingency  th e o ry  ( th e  notion  th a t  th e re  is  no 
one way to  ach ieve " b e s t fit"  betw een  an o rgan iza tion  a n d  i t s
env ironm ent) can  b e  found  in  th e  following: H use , 1975:120-136;
Y oung, 1979:109-112; Law rence and  L o rsch , 1967.
2
B ou ld ing 's  c lassifica tion  system  is  as  follows: (1) S ta tic
s tru c tu re  — a lev e l of fram ew ork , th e  anatom y of a system  ; (2 ) simply 
dynam ic system  — th e  lev e l of c lockw orks, p red e te rm in ed  n e c e ssa ry  
m otions; (3) cy b e rn e tic  system  — th e  level o f th e  th e rm o s ta t, sim ilar 
con tro l sy stem s; (4) open system  — level of self-m ain ta in ing  sy stem s, 
i . e . ,  s ing le  cells  ; (5) gen e tic -so c ia l system  — level of cell soc ie ty , 
div ision  o f lab o r; (6) animal system s — level of m obility, ev idence of 
g o a l-d irec ted  b e h a v io r , (7 ) hum an system s — level of symbol 
in te rp re ta tio n , u se  of lan g u ag e ; (8) social system  — level o f hum an 
o rgan iza tion ; (9) tra n c e n d e n ta l svstem  — unknow ables (B ould ing ,
1956:197- 208).
3
A nthony e t  al inc lu d e  th e  c h a ra c te r is tic  of po litical o rgan iza tions 
in  th e ir  d iscu ss io n . T h is  a u th o r h a s  chosen  n o t to  in c lu d e  th is  g roup  
as p a r t  of h e r  s tu d y  an d  th e re fo re  does n o t inc lu d e  a d iscussion  of 
them .
^R eference is  made to  th e  con figu ra tion  of Maslow's h ie ra rc h y  of 
n eeds  w hen th e  physio log ical and  sa fe ty  n eed s  a re  h ig h  in  s tre n g th .  




In tro d u c tio n
T he p u rp o se  of th is  c h a p te r  is  to  ou tline  th e  te ch n iq u es  w hich
th e  au th o r u tilized  in  th e  execu tion  o f th is  s tu d y . I t was p roposed
th a t  d e sc rip tiv e  re s e a rc h  p ro c e d u re s  be  u tiliz e d . S pecifically , th e
a u th o r u tiliz ed  an  in -d e p th  s tru c tu re d  face -to -face  in te rv iew  w ith th e
o rg an iza tio n ’s ad m in is tra to r. H aving p e ru s e d  th e  ad v an tag es  and
d isad v an tag es  of b o th  m ail-out q u es tio n n a ire s  and  p e rso n a l in te rv ie w s ,
th e  a u th o r is  in  co n sen su s  w ith Y oung’s (1979) o b se rv a tio n s :
Much of th e  re se a rc h  c u r re n t ly  c a rr ie d  out th e  social 
sc iences is  b ased  on th e  u se  of la rg e  sam ples and  
so p h is tic a ted  s ta tis tic a l an a ly s is . While th e  u se  o f 
s ta tis tic a l and  econom etric te ch n iq u es  su ch  as multiple 
re g re s s io n  an d  fac to r an a ly sis  is  p e rh a p s  th e  b e s t 
way to  d e sc r ib e , d is c u s s , an d  p re d ic t  ch an g es in  
la rg e  o r  m oderately  la rg e  p o p u la tio n s , th e se  
te ch n iq u es  genera lly  say  little  abou t in d iv id u a l 
members o f th e  population  u n d e r  s tu d y . In  fa c t, 
ev en  if  we had  a  v e ry  com prehensive se t of s ta tis tic a l 
d a ta  on a popula tion  of hum an se rv ice  agencies we 
would b e  able to  say  almost n o th in g  abou t a p a r tic u la r  
agency  chosen  a t random  from th a t  popu la tion .
To ta k e  th e  problem  one s tep  f u r th e r ,  i t  occasionally  
is  n e c e ssa ry  to  th in k  abou t m anaging one p a r tic u la r  
hum an se rv ice  agency  chosen  from th e  p o p u la tio n , 
and  s ta tis tic a l inform ation would b e  of almost no u se  
to  someone faced  w ith th a t  ta s k .  . . ( :2 2 )
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Y oung him self u tilizes th e  case s tu d y  app roach . In  doing so
how ever i t  was n ece ssa ry  to  r e s tr ic t  h is  sample to  only two agenc ies.
T he p re s e n t  au th o r concluded th a t  a  face -to -face  in terv iew  p ro v id ed  
o p p o rtu n itie s  fo r o b se rv a tio n , p ro b in g , sp o n ta n e ity , and  acquisition  of 
supp lem ental in form ation , while a t th e  same time allowing fo r a somewhat 
la rg e r  sam ple.
Population
T he population  of th e  s tu d y  was id en tified  as th e  n o n p ro fit
se rv ice  o rgan iza tions (B lau and  S co tt, 1962) in  Oklahoma C ounty  which
could b e  c lassified  w ithin ca teg o ry  #7 (O ther-H elp ing  Social Welfare 
N onprofit O rgan iza tions) and  ca teg o ry  #8 (Self-H elp  D isadvan taged  and 
M inority N onprofit O rgan iza tions) o f th e  Sm ith, Baldw in, and  White 
typo logy  (R e: A ppendix  B fo r fu ll d e fin itio n s) .
A ccording  to  Babbie (1973:81), "in  a s in g le -s tag e  sample 
d es ig n , th e  sam pling fram e is  a lis t  of elem ents com prising th e  su rv ey  
p o pu la tion . In  p ra c tic e , th e  ex is tin g  sam pling fram es o ften  define th e  
su rv e y  popula tion  ra th e r  th a n  th e  o th e r way a ro u n d " . In  th is  case th e  
sam pling fram e was co n s tru c te d  from th e  D irec to ry  of Community 
S e rv ic e s , C leveland , C anadian, and  Oklahoma C ounties (1981).
In  an e ffo rt to  a sce rta in  th e  c r ite r ia  fo r inc lusion  in  th e  
D irec to ry  an  in te rv iew  was conducted  with P ro ject D irec to r, John  
F lem ing.^ A ccord ing  to  Mr. Fleming th e  D irec to ry  is  compiled b y  th e  
Community Council of C en tra l Oklahoma on an application b a s is . To be 
inc luded  an  o rgan ization  m ust m aintain an  " in s titu tio n a l s t r u c tu re ,"  
c lassify  as a n o n p ro fit tax -exem pt o rgan iza tio n , and  re n d e r  a
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"so c ia l-se rv ice” to  th e  com munity. Inclusion  does no t ind ica te  an
endorsem ent b y  th e  Community C ouncil, n o r does exclusion
con tra in d ica te  th e  same. R a th e r i t  is  compiled as objectively  as possib le
fo r th e  p u rp o se  of a s s is tin g  h e lp in g -p ro fessio n a ls  id e n tify  ap p ro p ria te
re so u rc e s . The D irec to ry  is  ed ited  on a b iannual b a s is . The c u r re n t
edition  was p u b lish ed  in  S ep tem ber, 1981. I t con ta in s 220 e n tr ie s .  I t
does no t inc lude  re lig io u s , po litical, o r a r ts  o rg an iza tio n s. Those
o rgan iza tions whose t i t le s  m ight su g g e s t a re lig io u s  o rien ta tion  a re
p o rp o rted ly  in d ep en d en t tax -exem pt o rgan iza tions whose p u rp o se  is  to
2
re n d e r  "a lay  serv ice  to  th e  p u b lic" . F inally , i t  is  possib le  th a t some 
o rgan iza tions w hich may o therw ise  meet th e  c r ite r ia  fo r inc lusion  as p a r t  
o f th e  population  es tab lish ed  b y  th e  au th o r may no t have been  inc luded  
in  th e  D irec to ry  of Community S erv ices.
Sample
As was e a r lie r  s ta te d  th e  sam pling fram e was co n s tru c te d  from
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th e  co n ten ts  of th e  D irec to ry  of Community S erv ices (T able 2 ). Each 
e n try  p ro files  its e lf  acco rd in g  to  th e  following: p u rp o se  and  se rv ic e s ,
desc rip tio n  of s e rv ic e s , a re a  se rv e d , elig ib ility  req u ire m en ts , fees and  
sou rce  of su p p o rt (see  F ig u re  2 and  3 ) . The c r ite r ia  fo r th e  sam pling 
fram e w ere:
1. The o rgan ization  m ust b e  a tax -exem pt no n p ro fit 
o rgan ization .
2. The organ ization  m ust b e  a serv ice  o rgan iza tion .
3. T he organ ization  m ust fall w ithin th e  7 th  o r 8th ca tego ry  of 
th e  Sm ith, B aldw in, and  White typology acco rd ing  to  i ts  p rim ary  





A reaw ide A ging A gency
A dopt able C h ild ren
Alcoholics Anonymous
Big B ro th e rs /B ig  S is te rs
B ir th r ig h t of Oklahoma C ity , In c .
Catholic C h aritie s
C eleb ra tions E ducational S erv ices
C en tra l Oklahoma A ssociation fo r 
D eaf and  H earing  Im paired
C ereb ra l Palsy  of G rea te r Oklahoma 
C ity , In c .
C h ris tian  C ounseling  C en te r
C ity  R escue Mission
Community C ounseling  C en te r
Consum er C red it C ounseling
Council of R esocialization fo r 
E x -O ffen d ers
D ru g  R ecover
Edmond Y outh Council
Goodwill In d u s tr ie s
T he H a rb in g e rs , In c .
Help O ur P riso n e rs  E x ist
H ospital H osp itality  H ouse
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Jew ish Community Council
Law yer R e fe rra l S erv ice
Legal Aid o f W estern Oklahoma, In c .
L u th e ran  Social S erv ice
M etropolitan F a ir H ousing Council
Mid-Del Y outh and  Family C en te r
Midwest C ity  Senior C en te r
N ative A merican C en te r
N eighbor fo r N eighbor o f Oklahoma 
C ity , In c .
Oklahoma A ssociation fo r th e  
M entally R e ta rd ed  C itizens
Oklahoma Foundation  fo r th e  
D isabled
Oklahoma Foundation  fo r E p ilepsey
Oklahoma League fo r th e  B lind
Oklahoma H ispanic C u ltu ra l C en te r
Oklahoma V olun teers  in  C o rrec tions
O ppo rtu n ities  In d u s tria liz a tio n  
C e n te r , In c .
Oro D evelopm ent C orporation
Own Recognizance P rogram
P aren ts  A ssis tan ce  C en te r
P athw ays Child D evelopm ent C en te r




R etired  V olunteer Program  of 
Oklahoma C ounty
Salvation Army
Senior Community S erv ice  Employment 
Program
Skyline U rban M inistry
Speck Home fo r Boys
Sunbeam Family S erv ices
T ra v e le rs  Aid
T r i C ity  Youth and  Family C en te r
U rban  League of G rea te r Oklahoma C ity
Youth S erv ices
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FIGURE 2
A gency Profile Example 
(Not Included)
D isplaced Homemaker Program  
Oklahoma C ity D is tric t 22 V o-Tech T ra in in g  C en te r
201 N orth east 48th Phone: 524-2319
Oklahoma C ity , Oklahoma 73105 e x t.  40
PURPOSES AND SERVICES: T his program  is  d esigned  to  se rv e
d isp laced  hom em akers in  becom ing in d ep en d en t an d  economically se c u re .
A d isp laced  hom em aker is  defined  as one w ho, becau se  of 
d iv o rce , th e  death  o r  d isab ility  of a sp o u se , o r  fo r some o th e r rea so n , 
h as  lo s t p rim ary  sou rce  of incom e, h as  w orked  w ithout pay  as a 
homemaker fo r a family a n d , w ith a re c e n t h is to ry  of paid  em ploym ent, 
h as  d ifficu lty  in  f in d in g  em ployment; h as  depended  upon  governm ent 
su p p o rted  income m aintenance as th e  p a re n t of d ep en d en t ch ild ren  and 
is  no lo n g e r elig ib le fo r  such  a ss is ta n c e .
The program  o ffe rs  assessm en t of n e e d s , in te r e s ts ,  ab ilitie s , and 
sk ills; p ro v id es  job read in ess  c la sse s , and  sem inars in  re la ted  a re a s , 
and  job placem ent se rv ic e s ; and  make re fe r ra ls  to  social se rv ice  
agencies and educational in s ti tu tio n s .
AREA SERVED: D is tr ic t 22, and  C ounty  a rea .
ELIGIBILITY REQUIREMENTS: See above defin ition .
APPLICATION PROCEDURE: Telephone o r w alk-in  in itia tio n .
HOURS: 8:00 a .m . -  4:00 p .m .,  Monday -  F rid ay .
FEES: None
SOURCE OF SUPPORT : Oklahoma C ity Public Schools and  L egislative
ap p ro p ria tio n s .
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FIGURE 3
A gency P rofile Example 
(Inc lu d ed )
N ative American C en te r
2830 S . Robinson Phone; 232-2512
Oklahoma C ity , Oklahoma 73109
PURPOSE AND SERVICES:
(1) E ducation: P reschoo l, Y outh C ouncils, C u ltu ra l C lasses ,
T u to rin g .
Located 1385 W. S h erid an . Phone: 235-5563
(2) Social Serv ice R e fe rra ls , Em ergency A ssistance (food ,
c lo th es , sh e lte r ,  e tc .)
(3) Community D evelopm ent: S p eak ers  B u re a u , Media
Involvem ent.
(4) Legal S erv ices.
(5) Y outh S erv ices -  90 day  d ru g  trea tm e n t program  for
y oung  people. Youth C ounselors p ro v id e  ind iv id u a l
counseling  g roup  counse ling , g roup  rec rea tio n a l ac tiv itie s  
and  educational and  psychological te s t in g . (F o r
appointm ent con tact office a t 2445 W. S heridan
235-5564.)
(6) A dult E ducation: GED, ABE, Consum er E ducation Located
at 2830 S. R obinson. 235-3297
AREA SERVED: M etropolitan a rea  of Oklahoma C ity .
ELIGIBILITY REQUIREMENTS: T a rg e t population  is  Ind ian  people
HOURS: 8:30 a .m . -  10:00 p .m . ,  Monday th ro u g h  F rid ay .
FEES: None.
SOURCE OF SUPPORT : HEW, Office of N ative American P rogram s, T itle
IV -  Ind ian  E ducation , Oklahoma C ity P riv a te  F oundations, D onations.
N ational In s titu te  on D ru g  A buse.
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4 . T he o rgan ization  m ust n o t b e  a h o sp ita l, a re lig ious 
in s ti tu tio n  ( i .e .  a ch u rc h  o r  in s ti tu tio n  whose p rim ary  se rv ice  is  
o f a c lerical n a tu r e ) ,  a pen a l in s ti tu tio n , an  educational 
in s ti tu tio n  considered  to  be  p a r t  of th e  p ub lic  o r  s ta te  school 
sy stem , o r  a p a r t  of governm en t.
Each p ro file  was rev iew ed  fo r inc lusion  in  th e  sam pling fram e 
and  se lec ted  acco rd ing  to  i t s  com patibility  w ith defin itions se t fo r th  fo r 
ca teg o rie s  #7 and  #8 in  th e  Sm ith, B aldw in, an d  White typo logy . In 
like m anner all o th e r  ca teg o rie s  w ere rev iew ed in  re fe re n c e  to  each  
o rg an iza tio n . T h is  com parison he lp ed  to  in s u re  th a t  th e  o rgan iza tion  
more ap p ro p ria te ly  fit c a teg o ry  #7 o r #8 r a th e r  th a n  e lsew h ere . A fte r 
th e  sam pling fram e was e s tab lish ed  a random  num bers  tab le  was u sed  to  
draw  a  sam ple. S even teen  num bers w ere d raw n; tw elve w ere ass ig n ed  
to  c re a te  th e  sample (R e: T ab le  3 ) ,  two w ere u sed  fo r p re te s t
p u rp o se s , and  th re e  w ere re s e rv e d  in  case a n eed  should  a rise  fo r 
su b s titu tio n s .
A final w ord is  in  o rd e r  abou t th e  choice o f a community 
d ire c to ry  fo r  u se  in  th e  co n s tru c tio n  of a sam pling fram e . 
O rgan iza tional p ro files  may no t be  c u r re n t .  In  re c e n t y e a rs  n o n p ro fit 
o rg an iza tio n s  seem to  b e  in  a s ta te  o f f lu x ; th a t  i s  to  say  th a t  s e rv ic e s , 
p ro g ram s, and  o rgan iza tional d es ig n  o ften  ch an g e . T h is  inform ation is  
not u su a lly  re fle c te d  in  a  d ire c to ry . P rofiles w ritte n  and  subm itted  by  
th e  o rgan iza tio n  may re f le c t th e  o rgan iza tio n ’s ’’self-im age” , b u t may 
also b e  le ss  objectively  re p o r te d  th a n  would b e  th e  case  if  c r i te r ia  w ere 
e s tab lish ed  and  a th i rd  p a r ty  co n tra c te d  to  compile th e  d ire c to ry . The 





01 A reaw ide A ging A gency
02 A doptable C hild ren
07 C eleb rations E ducational S e rv ic e s , Inc .
11 C ity R escue Mission
17 Goodwill In d u s tr ie s
20 H ospital H osp itality  House
24 L u th eran  Social S erv ice
26 Mid-Del Y outh Family C en te r
27 Midwest C ity  Senior C en te r
28 N ative American C en te r
37 O p p o rtu n ities  In d u stria liza tio n  C e n te r , Inc .
38 ORO Developm ent C orporation
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In  addition  while th e se  fac to rs  may b e  o p era tin g  w ith re g a rd  to  the  
D irec to ry  a t h a n d , i t  is  genera lly  acknow ledged th a t  th e  D irecto ry  of 
Community S erv ices is  th e  most com prehensive and  acc u ra te  reflec tion  of 
se rv ice s  available in  th e  Oklahoma C ounty a rea .
In strum en ta tion
In  an  e ffo rt to  a d d re ss  th e  p a r tic u la r  re s e a rc h  questions 
s ta te d  in  C h ap te r 1, th e  au th o r developed a se t of ob jectives fo r each 
question  which can b e  rev iew ed  in  A ppendix C. T he questio n n a ire  was 
co n s tru c te d  acco rd ing  to  th e se  objectives (R e; A ppendix  D ). C onse­
q u en tly  th e  q u es tio n n a ire  form at em erged as follows:
O rgan izational C h a rac te ris tic s  -  Section 1, Q .lO l -  127 
Management Functions -  Section I I , Q.201 -  228 
Management C oncerns -  Section 111, p a r t  1 . ,  Q.301 -  349, p a r t  2 . ,  
Q.350 -  389
A dm in istrative Profile -  Section IV, Q.401 -  412 
The q u es tio n n a ire  in c lu d ed  o p en -ended  as well as scheduled 
item s. R esponden ts  w ere a ided  b y  th e  u se  of a notebook which 
contained  possib le  re sp o n ses  fo r some of th e  q u e s tio n s . C onsistency 
was so u g h t in  two w ays; (1) by  u tiliz ing  conventional management 
te rm s , n o tio n s, and  p rin c ip le s ; and  (2) b y  defin ing  in  th e  notebook any 
term s which m ight have  been  am biguous. For exam ple. Section 11, 
Management F u n c tio n s , is  d iv ided  in to  se ts  of q u es tio n s  which denote 
th e  p ro cesses  of p la n n in g , o rgan iz ing , s ta ff in g , d ire c tin g , b u d g e tin g , 
m onitoring, an d  com m unicating. Sim ilarly, Section 111, p a r t  1, was 
c rea ted  b y  id e n tify in g  six  a rea s  which w ere acknow ledged in  the  
li te ra tu re  (A nthony e t a l . , 1975, Newman and  W allender, 1978, and 
Selby , 1978) as  fac to rs  affecting  th e  managem ent of nonprofit
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org an iza tio n s. T he a re a s  a re  governance , s ta f f ,  environm ent,
perform ance m easurem ent, finance , and  pro fessionalism . Several 
sta tem en ts  w ere w ritten  fo r each a rea  and  m easured  on a  L ik e rt- ty p e  
scale in  te rm s of d eg ree  o f agreem ent. S tatem ents 301 -  325 dealt with 
th e  p e rce iv ed  im portance of ce rta in  notions while s ta tem en ts  326 -  349 
dealt w ith th e  d eg ree  of concern  about th e  same n o tio n s . P a rt 2 of th e  
section was d esig n ed  to  m easure sev e ra l a sp ec ts  of th e  re sp o n d e n t's  
involvem ent in  m anagem ent responsib ilities  acco rd in g  to  ro les  th a t
h e /sh e  ad o p ts . M inzberg (1975) is  re fe re n c e d  as th e  au th o r of th e  10
ro les id e n tif ied .
T he q u es tio n n a ire  was con tained  in  an  in terv iew  package. 
Also con tained  in  th a t  package  w ere th e  following item s:
1. In te rv iew er C over Sheet -  A ppendix  F
2. Q uestionnaire  -  A ppendix  D
3. In te rv iew er check list -  A ppendix  G
4. Memo to  C o n trib u to rs  -  A ppendix  H
5. P re te s t  E valuation -  A ppendix  I
6. R esp o n d en t's  Notebook -  A ppendix  E
A fte r in itia l co n s tru c tio n  was com pleted th e  q u es tio n n a ire  was 
p re te s te d . R esu lts  from th e  2 p re te s ts  in d ica ted  th a t  th e  q uestionnaire  
was m eeting th e  e s tab lish ed  ob jectives. M odifications inc luded  add ing  
Q .228, w ritin g  Q.326 -  349 to  re a d  "concern" in  ev e ry  q u es tio n , and
some m inor form at ad ju stm en ts . Evaluations b y  th e  p re te s t  re sp o n d en ts  
in d ica ted  th a t th e y  found  th e  qu estio n n a ire  to  b e  "c le a r , concise and  
co n s is te n t" , th e  co ncep ts  to  be  th o u g h t p rovo k in g  and  th e  experience 
to  b e  " in te re s tin g "  in  te rm s of se lf-ev a lu a tio n . Oppenheim  (1966) and 
Babbie (1973) w ere s tu d ie d  as guidelines fo r th e  adm in istra tion  of th e
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p r e te s t .  T he final q u es tio n n a ire  took betw een  l i  and  4 h o u rs  to  
adm in istra te  w ith an  av e rag e  in terv iew  d u ra tio n  of 2 h o u rs .
D ata Collection
T he s tu d y  was conducted  in  two p h a se s , P hase  one co n s titu te d  
th e  co n tac t. In itia lly  a  le t te r  was sen t to  e v e ry  ad m in is tra to r in  th e  
sam ple. T he p u rp o se  of th e  le t te r  was to  inform  th e  ad m in is tra to r of 
th e  s tu d y  and  o f i t s  p u rp o se . G uidelines fo r  th e  c o n s tru c tio n  of such  
a le t te r  can also b e  found  in  th e  aforem entioned  l i te ra tu re .  A copy of 
th e  le t te r  can b e  seen  in  A ttachm ent I I .  A follow -up phone call was 
made to  acq u ire  th e  a d m in is tra to r’s con sen t to  p a r tic ip a te  as well as to 
se t up  an appoin tm ent fo r th e  in te rv iew .
P hase two con sis ted  of th e  s ite  v is ita tio n  d u r in g  w hich time th e  
in terv iew  took  p lace . Two in te rv ie w e rs , th e  au th o r and  an a s s is ta n t , 
ex ecu ted  th e  s tu d y . T he in te rv iew ers  w ere tra in e d  in  accordance with
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th e  p ro c e d u re s  of Grasm ick and  S co tt 's  (1981) " In terv iew  M anual". All 
of th e  in te rv iew s w ere ta p ed  re c o rd e d . Role p lay  and  in s tru m en t 
p re te s t in g  also p ro v id ed  occasion fo r th e  in te rv ie w e r’s tra in in g .
D ata T rea tm en t
A q u es tio n n a ire  ta lly  form was d es ig n ed  to  fac ilita te  collation of 
th e  raw  d a ta  (R e: A ttachm ent 4 ) . M easures of f re q u e n c y , c e n tra l te n ­
d en cy , and  d isp e rs io n  w ere com puted b y  h a n d  and  w ith th e  aid  o f th e  
com puter fo r some sec tio n s . The p rim ary  p u rp o se  of th is  p ro jec t was 
to g en e ra te  a d a ta  b a se ; th is  is  c re a te d  an d  available fo r in d e p en d en t 
considera tion  a n d  m anipulation. T he an a ly sis  of th e  o rg an iza tio n s , th e  
ad m in is tra to rs , m anagem ent fun c tio n s  and  c o n c e rn s , and  th e
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environm ent is  re la te d  th ro u g h  th e  capsu le  sum m aries, th e  sample 
sum m ary, and  th e  env ironm enta l summary in  C h ap te r  4.
F inally  th e  au th o r rev iew ed th e  p e r tin e n t is su e s  as th e y  were 
a d d re s se d  in  th e  f i r s t  two c h a p te rs  of th e  te x t  and  fu r th e r  collapsed 
th e  d a ta  to  form c h a r ts ,  ta b le s , and  f ig u re s  w hich would most cogen tly  
il lu s tra te  p e r tin e n t f in d in g s .
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Footnotes
^Mr. Flem ing is  th e  A ss is tan t D irec to r of th e  Community Council of 
C en tra l Oklahoma. He se rv e s  as P ro ject D irec to r fo r th e  compilation of 
th e  D irec to ry  o f Community S erv ices. The in terv iew  took place on 
F e b ru a ry  18, 1982, an d  w as conducted  b y  th e  a u th o r .
2
Mr. Flem ing n o ted  th a t  th e se  p a r tic u la r  o rgan iza tions  may ta rg e t 
members of a p a r tic u la r  re lig ious fa ith  fo r th e ir  se rv ice s  (in  much th e  
same way th a t  o rg an iza tio n s  in  ca tego ry  #8 ta rg e t  special in te re s t  
g ro u p s ) , how ever th e  p rim ary  se rv ice s  a re  no t exc lu sive  to  members of 
any  given fa ith  an d  th e y  a re  no t re lig ious in  n a tu re .
E ffo rts  w ere made to  augm ent th e  D irec to ry  b y  con tac ting  th e  
S ta te  Office of V olun teerism , th e  P ost O ffice, th e  S ta te  D epartm ent, 
Publication 78, and  th e  Encyclopedia of O rgan iza tions (Gale R esearch  
C o rp .) ,  how ever none of th e se  sou rces  could b e  ap p ro p ria te ly  u tilized .
^Following is  a lis t  o f sou rces  w hich are  b e in g  rev iew ed as p a r t  of 
th e  in te rv ie w e rs ’ tra in in g : Babbie (1973), Nachmias and  Nachmias
(1981), and  M üler (1977), Hyman w ith C obb, Feldm an, H a rt, and 




In tro d u c tio n
The inform ation con tained  in  th is  C h ap te r is  p re s e n te d  in  th re e  
p a r ts .  The f i r s t  sec tio n , E nvironm ent, is  a p re se n ta tio n  of data 
collected about Oklahoma C oun ty . As th e  a u th o r  h as  a lready  
acknow ledged su p p o rt of th e  notion th a t  th e  env ironm ent ex erc ises  
in fluence on o rg an iz a tio n s , th e  p u rp o se  of th is  Section is  to  p ro v id e  th e  
re a d e r  w ith an  e x te rn a l co n tex t. The p re se n ta tio n  of environm ental 
fac to rs  is  gu ided  by  th e  defin ition  se t fo rth  in  C h ap te r I .
The second sec tio n . O rganizational Sum m aries, p ro v id es  th e  
re a d e r  with a "clinical" descrip tion  of each of th e  tw elve o rgan izations 
from th e  sam ple. As was p ro p o sed , in terv iew s w ere chosen as th e  
means of d a ta  collection to  p rov ide  occasion fo r observation  of and 
in te rac tio n  w ith th e  o rg an iza tions ' a d m in is tra to rs . The au th o r has 
endeavored  to  u tilize  all sou rces of in p u t ( th e  o rg an iza tio n 's  physica l 
env ironm ent, ad m in is tra to r 's  re sp o n se s , b o th  affective  and  cognitive) to  
c o n s tru c t an o rgan izational an a ly sis . In  th is  way one can w itness ways 
in  w hich o therw ise  common v a riab les  combine to  c re a te  un ique 
o rg an iz a tio n s .
The final section  is  a s ta tis tic a l summary of th e  e n tire  sample. 
The p u rp o se  of th is  section  is  to  collapse la rg e  am ounts of data  in to  a 
m anageable and  m eaningful form at fo r su b se q u en t in te rp re ta tio n .
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Environm ent
Oklahoma C ounty  is  located  in  th e  c e n tra l a rea  o f th e  S ta te  of 
Oklahoma, con tain ing  ju s t u n d e r  h a lf  a  million a c re s  and  a  population  of 
568,933. I t  ra n k s  as  th e  most p opu la ted  coun ty  in  th e  s ta te ,  w ith a 
popula tion  d e n s ity  o f 812.8 p e rso n s  p e r  sq u a re  mile. The co u n ty ’s 
b i r th  ra te  is  1 8 .6 , w ith 10,325 b ir th s  reco rd ed  in  1979, and  a d ea th  
ra te  o f 8 .7 ,  w ith 4,810 d ea th s  reco rd ed  in  1979. T he median age of th e  
re s id e n ts  of Oklahoma C ounty  is  2 9 .6 , w ith  median female age a t 30 .7 , 
and  male a t 28 .5 . T he to ta l num ber of males re s id in g  in  th e  coun ty  is  
272,864, th e  num ber o f fem ales, 296,069.
Whites num ber 469,295 (82%), B lacks 70,274 (12%), Ind ian  
14,247 (3%), and  o th e r  race s  to ta l 15,117 (3%), w ith a to ta l household  
coun t of 220,580, and  family count of 154,983.
T he co u n ty ’s p e r  cap ita  income level fo r 1979 was $10,018 w ith 
le ss  th a n  13.7% of th e  S ta te 's  population  liv in g  below th e  p o v e rty  lin e .^  
T he 1980 annual av e ra g e  p e r  cap ita  income level was $11,422. The to ta l
labo r force num bered  284,000, w ith 271,425 em ployed. T he num ber of
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unem ployed to ta led  12, 575, e s tab lish in g  an unem ploym ent r a te  of 4 .43 .
The C h arities  Solicitations Commission re p o r ts  is su in g  
approxim ately  42.5 licen ses  p e r  y e a r  to  o rg an iza tio n s  in  th e  county  a rea
3
fo r fu n d ra is in g  d r iv e s . T he Oklahoma C ity A u d ito r 's  office re p o r ts  
th a t  in  1979, C h arity  fu n d ra ise rs  n e tte d  $6 ,303,184 .22 . Of th a t f ig u re . 
T he U nited Way of G rea te r Oklahoma C ity ra ise d  (o f th e  above fig u re ) 
$4,572,823, o r  72% of th e  to ta l fu n d s  accoun ted  for.'^  A lthough no more 
re c e n t A u d ito r 's  r e p o r ts  a re  available fo r Oklahoma C ity , U nited Way of 
G rea te r Oklahoma C ity re p o r ts  i t s  to ta l fu n d ra is in g  d riv e  in  1980 to 





1980 CENSUS DATA 
POPULATION ANO HOUSEHOLD CHARACTERISTICS
SUMMARY LEVEL: COUNTY 
COUNTY: 109 AREANAME: OKLAHOMA COUNTY
1 POPULATION I A HOUSING UNITS I
I TOTAL 241813 I
TOTAL 568933 I OCCUPIED 230580 *
URBAN 555481 t VACANT 21042 I
RURAL 13452 I SEASONAL 191 I
a COUNT OF 
HOUSEHOLDS
9 COUNT OF 
FAMILIES
220580 i










2 POPULATION BY 
AGE AND SEX
I 5 MEDIAN AGE
1 TOTAL
TOTAL FEMALE "T FEMALE
UNDER 1 9994 5005 : MALE
1-2 17644 8516 1
3-4 17 189 8353 1 6 POPULATION
5 8682 4206 1 BY RACE
6 8135 3982 1
7-9 25993 12782 r WHITE
10- 13 32350 15913 1 BLACK
14 8007 3936 1 INDIAN
15 9184 4563 t OTHER
16 9377 4612 !
17 9860 4892 1 7 HOUSEHOLDS
18 9694 5007 I
19 10668 5546 1 ONE PERSON;
20 11161 5875 ! MALE
21 11137 5785 1 FEMALE
22-24 35681 18364 1
25-29 54604 27370 I TWO PERSONS '
30-34 44646 23605 1 HARRIED
35-44 63280 32624 I COUPLE
45-54 59160 30997 1 m a l e  HEAD:
55-59 29723 15718 t -NO WIFE
60-61 10115 5348 i -NONFAMILY
62-64 13227 7190 1 FEMALE HEAD
65-74 36368 21370 1 -NO HUSBAND
75-84 18229 11931 i -NONFAMILY
OVER 84 4935 3589 i 
I TOTAL














10 PERSONS OF SPANISH
ORIGIN BY ETHNICITY I 
!
t IS PERSONS OF SPANISH! 




IN FAMILY HOUSEHOLD: 
h o u s e h o l d e r  154983
SPOUSE 127067
OTHER RELATION 196625 
NONRELATIVE 4983
MEXICAN 10143 1 WHITE 6710 IN NONFAHILY HOUSEHOLD:
PUERTO RICAN 548 1 BLACK 428 MALE KHOLDER 27886
CUBAN 209 ! INDIAN 715 FEH. HHOLDER 37711
OTHER SPANISH 3108 1 OTHER 6155 NONRELATIVE 10431
TOTAL SPANISH 14008 1 TOTAL 14008 1
11 PERSONS 15 YEARS AND OVER 1 17 RELATED CHILDREN
SEX BY MARITAL STATUS 1 BY AGE
TOTAL MALE FEMALE
SINGLE 95245 51936 43307 UNDER 5 YEARS 44145
NOW MARRIED 261893 131269 130624 5 TO 17 YEARS 108983
SEPARATED 7613 3228 4385
WIDOWED 32281 4390 37891 18 HOUSEHOLDS WITH
DIVORCED 44007 16838 27169 NONRELATIVES
TOTALS 441039 207663 233376 PRESENT 1)435
*: I 12 PERSONS UNDER 18 YEARS
I HOUSEHOLD TYPE BY RELATIONSHIP
127067 I
I IN HOUSEHOLD:
4874 I HOUSEHOLDER OR SPOUSE
5195 I IN MARRIED-COUPLE FAMILY
: I IN OTHER FAMILY (t SPOUSE)
23042 ! OTHER RELATIVES
3282J   NpNRELATlVE
I IN GROUP QUARTERS:




OCCUPIED HOUSING UNITS 





30785 1 WHITE 128166 60008
10721 1 BLACK 12166 11199




7B 1 TOTAL 144410 76170
3 POPULATION BY 
AGE AND RACE
I 13 PERSONS 65 YEARS AND OLDER 
I HOUSEHOLD TYPE BY RELATIONSHIP
I 20 MEDIAN VALUE OF SPECIFIED 
I OWNER-OCCUPIED NON-CONDO
UNDER 5 5 TO 17 18 TO 64 OVER 64 t 
1





WHITE 33985 85396 296706 53208 1 RELATIVES/NONRELATIVES 4036 1 21 NUMBER OF PERSONS PER
BLACK 7522 18900 38734 5118 1 IN NONFAMILY HOUSEHOLD: 1 OCCUPIED HOUSING UNIT
INDIAN I486 3652 8324 821 1 MALE HOUSEHOLDER 3518 1
ASIAN/PI 55 1 1330 3598 152 f FEMALE HOUSEHOLDER 16057 I MEAN 2.54







TOTALS 44827 111488 353086 59532 1 OTHER GROUP QUARTERS 84 1
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OKLAHOMA STATE DATA CENTEH-'OEPARTMilNT OF ECONOMIC AND COMMUNITY AFFAIRS
1980 CENSUS DATA 
POPULATION AND HOUSEHOLD CHARACTERISTICS
SUMMARY LEVEL: COUNTY
COUNTY: 109 AREANAME: OKLAHOMA COUNTY
O)
N
2 2 PERSONS OF SPANISH ORIGIN 
RACE BY AGE
TOTAL
SPANISH WHITE BLACK 
UNDER 5 1969 913 62
5 TO 17 3748 1830 121
18 TO 64 7740 3635 218
OVER 64 551 342 27
1 28 SPANISH ORIGIN HOUSEHOLDS I
t TENURE BY RACE OF HOUSEHOLDER f
I I
I RENTER OWNER t
1 OCCUPIED OCCUPIED I
I TOTAL 2086 1950 I
I WHITE 897 1062 I
I BLACK 71 S3 t
33 OCCUPIED HOUSING UNITS t 38 PERSONS IN
23 HOUSEHOLDS WITH ONE OR MORE 
PERSONS UNDER 18 YEARS OF AGE
MAQRIEO-COUPLE FAMILY 
OTHER FAMILY:
-MALE HEAD. NO WIFE 





• 24 HOUSEHOLDS WITH ONE OR MORE
PERSONS 65 AND OVER
ONE PERSON 19016
TWO OR MORE PERSONS:
-FAMILY HOUSEHOLD 24048
-NONFAMILY HOUSEHOLD 673
1 25 OCCUPIED HOUSING UNITS WITH
PERSONS 65 ANO OVER




UNDER 65 697 3576
HOUSEHOLDER
65 OR OVER 9504 29960
I 26 VACANT HOUSING UNITS
FOR SALE ONLY . 3713
FOR RENT 11008
HELD FOR OCCASIONAL USE 600
OTHER VACANT 5721
27 CONDOMINIUM HOUSING UNITS
-OWNER OCCUPIED 1693
RENTER OCCUPIED 752
VACANT FOR SALE 248
OTHER VACANT 160
I 29 YEAR-ROUND HOUSING UNITS I
t BY NUMBER OF ROOMS 1
I 1 ROOM 2714 I"
1 2 ROOMS 6533 I
I 3 ROOMS 25237 I
I 4 ROOMS 48539 I
t 5 ROOMS 73559 I
I 6 ROOMS OR MORE 65040 I
• MEDIAN ROOMS 5.0 I
I 30 MEDIAN CONTRACT RENT FOR I
I OCCUPIED HOUSING 198 I
I- ...................  •-
I 31 VALUE OF SPECIFIED OWNER- I
I OCCUPIED NON-CONDOMINIUM I
I HOUSING UNITS f
• I
t LESS THAN $10,000 3418 I
f $10,000 TO $14,999 5127 I
I $15,000 TO $19,999 7665 I
t $20,000 TO $24,999 10570 I
I $25,000 TO $29,999 11423 I
f $30,000 TO $34,999 12678 I
! $35,000 TO $39,999 11684 |
I $40,000 TO $49,999 19376 I
I $50,000 TO $79,999 29748 I
i $80,000 TO $99,999 7238 I
• $100,000 TO $149,999 4959 I
I $150,000 TO $199,999 1212 I
I $200,000 OR MORE 1040 I
I 32 OCCUPIED HOUSING UNITS I
1 TENURE BY PERSONS PER ROOM l<
I I
• RENTER OWNER I
I PERSONS/ROOM OCCUPIED OCCUPIED I
I I
I 0-1.00 72039 141082 1
I 1.01-1.50" 2851 2739 I
: 1.50 * 1290 589 t
I I
TENURE BY 1PERSONS IN UNIT 1  OCCUPIED
!1 HOUSING UNITS
RENTER OWNER 1
OCCUPIED OCCUPIED 1I TOTAL 559686
1 PERSON 30263 26857 ! RENTER
2 PERSONS 21472 52263 1 OCCUPIED 170083
3 PERSONS 11126 26564 1 OWNER
4 PERSONS 7305 23608 1 OCCUPIED 389603
5 PERSONS 3425 974 1 I
6 PERSONS ♦ 2579 5377 !
YEAR-ROUND HOUSING UNITS














35 CONTRACT RENT FOR I 
RENTER-OCCUPIED UNITS I 
I
LESS THAN $50 2228 I-
$50 TO $99 8237 t
$100 TO $139 8519 I
$140 TO $159 5546 t
$160 TO $199 11736 t
$200 TO $249 • 18053 I
$250 TO $299 9318 I
$300 TO $399 6056 I-
$400 TO $499 1268 I
$500 OR MORE 511 I
NO CASH RENT 2324 I
36 OCCUPIED UNITS WITH 1*1 






39 PERSONS IN OCCUPIED 
UNITS LACKING COMPLETE 
PLUMBING 3149
40 PERSONS IN OCCUPIED 











-FOR SALE UNITS 
VACANT 6 OR 
MORE MONTHS 668
37 PERSONS IN OCCUPIED 
UNITS WITH 1.01 OR 
MORE PERSONS/ROOM
I 42 UNITS AT ADDRESS FOR
TOTAL
RENTER OCCUPIED
I YEAR-ROUND HOUSING UNITS 
1 1 188944
1 2 TO 9 29513
42730 I 10 OR MORE 16830
21709 I MOBILE HOME 6335
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allocations to  47 agenc ies . The Oklahoma C ity Community Foundation 
re p o r ts  income d is tr ib u te d  in  1979 to  have to ta lled  $569,111; in  1980, 
$771,068; and  in  1981, $1,309,629. D r. R obert Woolsey, D irec to r of th e  
Oklahoma C ity  Community Foundation commented th a t th e  K err 
Foundation is  th e  only major charitab le  g iv ing  in s titu tio n  in  th e  
C ity /C o u n ty  a rea . In  1981, th e  K err Foundation d isp e rse d  $1,836,880. 
D r. Woolsey estim ated  th a t to ta l charitab le  g iv ing  in  Oklahoma 
C ity /C o u n ty  to  b e  betw een  $15 and  $20 million p e r  y e a r .
In  th e  322 p re c in c ts  of Oklahoma County® 175,912 p e rso n s  are  
re g is te re d  D em ocrats; 87,218 re g is te re d  as R epublicans; 9,704 
re g is te re d  In d ep en d en t ; w ith a to ta l of r e g is te re d  v o te rs  num bering  
272,834. The S ta te  le g is la tu re  is  c u rre n tly  composed of 74 Dem ocrats 
and  27 R epublicans in  th e  Lower H ouse, and  37 D em ocrats and  11
7
R epublicans in  th e  U pper House. Oklahoma C ounty  vo tes ca s t in  th e  
1980 P res id en tia l election ran  as follows: fo r th e  R epublican C andidate:
139,538 (66%); fo r th e  D emocratic C and idate , 58,765 (28%); and  for 
In d ep en d en t C and ida tes , 12,970 (6%).®
O rganizational Summaries
#01 A reawide A ging A gency 
C harlo tte  H eard , D irec to r
T he A reaw ide A ging A gency was founded in  Ju ly , 1972, as a
com ponent o f th e  Community Council of C en tra l Oklahoma. In itia lly  only
one s ta f f  m em ber, Ms. C harlo tte  H eard , was em ployed in  th e  p ro jec t.
I t became a co rporation  in  1974 as a re s u lt  of am endm ents to  th e  O lder
A m ericans Act which c rea ted  A rea A gencies on A ging th ro u g h o u t th e
C o u n try . Since 1974 i t  h as  been  a f re e s ta n d in g  co rporation  with i ts
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own D irec to r and  B oard , and  h as  s ign ifican tly  in c re a se d  in  s ta f f  and  
re s o u rc e s .
C harlo tte  H eard s ta te d  th a t ,  "T he basic  p u rp o se  of th e  agency  
is  to  develop , fu n d , and  coord ina te  se rv ice s  fo r o lde r peop le , to  act as 
an  advocate in  th e ir  b eh a lf , to  w ork with th e  com m unity, w ith elected  
o fficials, and  in te re s te d  g ro u p s , to  find  and  develop re so u rc e s  to  meet 
th e  n eeds  of o lde r peop le ."
The agency h as  rece n tly  su b co n trac ted  i t s  d ire c t client 
se rv ic e s , th e se  b e in g  inform ation and  re fe r r a l ,  and  th e  pub lica tion  of a 
n ew sp ap er. Sage A ge. O th e r se rv ice s  it  co n tra c ts  in c lu d e  home health  
c a re , legal s e rv ic e s , and  n u tr i tio n  p rog ram s.
The only d irec t se rv ic e s  th e  A gency p rev io u sly  p ro v id ed  were 
inform ation and  re fe r r a l  to  approxim ately  3,000 c lien ts  p e r  y e a r .  The 
new sp ap er, now also su b c o n tra c te d , is  sen t to  approxim ately  15,000 
p e rso n s  p e r  y e a r . The su b c o n tra c ts , s till con tro lled  b y  th e  agency , 
a re  made to  o th e r  autonom ous, in c o rp o ra ted  agenc ies and  public  
o ffic ia ls .
The dom inant ta rg e t  age g roup of th e  o rgan iza tion  was 
describ ed  as "e ld e rly . . . 65 and  o v e r. All [socio-econom ic] g roups 
[a re  se rv ed ] . . . i t  m ight p e rh a p s  se rv e  low income e ld e rly  a little  b it 
more . . . b u t i t  does se rv e  all socio-economic g ro u p s . T h e re ’s no 
e lig ib ility  requ irem en t fo r s e rv ic e s ."  The p re s e n tin g  n eeds  of th e  
client population  w ere d esc rib e d  as "basic  n e e d s , dealing  w ith su ffic ien t 
income, h ea lth  c a re , tra n sp o r ta tio n , and se c u rity  from isolation . . . 
n e g le c t. "
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T he agency  p e rce iv es  i ts e lf  as s till y o u n g  and  grow ing:
re la tiv e ly  new , s till o r ig in a tin g  and  develop ing . Ms. H eard ra te s  h igh
i t s  c u r re n t  ov era ll perfo rm ance.
The o rgan iza tion  em ploys two p e rso n s  in  adm in is tra tion , fo u r 
fu ll and  one p a r t  time p ro fessional s ta f f ,  and  one fu ll and  one p a rt-tim e  
su p p o rt s ta f f .  One v ir tu a lly  fu ll-tim e v o lu n te e r  is  u tiliz ed , w ith an 
additional th re e  to  fo u r period ic  v o lu n te e rs . The o rgan ization  in v ite s  
inform al consu lta tion  b u t does no t p ay  c o n su lta n ts .
T he B oard  of D irec to rs  n u m b ers  13, in c lu d in g  a rea
b usin essm en , a b a n k e r , a C ity  re p re s e n ta tiv e , o lde r c itizens 
re p re se n tin g  th e  fo u r coun ties s e rv e d , (O klahom a, C leveland , C anad ian , 
and Logan C ounties) and  o th e r  pub lic  o ffic ia ls . I t  m eets q u a r te r ly  and  
is  re sp o n sib le  fo r a d d re s s in g  q u es tio n s  of adm in is tra tion  and  se tt in g  
policy . As well as  rece iv in g  d irec tio n  from i t s  B oard of D ire c to rs , th e  
o rgan iza tion  is  g o verned  by  an au x ilia ry  46 member ad v iso ry  com mittee.
F ed era l, S ta te  and  local monies a re  th e  th re e  basic  so u rces  of 
th e  ag e n c y 's  re v e n u e s . I t  also rece iv es  a small am ount th ro u g h
donations and  c o n trib u tio n s . Some foundation  fu n d s  have been  se t 
aside fo r em ergency  client n e e d s , su ch  as p u rc h a s in g  h e a rin g  aids fo r 
low income c lie n ts , a se rv ice  no t available th ro u g h  any  o th e r fu n d in g  
so u rc e .
T he o rg an iz a tio n 's  rev en u e s  a re  equ a l to  i t s  o p e ra tin g  b u d g e t . 
For th is  fiscal y e a r ,  th e  re v e n u e s  a re  approx im ately  1 .9  million d o lla rs , 
while th e  coming fiscal y e a r 's  re v e n u e s  a re  p ro jec ted  to  to ta l 1.1 
million. The h ig h e r  f ig u re  fo r th is  fiscal y e a r  is  exp la ined  in  p a r t  by  a 
change in  th e  fisca l y e a r  ca lendar and  a s ix  month b u d g e t c a r ry  o v er 
from th e  p rev io u s  y e a r .
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Ms. H eard  s ta te d  th a t  th e  co rp o ra te  s t ru c tu re  of th e  
o rgan ization  d id  no t to ta lly  p rec lu d e  lobby ing  in  th a t  one o f th e  
federa lly  m andated p u rp o se s  of th e  agency  is  advocacy . E duca ting  th e  
p u b lic , in c lu d in g  th o se  invo lved  in  th e  leg is la tiv e  p ro cess  was 
considered  of p rim ary  im portance . The D irec to r d id  feel th e  
o rgan ization  was r e s tr ic te d  in  some fu n d ra is in g  te ch n iq u es  i t  could 
u tiliz e , b u t  n o ted  th a t  th e y  w ere allowed to  re q u e s t fu n d s  from all 
available re so u rc e s . As a re s u lt  of i t s  n o n p ro fit s ta tu s ,  she  s ta te d  th a t  
th e  o rgan ization  could no t make a p ro f it  o r be  invo lved  in  p ro f it m aking 
e n te rp r is e s .  Legal r e s tr a in ts  a re  im posed upon th e  o rgan ization  as a 
re s u lt  of m andates w ith in  th e  O lder A m ericans A ct, i . e . ,  w ays th ey  
fu n d  p ro g ram s, p r io r ity  se rv ice s  th a t  need  to  b e  fu n d e d , and  w ays in  
w hich i t  o rg an izes  i ts e lf .  T hey  m ust also follow S ta te  policies and  
gu ide lines, as th e ir  F ed era l fu n d s  come to  them th ro u g h  a  S ta te  u n it on 
A ging w ithin th e  D epartm ent of Human S erv ices.
In  h e r  position  as th e  a g en c y 's  ad m in is tra to r Ms. H eard  is  
invo lved  w ith all p h ases  of m anagem ent. H er p o s tu re  is  p rim arily  th a t 
of d e s ig n e r (m o d e), a lthough  she d id  choose th e  ro le o f su p e rv iso r  8 
tim es.
A lthough th e  m ethods u tilized  fo r communication w ith th e  s ta ff  
a re  conventional te ch n iq u es  (m onthly  s ta f f  m eetings, inform al 
co n v ersa tio n , small g roup  d iscu ss io n , one to  one p la n n in g , e t c . )  h e r  
m ethods fo r m otivating h e r  s ta f f  a re  s ig n ifican tly  more "people o rien ted "  
th a n  "goal o r ie n te d ."  D eterm ining th e  s ta f f 's  own lean ings  and  
in te r e s ts ,  t ry in g  to  a ss ig n  ta s k s  b a se d  on th o se  in te r e s ts ,  u tiliz in g  a 
positive  ap p ro ach , and  rew ard in g  w ere all c ited  as n e c e ssa ry  fo r th e  
m otivation of s ta ff .
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Ms. H eard  n o ted  fo u r c h a ra c te r is tic s  w hich she fe lt a  good 
lead e r of a  no n p ro fit o rgan ization  should  p o sse ss : c la rity  of
e x p e c ta tio n , ab ility  to see all levels  of th e  operation  a t once, 
co n s is te n cy , and  aw areness o f th e  m aintenance n eed s  of th e  s ta ff .
T he role of n eg o tia to r was forem ost in  th e  ac tiv ities  re la ted  to 
re so u rc e  acqu isition  in  th a t  50% of h e r  time sp en t in  th is  ac tiv ity  
(assum ing  100%) is  devo ted  to  lobbying  and  n e g o tia tin g . Id en tify in g  
n eed s  fo r m aterial and  m onetary  re so u rc e s  re q u ire s  more th a n  h a lf th e  
time (assum ing  100%) th e  D irec to r devo tes to  re so u rc e  allocation. 
P u rch as in g  an d  w riting  b u d g e ts  and  b u d g e t fo recas ts  a re  delegated  
a c tiv it ie s .
T he D irec to r d esc rib e s  h e r  ro le  in  program  evaluation as b e in g  
a m onitor. Evaluation  is  conducted  jo in tly  with h e r  s ta f f .  The p u rp o se  
o f s ta f f  evaluation  is  to determ ine if  th e  s ta f f  is  m eeting i t s  goals, to 
stim ulate th in k in g , a ir  d issa tis fa c tio n s , and  determ ine how th e  s ta f f  can 
develop in te rn a l re so u rc e s  to meet th e  goals th e y  se t. T he D irecto r is  
perso n ally  invo lved  in  th e  evaluation  of middle m anagem ent. Middle 
m anagem ent, in  tu r n ,  re p o r ts  on tho se  s ta f f  m embers w orking u n d e r  i ts  
su p e rv is io n .
T he  o rgan ization  u tilizes managem ent ap p ra isa l, com parison 
w ith p a s t h is to ry  and  th e  p ro g re s s  of o th e r  o rg an iza tio n s, m easures of 
se rv ice  d e liv e ry , and  a s ta n d a rd  e ffec tiv en ess  m easurem ent in s tru m en t 
from th e  A dm inistration  on A ging to  m easure th e  o rgan iza tion 's  
e ffec tiv en e ss  in  m eeting i t s  goals and  ob jec tiv es. Ms. H eard believes 
th a t i t  is  possib le  to  have qu a lity  con tro l in  no n p ro fit se rv ice  
o rg an iz a tio n s , in  th a t  qua lity  can b e  m easured b y  c r ite r ia  se t up  to 
m easure , b y  s u rv e y , th e  im pact of th e  se rv ice  on th e  in d iv idual — to 
determ ine qu a lity  as perce iv ed  b y  th e  p a r t ic ip a n t .
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In  c losing , sh e  lis ted  im portan t re sp o n sib ilitie s  she perfo rm s in 
th e  co u rse  o f h e r  w ork to  b e  im proving th e  image of th e  o lder
A m erican, exp lod ing  s te re o ty p e s , a ttem p ting  to  rep lace  them  with 
positive  illu s tra tio n  in  th e  m edia, and  lin k in g  in d iv iduals  and  g ro u p s 
w ith o th e r  g ro u p s  an d  re so u rc e s . T he asp ec t of h e r  work she  most
en joys is  seek in g  b ro ad  re s u lts ,  "1 like  to  see a th in g  in  th e  long  term
— and  see th a t  we’re  on th e  ro ad  u p w ard . . . th a t  in  th e  fu tu re  we will 
g rad u a lly  g e t a b ro ad  b ase  of su p p o r t,  so th a t little  b y  little  we will 
accom plish th e  long  ra n g e  goals — and  of c o u rs e , all th e  little
su b -g o a ls  along th e  way are  nice to  see h a p p e n ."
T he leas t enjoyable aspect?  "D ealing with p e tty  squab b les  and  
tr iv ia  which d o n 't ta k e  you anyw here — b u t u se  up  p sy ch ic  e n e rg y ."
Ms. H eard found  all of th e  ro les  d esc rib ed  as common to 
m anagers to  b e  e ith e r  im portan t o r  v e ry  im p o rtan t, and  h e r  perform ance 
to  b e  e i th e r  good o r v e ry  good. She perfo rm s all of th e se  ro les 
fre q u e n tly  w ith  th e  excep tion  o f n e g o tia to r , w hich she re p o r ts  to  be 
invo lved  in  only  "som etim es." She re p o r ts  th a t th e re  is  a chance (in  
v a ry in g  d eg ree s) th a t she will seek  tra in in g  in  all o f th e se  ro le s , even 
th o u g h  she  adm its some d issa tisfac tio n  w ith tra in in g  in  g en era l. 
Specifically , she  s ta te s  th a t she h as  no time to  ta k e  from h e r  w ork to 
a tte n d  tra in in g  sessions and  th a t  new ideas  a re  "few and h a rd  to  fin d " . 
She said  sh e  is  lucky  i f  she fin d s  one new th o u g h t in  any  given 
tra in in g  e v e n t. "The b e s t  th in g  th a t  comes ou t of them is  1 g e t to  ta lk  
to  my co lleagues, gain ing  and  sh a r in g  in form ation , and  g e ttin g  new 
id e as  th a t w ay, b u t as fa r  as th e  tra in in g  ev en ts  them selves, i t ’s ju s t 
th e  same th in g  over and  ov er — usu a lly  — sometimes i t ’s b e t te r ."
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"T he tra in in g  th a t  I th in k  e v e ry  n o n p ro fit need s and  th e re  is  
v e ry  little  o f , rea lly  re la te s  to some of th e  q u es tio n s  th a t  you  h ave  
a sk e d , which is  rea lly  tra in in g  in  develop ing  in d ica to rs  to  p ro v e  th e  
value  of s e rv ic e s . N obody, as you a re  im ply ing , rea lly  know s how to  
do th is .  What has  to  come ev en tu a lly  is  o pera tional defin itions fo r 
e v e ry th in g . B u t u n til social serv ice  agencies a re  w illing to  g e t to  th a t ,  
th e re  p ro b ab ly  won’t  b e  much tra in in g  in  i t .  Why is  i t  [academ ia] h as  
n o t made an e ffo rt in  th e ir  th e o re tic a l app ro ach es to  p ro v id e  some 
opera tional defin itions? T he reason  is  th a t  th e y ’re  alw ays dealing  w ith 
th e o ry  and  no t w ith th e  ac tua l c ircum stances with w hich th e  p e rso n  on 
th e  bottom  lin e , th e  h an d s-o n  p e rso n , deals — th e  ac tua l im pact of th e  
se rv ice . If  [ th e  p rac titio n e r]  w ere able to  th in k  about i t  on th e  
th e o re tic a l leve l, h e  could p ro b ab ly  come u p  w ith some opera tional 
d efin itions. We n e v e r  do wed th e  th e o ry  and  th e  h a n d s -o n  in d iv id u a l, 
so th a t each  can b enefit from th e  know ledge of th e  o th e r . ’’
#02 Oklahoma Council on A doptable C h ild ren  
Eva C a r te r , P re s id en t
In  1978 th e  Oklahoma Council on A doptable C h ild ren  was 
in itia ted  as a su p p o rt g roup  for C aucasian  families who h ad  adop ted  
B lack o r b irac ia l ch ild ren . B eginn ing  w ith 3 families th e  g roup  sh o rtly  
grew  in to  a coalition of 20 fam ilies. S h o rtly  a f te r  th e  council 
in c o rp o ra te d . N eighborhood S erv ices O rgan iza tion  h oused  th e  program  
which was " s ta ffed "  b y  a th e n  N eighborhood S erv ice  O rgan iza tion  
s tu d e n t / in te rn  o f who would become th e  f ir s t  d ire c to r  of th e  
Council. Eva C a r te r ,  D irec to r , reca lls  th a t  money was ra is e d  to  pay  
fo r n ece ss itie s  su ch  as a te lep h o n e , while N eighborhood S erv ices 
O rgan ization  donated  an o ffice , a s ix  month sa la ry  fo r h e r ,  and  some 
m anagem ent d irec tion  as n eeded .
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Today th e  Oklahoma Council on A doptable C h ild ren  is  a 
tax -ex em p t n o n p ro fit o rg an iza tio n , w ith a 13 member B oard o f 
D ire c to rs , com prised p rim arily  of "m iddle c lass  adop tive  p a re n ts " ,  some 
p ro fess io n a ls , some b u s in e s s  peop le , and  a c lergym an. It s till e x is ts  
fo r th e  p u rp o se  of p ro v id in g  su p p o rt to  adop tive  families and  does so in  
th e  form of a  te lephone  r e fe r ra l  and  co u n se lin g , inform ation 
d issem ination , p re a d o p t c la s s e s , leg is la tiv e  advocacy , co n ferences and 
sem inars, social e v e n ts  an d  o rgan iza tional liaison w ork .
Ms. C a r te r  acknow ledges th a t  while th is  y o u n g  o rgan ization  is  
co n s tan tly  ch an g in g , i t  is  operationally  q u ite  su ccess fu l in  most 
re s p e c ts .  G uidance in  o rgan iza tional developm ent is  s till p ro v id ed  by  
N eighborhood S erv ices  O rgan iza tion  as well as from th e  National 
O rgan iza tion . E m erging from an  exclu sive ly  v o lu n te e r  system , 
tra n s itio n  is  re f le c te d  in  a num ber o f th e  o rg an iza tio n ’s su b sy s tem s. 
D espite  th e  fac t th a t  th e  D irec to r is  th e  only  pa id  s ta f f  member, 
p e rso n n e l m a tte rs  a re  a co n ce rn  of h e rs  to  th e  e x te n t th a t  v o lu n tee rs  
se rv e  as  o rgan iza tional re s o u rc e s .
The tra n s itio n  also in c lu d es  a  grow ing b u d g e t w ith a tte n d a n t 
re sp o n s ib ilitie s . T he o rg an iz a tio n ’s re v e n u e s  fo r th e  p a s t fiscal y e a r  
w ere $17,000 as  com pared to  a p ro jec ted  b u d g e t fo r  th is  y e a r  of 
$65,000. P re se n t so u rces  of re v e n u e s  inc lude  a local foundation  g ra n t,  
m em bership d u e s , fu n d ra is in g  p ro je c ts , an d  a fed e ra l g ra n t.  I t  is  
possib le  th a t  th e  p re s e n t  b u d g e t p ro jec tio n s  exceed  an tic ipa ted  
re v e n u e s , in d ica tin g  a n eed  fo r th e  developm ent o f fu n d ra is in g  
ac tiv it ie s . T h is  p a r t ic u la r  resp o n sib ility  seem s to  hav e  a  seasonal 
em phasis. D urin g  th is  p a s t  q u a r te r  fo r exam ple, ( i . e .  Ja n u a ry  th ro u g h  
A pril, 1982) Ms. C a r te r  r e p o r ts  sp en d in g  as much as 40% of h e r  time on
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fu n d ra is in g ; how ever, th is  p e rce n tag e  slackens o v er an  e n tire  y e a r ,  
and  fu rth e rm o re , she p ro jec ts  th a t th e  B oard  will someday b e  assum ing 
more of th is  re sp o n s ib ility .
A doptable C h ild ren 's  clien t popula tion  is  composed p rinc ipa lly  
of middle c lass  couples betw een 25 -  40 y e a rs  of age. T hey seek  out 
th e  Council (u su a lly  b y  te lephone) fo r inform ation on adoption . The 
o rgan iza tion  re p re s e n ts  th e  v ario u s  a lte rn a tiv e s  to th e  trad itio n a l 
adoption p ro cess  ( i . e .  adop ting  an  o lde r ch ild , a h and icapped  ch ild , 
b irac ia l adoption  an d  so o n ) . I t p ro v id es  in fo rm ation , e d u ca tio n , and 
d irec tion  to  th e  p e rso n  o r  couple seek in g  a ch ild . To th e  more th an  
600 (y ea rly )  ca lle rs  who con tact th e  ag en cy , Ms. C a rte r  se rv e s  to  fill
th e  "gap" c re a te d  b y  agencies w ith  closed app lications o r excessive
w ork lo a d s . In  h e r  w ords th e se  agencies "d o n 't rea lly  have  time to  ta lk  
to  peo p le ."
As an  in fa n t o rgan ization  A doptable C hild ren  p re s e n ts  Ms.
C a rte r  w ith un iq u e  management n eed s and  challenges. For exam ple,
p lann ing  and  o rg an iz in g  a re  execu ted  s in g le -h an d ed ly  w hereas s ta ffin g  
and  d ire c tin g  a re  focussed  on th e  rec ru itm en t and  m aintenance of 
v o lu n te e rs . While th e re  is  an  absence of th e  day  to day con tac t one 
would have  w ith a fu ll-tim e paid  s ta f f  m em ber, b u ild in g  a re la tio n sh ip  
w ith v o lu n te e rs , com m unicating w ith them , and  m otivating them  are  
p ro cesse s  w hich a re  d esc rib ed  b y  h e r  in  much th e  same way th a t  o th e r  
ad m in is tra to rs  d esc rib e  th e ir  re la tio n sh ip s  w ith o rgan izational em ployees. 
She say s  "I have  le a rn ed  th a t  to  k eep  i t  ru n n in g  smoothly I do have  to  
delegate  . . . and  e s tab lish  a ra p p o r t;  b u ild in g  th e ir  self-esteem  and  
p u llin g  ou t th e ir  ta le n ts ."
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Ms. C a r te r 's  p re fe r re d  adm in istra tive  ac tiv ities  have an 
ex te rn a l focus and  w ere consis ten tly  rev ea led  th ro u g h o u t th e  in te rv iew . 
Environm ental is su e s  rece ived  th e  h ig h e s t mean score (4 .75) on 
s ta tem en ts  o f im portance to  h e r  o rgan ization  as well as a  mean score of 
equal s tre n g th  on sta tem en ts  of h e r  concern  as  adm in is tra to r o v er th e  
same is s u e s . She s ta te d  th a t  leg isla tive  advocacy and  reform  were th e  
ac tiv ities  w hich she enjoyed most and  she h ig h lig h ted  th e  im portance 
and  n ece ss ity  of h e r  in te ro rg an iza tio n a l w ork. T h ere  a re  few "formal" 
co n s tra in ts  on h e r  o rgan ization  a t p re se n t so th a t  Ms. C a rte r  can 
execu te  h e r  job in  th e  ro les which dom inated, th e se  b e in g  liaison and  
e n tre p re n e u r .  Her acknow ledgem ent of th e se  ro les  rece ived  th e  h ig h e s t 
mean sco res (3.75 each) o f any  of th e  ad m in is tra to rs  who w ere 
in te rv iew ed . In  addition  she in d ica ted  hav ing  a tten d ed  tra in in g  in  th e  
a rea  of advocacy sk ill developm ent as well as in  fu n d ra is in g  and  
v o lu n teerism , and  no tes  th a t she  is  likely  to a tte n d  m ore.
Evidence o f h e r  involvem ent in  se rv ice -sp ec ific  sk ills 
developm ent is  th e  fac t th a t  in  th e  la s t 3 m onths h e r  read in g  has been  
dom inated b y  adoption se rv ice  jo u rn a ls , c irc u la rs , n ew sle tte rs  and  
leg isla tive  a le r t m ateria ls .
When q u eried  about th e  p rogram  and  s ta f f  evaluations Ms. 
C a rte r  in itia lly  resp o n d ed  w ith a simple "n o ."  However upon fu r th e r  
question ing  i t  was revea led  th a t  indeed  A doptable C hild ren  pub lish ed  a 
n ew sle tte r , in  which accoun ts of new m em bership and  re s u lts  of ev en ts  
w ere re p o r te d . The o rgan ization  also rev iew s p rog ram s when p re p a r in g  
new g ra n ts .  F u rtherm ore  i t  was la te r  no ted  th a t  th e  o rgan ization  does 
have m easures of se rv ice  delive]?y, i t  does make opera tional com parisons 
b ased  on p a s t h is to ry  and  know ledge of o th e r  o rg an iza tio n 's  o p era tio n s ,
7 7
and  reco rd s  a re  k e p t. I t  was th en  concluded th a t  p e rh a p s  A doptable 
C h ild ren  h as  th e  inform ation fo r evaluation  b u t  th a t  i t  h a s  not been  
"compiled in  a formal r e p o r t ."  Once again  th is  ap p roach  to  evaluation  
could be  a developm ent o r  ag e -re la te d  phenom enon. Ms. C a r te r  adm its 
th a t  as h e r  o rgan ization  ev o lv es , management [conventional form s of, 
tra in in g  in ] gains im portance . She qu ipped  th a t  more ex ten siv e  
management experien ce  m ight have  been  a  liab ility  when i t  came to  
m aking th e  k in d  of commitment a new organ ization  n e e d s . In  poin t of 
fa c t,  Eva C a r te r ’s mean score fo r im portance o f managem ent is su e s  
(4 .75 ) is  h ig h e r  th an  th e  g ran d  mean (4 .0 5 ) and  th e  same is  t ru e  for 
h e r  concern  sco re .
A doptable C h ild ren  and  Eva C a r te r  a re  in  tra n s itio n  to g e th e r . 
In  th e  cou rse  of two h o u rs  Ms. C a rte r  was view ed as moving from 
m anager, to  clin ician , b ack  to m anager, and  on to  m an ag er-as-ad v o ca te . 
As fo r h e r  choice of th e  th re e  most im portan t c h a ra c te r is tic s  fo r a 
no n p ro fit le a d e r , she id en tif ie s  a u th o ri ty , th e  ab ility  to  delegate 
a u th o rity , an d  em pathy.
The phone r in g s ,  Ms. C a rte r  an sw ers , a m elding o f n u r tu ra n c e  
and  ob jectiv ity  ta k es  p lace .
#07 C eleb rations 
C h ris tin e  V erte in , D irec to r
In 1976 th e  R iverside  N eighborhood perfo rm ed  a needs 
assessm en t a n d  d iscovered  th a t  what th e  community needed  was a 
n u r s e ry  and  d a y -c a re . The community how ever was a special b len d  of 
d iv e rse  c u ltu re s  and  la n g u ag es . In re sp o n se  to  th is  need  C elebrations 
was form ed to  p ro v id e  a  b ilingual n u r s e ry  w ith a stim ulating  and  
n u r tu r in g  env ironm ent. The o rgan ization  now sp o n so rs  b o th  preschool
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an d  d a y -c a re . In  add ition  i t  h a s  a v o lu n te e r  p ro g ram , an  adu lt 
educa tion  p rogram  fo r p a re n ts  and  r e fe r ra l  s e rv ic e s . The organ ization  
is  d e sc rib e d  as  y o u n g , grow ing an d  c h an g in g . I t  s e rv e s  approxim ately  
72 family u n its  w ith a s ta f f  o f e leven .
C e leb ra tio n 's  b u d g e t is  86,000 fo r th is  fiscal y e a r .  I ts  so u rces  
of rev en u e  in c lu d e  T itle  XX re im bursem en ts  (S ta te ) ,  fe e s , d onations, 
and  th e  lu n ch  p ro g ram . I t  is  no t w ithout i t s  financial woes as a t le a s t 
one o f i t s  p ro g ram s is  ex p ec ted  to  ru n  a d e fic it.
For th is  o rgan iza tion  c o n s tra in ts  p re s e n t them selves in  th e  
form o f num erous ch ild  w elfare re g u la tio n s . By and  la rg e  how ever no 
o th e r  c o n s tra in ts  a re  id en tif ied .
T he D irec to r of C e leb ra tio n s, C h ris  V erte in , h as  only  been  
w ith th e  o rgan iza tion  fo r 6 m onths. A t 27 she is  th e  y o u n g es t 
ad m in is tra to r in te rv iew ed . She b r in g s  w ith h e r  a M asters d eg ree  in  a r t  
educa tion  and  y e a rs  of adm in istra tive  ex p e rien ce .
In  re g a rd s  to  m anagem ent fu n c tio n s  Ms. V erte in  acknow ledges 
an involvem ent w ith  all of them ex ce p t d es ig n in g  w ork flow and  
develop ing  in cen tiv e  sy stem s. She id e n tif ie s  ex ecu to r (9 tim es) as th e  
ro le she assum es w ith re g a rd  to  th e  s ta te d  ac tiv itie s .
Ms. V erte in  likes ch ild ren . I t 's  im p o rtan t to  h e r  th a t  th e y  be 
ca red  fo r an d  ta u g h t in  p ro d u c tiv e  an d  sen s itiv e  w ays. The 
o rg an iz a tio n 's  s ta f f  a re  im portan t in flu en ces  in  th e  c h ild re n 's  experience  
a t C eleb ra tions and  Ms. V erte in  fo s te rs  th e ir  grow th as  well. She say s  
"I enjoy w atch ing  s ta f f  re sp o n d  in  a  p o s itiv e  way an d  g row ." When 
com m unicating w ith h e r  s ta f f ,  Ms. V erte in  re lie s  on b o th  cognitive and  
a ffec tive  m odes, th e  means is  o ften  s itu a tio n a l. When problem  so lv ing  
is  called fo r th e  D irec to r em ploys analy tica l and  co n s tru c tiv e
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ap p ro ac h es . She be lieves in  ap p ro ach in g  th in g s  "sy stem atica lly ."  
A ccording  to  Ms. V erte in  th e  s ta f f  a t C eleb rations n eeds  v e ry  little  
m o tiv a tin g , " th e y  don’t  do th is  fo r th e  m oney, i t ’s th e  c lie n ts ."  
Pensively  she re sp o n d s  th a t  n o n p ro fit o rgan iza tions need  le ad e rs  w ith 
determ ina tion , who a re  ac tive  and  c re a tiv e .
A ccording  to  C h ris  V erte in  th e re  is  some d esc rep en c y  as to  
who is  re sp o n sib le  fo r th e  o rgan iza tion ’s fu n d ra is in g . H er p e rcep tio n  is  
th a t  th e  B oard should  b e  re sp o n sib le  fo r developing  fu n d ra is in g  
ac tiv itie s . As i t  s ta n d s  she sp en d s  (assum ing  100%) 40% id e n tify in g  
so u rces  of re v e n u e , and  30% of h e r  time each co n tac ting  fu n d in g  
so u rces  and  develop ing  fu n d ra is in g  ac tiv itie s . She sp en d s  (assum ing  
100%) 40% of h e r  time id e n tify in g  n eed s fo r hum an re so u rc e s  and  30% 
w ritin g  b u d g e ts .
T he B oard  of C eleb rations is  c u r re n tly  in  tra n s itio n  and  Ms. 
V erte in  is  consum ed w ith "execu tive"  as well as program  d irec tio n . She 
seems to  p erce iv e  th a t program  d ire c to r  is  a more ap p ro p ria te  p o s tu re  
fo r h e r  w ith C e leb ra tio n s. She sees h e rs e lf  as an  in fo rm er, ca ta ly s t 
and  liaison  w ith th e  B oard  and  d e fe rs  to  them in  re g a rd s  to  fiscal 
re sp o n s ib ility  and  in itia tio n  of o rgan iza tional ch an g e . She says "1 
m anage u n d e r  them , th e y  a re  th e  co rp o ra tio n ."
With 2 facilities  Ms. V erte in  h a s  h e r  h an d s  fu ll w ith o n -s ite  
d ire c tin g . She s tau n ch ly  ag ree s  w ith th e  a sse rtio n  th a t  " th e  only way 
to  ju d g e  th e  q u a lity  of a se rv ice  is  to  b e  p re s e n t a t i ts  d e liv e ry ,"  and  
s ta te s  th a t  she feels compelled to  b e  a t th e  s ite s ,  to  be  check ing  and  
com m unicating. In  line w ith th is ,  th e  role as d is tu rb a n ce  h a n d le r  was 
p e rce iv ed  as v e ry  im p o rtan t; and  even  th o u g h  she is  ra re ly  in  th is  role 
she  s ta te s  th a t  when she  is  need ed  tim ing is  e ssen tia l and  no t b e in g
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"on th e  spo t"  is  a problem  w ith 2 s ite s . F u rtherm ore  she says th a t as 
a  re so u rce  a llo ca te r, p a r tic u la r ly  with h e r  time as th e  re so u rc e , sh e 's  
always in  th a t  ro le , especially  w ith 2 s ite s , i t s  all like a chess  game.
When q u estioned  about what i t  is  th a t  she en joys le a s t about
being  an  ad m in is tra to r C h ris  V ertein  re sp o n d ed , "o rgan izational
in s ta b ili ty ."  In  an  e ffo rt to combat th a t she b eg an  ev a lu a tin g  h e r  
o rg an iza tio n 's  perform ance 3 m onths a f te r  h e r  a rr iv a l. With v e ry  little  
in  th e  way of re c o rd s  at h e r  d isposa l, she h as  b eg u n  th e  p ro cess  of 
developing  a perfo rm ance h is to ry . She h a s  conducted  an employee 
su rv e y  and  com pared re c e n t opera tions w ith p a s t h is to ry  an d  o th e r 
o rg an iza tio n s. She also u tilizes b u d g e ta ry  in d ica to rs  as well as 
m easures of se rv ice  d e liv e ry .
Mr. V erte in  b r in g s  to  h e r  position  as D irec to r of C eleb rations
s tro n g  feelings abou t th e  im portance of th e  m anager as decision m aker.
With num erous resp o n sib ilitie s  and  an o rgan ization  in  (m anagem ent) 
tra n s itio n  someone m ust tak e  th e  b u ll by  th e  h o rn s .
#11 C ity R escue Mission 
Mickey Kahlm an, D irec to r
The C ity R escue Mission p ro files  i ts  p rim ary  se rv ice  as 
" tem porary  care  fo r th o se  in  need  of food, c lo th ing  and  lo d g in g ."  
S haring  G od's love , and  90 day  alcohol and d ru g  rehab ilita tion  a re  th e  
su b se q u en t e n tr ie s .  T hat th e  o rgan ization  p rov ides  a much needed  
se rv ice  is  a t te s te d  to  b y  th e  m easures of se rv ice  d e liv e ry . The Mission 
sh e lte rs  anyw here from 40 -  150 n ig h t tra n s ie n ts  and  feed s  o r  counsels 
as many as 200 a  d ay . Economic tre n d s  o r seasonal changes can  affect 
th is  f ig u re  d ra s tica lly . Likewise th e  ty p e  o f client th e  Mission se rv es  
is  o ften  a re s u lt  of th e se  fa c to rs . C u rre n t m ig ran ts  to  Oklahoma,
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rece n tly  unem ployed N o rth e rn  b lu e  co llar w o rk e rs , might make a "p it 
stop" a t th e  M issions while seek ing  w ork . B ut h is to rica lly  th e se  are  
th e  ex cep tio n s , th e  av erag e  c lien t as he  p re s e n ts  him self is  betw een 20 
-  35 y e a rs  of age (u su a lly  a ro u n d  27 as com pared to  32 of a few y e a rs  
a g o ) , is  a p o ly a d d ic t, is  from th e  low er socio-economic class and  is  
h u n g ry . As of N ovem ber, 1981, females a re  also helped  a t th e  Mission. 
T hey  too a re  usua lly  su b s tan ce  a b u se rs  betw een th e  age of 22-24. The 
women’s new facility  is  no t rea lly  a sh e lte r  fo r b a t te re d  women, how ever
i t  sometimes h ap p en s  th a t  in d ig en t women also h av e  a h is to ry  of b e ing
a b u s e d .
S erv ice  and  p rog ram s inc lude food, c lo th ing , sh e lte r , 
education  an d  re g e n e ra tio n . The m ethodology is  love th e ir  in s tru m en t 
is  th e  B ible. " I t ’s a  q u estio n  of sw itch in ' d ep en d e n c ies ,"  Mr. Kahlman 
p ronounces s ta rk ly .
Mr. Kahlman "Mickey" sp en t almost 5 h o u rs  ta lk in g  to  me about 
th e  M ission, som ething he is  in tim ately  committed to .  A bout i ts  
perform ance he  re sp o n d s , "Well (p au se ) h ig h  perform ance in  some
re s p e c ts ,  good in  o th e rs ,  — we’re  doing w hat nobody else w ants to  do 
an  doin’ i t  b e t te r  th a n  most people like to  adm it. . . . "  The r e s t  of 
th e  s ta ff  num bers 4. When asked  about th e  breakdow n betw een 
ad m in is tra tiv e , su p p o rt and  p ro fess io n a l s ta f f  h e  re to r te d  "a deg reed  
p e rso n  can b e  a d isad v an tag e  in  ou r o rg an iza tio n . . . th e y  go tta  have 
more s tr e e t  sav y  th a n  an y th in g  e lse . . .we a re  all th in g s , sometimes we 
mop th e  floo r. . . th a t 's  w hat I ’m say in g , we’re  n o t v e ry  p ro fessional 1 
su p p o se ."  The B oard  of D irec to rs  num bers 13. Vfhen asked  about i ts  
composition Mr. Kahlman re p lie d , "b u sinessm en , p ro fess io n a ls , a
housew ife and  r e t i r e e s ."
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C o n s tra in t, re s tr ic tio n s  and  reg u la tio n s  a re  re g a rd e d  w ith  a 
m ix ture  of re sen tm en t and  d isd a in . Common sen se  an d  Ju d e o -C h ris tia n  
e th ic s  guide th e  D ire c to r 's  a c tiv itie s . "You d o n 't have a b e e r  b u s t to  
ra ise  money fo r a lcoholics."  Mr. Kahlman rem inds me th a t  th e re  a re  
only te n  p e rfe c t laws w ritten  anyw ay an d  while th e  exp lanation  r in g s  
somewhat of th e  m issionary s p ir i t  th e  ra tio n a le  is  common sen se . Once 
som ething is  in  w riting  i t  is  much more d ifficu lt to  ch an g e . Mickey 
Kahlman is  an  advocate of ch an g e , in  fa c t,  he  re g a rd s  flex ib ility  as 
param ount fo r a  good no n p ro fit le a d e r .
Mr. Kahlman h ad  q u ite  a b it to  say  abou t lo b b y in g , an  ac tiv ity  
w hich he  can engage  in  b u t w hich he p re fe r s  no t to  engage in .  The
basic  prem ise is  th a t  leg islation  w on 't change th e  rea lity  of ad d ic tio n ,
se rv ice s  will s till be  n eed ed , so why w aste time en g ag ed  in  an  ac tiv ity  
w hich is  rea lly  only a b u n ch  of people f ig h tin g  o v er w hat n eeds  to  be  
done and  how to  do i t  in s te ad  of doing i t .  "Mickey" much p re fe r s  
re n d e r in g  a d ire c t se rv ice  and  see ing  th e  re s u lt in g  e f fo r t.
Mickey Kahlman d e riv e s  more th a n  alot of enjoym ent from h is
w ork as an ad m in is tra to r, b u t  h e  d o esn 't enjoy th e  f ru s tra tio n  of money
problem s and  p ap erw o rk . Much like some of h is  colleagues i ts  th e  
people-w ork  th a t  h e  lik e s . He does perfo rm  adm in is tra tiv e  d u tie s  
th o u g h , and  most o ften  in  th e  ro le  of su p e rv is o r . Two ac tiv ities  th a t  
he is  n o t invo lved  in  a re  s ta f f  com pensation d e term ina tion , w hich a 
B oard  subcom m ittee does and  re w a rd in g , w hich th e  Lord does. In  
re g a rd s  to  th e  p ro cesse s  of o rg an iz in g  Mr. Kahlman n o te s  th a t  a lthough  
h e 's  invo lved  w ith th e  ac tiv itie s , th e  s ta f f  is  ta u g h t to  th in k  and  do 
th in g s  fo r  them selves.
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In  dealing  w ith  h is  s ta f f  ’’Mickey" tr ie s  to  ge t close to  them . 
He com m unicates o n e -o n -o n e , m otivates b y  "g e ttin g  them  in  th e ir  
h ig h e s t in te re s t  area"  and  en d eav o rs  to  ex p an d  th e ir  know ledge. When 
in te rv e n tio n  is  called fo r th e  D irec to r ev a lu a tes  th e  s itu a tio n  and  t r ie s  
to  re la te  to  th e  p e rso n  from th e  p e rso n ’s v an tag e  p o in t. A good le ad e r 
fo r a n o n p ro fit o rgan iza tion  should  p o sse ss  u n d e rs ta n d in g , b e  flex ib le , 
and  b e  em otionally capab le in  dea ling  w ith people’s fee lin g s . Mr. 
Kahlman is  a g re a t adm irer and  s tu d e n t of Jap an esse  m anagem ent 
p h ilo sophy . In  fa c t h e  re a c te d  as if  sad d en ed  b y  th e  d esc rip tio n  of th e  
fig u reh ead  w hich in c lu d ed  " re q u ire s  v e ry  little  in  th e  way of se rio u s  
com m unication." He re p lie d , "1 g o tta  lo t of conflict in  th i s ,  1 rea lly  do. 
. . .  1 ru n  a family o rgan iza tio n . . . th e y ’re  v e ry  im portan t to  me. . . 
to  me th a t  ^  th e  se rio u s  communication in  th e  s itu a tio n ."
T he C ity R escue M ission’s b u d g e t fo r th is  y e a r  is  57,000. 
While Mr. Kahlman d isag ree s  w ith th e  sta tem en t on th e  im portance of 
fiscal tools o r th e  availab ility  of money is s u e s ; you  can ’t  give w hat you  
don’t  g e t. "Mickey" th e re fo re  sp en d s  (assum ing  100%) 50% of h is  time 
id e n tify in g  so u rces  of rev en u e  and  50% of h is  time co n tac tin g  fu n d in g  
so u rces . In  re g a rd s  to  re so u rc e  allocation he  sp en d s  (assum ing  100%) 
50% of h is  time id e n tify in g  n eed s fo r hum an re so u rc e s  and  50% of h is  
time a ss ig n in g  m aterial re so u rc e s . The M ission’s B oard is  re sp o n sib le  
fo r re so u rc e  re p o r tin g . The o rgan iza tion  rece iv es  no governm ent money 
and  is  fu n d ed  th ro u g h  donations from ch u rch e s  and  in d iv id u a ls .
D irec to r Kahlman d oesn ’t  like " s ta ts " ,  h e  th in k s  th e y ’re  a 
"c ro c k ."  His o rgan iza tio n ’s perfo rm ance is  m easured  b y  "w h e th er o r 
no t th e y  a re  doing th e  job society  n eed s them to  d o ."  A greeing  th a t  
th e  env ironm ent p lay s  a  s ign ifican t ro le  in  th e  o p era tio n s  of th e
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o rg an iza tio n , h e  says "evaluation  m ust b e  environm entally  b ased  as to 
w hat th a t  g ro u p  n eed s d o n e ."  His score fo r th e  im portance of 
perfo rm ance m easures was x=2.3 (g ra n d  mean 3 .7 1 ) , and  h is  score fo r 
h is  concern  o v e r th e  same is su e s  was x=4 (g ra n d  mean 3 .6 6 ). W hatever 
Mr. K ahlm an's eva lua tive  system  may b e , he ex e rc ised  i t  w ith re g a rd  to 
h is  own perform ance as follows: perform ance in  th e  role of figu rehead
(v e ry  im p o rta n t) , as good, in  th e  role of d is tu rb a n c e  h an d le r  (v e ry  
im p o rta n t) , as v e ry  good, as spokesperson  (som ewhat im portan t) 
e n te rp re n e u r  ( im p o rta n t) , liaison (som ew hat im p o rta n t) , m onitor 
(un im p o rtan t) and  lead e r (some w hat im portan t) as ad eq u a te , and  as 
re so u rce  allocator (som ewhat im p o rtan t) , n eg o tia to r (u n im p o rtan t) , and 
dessim inator (un im portan t) as poor.
D esp ite  Mickey Kahlm an's a n ti-so c ia l-se rv ice  estab lishm ent 
p o s tu re  h is  p u r s u it  of know ledge and  sk ills  (p a r tic u la rly  in  re fe ren c e  to 
su b stan ce  ab u se ) is  en d le ss . His c u r re n t  resum e lis ts  42 tra in in g  
ex p e rien ces , h e  re p o r ts  a tte n d in g  well o v er 10 co u rses  in  th e  la s t 3 
y e a r s ,  and  h is  office walls a re  filled w ith c e rtif ic a te s  and  docum ents 
w hich recognize h is  e f fo r ts .
#17 Goodwill In d u s tr ie s  
De va  S p in n ey , P res id en t
Goodwill In d u s tr ie s  was founded  in  1900 by  a M ethodist 
M in ister. T he p u rp o se  — to  reh ab ilita te  and  p rov id e  job placem ent fo r 
th e  h an d icap p ed . T he fac t th a t Goodwill is  a n o n p ro fit o rgan ization  
does no t s top  i t  from b eing  an  " in d u s try " . T h ro u g h  su b co n trac ts  with 
in d u s tr ie s  fo r manual la b o r, selling  sa lvage , and  re s to r in g  second -hand  
item s fo r sale a t th e  T h rift S to re s , th e  o rgan ization  p ro v id es  tra in in g , 
w ork ad ju stm en t, and  job read in ess  to i t s  em ployees (c lie n t-w o rk e rs ) .
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The c lien t-w o rk e rs  a re  p rim arily  low er middle class hand icapped  
ind iv iduals  who come to  Goodwill fo r basic  su rv iv a l a ss is tan ce . Some 
a re  r e fe r re d  from th e  S ta te  D epartm ent o f V ocational R ehabilita tion . 
The o rgan ization  p ro cesses  betw een 250-350 c lien ts  p e r  y e a r .
The organ ization  h as  a ra th e r  un ique p e rso n n e l s t r u c tu re .  Six 
s ta ff  a re  em ployed, 2 each as adm in istra tion  p ro fessio n a l and  su p p o rt 
a re a s . E igh ty  c lien t/w o rk e rs  ( i .e .  em ployees) a re  re ta in e d  for co n trac t 
employee o r  in d u s tr ia l w ork . T h ere  are  10 su p e rv iso rs  who "d irec t"  
th e  c lie n t-w o rk e rs . The su p e rv iso rs  a re  p erm anen t em ployees of 
Goodwill. The o rgan iza tion ’s management pyram id  resem bles th a t of a 
fo r p ro fit o rgan ization  in  th a t  Ms. S p inneys d ire c t a u th o rity  is o v er 6 
s ta f f  members o n ly . Goodwill also h as  6 v o lu n te e rs . L ast y e a r  the  
o rgan ization  u tilized  1 co n su ltan t and  p ro je c ts  u tiliz in g  1 again  th is  
y e a r .
Goodwill h a s  th e  la rg e s t B oard of D irec to rs  of any  organ ization  
v is ite d . The 30 member B oard  is  com posed o f businessm en  and 
p ro fessio n a ls . T h e ir  p u rp o se  is  to  adm in iste r th e  policy m aking. The 
B oard and  th e  E xecu tive Committee b o th  meet once a m onth.
T his y e a rs  o p e ra tin g  b u d g e t is  betw een  400,000 -  700,000. 
Goodwill h as  6 so u rces  of rev en u e  in c lu d in g  U nited Way, donations, 
v o -tech  fees , c o n tra c ts .  T h r if t  S to res  and  sa lvage . The o rg an iza tion 's  
rev en u e s  have s tay ed  th e  same for th e  p a s t 2 y e a rs  and  exceed  the  
o p e ra tin g  b u d g e t.
Ms. D eva Spinney has been  with Goodwill fo r 15 y e a rs .  For 3 
y ea rs  she was in  th e  Human S erv ices D epartm en t, fo r 10 y e a rs  she was 
th e  D epartm ent D irec to r, and  she h as  been  P re s id e n t fo r 2 y e a rs .  She 
desc rib es  th e  o rgan ization  as c u rre n tly  chang ing  w ith h igh  perform ance.
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Not w ithout p rid e  she showed th e  o rg an iza tio n 's  V oc-Rehab evaluation  
w hich m erited  them fee in c re a se s .
Ms. S p inney  is  involved  in  all of th e  m anagem ent ac tiv itie s  
excep t develop ing  job d e sc rip tio n s . She most fre q u e n tly  ta k es  th e  ro le 
o f su p e rv iso r  (9 tim es) followed b y  d e s ig n e r (8 tim es). Ms. Spinney  
believes th a t  an  open door p o licy , w eekly s ta f f  m eetings and  o n e-to -o n e  
d ialogues a re  h e r  most effective  means fo r com municating w ith s ta ff . 
She ap p rec ia te s  h e r  s ta f f  an d  tr ie s  to  give them perform ance feed b ack . 
In  th e se  w ays she m otivates th e  p e rso n n e l a t Goodwill. Compassion is  a 
w ord which Ms. Spinney  u tilized  sev e ra l tim es in  re fe re n c e  to  w orking  
w ith th e  o rgan iza tio n . She u tilizes it  a s  a  problem  so lver and  id e n tifie s  
i t  as a  good c h a ra c te r is tic  fo r a n o n p ro fit o rgan ization  le a d e r . 
M otivation an d  dedication  a re  th e  o th e r  w ords w hich w ere o ffe red  as 
qualities  w hich she th o u g h t d esc rib e d  a good n o n p ro fit le a d e r . She 
ag ree d  w ith ev e ry  sta tem ent (b o th  im portance and  concern) re la tin g  to  
p e rso n n e l ex cep t th e  achievem ent of positive  re la tio n sh ip s . She po in ted  
ou t th a t  it  was no t a concern  because  th e y  have  positive  re la tio n sh ip s .
Ms. S p inney  bem oans h e r  "lack" o f financial e x p e rtise  b u t 
re p o r ts  th a t  she h as  an  u n canny  ab ility  to  p re d ic t rev en u e  am ounts. 
Much of th e  re so u rc e  m onitoring is  com puted a t th e  national leve l. 
R esource acqu isition  is  im portan t (4) and  she  is  concerned  about i t  (4 ) . 
Of th e  time she sp en d s  (g iv en  100%) in  re so u rce  acqu isition  80% was 
sp en t id e n tify in g  sou rces  of re v e n u e . With re fe re n c e  to  re so u rc e  
allocation she  sp en d s  (g iv en  100%) 35 % of h e r  time id e n tify in g  n eed s  
fo r  monetar)?^ re so u rc e s  an d  25% of h e r  time id e n tify in g  n eed s fo r 
m aterial re so u rc e s .
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Goodwill In d u s tr ie s  is  su b jec ted  to  a r a th e r  v ig o ro u s  review  
each y e a r  fo r S ta te  acc red ita tio n  fo r V o c -re h a b . In  add ition  to th is  
evaluation  Ms. S p inney  c ite s  su b jec tiv e  ap p ra isa l and  m easures of 
se rv ice  d e liv ery  as  o th e r  means em ployed fo r  p rogram  evalua tion .
Goodwill's D irec to r d isag ree s  w ith  th e  sta tem en t abou t th e  lack 
of q u a lity  con tro l in  a n o n p ro fit o rgan iza tio n . She sa id , "Why would 
people u se  y o u r  w orkshop if  you d id n 't  d e liv e r a q u a lity  serv ice? '
Ms. S p in n ey 's  se lf evaluation  id e n tified  all of th e  decisional 
ro les  ( i . e .  e n te rp re n e u r ,  d is tu rb a n ce  h a n d le r , re so u rc e  a lloca ter and  
n eg o tia to r)  and  d issem inato r, spokesm an, an d  liaison as v e ry  im portan t 
(m ode). She ra te d  h e r  perform ance as good (m o d e). F ig u reh ead  was 
considered  un im p o rtan t in  h e r  w ork .
Deva S p inney  h as  been  with Goodwill Ir id u s tr ie s  a long  time by  
to d a y 's  s ta n d a rd s .  She en joys adm in istra tion  — "oh , [c roon ing] a lo t ."  
What does she enjoy th e  most and  th e  least?  She an sw ers , "People and  
finances" and  smiles as i f  to  sa y , w hat else?
#20 H ospital H osp itality  House 
Joan R itch ie , D irec to r
B efore 1978, Mary K atherine  L u ton , c u r re n t  P re s id e n t of the  
B oard  o f th e  H ospital H ospitality  H ouse, h a d  recogn ized  th a t  a lthough  
a rea  h o sp ita ls  w ere ca rin g  fo r th e  n eeds  o f th e  critica lly  il l,  p rov isions 
w ere no t b e in g  made fo r th e ir  families who had  tra v e le d  from ou tside  
th e  cou n ty  a re a  to  b e  n e a r  th e  h o sp ita lized  family m em ber. She 
rea lized  th a t  th e se  families need ed  a homelike atm osphere as a re sp ite  
from h o sp ita l co rr id o rs  and  w aiting room s, a p lace to  r e s t  betw een 
b ed s id e  v ig ils . Many families accom panying critica lly  ill re la tiv e s  to  
a rea  h o sp ita ls  h ad  no local con tac ts  and  could n o t a ffo rd  a  p ro longed
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s ta y  in  a ho te l o r  motel. No se rv ice  was available a t th a t  time in  
Oklahoma C ity  to  a s s is t  th e se  fam ilies. I t was w hen Ms. Luton 
d isco v ered  su ch  a family a ss is tan ce  p rogram  in  N ashville , T en n essee , 
th a t  she  decided  to  e s tab lish  th e  H ospital H osp itality  H ouse. She 
p ro ceed ed  to  c rea te  a B oard  of D ire c to rs , and  in  1978 th e  House was 
in c o rp o ra ted  as a n o n p ro fit o rg an iza tion .
T he fac ility , located  ac ro ss  th e  s t r e e t  from P re sb y te r ia n  
H ospital, h a s  in d eed  ach ieved  a  warm, hom elike, and  v e ry  welcoming 
a tm osphere . I t  can  accommodate tw en ty  o v e rn ig h t g u e s ts  and  an  almost 
unlim ited num ber o f day  g u e s ts . I ts  p rim ary  se rv ice  is  th e  house 
itse lf :  a  p lace  to  e a t ,  " fre sh e n  u p ,"  r e s t ,  s ta y  th e  n ig h t ,  o ffe rin g  
th e se  se rv ic e s  to  families o f c ritica lly  ill p a tie n ts  in  all Oklahoma C ounty 
h o sp ita ls . One of th e  im portan t n eed s  th a t  th e  H ospitality  House fills is  
to  p rov id e  a common m eeting g ro u n d  fo r people w ith sim ilar p roblem s. 
A lthough th e  House p ro v id es  no form al counseling  se rv ice , th is  
exchange  of emotional su p p o rt among g u e s ts  is  co n sid ered  one of th e  
most im p o rtan t a sp e c ts  of th e  c h a ra c te r  of th e  House i ts e lf .  As 
conceived , i t  is  no t ju s t  a "b ed  and  b a th ,"  soup k itc h e n , o r free  coffee 
se rv ice , b u t  m ust p o sse ss  a  p e rso n a lity  of w arm th , u n d e rs ta n d in g , and  
com passion fo r families in  th is  s in g u la r  an d  v e ry  s tre s s fu l s itu a tio n . 
T he n eed s  o f th e se  re la tiv e s  a re  d esc rib e d  b y  Joan  R itch ie , th e  
H osp itality  House D irec to r , as " financia l, em otional, and  p h y s ic a l."  The 
n a tu re  of th e  se rv ice  p ro v id ed  could b e  d esc rib e d  as "basic  s u rv iv a l ."
With a s ta f f  of two full-tim e an d  five p a rt-tim e  p e rso n n e l, and  
an o p e ra tin g  b u d g e t of approxim ately  50 th o u san d  do lla rs  p e r  y e a r ,  th e  
House is  able to  o ffe r  i ts  se rv ice s  to  more th a n  800 p e rso n s , o r 
"betw een  5,000 and  6,000 b ed  u ses"  e v e ry  y e a r . A lthough th e
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organ ization  is  s till y o u n g  and  grow ing, Ms. R itchie d e sc rib e s  i ts  
perform ance as " b e tte r  th a n  a v e ra g e ."
The o rgan ization  em ploys one s ta f f  member in  ad m in is tra tio n , 
no p ro fessional s ta f f ,  and  six  p e rso n s  in  su p p o rt p o s itio n s. It u tilizes  
no v o lu n te e rs , and  a lth o u g h  th e  House had  one co n su ltan t in  th e  la st 
fiscal y e a r ,  Ms. R itchie does no t p ro jec t u tiliz ing  any  co n su ltan ts  in  th e  
coming fiscal y e a r . The o rgan iza tion ’s B oard of D irec to rs  num bers 15 
and  inc ludes  p ro fess io n a ls , d o c to rs , law y ers , b a n k e rs , p ub lic  re la tio n s  
p ro fe ss io n a ls , and  ch u rch  officials. A lthough th e  freq u en cy  of m eetings 
v a r ie s , th e  B oard’s p rim ary  function  is  decision-m aking . Ms. R itchie 
d esc rib e s  h e r  p o s tu re  w ith th e  B oard  as b e in g  th a t of an  in fo rm er, 
d e s ig n e r , and  ex ec u to r. T he D irec to r em phasizes th a t  th e  B oard makes 
" th e  final dec ision ."
At p re s e n t ,  th e  o rgan iza tion ’s sou rces  of su p p o rt em anate from 
th e  p r iv a te  se c to r . I t  rece iv es  no governm ent fu n d in g . I ts  sou rces of 
rev en u e  inc lude fo u n d a tio n s , ch u rc h e s , c lu b s, and  unso lic ited  donations 
from c lien ts . I t  also im p o rtan t to  no te  th a t  th e  H ospitality  House is  not 
affilia ted  w ith no r does i t  rece ive  any  financial su p p o rt from Oklahoma 
C ity a rea  h o sp ita ls .
The H ospitality  H ouse’s rev en u e s  fo r th e  p a s t and  p re se n t 
fiscal y e a r  each to ta lled  $110,000, ex ceed ing , som ew hat, th e  
o rgan iza tion ’s y e a rly  o p e ra tin g  b u d g e ts .
The D irec to r s ta te d  th a t th e  o rgan ization ’s co rp o ra te  s tru c tu re  
p rec lu d es  lobby ing . I t  is  r e s tr ic te d  in  fu n d ra is in g  in  th a t  i t  m ust only 
solicit fu n d s  in  g iven time p erio d s  d esig n a ted  by  th e  C h arities  
Solicitation Commission of Oklahoma C ity . F u r th e r ,  un like  most o th e r  
s ta te s  w here n o n p ro fits  a re  sales ta x  exem pt, Oklahoma legally  re q u ire s  
n o n p ro fit o rgan iza tions to  p ay  sales ta x  on p u rc h a se s .
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T he D irec to r p e rce iv es  h e rse lf  as b e in g  involved  in  aU 
conventional managem ent ac tiv ities  with th e  excep tion  o f design ing  
inform ation flow. T he p rim ary  ro les  she d esc rib ed  h e rse lf  tak in g  in  
th e se  ac tiv ities  w ere no t dom inated p a rtic u la rly  b y  any  g iven  ro le , 
how ever, su p e rv iso r , e x e c u to r , and  d es ig n e r w ere f re q u e n t choices. 
R efe rrin g  to  th e  ro le of ex ec u to r , th e  D irec to r commented th a t  she 
doub ted  if  many ex ecu tiv e  d ire c to rs  were re q u ire d  to  fix  la u n d ry  and  
k itch en  app liances from time to  tim e. As th e  H ospitality  House 
functions much like  a  ho te l o r  m otel, th e  D ire c to r 's  time is  prim arily  
sp en t su p e rv is in g  th e  su p p o rt s ta f f  in  th e  p re p a ra tio n  o f food, 
h o u sekeep ing , and  b as ic  m aintenance of th e  fac ility . She feels th e  ty p e  
of su p erv is io n  sh e  is  re q u ire d  to  do n ece ss ita te s  f lex ib ility , p a tien ce , 
and  se n s itiv ity  on h e r  p a r t .  The D irecto r and  h e r  s ta f f  w ork closely 
to g e th e r  in  problem  so lv ing  — sh a rin g  th o u g h ts  and  id e a s . S ta ff 
evaluation is  no t a formal management function , b u t is  perform ed  on a 
p e rso n a l, conversa tiona l level betw een th e  D irec to r and  each  s ta f f  
member.
F ifty  p e rc e n t o f th e  time devo ted  to  re so u rc e  acqu isition  
(g iven  100%) is  sp e n t in  a ss ig n in g  m aterial re so u rc e s . She is  
personally  in v o lv ed , to  a d e g re e , in  proposal w ritin g . The o rgan ization  
is  not invo lved  in  p rogram  evaluation . H owever, in  m easuring  th e  
o rg an iza tio n 's  e ffe c tiv e n e ss , sub jective  ap p ra isa l b y  m anagem ent, 
com parison w ith p a s t h is to ry  and  th e  p ro g re s s  of o th e r  sim ilar 
o rg an iza tio n s, com parison w ith b u d g e ta ry  in d ica to rs  and  m easures of 
se rv ice  de livery  a re  all u tiliz ed . The D irec to r believes th a t  quality  
con tro l does e x is t in  no n p ro fit se rv ice  o rgan iza tions and  th a t  th e  
qu a lity  of se rv ice s  can  b e  m easured .
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T he D irec to r is  also c u r re n tly  invo lved  in  th e  developm ent of a 
N ational N etw ork of like p ro g ram s, an d  is  w ork ing  w ith form er c lien ts  
to  b o th  develop su p p o rt fo r th is  o rg an iza tio n , and  also in  some c a se s , 
to  develop su p p o r t fo r sim ilar p ro je c ts  in  com munities ac ro ss  th e  s ta te .
T he D irec to r in d ica ted  she was little  co nce rned  w ith is su e s  of 
governance  o r in te ro rg an iz a tio n a l v e n tu re s .  A ctual governance of th e  
o rgan iza tion  r e s t s  w ith  th e  B oard . In  th a t  th e  D irec to r’s p osition  
ap p e a rs  more in te rn a lly  th a n  ex te rn a ll)^  fo cu ssed , in te ro rg an iza tio n a l 
v e n tu re s  and  po litics  do no t p lay  an  im p o rtan t ro le in  th e  managem ent 
of th e  o rg an iza tio n . T he is su e  of p rofessionalism  is  no t a fac to r  in  th e  
m anagem ent o f th e  H osp itality  House in  th a t  no  p ro fess io n a l s ta f f  is  now 
em ployed. T he availab ility  of m oney, a lth o u g h  sometimes an  is s u e ,  is  
no t co n sid e re d  a concern  b y  th e  D irec to r .
T he D irec to r p erce iv es  all conven tional m anagem ent ro les  to  be 
im portan t in  h e r  w ork . She s ta te d  she was invo lved  in  most ro les 
f re q u e n tly . She p e rce iv es  h e r  perfo rm ance to  b e  good in  each  ro le  
w ith th e  excep tion  o f th e  ro le of d issem in a to r, in  w hich she p e rce iv ed  
h e r  perfo rm ance to  b e  p o o r. She s ta te d  th a t  i t  was "som ewhat likely" 
th a t she  would rece ive  tra in in g  in  th is  a rea  of m anagem ent. A lthough 
in  re sp o n se  to  th e  questio n  o f tra in in g  in  th e  o th e r  a re a s  of 
m anagem ent she was no t p a r tic u la r ly  e n th u s ia s tic , she  re p o r ts  th a t  she 
is  a t te n d in g  more tra in in g  sessions now th a n  in  th e  p a s t .  T hese 
tra in in g  sess io n s  inc lude m anagem ent, fu n d ra is in g , and  serv ice  re la te d  
s u b je c ts .
Of all th e  o rgan iza tions in  th e  sam ple, th e  H ospital H ospitality  
House is  one o f th e  y o u n g e s t. I t s  D irec to r h a s  b een  invo lved  in  
m anagem ent fo r le ss  th a n  two y e a r s .  I t is  possib le  th a t m anagerial
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fun c tio n s  may become more r ig id  and  goal o rien ted  as th e  o rgan ization  
and  i ts  D irec to r con tinue to  develop and  grow in  ex p erien ce . I t  is  also 
possib le  th a t ,  due to  th e  n a tu re  of th e  se rv ice  th a t  th e  o rgan ization  
p ro v id e s , managem ent will con tinue to  b e  predom inan tly  people o rien ted . 
As Ms. R itch ie ex p la in ed , fo r h e r ,  con tact w ith people — th e  g u e s ts ,  
s ta f f ,  an d  su p p o rt g ro u p s she  w orks w ith daily  — is  th e  a sp ec t o f h e r  
w ork she  co n tin u es  to  enjoy th e  m ost.
#24 L u th eran  Social S erv ices 
Ms. Dean O 'D onnell, D irec to r
L u th e ran  Social S erv ices is  c u r re n t ly  an affilia te  of i t s  p a re n t 
o rgan iza tion  loca ted  in  W ichita, K an sas . T he  a rea  office o p e ra te s  
autonom ously u n d e r  managem ent headed  b y  D irec to r Dean O 'D onnell. 
Ms. O 'D onnell en th u sia s tic a lly  po in ted  ou t a t th e  time of th e  in te rv iew  
th a t  th e  affilia te  was in  th e  p ro cess  of b e in g  se p a ra te ly  in co rp o ra ted  
and  licensed  in  Oklahoma and  in  e s tab lish in g  i ts  own free  s tan d in g  
B oard of D ire c to rs .
L u th e ran  Social S erv ices was in c o rp o ra te d  in  1969 as a se rv ice  
o rgan iza tion  fo r families and  c h ild re n . The b as ic  p u rp o se  was orig inally  
ch ild  w elfare . T he m ission has  been  expanded  to  inc lu d e  in d iv id u a l and  
family co u n se lin g , adoption a ss is ta n c e , and  se rv ic e s  to  th e  e ld e r ly . I ts  
p rog ram s inc lude  a counseling  p ro g ram , an  adoption  se rv ic e , and  Senior 
C en te rs  w hich coord ina te  h e a lth , education  an d  social se rv ice s  w ith non 
denom inational re lig io u s fu n c tio n s .
T he o rgan iza tion  em ploys six  fu ll time and  one p a rt-tim e  
p e rso n n e l w ith an o p e ra tin g  b u d g e t of betw een  150 an d  250 th o u san d  
do llars p e r  y e a r .  The o rgan ization  p ro cesse s  approxim ately  500 c lien ts  
p e r  y e a r . Ms. O 'Donnell d esc rib e s  th e  c u r re n t  overa ll perform ance of 
th e  o rgan ization  as " b e tte r  th a n  a v e ra g e ."
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The o rgan iza tion  em ploys one s ta f f  member in  adm in istra tion . 
Two fu ll and  one p a rt-tim e  s ta f f  a re  employed as p ro fessional s ta f f  and  
no tab ly  Ms. O 'Donnell inc luded  h e rs e lf  as  w orking bo th  in  an 
adm in istra tive  capacity  and  as  a p ro fess io n a l. Ms. O 'Donnell ho lds a 
MSW and  h as  com pleted tw en ty  h o u rs  tow ard  a second M aster's  deg ree  
in  counseling .
The o rg an iz a tio n 's  su p p o rt s ta f f  num bers fo u r , while tw elve 
v o lu n tee rs  a re  c u r re n t ly  u tiliz ed . One co n su ltan t was em ployed d u rin g  
th e  la s t fisca l y e a r ,  and  Ms. McDonnell ex p ec ts  to  u tilize  two 
co n su ltan ts  in  th e  coming fiscal y e a r .  Each Senior C en te r  is  governed  
b y  an ad v iso ry  committee made up of six  c e n te r  p a r tic ip a n ts  and  six 
community re p re se n ta tiv e s  from , fo r exam ple, a rea  b a n k s  and  th e  
YMCA. T hese  re p re se n ta tiv e s  a re  chosen  fo r p a r tic u la r  e x p e rtise  th ey  
may p o sse ss .
The o rgan iza tion  rece ives  fu n d in g  from fo u r ad jud ica to ry  
synods of th e  L u th e ran  c h u rc h , g if ts ,  g roup  donations and  g ra n ts .  I ts  
to ta l rev en u e s  fo r  th e  la s t fiscal y e a r  to ta lled  110,000 and  have 
in c re a sed  to  130,000 fo r th is  fiscal y e a r . The rev en u e s  exceed  th e  
o rg an iza tio n 's  o p e ra tin g  b u d g e t.
T he c lien t popula tion  is  d esc rib e d  p rim arily  as v e ry  young  
(y o u th  and  adoptive se rv ice s) o r  v e ry  old ( th e  Senior C itizens' 
P rogram ) and  comes predom inantly  from th e  low er socio-economic c lass . 
The p re s e n tin g  n eed s w ere lis ted  p rim arily  as counse ling , su rv iv a l 
n e e d s , (food , s h e lte r ,  e tc . )  tra in in g , and  adoptive se rv ice s .
T he only  major legal r e s tra in t  no ted  was ch u rch  policy . 
A ccording  to  th e  D irec to r, "re lig ious in fluence  is  v e ry  s tro n g ."
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The D irec to r p e rce iv es  h e rse lf  as b e ing  personally  invo lved  in  
all conventional ac tiv ities  re la ted  to  m anagem ent of a non p ro fit 
o rgan ization . P rio r to  th e  change in  governance  which is  c u rre n tly  
b e in g  im plem ented, a rea s  of com pensation determ ina tion , s ta f f  
g riev an ce , and  dism issal w ere p ro cesse s  th a t  w ere th e  u ltim ate 
re sp o n sib ility  of th e  p a re n t organ ization  in  K ansas. Dean O 'Donnell 
desc rib ed  h e r  p artic ip a tio n  as " in d ire c t."  The p rim ary  ro le she 
re p o rte d  ta k in g  most o ften  was th a t  o f d e s ig n e r , followed by  
su p e rv iso r . She re p o r te d  th a t  she u tilized  conventional m ethods for 
communication w ith  h e r  s ta f f ,  b u t  no ted  th a t  h e r  s ta f f  came "read y  
m otivated ."  She said th a t  in  social se rv ice  w ork , employees m ust be 
"se lf s ta r te r s ."  She ad ded  in  closing th a t she h as  a "h igh  level of 
t r u s t"  w ith h e r  s ta f f  — th a t h e r  s ta f f  does n o t re q u ire  a  lot of 
su p e rv is io n . She ap p ea rs  to  u tilize  a "dem ocratic" approach  to 
management of th e  o rgan iza tion . She d esc rib e d  o rgan iz ing  m eetings to  
approach  problem s as a  g ro u p .
Ms. O 'Donnell consequen tly  l is ts  recogn ition  of value in  one 's  
fellow w o rk er, concern  fo r goals (c o n s is te n t w ith p ersonal goals) and 
th e  ab ility  to  in te rp r e t  th e  o rg an iza tio n 's  goals to  th e  public  as th re e  
c h a ra c te r is tic s  o f a good lead er in  a n o n p ro fit o rg an iza tion . Among 
ac tiv ities  re la te d  to  re so u rc e  acqu isition  and  allocation, Ms. O 'D onnell's 
time is  more o r le ss  even ly  d is tr ib u te d ; b u t  she sp en d s  somewhat more 
time w riting  p roposa ls  and  id en tify in g  n eed s fo r  hum an re so u rc e s . 
R esource m onitoring h a s  been  th e  resp o n sib ility  o f th e  K ansas office 
h e re to fo re . In p rogram  evaluation , she ac ts  as liaison betw een  h e r  
program  and  th e  K ansas office , re p o rtin g  th e  co s ts  of p ro je c ts , w here 
th e  o rgan ization  is  lo sing  m oney, and  su g g e s tin g  m ethods th a t  can 
rem edy such  s itu a tio n s .
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S taff ev a lua tions a re  conducted  y e a r ly  to  help  th e  employee 
determ ine h is /h e r  p e rso n a l goals and  develop s tra te g ie s  fo r a tta in in g  
them . Ms. O’D onnell r e p o r ts  th a t  th e  o rgan iza tio n  m easures i ts  
e ffec tiv en ess  b y  com parison w ith p a s t h is to ry , b u d g e ta ry  in d ic a to rs , 
m easures o f se rv ice  d e liv e ry  and  an  in -h o u se  o rg an iza tio n -sp ec ific  
ob jective in s tru m e n t. T he D irec to r does no t ag ree  th a t  q u a lity  in  a 
se rv ice  o rgan ization  can n o t be  con tro lled . She c ited  th e  review  of 
case docum ents ( in  adop tion ) an d  com parison o f perfo rm ance among 
v a rio u s  Senior C en te rs  as m ethods fo r con tro lling  th e  q u a lity  o f th e ir  
own se rv ic e s .
The o rgan iza tion  is  re sp o n sib le  to  s ta te  re g u la te d  ch ild  w elfare 
codes. I t m ust k eep  adequa te  re c o rd s  and  d em o n stra te  financial 
s tab ility  to rem ain licen sed  b y  th e  S ta te , The o rgan iza tio n  re p o r ts  to  
th e  A reaw ide A ging A gency in  th e  operation  o f i t s  S en ior C e n te rs .
The D irec to r ag ree d  w ith  most of th e  is su e s  o f concern  to  
ad m in is tra to rs  of n o n p ro fits  w ith excep tions in  th re e  a re a s . T he fac t 
th a t  th e re  was no bottom  line m easure fo r o rgan iza tional e ffec tiv en ess  
and  th e  is su e  of m ark e tin g  s tra te g ie s  w ere n o t co n ce rn s  o f Ms. 
O 'D onnell’s . A lthough  professionalism  was co n sid e re d  im portan t 
(x = 4 .0 ) , Ms. O’D onnell d id n ’t  co n sid er it  a concern  (x = 3 .3 ) . 
In te re s t in g ly , th o u g h  th e  o rgan ization  is  in  th e  p ro cess  of assum ing 
more se lf-d ire c tio n , Ms. O’D onnell commented th a t  g overnance  of th e  
o rgan ization  should  co n tinue  to  r e s t  w ith a B oard  o f D ire c to rs .
Ms. O’D onnell co n sid ered  each of th e  conven tional ro les  
ad m in is tra to rs  adopt in  th e  co u rse  o f th e ir  d u tie s  to  b e  im p o rtan t to  h e r  
w ork (m ode). She p e rce iv ed  h e r  overall perfo rm ance  to  b e  good 
(m ode). R egard ing  tra in in g  re la te d  to  th e se  ro le s , Ms. O 'D onnell, who
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is  re q u ire d  to  a t te n d  18 h o u rs  of in se rv ic e  tra in in g  p e r  y e a r ,  s ta te d  
th a t  th e re  was a likelihood th a t  she  would a tte n d  tra in in g  sessions to  
develop com petencies in  each  role a re a . She d e sc rib e s  h e r  tra in in g  to
b e  le ss  in te n s iv e  th a n  e a r lie r  in  h e r  c a re e r  as an  a d m in is tra to r. A fter
she m astered  th e  basic  is s u e s  of adoption  p ro c e d u re , fo r exam ple, she 
s ta te d  sh e  found le ss  and  le ss  n eed  to  re p e a t tra in in g  in  th a t  a rea . 
Most of h e r  c u r re n t  tra in in g  c e n te rs  on co unse ling , childhood 
developm ent an d  family dynam ics.
Ms. O’D onnell h a s  b een  th e  D irec to r o f L u th e ran  Social
Serv ices fo r more th a n  seven  y e a rs .  She came to  th e  o rgan ization  with
more th a n  seven  y e a rs  o f ex p erien ce  in  se rv ice s  to  fam ilies and  ch ild ren  
from h e r  p rev io u s  position  as a su p e rv iso r  a t th e  Oklahoma S ta te  
D epartm ent of Human S e rv ice s . She is  v e ry  ac tive  in  th e  a rea  of 
adop tion , th ro u g h  m em bership and  b o ard  p a r tic ip a tio n  in  num erous s ta te  
and  na tional o rg an iza tio n s .
The a sp e c t o f h e r  w ork she  most en joys is  determ in ing
community problem s and  fin d in g  so lu tions. An exam ple of th is  
commitment is  th e  re la tiv e ly  new p rog ram s d es ig n ed  to  a s s is t th e  o lder 
c itizen  — as i t  was e a r lie r  s ta te d , th e  o rig in a l p u rp o se  of th e  
o rgan ization  was specifically  to help  families and  y o u th . The Senior 
C itizens C en te rs  grew  o u t o f a community n eed  fo r su ch  p ro g ram s. It 
seems th a t  such  b ro ad en in g  of m ission is  o ften  in te rp re te d  to  b e  an 
ind ication  of g row th  in  th e  no n p ro fit se c to r .
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#26 Mid Del Y outh and  Family C en ter 
J .V . P o r te r ,  D irec to r
In  1971 a  coopera tive  agreem ent was made betw een Midwest and 
Del C ities to  "com bat juven ile  delinquency"; hence  th e  crea tion  of Mid 
Del Y outh and  Family C en te r . The y o u th  counseling  p rogram  is family- 
o rien ted  o ffe rin g  in d iv id u a l, fam ily, and  g roup  counseling  in  an 
endeav o r to  fo s te r  family con tro l o v e r problem s b e se tt in g  y o u th  betw een 
th e  ages of 12-20. T he C en te r  c u rre n tly  h as  400 open cases and helps 
approxim ately  1300 people a y e a r .
A li ttle  o v e r 5 y e a rs  ago Mid Del Y outh and  Family C en ter 
em ployed D irec to r J .V . P o r te r .  He came to  Mid Del w ith experience in  
adm in istra tion  as  th e  D irec to r of P as to ra l C are and  C ounseling at 
B ap tis t H osp ital. M r. P o r te r  app roaches m anagem ent in  a  sober lite ra te  
fash ion . With h o u rs  to w ard s  h is  P h .D .,  h e  is  form ally educa ted  in 
b u s in e ss  ad m in is tra tio n , counseling , and  th eo logy . He is  se lf- ta u g h t 
and  k een ly  in te re s te d  in  innova tive  managem ent te c h n iq u e s , and 
ex h ib its  a m aste ry  of th e  d isc ip line 's  term inology. Mr. P o rte r  read ily  
s ta te s  th a t  he  m ost enjoys "adm in istra tive  challenges and  innovative 
m ethods fo r e ffic ien t and  effec tive  o p e ra tio n s" . In  f a c t , when asked  to 
re sp o n d  to  th e  in te rv iew  p ro cess  he rep lied  p ro m p tly , " fan ta s tic  rev iew , 
I found  m yself a little  b i t  s h o r t  of an u p d a tin g . . . th e  soph istication  of 
th e  te rm s a re  d e lig h tfu l — makes me want to  know . . .some of th e  
innova tive  th in g s  th a t  a re  b e in g  looked a t ."
The D ire c to r 's  re sp o n siv en ess  to  ad m in is tra tiv e  challenges is 
i l lu s tra te d  in  h is  app ro ach  to  organizational e ffe c tiv e n e ss . F irs t of all, 
he ra te s  th e  o rg an iz a tio n 's  perform ance as h ig h  and  does so on th e  
b as is  of s ta f f  an d  p rogram  evalua tions. He h as  d es ig n ed  system s for 
ongoing and  in te rv a l m onitoring. He no t only  makes sub jective
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ap p ra isa ls  b u t u tilizes  objective s ta n d a rd  and  in -h o u se  in s tru m e n ts  to  
perform  h is  m easurem ents. In  re fe re n c e  to  th e  a sse rtio n  th a t  th e re  is  
no su ch  th in g  as quality  con tro l in  a non p ro fit o rgan iza tio n , Mr. P o r te r  
ag ree s  th a t  it  is  d ifficu lt, th a t  i t 's  su b jec tiv e , how ever, he  does believe 
th a t i t  is  accom plishable. He s ta te s ,  "especia lly  if  y o u r th in k in g  in  
te rm s o f qu a lity  m onitoring of se rv ice s  p ro v id ed , and  we do hav e  a 
system  in -h o u se  fo r so d o in g ."  His mean score fo r m easuring
im portance of s ta tem en ts  re fe r r in g  to  o rgan izational perform ance was 4 
as com pared to th e  g ran d  mean of 3 .71 . His concern  m easure fo r th e
same is su e s  was x=4.66 as com pared to  th e  g ra n d  mean of 3 .66 . Finally
i t  is  n o ted  th a t he  was th e  only  adm in is tra to r to  s tro n g ly  ag ree  w ith 
bo th  s ta tem en ts  332 and  333 (co n ce rn  fo r th e  ex isten ce  o f s ta n d a rd s  for 
m easuring  perform ance in  n o n p ro fit o rgan iza tions  and  th e  absence of a 
bottom line m easure fo r n o n p ro fit o rg a n iz a tio n s) .
Mid Del Youth and  Family C en te r employs 9 s ta f f  ( in c lu d in g  
th e  D irec to r) and  2 practicum  s tu d e n ts .  P rofessional s ta f f  dom inate 
num bering  5.5 o f th e  em ployees c lassified  w ithin th is  c a te g o ry .
D escrib ing  him self as an  advocate  of p a rtic ip a to ry  m anagem ent, Mr. 
P o rte r  in d ica te s  th a t  he  tr ie s  to  involve th e  s ta f f  as much as possib le  in  
th e  m anagem ent o p era tio n s . While h e  s tro n g ly  ag ree s  th a t  s ta f f  
developm ent is  im p o rtan t, h e  does no t enjoy "p ro v id in g  tra in in g  and  
education  of p e rso n s  who a re  in  employment and  who have no t ach ieved  
in  school o r  practicum  th e  minimal s ta n d a rd s  [o f perform ance] fo r th e  
job . An y e t p e rso n s  m ust b e  em ployed in  o u r m arke t. . .a n d  a re  not 
fu lly  tr a in e d ."  He concluded , "I g u ess  th a t 's  my criticism  tow ards o u r 
schoo ls . "
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T he C en te r is  governed  b y  a 7 member B oard  of D irec to rs . 
I ts  re sp o n sib ilitie s  a re  o f a  trad itio n a l n a tu re ;  th a t  is  po licy  m aking, 
h ir in g  th e  D irec to r, and  m onitoring th e  o p e ra tio n s . Mr. P o r te r 's  
resp o n sib ilitie s  in  re g a rd s  to  th e  B oard a re  a r ticu la ted  th u s ly ,  "as th e  
o p p o rtu n ity  avails  i ts e lf ,  to  inform , e d u c a te , in s p ire , a c tiv a te , and  
mobilize th e  B oard  m em bers." In  add ition  to  th e  B oard th o u g h , Mid Del 
is  g o v ern ed , re g u la te d , re s tr ic te d ,  d irec tly  o r  in d ire c tly , b y  a num ber 
of so u rces : th e  C ity  Councils "oversee  i t " .  T itle  XX monies r e s tr ic t
fu n d ra is in g , co rp o ra te  s t ru c tu re  p rec lu d es  s ta f f  lo b b y in g , and  s ta te  
and  fed era l reg u la tio n s  m ust b e  complied w ith . Im portance of 
governance is su e s  rece iv ed  a mean score  of 4 .5  (a s  com pared to th e  
g ran d  mean of 3 .71) and  concern  was d eno ted  b y  a mean sco re  of 3.3 
(as  com pared to  th e  g ran d  mean of 2 .7 5 ). Mr. P o rte r  d isag ree d  w ith
th e  sta tem ent "w h e th er ultim ate re sp o n sib ility  fo r th e  governance  of th is
o rgan ization  r e s ts  w ith th e  B oard o r w ith th e  adm in istration  is  an issu e  
of concern  to  m e." He ag reed  with th e  following two s ta tem en ts : "I am
concerned  about th e  am biguities re la ted  to  who is  u ltim ately  resp o n sib le  
fo r th e  governance of th is  o rgan iza tio n , and  i t  co n ce rn s  me th a t
governance of th is  o rgan ization  is  gu ided  b y  many s o u rc e s ."  Seemingly 
Mr. P o rte r  is  c lea r about th e  B o ard 's  governance a u th o rity  b u t is  
concerned  abou t th e  num erous o th e r  "g o v ern in g  publics" of th e  C en te r.
R evenues fo r th e  C en te r in c re a se d  th is  y e a r  from 145,000 to  
168,000. Mid Del rece iv es  money from th e  c itie s , th e  s ta te ,  and  th e  
fed e ra l governm ent. Of th e  ac tiv ities  re la te d  to  re so u rc e  acqu isition  
(assum ing 100%) Mr. P o r te r  sp en d s  50% of h is  time in  id e n tify in g  
sou rces  of rev en u e  and  25% of h is  time co n tac tin g  fu n d in g  so u rces . 
The g ran d  means fo r th e se  same ac tiv ities  w ere 28% and  20%,
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re sp e c tiv e ly . Of th e  ac tiv itie s  re la te d  to  re so u rc e  acqu isition  (assum ing  
100%) h e  sp en d s  40% of h is  time w ritin g  b u d g e ts  com pared to  a  mean of 
12% sp e n t b y  o th e r  ad m in is tra to rs .
Seem ingly Mr. P o r te r  makes p rac tic a l app lication  o f managem ent 
th e o ry . In  th e  p ro c e sse s  o f p la n n in g , o rg an iz in g , s ta f f in g , and  
d ire c tin g  h e  p e rce iv es  him self most fre q u e n tly  as a d e s ig n e r  and  th e n  
as an  e x e c u to r . T he ac tiv itie s  w ithin  th e se  g ro u p in g s  w hich he 
d es ig n a te s  as b e in g  most f re q u e n tly  invo lved  in  a re  w ithin  th e  top th re e  
choices of all th e  ad m in is tra to rs . His re a d in g  is  fo cu ssed  (w ith in  th e  
la s t th re e  m onths) on s ta f f  developm ent, fu n d ra is in g , and  
se rv ice -sp ec if ic  is s u e s .  And finally  h is  d esc rip tio n  of a good le ad e r 
fo r a n o n p ro fit o rgan iza tion  seems co n s is te n t w ith o th e r  f in d in g s . A 
lead er shou ld  hav e  a dem ocratic m anner of ach iev ing  a c o n se n su s , have 
th e  ab ility  to  id e n tify  community n eed s an d  mobilize e x is tin g  pow ers to  
meet them , an d  have  tra in in g  fo r professionalism  in  th e  perfo rm ance of 
d u tie s .
#27 M idwest C ity  Senior C en te r 
E dith  Cohmia, D irec to r
When th e  American O rgan iza tion  of R e tired  P e rso n s  w ent b efo re  
th e  Oklahoma C ity  Council in  b eh a lf  of th e  Senior C itizens of Midwest 
C ity , th e y  d e sc rib e d  th e  need  to  keep  th e ir  r e t i r e d  popula tion  occupied 
and  involved? th e y  c ited  th e  n eed  fo r th e  developm ent of new sk ills , 
and  th e  n eed  to  c re a te  an  atm osphere w here  people could make new 
fr ie n d s  * w here th e y  could  b e  w ith  people to  d isc u ss  problem s and  
co n ce rn s  and  n o t feel iso la ted  and  abandoned .
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O pened in  1973, th e  Midwest C ity  Senior C en te r p ro v id es
c la sse s , p a r t i e s , lu n c h e o n s , gam es, e x c u rs io n s , as well as
tra n sp o rta tio n  fo r  sho p p in g , d o c to r 's  ap p o in tm en ts , and  o th e r  re la ted  
n e e d s , w ith a daily  a tten d an ce  o f betw een  50 and  75 p e rso n s . With a 
s ta ff  of two fu ll time an d  one p a rt- tim e  p e rso n n e l and  an o p e ra tin g  
b u d g e t o f betw een  25,000 and  60,000 p e r  y e a r ,  Ms. E dith  Cohmia,
D irec to r, d e sc rib e d  th e  o rgan ization  as m atu re  an d  s ta b le , w ith the
same managem ent and  managem ent p h ilo sophy . T he C en te r rece ives 
fu n d in g  and  d irec tio n  from th e  C ity  P a rk s  and  R ecreation  D epartm en t. 
R eg ard in g  th e  C ity 's  ro le in  th e  C e n te r , Ms. Cohmia no tes th a t " th e  
C ity now p lays  a b ig  p a r t  in  th e  m onitoring of th e  C e n te r ."  H er 
p erso n a l in te re s t  is  decided ly  in  " th e  people se rv e d  more th a n  in  th e  
p aperw ork  dev ised  b y  th e  C ity ."  She commented th a t  as th e  am ount of 
paperw ork  r is e s  she  is  le ft le ss  and  le ss  tim e with h e r  c lien ts . Due to 
a change in  C ity  po licy , th e  o rg an iz a tio n 's  B oard  o f D irec to rs  was 
d isb an d ed  b y  th e  P a rk s  D epartm en t. At p re s e n t ,  th e  only in te rn a l 
governance body  is  th e  C ra ft H ours C lub , w here c lien ts  make decisions 
and  d isc u ss  th e ir  p e rso n a l fee lings abou t th e  p ro g ram . E x terna l 
governance is  perfo rm ed  at period ic  s ta f f  m eetings fo r th e  h ead s of 
C ity -sp o n so red  o rg an iza tio n s. T h e re , Ms. Cohmia d iscu sse s  n eed s and  
p a rtic ip a te s  in  problem  so lv ing  se ss io n s . H ow ever, a lthough  th e  C ity is  
th e  main sou rce  of fu n d s , th e  C en te r a ttem p ts  to  b e  as self su p p o rtin g  
as possib le  th ro u g h  q u iltin g , b a z a a rs , and  m aintain ing a booth  a t th e  
A rts  and  C ra fts  F a ir . T he C en te r also rece iv es  g ifts  and  donations. 
A lthough Ms. Cohmia w asn 't fam iliar w ith th e  rev en u e  f ig u re s  fo r th e  
C ity 's  P a rk s  b u d g e t ,  h e r  b u d g e t n e v e r ex ceed s i ts  b o u n d s . In fa c t, 
th e  C ity  con tinues to  c u t th e  C e n te r 's  b u d g e t as each y e a r  th e re  a re  
fu n d s  le ft o v e r .
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Ms. Cohmia em ploys an a s s is ta n t who ta k e s  o v e r C en ter 
o p era tio n s  fo r h e r  when she h as  b u s in e ss  o u ts id e  th e  C en te r. 
H ow ever, Ms. Cohmia is  considered  th e  only "decision  m ak er."  A b u s  
d r iv e r  is  also em ployed as a  custod ian  in  s u p p o rt s ta f f ,  and  th e  
o rgan ization  u tilizes  fo u r v o lu n tee rs  p e r  y e a r . Ms. Cohmia re p o r ts  th a t 
th e  C e n te r 's  perform ance is  h ig h  and  th a t  th e  C en te r is  qu ite  
su ccessfu l in  most re s p e c ts .
The C e n te r 's  clien t population  is  p redom inate ly  f if ty -f iv e  and 
o v e r, middle c lass  and  below. The p re se n tin g  n eed s  o f th e  m ajority of 
th e  c lien ts  a re  sk ills  tra in in g , some counse ling , and  w ith a few c lien ts , 
su rv iv a l n eed s  su ch  as food o r sh e lte r . T ra n sp o rta tio n  is  also a 
s ign ifican t problem  w ith th e  client popula tion .
T he o rgan iza tion  is  legally  co n stra in ed  to  fo rb id  ra ff lin g  o r 
gam bling upon th e  p rem ises. Selling handm ade goods a t b azaa rs  is  the  
ty p e  o f fu n d ra is in g  th e  C ener is  allowed. G enerally , th e  C en te r is  
ex p ec ted  to  follow C ity policies re g a rd in g  lo b b y in g , fu n d ra is in g , and 
fu n d in g .
A lthough involved  in  most conventional managem ent ac tiv itie s , 
Ms. Cohmia does no t c rea te  po sitio n s, determ ine com pensation o r dism iss 
s ta f f .  Voicing d issa tisfac tio n  about th e  perform ance of h e r  s ta f f  is  th e  
e x te n t of h e r  involvem ent in  d ism issal. No p a r tic u la r  management role 
is  no ticeab ly  dom inant. E valuato r was chosen  in  v a rio u s  ac tiv ities  six 
tim es, su p e rv is o r  and  in itia to r /in s t ig a to r  b o th  five  tim es. While it  
seems th a t  p ap erw o rk  is  a time consum ing a c t iv i ty , Ms. Cohmia still 
p e rce iv es  h e rs e lf  as p rim arily  o rien ted  tow ards p e rso n a l involvem ent in  
th e  " ru n n in g "  of th e  C en te r  on a day  to  day  b a s is .
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Ms. Cohmia u ses  p ra ise  and  ocassionally  "g e ttin g  on to" h e r  
s ta f f  as te ch n iq u es  fo r m otivation. As a  d ire c to r  of a Senior C e n te r , 
she  l is ts  th e  love of people, b e in g  a good lis te n e r ,  and  accep tance of 
d iffe re n t people and  personalitie s  as th re e  c h a ra c te r is tic s  o f a good 
lead e r of a  n o n p ro fit o rgan iza tion . She n o tes  among h e r  d u tie s  
o u tre a c h , and  d iscovering  new re so u rc e s . She enjoys most th e  ru n n in g  
of th e  C e n te r , a n d  le a s t — h av in g  to w itness f irs th a n d  in  o u treach  th e  
life problem s of th e  aged  in  homes and  h o sp ita ls .
All of th e  time she devo tes to  re so u rc e  acqu isition  (assum ing 
100%) is  sp en t in  developing fu n d ra is in g  a c tiv itie s , while all of th e  time 
sp en t in  re so u rc e  allocation (g iven  100%) is  sp e n t id e n tify in g  needs fo r 
hum an re so u rc e s . Ms. Cohmia commented th a t  th is  was p a rtic u la rly  
im p o rtan t, and  accom plished b y  form ing com mittees to  get people 
invo lved  in  th e  C e n te r 's  ac tiv itie s .
A lthough no longer re sp o n sib le  fo r w riting  b u d g e ts  o r b u d g e t 
fo re c a s ts , Ms. Cohmia's ex te rn a l financial re p o r tin g  in c lu d es  k eep in g  
reco rd s  of a tten d an c e  and  re p o rtin g  on s ta f f  perfo rm ance. A lthough 
th e  C en te r d o esn 't m easure th e  e ffec tiv en ess  of i t s  s e rv ic e s , Ms. 
Cohmia no tes  th a t  she  would like  to  do so. She ag rees  th a t quality  in 
a n o n pro fit se rv ice  o rgan ization  is  not con tro lled . She commented th a t  
th e  C en te r d id  "a  b e t te r  job a t tim es th a n  a t o th e r  tim es,"  and  th a t  as 
a re s u lt summer a tten d an ce  a t th e  C en te r d ro p s off. The decision to  
develop new summer p rogram s is  one she  is  c u r re n tly  g rap p lin g  w ith .
Ms. Cohmia genera lly  ag ree s  w ith th e  is su e s  in  management 
concerns ex cep t in  a rea s  w hich do no t concern  th e  Senior C en te r , 
i . e . ,  financial c o n s tra in ts  an d  governance . She te n d ed  to  s tro n g ly  
ag ree  w ith s ta tem en ts  concern ing  s ta f f ,  fisca l re p o r tin g , and
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pro fessionalism . In  re sp o n se  to  a q u es tio n  re g a rd in g  u ltim ate 
re sp o n s ib ility  re s t in g  w ith th e  B oard  o r  ad m in is tra to r , she  rep lied  th a t 
in d e ed , th a t  was "no p rob lem ,"  ultim ate re sp o n s ib ility  fo r g o v ern in g  th e  
C en te r was up  to  h e r .  I t  is  im portan t to  no te  h e re  th a t  a lthough  th e  
C en te r re lie s  on fu n d in g  and  d irec tion  from th e  C ity , th e  D irec to r s till 
p e rce iv es  th e  o rgan iza tion  as  autonom ous. In  th e  n in e  y e a rs  o f i ts  
o p e ra tio n , th e  C ity h as  n e v e r  " in te r fe re d  in  th e  w ork th a t  [ th e  C en te r] 
d o es ."
Ms. Cohmia re g a rd s  each  of th e  d e sc rib e d  adm in is tra tiv e  ro les  
to  b e  v e ry  im po rtan t in  th e  w ork th a t  she  does an d  th a t  she is  
fre q u e n tly  invo lved  in  most of th e se  ro le s . As fa r  as seek in g  tra in in g  
in  th e se  ro le s , she  in d ica te s  th a t  i t  is  g en era lly  un like ly  th a t  she  will 
do so . She n o ted  th a t  th e  C ity  "d o esn ’t  feel [ tra in in g ]  is  v e ry  
im portan t"  and  she d o esn ’t  app ly  fo r tra in in g  sessio n s  as much now as 
in  th e  p a s t .  She does a tte n d  tra in in g  sessio n s  w hich th e  C ity o ffe rs  in  
"filling  ou t governm ent forms" and  e a r lie r  in  h e r  w ork a t th e  C e n te r , 
te ch n iq u es  fo r problem  so lv ing  and  "how to  han d le  p eo p le ."  She b r in g s  
to  h e r  position  more th a n  seven  y e a rs  of ex p erien ce  as th e  ac tiv itie s  
d ire c to r  in  a n u rs in g  home.
Ms. Cohmia h e s ita te d  b e fo re  d e sc r ib in g  h e rs e lf  as a problem  
so lv e r. " I ’v e  had  to  s tep  in  betw een  se v e ra l q u a r re ls .  . . people
g e ttin g  a n g ry  w hen th e y ’re  p lay in g  a  game o r som eth ing . 1 ju s t have 
to  go in  an d  ta lk  to  them in  a n ice way and  say  ’now gentlem en’ ( i t ’s 
mostly my m en, I don ’t  rea lly  hav e  any  tro u b le  w ith th e  women) ’now 
you  know th a t ’s no t th e  th in g  th a t  you  shou ld  b e  doing  h e r e . ’ A nd I 
say  ’if  you  can ’t  p lay  y o u r game w ithout a rg u in g . . . i t  is n ’t  w orth  
t h a t . ’ J u s t  ta lk  to  them  in  a nice w ay. We u se d  to  have  two gentlem en
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h e re  th a t  w ere r a th e r  h a rd  to  se ttle  an y th in g  betw een and  th e y  w ere 
supp o sed  to  b e  g re a t f r ie n d s , b u t  when th e y  got in  a b r id g e  game 
to g e th e r . . . . "
#28 N ative American C en te r 
Millie Giago, E xecu tive  D irec to r
Millie Giago h as  been  th e  D irec to r fo r th e  N ative American 
C en te r 10 y e a r s .  She re la te s  i t s  b e g in n in g s . I t  was form ed by  th e  
U nited M ethodist In d ian  M inistry  as th e  c le rg y  w ere th e  ones called 
upon  to  p ro v id e  social se rv ic e s . The Ind ian  people had  so many n eed s 
in  th is  a rea  th a t  se rv in g  them was a fu ll time job . She co n tin u es , 
"w ell, we p ro v id e  some d irec t se rv ice s  b u t  o u r main job is  to  mobilize 
se rv ice s  fo r Ind ian  people and  one of th e  rea so n s  why we have to  do 
th a t  is  b ecau se  of c u ltu ra l d iffe re n c e s , could b e  la n g u ag e , m ores. . . . "
T he N ative American C en te r ra n k s  as one of th e  la rg e s t 
n o n p ro fit o rg an iza tio n s  in  th is  a re a . I t  em ploys 35 people, 100
v o lu n te e rs , and  p ro c e sse s  approxim ately  5,000 c lien ts  in  a g iven  y e a r .
I ts  se rv ice s  in c lu d e  educational p ro g ram s, p resch o o l, a lte rn a tiv e  school, 
tu to r in g , and  tre a tm e n t program  fo r in h a len t and  su b stan ce  a b u s e rs , 
en e rg y  in te rv e n tio n  p ro g ram , em ergency  food and  n u tr i t io n , inform ation 
and  r e fe r r a l ,  and  a legal p rog ram . I t  h a s  a b u d g e t of betw een
$400,000 and  $700,000 and  rece iv es  money from 7 so u rces , in c lu d in g :
BIA, F ed era l p ro g ram s. S ta te , p r iv a te  dona tio n s , fe e s , and  foundations 
m onies.
Ms. Giago d e sc r ib e d , in  some d e p th , th e  evolution of th e
B oard  from i ts  c lerical roo ts  to  i t s  p re s e n t-d a y  b re a th  of
re p re se n ta tio n . T h e re  a re  15 people on th e  B oard  of D irec to rs  and  th is
f ig u re  re f le c ts  some p ro fess io n a ls , some g ra s s  ro o ts , some middle
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incom e, a  few v e ry  p oo r, b u t m ostly low er income fo lk s . T he B oard is  
dep ic ted  as " a c tiv e ."  In  add ition  to  financial and  policy governance 
th e re  is  a w ork ing  committee fo r each p rogram  a re a . Each y e a r  th e  
B oard  is  re q u ire d  (b y  F ederal Law) to  hold an election fo r 4 o f i ts  
m em bers. G overnance is  e x e rc ised  from o th e r  g ro u p s  as well. T h ere  
is  a p a re n t committee for th e  p reschoo l an d  a social se rv ice  / community 
su p p o rt a d v iso ry  b o ard .
The N ative American C e n te r  se rv e s  two dom inant age g ro u p s  -  
ch ild ren  and  20 to  35 y e a r  o ld s . The clien ts a re  p rim arily  from th e  
low er socio-econom ic c la ss , and  th e y  u su a lly  come to  th e  C en te r in  
re sp o n se  to  a  specific  program  o r  fo r b asic  su rv iv a l n eed s .
T h ro u g h o u t th e  in terv iew  Ms. Giago s tre s s e d  th e  sign ificance 
of th e  In d ian  c u ltu re  as a  fa c to r  in  e v e ry  p h ase  of o p e ra tio n s , 
Communication is  a sen sitiv e  p ro cess  (Ms. G iago's mean sco re  fo r th e  
inform ational ro le s , th a t is  m onito r, dessim inator and  spokesm an, was 
co n s is te n tly  4) and  is  ex ecu ted  w ith re sp e c t fo r everyone a t all tim es. 
Ms. Giago exp la in s th a t s ta tu s  is  c u ltu re  b o u n d , and  so i t  is  th a t th e  
b u s  d r iv e r  a t th e  C en te r is  also th e  T rib a l Counsel V ice-chairm an -  "so 
i t 's  no t as i f  you  can t r e a t  people in  a dem eaning w ay " . O th er 
ev idence of th e  c u ltu re  phenom enon was Ms. G iago's "o th e r  re sp o n sib ili­
tie s " .  V isib ility  is  th e  key  to  w orking  with th e  Ind ian  people. She 
a tte n d s  pow -w ow s, tra v e ls  a c ro ss  th e  s ta te  (p a r tic u la rly  to W estern 
Oklahoma) to  p a rtic ip a te  in  re lig io u s ac tiv ities  and  m aintains an open 
door policy a t all tim es. In  line w ith th is  th e  ro le  o f f ig u reh e ad  is  
v e ry  im p o rtan t and  one in  which Ms. Giago perfo rm s v e ry  well with 
In d ia n s , b u t  "poorly" with w hite fo lk s.
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Ms. Giago’s involvem ent w ith m anagem ent functions para lle ls  
th e  m ajority o f o th e r  a d m in is tra to rs . H er freq u en cy  in d ica to rs  fo r 
involvem ent in  specific  ac tiv ities  a re  w ithin th e  top choices fo r all 
ad m in is tra to rs . H er dom inant ro le , in  re g a rd s  to  th e se , is  d e s ig n e r. 
In fac t she acknow ledges in  sev e ra l re sp o n se s  th a t  she enjoys 
"crea ting"  new p rogram  a rea s  and  c ite s  th e  developm ent of th e ir  legal 
program  and  th e  fac t th a t  th e  C en te r is  th e  f i r s t  Ind ian  program  to  get 
BIA monies fo r u rb a n  p ro g ram s. While th e  D irec to r  says she t ire d  of 
w riting  p ro p o sa ls  and  p ap erw o rk , she acknow ledges th e  im portance of 
money an d  financial adm in istra tion  w ith a mean sco re  of 4 .6  and  
in d ica te s  a p e rso n a l adm in istra tive  concern  w ith a mean score of 4 .3 .
The N ative A m erican C en te r is  doing  i t s  job and  qu ite  
su ccessfu lly  in  most re s p e c ts .  So goes Ms. Giago’s ap p ra isa l fo r h e r  
o rgan iza tio n ’s p erfo rm ance . Perform ance fo r h e r  is  dea lt w ith as a 
m atter of co u rse . O rganizational perform ance is  m easu red . Seemingly 
i t ’s ju s t th a t  sim ple. She d isag rees  th a t  a lack  o f bottom line m easure 
is  im portan t and  s tro n g ly  d isag rees  th a t  i t  is  concern  of h e r s .  S taff 
perfo rm s (an d  in  many ro les) because  th e y  a re  a c tio n -o rie n ted , when 
th e y  b u rn  out she  p re sc r ib e s  a little  "R & R" so th a t  th e y  can r e tu rn  
with renew ed  e n e rg y . She p ro u d ly  acknow ledges th a t  most of th e  
adm in istra tive  s ta f f  h as  b een  th e re  betw een 7 and  8 y e a rs .  " If  th ey  
don’t  do th e ir  jobs th e y ’re  gone ."  R em orsefully , how ever, Millie Giago 
adm its to  social se rv ice  b u rn  o u t h e rs e lf .  Once e n th u s ia s tic  and  
en e rg e tic  she adm its "an y th in g  g e ts  to  b e  a d ra g  a f te r  a w hile".
Millie Giago sp eak s candidly  and  casually  about h e r  "no holds 
b a r re d " ,  ’’all’s fa ir"  ap p ro ach  to  adm in istra tion . When asked  to  re sp o n d  
to  th e  a sse rtio n  th a t  th e re  is  no su ch  th in g  as qu a lity  con tro l in  a
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n o n p ro fit o rg an iza tio n , she  re fle c ted  "oh , th e y  p ro b ab ly  d o n 't know 
w hat th e y  a re  ta lk in g  about — I th in k  you can  judge  i t  — you e i th e r  
do i t  o r n o t" . E xh ib iting  no p a r tic u la r  re v e ra n c e  fo r  th e  
system itization  o r  in s titu tio n a liza tio n  o f se rv ice  d e liv e ry , she adm onishes 
th a t  more money m eans more p a p e r  and  p r e t ty  soon people who a re  in  
th is  to  help  people become b u re a u c ra tic a lly  in d e n tu re d . With re s p e c t to 
lega l fa c to rs  she  say s  "to  get a ro u n d  them , oh — to  t r y  to  make them 
w ork fo r th e  Ind ian  people — fo r w here w e're  a t c u ltu ra lly " . A nd as 
fo r good le a d e r , Ms. Giago p au ses  " flex ib le , in sp ira tio n a l, and  [sm iles] 
a  con a r t i s t" .
#37 O p p o rtu n ities  In d u stria liza tio n  C en te r 
Jam es Wallace, D irec to r
O p p o rtu n itie s  In d u stria liza tio n  C en te r developed  nationw ide as 
a re s u lt  of th e  C ivil R ig h ts  Act of 1964. I ts  c rea tion  fu lfilled  th e  
B lack A m erican 's n eed  fo r skills developm ent in  th o se  a re a s  of 
em ployment w hich trad itio n a lly  had  b een  closed to  h im /h e r.
O p p o rtu n itie s  In d u stria liza tio n  C en te r opened  i t s  doors  in  
Oklahoma C ity in  1966. I t o ffe rs  tra in in g  se rv ic e s  to th e  unem ployed, 
u n d e r  em ployed, and  o th e r  d isad v an tag ed  in  th e  C ity a re a . 
O p p o rtu n ities  In d u stria liza tio n  C en te r a ttem p ts  to  meet th e  m arket n eed s  
in  Oklahoma C ity , which Jam es A . Wallace, D irec to r o f O p p o rtu n ities  
In d u stria liza tio n  C e n te r , commented have sh if te d  somewhat w ith a 
change in  th e  economic climate o f th e  C ity . T rad itio n a lly , h eav y  
in d u s try  h as  em ployed a s ig n ifican t p e rc e n ta g e  of O p p o rtu n itie s  
In d u s tria liz a tio n  C e n te r 's  g ra d u a te s . C u rre n tly , h o w ever, g en era l 
office sk ills  a re  in  g re a te s t dem and.
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While m eeting th e  job m arket n e e d , O p p o rtu n ities  
In d u s tr ia liza tio n  C en te r p ro v id es  ad u lt b as ic  ed u ca tio n , as well as 
tra in in g  in  g en e ra l o ffice , m achine too l, and  w elding.
B ecause of fed e ra l b u d g e t c u ts ,  th e  o rgan iza tion  is  a ttem p tin g  
to  keep  i t s  h ead  above w a te r , em ploying n in e  p e rso n n e l (dow n from 35) 
and  o p e ra tin g  on a  re d u c e d  b u d g e t of betw een  $250,000 and  $400,000. 
T he o rg an iza tio n  will p ro cess  100 c lien ts  th is  y e a r ,  w hich is  also a 
red u c tio n  from p a s t y e a r s .  B ecause o f th e  sh if t in  em phasis away from 
fed e ra l s u p p o r t ,  Mr. Wallace d e sc rib e s  th e  o rgan ization  as u n d e rg o in g  
major change  o r re d e s ig n  of m anagem ent an d  m anagem ent ph ilo sophy . 
He d esc rib e s  i t s  perfo rm ance as a v e ra g e , " n e ith e r  good n o r b a d ."  Mr. 
Wallace, who p re se n tly  is  most p reo ccu p ied  w ith fu n d in g  problem s 
occasioned  b y  th e  fed e ra l p u ll o u t,  is  a ttem p tin g  to  develop community 
su p p o rt fo r th e  o rg an iza tio n . B efo re , th e  C e n te r 's  o p e ra tin g  b u d g e t 
was made up  of 97% fed e ra l g ra n ts  and  3% community s u p p o r t.  He 
comments th a t  th e  C en te r  is  now ru n n in g  on a month to  month b a s is , 
while e f fo r ts  a re  underw ay  to  develop a q u a r te r  of a  million do llar fu n d  
d r iv e . In  th e  p a s t ,  Mr. Wallace n o te s  su ch  e ffo rts  w ere " to k e n ."  I t 
h as  now become a su rv iv a l is su e .
C u r re n t ly , th re e  s ta f f  a re  em ployed in  adm in is tra tio n , e ig h t as 
p ro fess io n a l s ta f f ,  and  one as su p p o r t s ta f f .  One v o lu n tee r  w orks w ith 
th e  o rg an iza tio n . T he C en te r  is  w orking  w ith th e  S u p p o rt C en te r 
co n su lta n ts  in  Oklahoma C ity , th o u g h  in  th e  la s t fiscal y e a r  em ployed 
no c o n su lta n ts .
T w en ty  in d iv id u a ls  s it on  th e  o rg an iza tio n 's  B oard  of 
D ire c to rs . T hese  inc lu d e  b a n k e rs ,  m in is te rs , b u s in essm en , re ti r e d  
m ilitary , an  a t to rn e y , CPA, and  o th e r  p ro fe ss io n a ls . I ts  p rim ary  role
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is  policy m aking. The C en te r is  also governed  b y  num erous techn ica l 
and  b u s in e ss  ad v iso ry  com mittees as well as su p p o rt g ro u p s . Mr. 
Wallace d esc rib e s  h is  ro le w ith th e  B oard  of D irec to rs  as b e in g  an 
in fo rm er, c a ta ly s t and  e x e c u to r . He re la te d  no concern  about is su e s  of 
go v ern an ce , ultim ate re sp o n s ib ility  n o r  am biguities of g o v ern an ce , 
a lthough  he  was undecided  on th e  is su e  of o rgan izations b e in g  g o verned  
from many so u rces .
P rim arily , th e  clien t popula tion  ra n g e s  in  age from 20 to  35 
and  re p re s e n ts  th e  low er socio-economic c la sse s . I ts  p re se n tin g  n eed s  
a re  p rim arily  b as ic  job sk ills  re la te d .
Mr. Wallace exp lained  th a t  th e  o rgan ization  was no t allowed to 
lo b b y , and  was re g u la te d  in  fu n d ra is in g  b y  th e  A ppeals Review B oard 
w hich also g ra n ts  a licen se  fo r  fu n d ra is in g  ac tiv itie s . He c ited  th e  
in ab ility  to  levy  ta x es  as a re s tr ic tio n  of i t s  n o n pro fit s ta tu s .
The D ire c to r 's  m anagem ent s ty le  delegates many re sp o n sib ilitie s  
to  h is  m anagers. Among th e se  a re  c re a tin g  po sitio n s, job d e sc rip tio n s , 
and  d es ig n in g  inform ation flow. Also problem  so lv ing  te n d s  to  be 
conducted  on th e  middle managem ent lev e l. Mr. W allace's p rim ary  role 
in  m anagem ent te n d s  to  b e  su p e rv iso ry  (chosen  a to ta l of 11 tim es) 
followed b y  ev a lu a to ry  (7 tim es). E x ecu to r was th e  le a s t im portan t 
(chosen  only  once, in  th e  a rea  o f d ism issa l).
Mr. Wallace, even  more now th a n  in  th e  p a s t ,  m aintains an 
open  door policy fo r h is  em ployees. He feels th a t th is  is  n e c e ssa ry  
g iven  th e  u n c e r ta in ty  a n d  tu rb u le n c e  th e  o rgan ization  is  c u rre n tly  
fac in g . As to  m otivation of h is  s ta f f ,  he exp la ined  th a t since h is  s ta f f  
h as  b een  w ork ing  fo r a long  p erio d  o f time w ithout in c re a se s  in  
com pensation, th e y  will rece ive  th e  f i r s t  available monies. A nd, Mr.
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Wallace a d d s , h is  s ta f f  know s he will con tinue to  f ig h t fo r th e ir  basic  
r ig h t s .
Given 100% of th e  time Mr. Wallace sp en d s  in  re so u rc e  
acqu isition , 40% of h is  time is  sp en t in  ed u ca tin g  th e  pub lic  to  th e  
n eed s  of th e  C en te r and i t s  ta rg e t  population . Of th e  100% of time 
devoted  to  re so u rce  allocation , Mr. Wallace’s time is  even ly  d iv ided  
among id e n tify in g  n eed s fo r m onetary  re so u rc e s , w ritin g  b u d g e ts  and 
b u d g e t fo re c a s ts .
The o rgan ization  con d u c ts  monthly program  ev a lu a tio n s . Mr. 
Wallace's role invo lves rev iew ing  th e  d a ta , and  m eeting w ith th e  S ta ff  
o v e r problem s an d  develop ing  so lu tions. Mr. Wallace also rev iew s s ta ff  
evaluations and  counsels  w ith th e  ind iv id u a l. T he o rgan ization  
m easures i t s  e ffec tiv en ess  th ro u g h  com parison w ith p a s t h is to ry , b u d g e t 
in d ic a to rs , and  m easures o f se rv ice  d e liv e ry . I t  also  u tilizes  an 
in -h o u se  o rgan iza tio n -sp ec ific  ob jective in s tru m en t to  determ ine i f  th e  
ce n te r  is  "on ta rg e t"  to  meet i t s  fu n d in g  req u irem en ts .
M r. Wallace d isag ree s  w ith th e  a sse rtio n  th a t  n o n p ro fit se rv ice  
o rgan iza tions have no con tro l o v er th e  quality  of th e  se rv ice s  th ey  
p ro v id e . He c ites  " te s t  mechanisms" as an exam ple o f qua lity  con tro l 
h is  o rgan ization  u tiliz e s .
Mr. Wallace commented on th e  fac t th a t  o rg an iza tio n s  w ere no t as 
invo lved  in  in te ro rg an iza tio n a l v e n tu re s  as th e y  should  b e , b u t c ites  
d ifficu lties  in  coordination  as th e  reason  n o t enough is  done. Mr. 
Wallace, in  th e  a rea  of m anagem ent co n ce rn s, d isag ree s  th a t  th e re  is  no 
bottom line m easure fo r o rgan izational e ffec tiv en ess  n o r is  he concerned  
about s ta n d a rd s  fo r th e  m easurem ent of o rgan izational p erfo rm ance . His 
im portance mean score  was 3.66 as com pared to  a g ra n d  mean of 3 .71.
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His concern  mean score was 2.00 as com pared w ith a g ra n d  mean of 
3 .66 . A gain , in  th is  section  M r. W allace's concern  o v e r th e  availab ility  
o f fu n d s  was s tro n g ly  re f le c te d .
Of all th e  ro les d esc rib e d  as  common to d ire c to rs  of no n p ro fit 
o rgan iza tions  the  fig u reh e ad  ro le  was considered  le a s t im p o rtan t, y e t 
Mr. Wallace adm itted  i t  was "somev/hat im p o rtan t."  He p e rce iv ed  h is  
perform ance in  th e se  ro les  as genera lly  good to  v e ry  good, an d  is  fo r 
th e  most p a r t  fre q u e n tly  involved  in  each o f them . On th e  is su e  of 
tra in in g , Mr. Wallace acknow ledged th a t  it  was likely (mode) th a t  he 
would seek  tra in in g  in  all o f th e  ro les  w ith th e  excep tion  of liaison and 
fig u reh e ad  (x=27). Most of th e  tra in in g  th a t he  does p a rtic ip a te  in , 
how ever, is  in  th e  a rea s  of fu n d in g  d iv e rs ifica tio n , management 
o p e ra tio n s , effective  counse ling , and  fiscal m anagem ent. M r. Wallace 
b r in g s  to  h is  position as D irec to r more th a n  five y e a rs  of experience  a t 
th e  reg iona l office of O pp o rtu n ities  In d u s tria liza tio n  C en te rs  w here he 
held  "a  b ro a d e r  ran g e  of re sp o n s ib ilitie s ."
M r. Wallace l is ts  th e se  th re e  c h a ra c te ris tic s  fo r good lead e rsh ip  
of a n o n p ro fit o rgan iza tion : 1) ab ility  to  id en tify  and  h ire  good s ta f f
w ith minimum available fu n d s , 2) to  p rov ide good fisca l s tew ard sh ip , 
and  3) to  a r ticu la te  th e  mission of th e  o rgan ization  to  many p u b lic s , in  
o rd e r  to  ra ise  fu n d s . He commented th a t th e  la t te r  may well b e  th e  
most im portan t concern  of n o n p ro fit m anagem ent in  y e a rs  to  come.
Mr. Wallace's re sp o n sib ilitie s  as D irec to r of O p p o rtu n ities  
In d u s tria liza tio n  C en te r also inc lude b o a rd  w ork on o th e r  o rg an iza tio n s, 
m aintain ing national ne tw ork  c o n tac ts , and  ac ting  as an  advocate  fo r  th e  
p o o r. He also n o tes  th a t  in  th is  time of fiscal c u ts ,  i t  is  h is  
re sp o n sib ility  as much as any  em ployee's to  keep  th e  O p p o rtu n ities  
In d u stria liza tio n  C en te r facility  "clean and  o pen ."
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T he a sp e c t o f th is  w ork Mr. Wallace most en joys is  th e  "ab ility  
to  d ire c t change  in  th e  liv es  of Oklahoma C ity 's  p o o r ."  T he one asp ec t 
he le a s t en joys is  f in d in g  c lien ts  he canno t help  who d esp e ra te ly  need  
th e  k in d  of a ss is ta n c e  O p p o rtu n itie s  In d u s tr ia liza tio n  C en te r  can o ffe r .
#38 Oro D evelopm ent C orporation  
Jose Gomez, D irec to r
O ro D evelopm ent C orporation  evolved  in  1971 from th e  M igrant 
A dvisory  Committee of th e  Community A ction P rogram . T he A dvisory  
Committee was made u p  in  eq u a l p a r t  b y  e lec ted  o ffic ia ls , pub lic  
o ffic ia ls , an d  low income in d iv id u a ls .
T hough  O ro, a t th a t time know n as th e  Oklahoma R ura l 
O p p o rtu n ities  D evelopm ent C o rpo ra tion , becam e a  leg a l e n tity  in  1971, it 
d id  no t rece iv e  i t s  f i r s t  co n tra c t u n til 1974. B etw een 1975 and  1976 it  
b eg an  rece iv in g  fu n d s  from CETA an d  th e  D epartm en t of L abor. When, 
in  1977, i t  ex te n d e d  i t s  op era tio n s  in to  K an sas , th e  o rgan ization  
changed  i t s  nam e from Oklahoma R ura l O p p o rtu n itie s  to  simply ORO 
D evelopm ent C orp o ra tio n .
T he o rg an iz a tio n 's  p rim ary  p u rp o se  is  to  " a s s is t ,  a s s e s s ,  and  
p ro v id e  o p p o rtu n itie s  and  inform ation  fo r m ig ran t farm  w o rk e rs ,"  to  
help  them  tow ard  se lf su ffic ien cy . To rece iv e  a s s is ta n c e , an  actual 
em ergency s itu a tio n  m ust e x is t .  T he o rg an iza tio n  is  opposed  to  "han d  
out" p rog ram s and  will no t w ork w ith agenc ies th a t  o p e ra te  such  
p ro g ram s. T he k ey  p h ra s e  in  th is  ag en c y 's  s ta te d  p u rp o se  is  "rea liz in g  
se lf-su ff ic ie n c y . "
I ts  p ro g ram s a re  d es ig n ed  only  fo r fa rm w o rk ers , p rim arily  
m igran t w o rk e rs , whose income level fa lls below th e  p o v e r ty  gu ide lines 
e s tab lish ed  b y  th e  F ed era l G overnm ent. Two b as ic  p rog ram s a re  in
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p lace , 1) r e tra in in g , re s e tt l in g , an d  su p p o rt se rv ice s  to  seasonal 
farm w orkers  who w ant to leave a g ric u ltu ra l w ork and  f in d  perm anen t 
em ploym ent, and  2) su p p o rt se rv ice s  to  farm  w orkers  who w ant to  
rem ain em ployed in  a g r ic u ltu ra l w ork .
T he o rgan iza tion  p ro c e sse s  2400 c lien ts  in  a g iven  fiscal y e a r ,  
w ith a s ta f f  of 36 an d  an o p e ra tin g  b u d g e t of betw een $700,000 an d  1 
million d o lla rs . T he D irec to r s ta te d  th a t  th e  o rgan iza tion  is  in  th e  
m idst of ch an g e  due to  th e  change  in  governm ent fu n d in g  p r io r i t ie s , 
and  is  w orking  tow ard  more economic se lf-su ff ic ien cy . H ow ever, th e  
o rgan iza tio n  is  s till co n sid ered  m atu re  and  s tab le , w ith th e  same 
m anagem ent and  m anagem ent ph ilo so p h y . T he D irec to r exp la ined  th a t 
one exam ple o f g row th  tow ard  se lf  su ffic iency  is  th e  o rg an iza tio n 's  
going in to  ow nersh ip  of fo r-p ro f it  su b s id ia rie s  fo r add itional re v e n u e s . 
He also feels th a t  th e  o rg an iza tio n 's  overa ll perform ance rem ains h ig h , 
q u ite  su ccess fu l in  most re s p e c ts ,  and  u n affec ted  b y  th is  p erio d  of 
ch an g e .
T he o rgan ization  em ploys five  p e rso n n e l in  adm in is tra tio n , 15 
as p ro fess io n a l s ta f f ,  and  16 in  su p p o r t p o sitio n s. T h ere  is  no 
v o lu n ta ry  s ta f f  c u r re n tly  w ork ing  w ith th e  o rgan iza tio n . T he 
C orporation  d id  employ fo u r co n su ltan ts  in  th e  la s t fiscal y e a r  and  
p ro je c ts  u tiliz in g  two th is  y e a r .
F ifteen  in d iv id u a ls  c u r re n tly  sit on th e  o rgan iza tions B oard  of 
D ire c to rs , w ith five  v acancies.
T he B oard  is  made u p  of re p re se n ta tiv e s  from th e  
o rg an iz a tio n 's  e ig h t local councils , as well as e lec ted  in d iv iduals  who a re  
chosen  as community re so u rce  p e rs o n s . T hese  may ra n g e  from 
b u sinessm en  to  c h u rc h  o ffic ials . The B o a rd 's  main functions  a re  policy
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developm ent and  m onitoring . B esides th e  B oard , th e  ta rg e t  a rea  
councils a re  responsib le  fo r determ in ing  and  re p o rtin g  on local n eed s . 
The D irec to r d esc rib ed  h is  p o s tu re  w ith  th e  B oard to  b e  th a t  of a 
c a ta ly s t,  liaison and  d e s ig n e r.
The o rgan ization  c u r re n tly  rece iv es  all of i t s  fund in g  from th e  
D epartm ent of L abor. I ts  approx im ate to ta l rev en u e s  fo r th e  p a s t fiscal 
y e a r  w ere 810,000 and  736,000 fo r th is  y e a r .  T his y e a r ’s re v e n u e s  a re  
in  ba lance w ith th e  o rgan iza tio n ’s o p e ra tin g  b u d g e t. B ecause of i ts  
fu n d in g  from th e  F ederal G overnm ent, th e  organ ization  cannot lo b b y , o r  
p ro v id e  se rv ice s  to  undocum ented  w o rk e rs . The D irec to r n o ted  th a t 
th e se  w ere th e  only  legal c o n s tra in ts  im posed upon th e  o rgan ization  as a 
re s u lt  o f i ts  n o n p ro fit s ta tu s  o r  i ts  fu n d in g  so u rce .
The dom inant age g roup  th e  o rgan ization  se rv e s  is  betw een  20
and 35 y e a rs  of ag e . The popula tion  is  prim arily  made up of th e  low er
socio-economic c la ss . The p re se n tin g  n eed s of th is  popula tion  w ere
d esc rib e d  as food and  o th e r  su rv iv a l n e e d s , tra in in g , em ploym ent, and  
h o u sin g .
The D irec to r d e legates  th e  re sp o n sib ilitie s  of coo rd ina ting  
w ork , m onitoring ind iv idual ad ju stm en t, desig n in g  w ork and  inform ation 
flow. Job d escrip tio n s  depend  on th e  feed  back  h e  rece iv es  from 
su p e rv is o rs . He is  invo lved  in  problem  so lv ing  i f  he ”is  need ed  — 
o therw ise  [he] delegates t h a t . ” O th er th a n  th e se  delegated  ac tiv itie s , 
th e  D irec to r s ta te d  th a t h e  was invo lved  in  all th e  conventional
ac tiv itie s  of m anagem ent. The most common role h e  tak es  in  th e se  
ac tiv itie s  was th a t  o f d e s ig n e r.
M r. Gomez no ted  th a t  he  u se s  th e  phone a g re a t deal to  keep 
in  co n tac t with h is  " fa r - f lu n g  o rgan iza tion” . He re lies  on ind iv idual
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commitment, a ttem p ts  to  in s till p rid e  in  h is  s ta f f ,  u tilizes positive  
feed b ack , and  en co u rag es  upw ard  mobility to  m otivate h is  s ta ff  tow ard  
th e  accom plishm ent o f o rgan izational goals.
Of a g iven 100% of th e  time th e  D irec to r devo tes to  re so u rce  
acqu isition , 40% of h is  time is  em ployed in  p roposa l w ritin g . Of a given 
100% of th e  time th e  D irec to r sp en d s  in  re so u rce  allocation, in d en tify in g  
needs  fo r hum an and  m onetary re so u rc e s  occupies 60%.
The D irec to r ta k e s  th e  ro le o f su p e rv iso r  in  conducting  
program  evaluations and  u tilizes th e  re s u lts  fo r es tab lish in g  a b as is  fo r 
program  m odification. The ro le  th e  D irec to r ta k es  in  s ta f f  evaluation is  
th a t  of ca ta ly s t. P rim arily , he  evaluates those  ind iv id u a ls  he  d irec tly  
su p e rv ise s .
In  m easuring  th e  o rg an iza tio n 's  e ffec tiv en e ss , a gen era l overall 
sub jec tive  ap p ra isa l b y  m anagem ent and  a s ta n d a rd  objective in s tru m en t 
a re  u se d . The D irec to r d isag ree s  w ith th e  a sse rtio n  th a t  quality  cannot 
be  m easured in  a n o n p ro fit se rv ice  o rgan iza tio n . He s ta te d  th a t 
"q u a lity  is  quan tifiab le  and  th a t num bers a re  all r ig h t ,  b u t th e  way one 
rea lly  m easures qu a lity  is  in  determ in ing  how much an organ ization  is  
he lp in g  peop le ."
The D irec to r ag ree d  w ith most of th e  sta tem en ts  re g a rd in g  
m anagem ent co ncerns with two ex cep tions . Mr. Gomez s ta te d  th a t 
governance by  th e  fu n d in g  ag en t v ia  reg u la tio n s  was acceptab le as long 
as th e  fu n d in g  ag en t g o verned  p rogram s b y  reg u la tio n s  and  left th e  
overa ll o rgan ization  fre e  to p u rsu e  i t s  own goals. He was also not 
concerned  about th e  is su es  of am biguities re la te d  to  who is  ultim ately 
resp o n sib le  fo r th e  governance of an o rg an iza tion . His im portance mean 
was 4 , com pared to  th e  g ra n d  mean of 3 .83 . His concern  was of 2.66
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com pared to  th e  g ra n d  mean of 2 .74 . Mr. Gomez was no t personally  
concerned  about in te ro rg an iza tio n a l p o litic s . He r e fe r re d  to  th is  as 
" th e  B oard ’s ro le ."
M r. Gomez in d ica ted  th a t  all of th e  lis te d  ro les th a t  d ire c to rs  
adopt in  th e  co u rse  of th e ir  w ork w ere im portan t (mode) and  th a t he 
was invo lved  in  each  of them . The D irec to r ra te d  h igh  h is  perform ance 
in  each ro le and  in d ica ted  th a t  tra in in g  in  th e se  a rea s  was somewhat 
un likely  (x = 1 .5 ). Mr. Gomez a tte n d s  a num ber of tra in in g  sessions 
ev e ry  y e a r  which te n d  to  deal most w ith o rgan iza tional dynam ics, 
m anagem ent and  re so u rc e  m obilization.
R eg ard in g  c h a ra c te r is tic s  w hich d esc rib e  a good le ad e r of a 
no n p ro fit o rg an iza tio n , th e  D irec to r jokes in  an  as id e , "you  n eed  good 
stam ina an d  s a n ity ."  He th e n  w ent on to  l is t  commitment to  th e  w ork, 
s e n s itiv ity  to  th e  s ta f f ’s and  ta rg e t  p opu la tion ’s n e e d s , and  sound 
techn ica l know ledge of th e  re g u la tio n s , lim ita tions, and  re s tr ic tio n s  of 
ru n n in g  a n o n p ro fit o rg an iza tion . O th er th a n  th e  d a y -to -d a y  ru n n in g  
o f th e  o rg an iza tio n , Mr. Gomez n o ted  h is  resp o n sib ilitie s  inc lude 
advocacy and  w ork ing  w ith a national ne tw ork  of o rgan iza tions 
concerned  with a ss is tin g  th e  m igrant farm  w o rk er.
He s ta te s  th a t  in  h is  w ork , he  most en joys th e  challenge . . .
T he least enjoyable a sp ec t of h is  work? "B u reau c rac tic  re d  
ta p e ."  I t  was in te re s t in g  th a t  Mr. Gomez held  th e  F edera l G overnm ent 
and  i t s  system s of fu n d in g  social se rv ice s  in  some d isd a in , and  y e t was 
concerned  about th e  lo ss  of th is  re v e n u e . He commented on th e  block 
g ra n t system  in  h is  concern  about th e  r e tu r n  to  local con tro l of 
a ss is tan ce  p ro g ram s, d esc rib in g  local governm ent as a rb i t r a ry  in  th e  
im plem entation and  d e liv ery  of se rv ic e s . H isto rica lly , he  a s s e r te d  in
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clo sing , ru ra l  com m unities have n eg lec ted  th e  m igran t farm  w o rk er. 
F u r th e r ,  "b lock  g r a n ts ,"  h e  f e a rs ,  "will no t he lp  th e  ru r a l  p o o r ."
Sample Summary 
O rgan iza tional c h a ra c te r is t ic s .
Age:
T he 12 o rg an iza tio n s  ra n g e d  in  age from 4 y e a rs  old to  82 
y e a rs  old w ith C eleb ra tions (#07) and  Council on A doptable C h ild ren  
(#02) as th e  y o u n g e s t and  Goodwill In d u s tr ie s  (#17) as th e  o ld e st. The 
m edian was 10.5 y e a r s ,  w ith 8 of th e  o rg an iza tio n s  falling  in  th e  
o ld e r- th a n  o r  eq u a l- to  10.5 y e a rs  of ag e . (T ab le  4)
S erv ices an d  P rogram s:
T he se rv ic e s  w hich dom inated in  re sp o n se s  w ere educa tiona l, 
w hich in c lu d ed  su ch  th in g s  as p resch o o l, a d u lt ed u ca tio n , E .S .L . and  
w ork ad ju stm en t; and  family su p p o rt and  counse ling  w hich inc lu d ed  
in d iv id u a l and  g ro u p  counseling . S evera l o rg an iza tio n s  specia lized  in  
u n ique  se rv ic e s . F or exam ple. H ospital H osp itality  H ouse is  th e  only 
re s id en tia l o rg an iza tio n  o f i t s  k in d  an d  Goodwill is  th e  only  " in d u s tr ia l"  
o rg an iza tio n . (T ab le  5)
C lient Population :
T he num ber of c lien ts  se rv e d  in  a fisca l y e a r  ra n g e d  from 75 
(Midwest C ity  S en io r C itizens C e n te r  #27) to  5000 (N ative Am erican 
C en te r #28) w ith a  median o f 700. Six of th e  o rg an iza tio n s  re p o r te d  
th e ir  dom inate age ra n g e  betw een  20 -  40, fo u r of th e  o rgan iza tio n s  
se rv e d  people o v e r 55, and  five o rgan iza tions  re p o r te d  se rv in g  people 





YEAR OF FORMATION AGE
RESPONSES 
FREQ. %
1 9 7 8 4 2 .1 6
1 9 7 6 6 1 . 0 8
1 9 7 3 9 1 . 0 8
1 9 7 2 10 2 . 1 6
1 9 7 1 11 2 .1 6
1 9 6 9 13 1 . 0 8
1 9 6 6 16 1 . 0 8
1 9 6 0 2 2 1 . 0 8
1 9 0 0 8 2 1 . 0 8




F r e q .  (N = 1 2 )
Y o u n g ,  g r o w i n g 5 4 2
M a t u r e ,  s t a b l e 3 2 5
C h a n g in g 4 3 3
D e c l i n i n g 0 0
O t h e r 0 0
T o t a l 12 100%
FIGURE Ô
RATING OF ORGANIZATION' S PERFORMANCE BY ADMINISTRATORS
F r e q . (N = 1 2 ) %
D e f i n i t e l y  T o p  P e r f o r m a n c e 0 0
H ig h  P e r f o r m a n c e 9 7 5
G ood  P e r f o r m a n c e 2 17
A v e r a g e  P e r f o r m a n c e 1 8
B e lo w  A v e r a g e  P e r f o r m a n c e 0 0
P o o r  P e r f o r m a n c e 0 0
F a i l i n g  P e r f o r m a n c e 0 0
TOTAL 1 2 100%
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TABLE 5
PRIMARY SER VIC ES AND PROGRAMS
R e s p o n s e s F r e q .
F a m i l y  S u p p o r t  c o u n s e l i n g 7
A d o p t i o n
D r u g
G e n e r a l  W e l f a r e
E d u c a t i o n 7
F o o d ,  s h e l t e r ,  s u r v i v a l 4
J o b  t r a i n i n g ,  d e v e l o p m e n t ,  p l a c e m e n t 3
M o b i l i z e :  C o o r d i n a t e 3
S e r v i c e s  t o  a  g r o u p
I n f o r m a t i o n :  r e f e r r a l 3
D e t o x  f o r  s u b s t a n c e  a b u s e r s 3
S o c i a l  r e c r e a t i o n a l 3
C l i e n t  A d v o c a c y 2
D a y  C a r e 2
P u b l i c a t i o n 1
T r a n s p o r t a t i o n 1
L e g a l  s e r v i c e s 1
E n e r g y  i n t e r v e n t i o n 1
R e h a b i l i t a t i o n ,  t r a i n i n g  f o r  t h e  h a n d i c a p p e d 1
R e s i d e n t i a l  f o r  f a m i l i e s  o f  h o s p i t a l
p a t i e n t s 1
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aforem entioned c a te g o ry , one o rgan ization  se rv e s  people betw een  th e  
age of 35 -  55. Lower c lass  was th e  mode fo r th e  predom inate  
socio-economic g ro u p . Food and  s h e lte r  w ere c ited  most fre q u e n tly  as 
th e  c lien ts  p re s e n tin g  n e e d s .
P ersonnel:
O rgan iza tions em ployed betw een  1 an d  36 people. T he mean 
was 12.1 and  th e  m edian was 10. Of th e  p e rso n n e l em ployed, a mean of 
2.45 was re c o rd e d  fo r p e rso n s  in  ad m in is tra tio n , 3.87 (m ean) were 
re p o r te d  as p ro fe ss io n a ls , and  5.12 (m ean) w ere re p o rte d  to  be  su p p o rt 
s ta f f .  One agency  re p o r te d  hav in g  o v er 700 v o lu n te e rs , 3 o rgan iza tions 
have  no v o lu n te e rs .
T he o rg an iza tio n s  re p o rte d  u tiliz in g  an  av erag e  of 1 .9  (m ean) 
co n su ltan ts  la s t y e a r  while only p ro je c tin g  to  u tilize  1.0 (m ean) 
co n su ltan t th is  y e a r .  One agency u se d  as many as 10 la s t  y e a r  and  4 
agencies d id n 't  u se  any  (T able 6 ) .
B u d g et:
B u d g e t f ig u re s  ran g ed  from 25,000 to  1 million o r o v e r. The 
median was 200,000. O rgan iza tions re p o r te d  as many as 7 d iffe re n t 
so u rces  of re v e n u e  and  as few as 1. The mode and  th e  median w ere 3 
so u rces  and  th e  mean was 3 .58 . C ited  most f re q u e n tly  w ere g ifts  
(c ited  9 tim es) fed e ra l so u rces  (7 tim e s ), local, s ta te , and  c lu b s (o r 
U nited Way) (4 e a c h ) . In c re a se s  from la s t  y e a r 's  b u d g e t w ere re p o r te d  
b y  4 o rg an iza tio n s  (33%), d ec rease s  w ere re p o r te d  by  3 o rgan iza tions 
(25%), 3 o rg an iza tio n s  (25%) re p o rte d  no ch an g e , and  2 o rgan iza tions  
failed to  re p o r t  ch an g es . Five (41%) of th e  o rgan iza tions s ta te d  th a t 
rev en u e s  an d  ex p en ses  would be  eq u a l, th re e  o rgan iza tions (25%)
1 2 2
TABLE 6  
AGENCY PERSONNEL
A d m i n i s t r a t i v e  P r o f e s s i o n a l  S u p p o r t
T o t a l  S t a f f  S t a f f  S t a f f
P e r s o n n e l ___________________ #_____________ %_____________ #_____________ %_____________ # % V o l u n t e e r s  C o n s u l t a n t s
1 1 100  —  —  — —  —  10 2
2 . 5  1 4 0  —  —— 1 . 5  6 0  4  —
l\D
“ 6 ^  2  3 3  2  3 3  2  3 3  6  —
6 . 5 3  1 1 5  2 . 5  3 8  4  6 1  1 2  2
7 1 1 4  —— —— 6 8 6  —  —
8  2 2 5  4 . 5  5 6  1 . 5  1 9  4 / 5
9  1 . 5  17  5 . 5  6 1  2 2 2  —  2
9 ^  3  3 3  8  8 8  1 2 2  1 1
1 1 ^  3  2 7  4  3 6  7 6 3  7 1 / 2
3 5  9  2 6  5  1 4  2 1  6 0  1 0 0  1
3 6  5  1 4  1 5  4 2  1 6  4 4  —  2
MDN 7 . 5  2  3 . 2 5  2  6 . 5  1
N = 1 2
^ T h e  i n t e r v i e w e e  c o n s i d e r s  a l l  h i s  s t a f f  p r o f e s s i o n a l ,  b u t  n o t  i n  t h e  d e f i n i t i o n  o f  t h i s  s t u d y .  
^ T h i s  f i g u r e  d o e s  n o t  i n c l u d e  t e n  s u p e r v i s o r s  w h i c h  w e r e  n o t  r e p o r t e d  a s  p a r t  o f  t h e  s t a f f .
^ S o m e  p e r s o n n e l  a r e  i n v o l v e d  i n  m o r e  t h a n  o n e  a c t i v i t y .
re p o r te d  th a t  rev en u e s  a re  c u rre n tly  ru n n in g  sh o rt of p ro jec ted  b u d g e t 
and  fo u r o rgan iza tions  (33%) re p o r t th a t  re v e n u e s  would exceed  th is  
y e a r ’s b u d g e t p ro jec tio n s . All th re e  of th e  agencies to  re p o r t 
d ec rease s  also rece ived  fed era l fu n d s ; and  one of them is  exclusively  
fed era lly  fu n d e d . (T able 7A and  7B)
G overnance :
All b u t  two of th e  elem ents re p o rte d  an  o p e ra tin g  B oard of 
D ire c to rs . T he mode was 13 fo r num ber of members and  th e  mean was 
15 .9 . O ffered  most fre q u e n tly  as b ack g ro u n d  d isc rip tio n s  w ere 
businessm en  and  p ro fess ionals  (5 each) ch u rch  officials and  b a n k e rs  (4 
tim e s ) . E stab lish in g  policy (7 tim es) was c ited  most f req u en tly  as th e  
major resp o n sib ility  of th e  B oard . Nine o rgan iza tions (75%) re p o rte d  
h av in g  au x ilia ry  governance system s in  th e  form of ad v iso ry  b o a rd s , 
com m ittees, o r councils . Five (41%) o rgan iza tions acknow ledged be ing  
r e s tr ic te d  in  fu n d ra is in g  ac tiv ities  and  8 agencies (66%) cited  o th e r 
c o n s tra in ts  on o rgan izational o p e ra tio n s . (T able 8)
A dm inistrative p ro f ile s . E igh t (65%) of th e  o rgan izational 
a d m in is tra to rs  w ere female. The mean age was 45 .1 . The 
ad m in is tra to r 's  educational b ack g ro u n d  ra n g e d  from a h ighschool 
education  to  h o u rs  tow ard  a P h .D . with th e  mode b e ing  a M asters 
d e g re e . All of th e  D irec to rs  re p o rte d  hav ing  a tten d ed  some tra in in g  in 
th e  la s t 3 y e a r s .  The mode was > 10 tra in in g  co u rse s . The D irec to rs  
w ere sp lit on  changes  in  a tten d an ce  p a t te rn s ,  41% (5) a tten d ed  more in  
th e  p a s t while 41% (5) a tten d ed  more now. The reaso n  most fre q u e n tly  
o ffe red  fo r a tte n d in g  few er co u rses  was th e  lack  of new id e a s .
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C a t e g o r y
TABLE 7A  
BUDGET CATEGORIES
R e s p o n s e s
F r e q .
(N = 1 2 )
%
2 5 , 0 0 0  o r  l e s s 1 8
2 5 , 0 0 0  -  6 0 , 0 0 0 3 2 5
6 0 , 0 0 0  -  1 0 0 , 0 0 0 1 8
1 0 0 , 0 0 0  -  1 5 0 , 0 0 0 - -
1 5 0 , 0 0 0  -  2 5 0 , 0 0 0 2 16
2 5 0 , 0 0 0  -  4 0 0 , 0 0 0 1 8
4 0 0 , 0 0 0  -  7 0 0 , 0 0 0 2 16
7 0 0 , 0 0 0  -  1 m i l l i o n 1 8
1 m i l l i o n  o r  o v e r 1 8
MDN C a t e g o r y :  1 5 0 , 0 0 0 -  2 5 0 , 0 0 0
TABLE 7B
FUNDING SOURCES
R e s p o n s e s (N = 1 2 )
C a t e g o r y F r e q . R a n k
G i f t s 9 1
F e d e r a l 6 2
S t a t e 5 3
C l u b s  ( I n c l u d e d  U n i t e d  W ay) 4 4 . 5
L o c a l 4 4 . 5
C h u r c h e s 3 6 . 5
F o u n d a t i o n 3 6 . 5
F e e s 2 8
S t o r e 1 10
M e m b e r s h ip 1 1 0




C a t e g o r y F r e q .
P r o f e s s i o n a l s 4
P u b l i c  O f f i c i a l s 4
B u s i n e s s m e n 4
B a n k e r s 4
M i n i s t e r / C l e r g y 4
C i t i z e n s 3
E l d e r l y  C i t i z e n s 2
A d o p t i v e  P a r e n t s 1
A t t o r n e y 1
H o u s e w i f e 1
P u b l i c  R e l a t i o n s 1
P o o r 1
CPA 1
M i l i t a r y 1
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s e rv ic e -specific , fisca l re la te d  and  managem ent w ere tra in in g  su b jec ts  
lis ted  m ost f re q u e n tly  b y  th e  D irec to rs .
F ive of th e  ad m in is tra to rs  h ad  b een  w ith th e  o rgan ization  as 
i t s  D irec to r fo r > 7 y e a r s ,  and  one ad m in is tra to r h a d  b een  w ith th e  
o rgan iza tion  fo r 1 y e a r .  Six (50%) D irec to rs  h ad  > 7 y e a rs  experience  
in  a re la te d  position .
T he D irec to rs  belong  to  an  av erag e  of 3.08 o rg an iza tio n s  each , 
w ith th e  num bers ra n g in g  from no affilia tions to  as many as 6. Two of 
th e  D irec to rs  re p o r te d  h av in g  add itional occupational com mittments.
(T able 9 -  12)
M anagem ent fu n c tio n s . T h ere  was a  100% p o sitiv e  co nsensus as 
to  involvem ent w ith p lan n in g  ac tiv itie s . D eveloping organ izational
program s was id e n tified  most o ften  (11 tim es) as th e  ac tiv ity  most 
fre q u e n tly  invo lved  in  and  developing  organ ization  policies rece ived  th e  
few est (1 tim e) re sp o n se s . The ro le  o f d e s ig n e r  was most often  
id en tified  in  re fe re n c e  to  th e se  ac tiv itie s .
A ctiv ities deno ting  th e  p ro cess  of o rg an iz in g  rece ived  a
genera lly  positive  re sp o n se  excep t desig n in g  w ork flow w hich rece ived  5 
(41%) n eg a tiv e  re sp o n se s . C oord inating  w ork and  d es ig n in g  w ork flow 
rece ived  2 (16%) n eg a tiv e  rep lies  each  and  e s ta b lish in g  time fram es
rece ived  (8%) re sp o n se . S e ttin g  p r io r itie s  was most o ften  c ited  as th e
ac tiv ity  most fre q u e n tly  invo lved  in  and  d es ig n in g  w ork flow was least 
fre q u e n tly  invo lved  in . The D irec to rs  most o ften  found  them selves in 
th e  ro le  o f in itia to r  w ith re sp e c t to  th e se  ac tiv itie s .
T he p ro c e ss  of s ta ff in g  con tained  more v a ria n ce  in  re sp o n se s .
Com pensation determ ination  rece iv ed  a 33% (4) n eg a tiv e  re sp o n se  r a te .
However all of th e  o th e rs  h ad  > 82% positiv e  re sp o n se  r a te .  S taff
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TABLE 9  
AGE OF ADMINISTRATOR  
F r e q . %
2 2 - 2 8 1 8
2 8 - 3 6 3 2 5
3 6 - 4 5 2 17
4 5 - 5 5 2 17
5 5 - 6 5 4 3 3
6 5  o r  o v e r 0 0
MDN C a t e g o r y ; 4 5 - 5 5
N = 1 2
TABLE 1 0
SEX OF ADMINISTRATOR
C a t e g o r y _______________________________________ F r e q .___________________ %
M a le  4  3 3 . 5
F e m a le  8  6 6 . 5
N = I 2
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TABLE IIA
ADM INISTRATOR’ S EDUCATIONAL BACKGROUI.'D
C a t e g o r y F r e q . %
H ig h  S c h o o l  D ip lo m a  1
L e s s  t h a n  T h r e e  Y e a r s  o f  C o l l e g e  2 
B A /B S  3
MA 5






TABLE I I B
NATURE OF AD M INISTRATO R'S
C a t e g o r y
CURRICULUM
F r e q .
B u s i n e s s 8
P s y c h o l o g y 3
F i n e  A r t s 3
S o c i a l  W o rk 2
S o c i o l o g y 2
H um an R e l a t i o n s 1
C o u n s e l i n g I
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TABLE 12 A
AD M INISTRATO R'S NUMBER OF TRAINING  COURSES PER 3 YEAR PERIOD
M o r e  t h a n  1 0 5
7 - 1 0 4
4 - 6 1
1 - 3 2
N = 1 2
TABLE 12B
NATURE OF ADM INISTRATO R'S TRA INING
C a t e g o r y F r e q .
O t h e r  ( S e r v i c e  S p e c i f i c ) 8
F i s c a l  I s s u e s / F u n d r a i s i n g 7
M a n a g e m e n t 4
P s y c h o l o g y 3
C o u n s e l i n g 2
V o l u n t e e r i s m 1
S t a f f  D e v e l o p m e n t 1
B o a r d  D e v e l o p m e n t 1
P r o b le m  S o l v i n g 1
G o v e r n m e n t  F o r m s 1
N = 1 2
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developm ent was in d ica te d  as th e  D irec to rs  most f re q u e n t ac tiv ity  (9 
tim es) and  dism issal was most r a r e  (1 tim e ) . The role of d e s ig n e r  was 
m entioned most f re q u e n tly  in  r e g a rd s  to  th e se  a c tiv itie s .
D irec tin g  also rece iv ed  v a r ie d  re sp o n se s . D eveloping in cen tiv e  
system s rece iv ed  only  a 58% p o sitiv e  re sp o n se  r a te  w hich th e  o th e r  
ac tiv itie s  rece iv ed  > 82% p o sitiv e  re sp o n se  r a te .  E s ta b lish in g
perfo rm ance (8 tim es) c r i te r ia  was most o ften  id en tified  as th e  ac tiv ity  
invo lved  in ,  while rew ard in g  was le a s t o ften  id en tif ied  as one th a t  was 
p a r tic ip a te d  in .  T he D ire c to rs  in d ica te d  th a t th e  p rim ary  ro le  th e y  
ta k e  w ith re s p e c t to  d ire c tin g  is  th a t  of su p e rv is o r . S ta ff  m eetings 
w ere m entioned most (8 tim es) as th e  means u se d  fo r com m unicating 
w ith s ta f f .  T en  (83%) of th e  re sp o n d e n ts  id en tified  them selves as 
problem  so lv e rs . When ask ed  to  choose th re e  c h a ra c te r is tic s  th a t th e y  
th o u g h t d e sc rib ed  a good le a d e r  fo r a  n o n p ro fit o rgan iza tion  th e  
D irec to rs  gave 27 d is tin c t re sp o n se s . However em pathy and  flex ib ility  
w ere id e n tified  3 tim es eac h , com passion, s e n s itiv ity , m otivation and  
ac tio n -o rie n ted  w ere each  in d ica te d  tw ice. F inally , th e  D irec to rs  w ere 
a sk ed  to  id e n tify  th e ir  p o s tu re  w ith  re sp e c t to  th e  B oard of D ire c to rs . 
In fo rm er was m entioned 9 tim es, c a ta ly s t 6, e x e c u to r , lia iso n , and  
d e s ig n e r w ere all m entioned 4 tim es each .
M onitoring was a d d re s se d  v ia  q u es tio n s  on ev a lu a tio n s . E igh ty  
th re e  p e rc e n t of th e  re sp o n d e n ts  (10) conduct program  evalua tions and  
th e  same num ber also conduct s ta f f  ev a lu a tio n s. O rgan iza tional 
e ffec tiv en e ss  is  m easured  b y  83% (10) of th e  re sp o n d e n ts . C ited  most 
f re q u e n tly  as th e  m ethodology was m easures of se rv ice  d e liv e ry  (80%) 
followed b y  su b jec tiv e  ap p ra isa l b y  m anagem ent and  com parison w ith 
o th e r  o rgan iza tions (70%) and  com parison w ith  p a s t h is to ry  (60%). F our
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o rgan iza tions  (40%) re p o rte d  u s in g  a s ta n d a rd  in s tru m e n t. The 
qu estio n  on q u a lity  co n tro l ( 224) rece ived  a 50/50 sp lit and  a lot of 
comment ( r e :  cap su le  sum m aries).
F inally  th e  re sp o n d e n ts  w ere a sk ed  to  d esc rib e  th e ir  level of 
enjoym ent w ith b e in g  an  a d m in is tra to r. F ifty  e ig h t p e rc e n t rep lied  a lot 
o f en joym ent, 33% rep lied  some enjoym ent and  one resp o n d ed  in itia lly  
alot now b u rn e d  o u t. A sked w hat th ey  enjoyed  most about b e in g  an 
a d m in is tra to r, 50% (6) re sp o n d ed  w ith re fe re n c e  to  adm in istra tive
p ro c e sse s , 41% (5) re sp o n d ed  w ith re fe re n c e  to  h e lp in g  people and  8% 
(1) resp o n d ed  w ith leg isla tive  refo rm . When ask ed  w hat th e y  enjoyed 
le a s t 33% (4) re sp o n d ed  w ith re fe re n c e  to  fiscal m a tte rs , 25% (3) 
re sp o n d ed  w ith re fe re n c e  to  re d  ta p e /p a p e rw o rk . R esponses also 
inc luded  B oard  w ork , t ra in in g  u n d erq u a lified  s ta f f ,  p e t ty  sq uabb les and 
o rgan iza tional in s ta b ili ty . (T ab le 13-18)
M anagem ent c o n c e rn s . P ersonnel is su e s  (see  Table 19) 
rece iv ed  th e  h ig h e s t g ra n d  mean score  (4 .4 7 ) fo r agreem ent with th e  
im portance of them . I t  also rece ived  th e  h ig h e s t g ra n d  mean (4 .01 ) fo r 
conce rn  o v e r th e  same is s u e s .  The im portance o f m otivating s ta ff  
rece iv ed  th e  h ig h e s t sco re  (x=4.25) fo r ag reem en t.
P rofessionalism  ra n k e d  second on im portance w ith a g ran d  mean
of 4 .3 . The sta tem en t on ex h ib itin g  equal loyalty  (318) rece ived  the
s tro n g e s t ag reem ent on im portance (x = 4 .5 ). H ow ever, th e  adm in istra­
to r s  in d ica ted  le s s  ag reem ent (x=3.83) w ith concern  o v e r th e  same issu e  
75% ag ree d  and  25% d isa g re e d .
F inances ra n k e d  th i rd  in  im portance accord ing  to  a g ra n d  mean
of 4 .1 . The same is su e s  rece ived  a concern  score  (g ra n d  mean) of 3.78
w hich ra n k e d  i t  second fo r agreem ent w ith concern  s ta tem en ts . The
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D irec to rs  most ag ree  (x=4.08) w ith th e  sta tem ent (344) th a t  fiscal 
ex p en d itu re s  a re  a concern  of th e i r s , and  least ag ree  (x=3.50) th a t 
availab ility  of money is  a  concern  (339). Seventy  five p e rc e n t ag ree  
th a t  th e  availab ility  of money is  an  im portan t is su e  in  th e  management 
of th e ir  o rgan ization  b u t  only 66% ag ree  th a t  availab ility  of money is  a 
co n stan t concern .
Environm ent ran k ed  second w ith finances in  th e  concern  a rea s . 
T he notion th a t  in te ro rg an iza tio n a l politics is  an  im portan t management 
re sp o n sib ility  (309) rece iv ed  a 41% agreem ent re sp o n se , a 50% 
disagreem ent re sp o n se  and  a mean score  of 2 .91 . H ow ever, th e  
sta tem ent "I am concerned  about responsib ilities  in  in te ro rg an iza tio n a l 
politics" (342) rece ived  a 58.4% agreem ent score  (x= 3 .3) an d  33% 
d isag reem en t.
O rganization  -  S pecific . A ccording to  th e  o b jec tiv es, size was 
m easured by  severa l v a riab les  inc lu d in g  b u d g e t (m dn. = 200,000), 
num ber of p e rso n n e l (m dn. = 7 ) ,  and  num ber of c lien ts  p ro cessed  
(m dn. = 700). Two o rgan iza tions A doptable C hild ren  (#02) and  Midwest 
C ity Senior C en te r (#27) fell belovj th e  median on all th re e  v ariab les  
while 3 o rg an iza tio n s, A reawide A ging A gency (#01), ORO (#38) and 
N ative American C en te r (#28) w ere above th e  median fo r all 3 v a ria b le s . 
Of th e  3 la rg e r  o rgan izations th e y  all w ere formed betw een  1965-1975, 
th e y  all rece ive  fed e ra l m onies, and  2 of th e  3 re p o r te d  "sign ifican t"  
b u d g e t d ec rease s  th is  y e a r .  T he g roup  re sp o n d ed  to  th e  financial 
concern  s ta tem en ts  w ith a  mean of 4 .1  as com pared to  th e  g ra n d  mean 
of 3 .78 . T h e ir  mean fo r im portance of financial is su e s  was 4.58 as 
com pared to  a g ran d  mean o f 4.12 ( r e fe r  to  Tally p p . 301-325 fo r 
o rgan iza tion -spec ific  re s p o n s e s ) .
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TABLE 13
DOMINANT ROLES AND CHOICES FOR MANAGEMENT A C T IV IT IE S  
R o l e ______________________________________________ F r e q . _______________ R a n k ____________
D e s i g n e r 8 7 1
S u p e r v i s o r / D i r e c t o r 7 6 2
E x e c u t o r 5 3 3
I n i t i a t o r / I n s t i g a t o r 4 9 4
E v a l u a t o r 4 2 5
N o n e 12 6
T o t a l 3 1 9 *
* T h e r e  w e r e  3 2 5  r e s p o n s e  s l o t s  h o w e v e r  s o m e  r e s p o n d e n t s  r e p l i e d  N /A  
i n s t e a d  o f  n o n e  w h i l e  o t h e r s  c h o s e  2  r o l e s .  ( # 2 0  g a v e  3 1  r e s p o n s e s  
i n s t e a d  o f  2 7 ,  # 0 2  o n l y  g a v e  1 6 ,  # 3 7  g a v e  2 9 ,  # 3 8  g a v e  2 8  r e s p o n s e s ,  # 1 1  
g a v e  2 6  i n s t e a d  o f  2 7 )
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TABLE 14
PERCENTAGE OF TIME SPENT IN  RESOURCE A C Q U ISIT IO N  A C T IV IT IE S  (P E R  YEAR)
P e r c e n t a g e *  M o s t  T im e  L e a s t  T im e  
O f T im e  x __________ R e p o r te d % _________ R e p o r t e d
D e v e l o p i n g  F u n d r a i s i n g  
A c t i v i t i e s 2 1 . 7 1 0 0 0
C o n t a c t i n g  F u n d i n g  S o u r c e s 2 0 . 6 5 0 0
L o b b y i n g 7 . 5 4 0 0
P r o p o s a l  W r i t i n g 1 5 . 4 3 0 0
N e g o t i a t i n g 7 . 2 3 0 0
I d e n t i f y  I n c o m i n g  S o u r c e s  
o f  R e v e n u e 2 7 . 7 3 0 0
TABLE 1 5
PERCENTAGE OF TIME SPENT IN  RESOURCE ALLOCATION A C T IV IT IE S  (P E R  YEAR)
P e r c e n t a g e *  M o s t  T im e  L e a s t  T im e  
o f  T im e  x __________ R e p o r te d % _________ R e p o r t e d
I d e n t i f y i n g  N e e d s  f o r  
Hum an R e s o u r c e s 3 1 . 7 1 0 0 5
A s s i g n i n g  M a t e r i a l  
R e s o u r c e s 1 8 . 1 5 0 0
W r i t i n g  B u d g e t s 1 2 . 7 4 0 0
P u r c h a s i n g  M a t e r i a l  
R e s o u r c e s 7 . 2 4 0 0
I d e n t i f y i n g  N e e d s  f o r  
M o n e t a r y  R e s o u r c e s 1 6 . 2 3 5 0
I d e n t i f y i n g  N e e d s  f o r  
M a t e r i a l  R e s o u r c e s 1 0 . 2 3 0 0
W r i t i n g  B u d g e t  F o r e c a s t s 6 . 2 2 8 0
*  A s s u m in g  100%
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TABLE 16
FREQUENCY OF RESOURCE MONITORING  
A c t i v i t y ________________________________________________M o d e*
D e v e l o p i n g  f i s c a l  s y s t e m s Y
I m p r o v i n g  o r  a d d i n g  t o  t h e  
f i s c a l  s y s t e m ( s ) Y
I n t e r n a l  f i n a n c i a l  r e p o r t i n g M
E x t e r n a l  f i n a n c i a l  r e p o r t i n g M
M a t e r i a l s  i n v e n t o r y Y
*  Y =  y e a r l y  
M =  m o n t h ly
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TABLE 17
ADM INISTRATIVE-RELATED SUBJECTS FROM 
JOURNALS READ BY ADMINISTRATOR  
IN  THE PAST THREE MONTHS
C a t e g o r y __________________________________ Y e s ____________%_____________ No
G r a n t s m a n s h i p 10 8 3 2 17
S t a f f  d e v e l o p m e n t 1 0 8 3 2 17
S e r v i c e  s p e c i f i c 10 8 3 2 17
O r g a n i z a t i o n a l  p l a n n i n g 9 7 5 3 2 5
O r g a n i z a t i o n a l  b e h a v i o r 8 6 7 4 3 3
N o n p r o f i t  s p e c i f i c 8 6 7 4 3 3
F i s c a l  m a n a g e m e n t 7 5 8 5 4 2
G e n e r a l  m a n a g e m e n t 6 5 0 6 5 0
O t h e r 4 3 3 8 6 7
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TABLE 18
ADMINISTRATOR’ S ADDITIONAL R E S P O N S I B I L I T I E S
C o u n t
A d v o c a c y 5
N a t i o n a l  n e t w o r k  c o n t a c t s 5
L i n k a g e s 3
I n t e r o r g a n i z a t i o n a l  c o n t a c t s 3
B o a r d  w o r k 3
L o b b y i n g 2
P h y s i c a l  p l a n t 2
M e d i a  w o r k 1
S t a f f  r e s p o n s i b i l i t i e s 1
O u t r e a c h 1
P u b l i c  s p e a k i n g 1
S o c i a l  A c t i v i t i e s 1
M a i n t a i n i n g  o p e n  d o o r  t o  c o m m u n i t y 1
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The availab ility  of re so u rc e s  in  th e  env ironm ent and  th e  
acqu isition  of them  was re fle c te d  in  a num ber of s ta te m e n ts . T w enty 
five p e rc e n t o f th e  re sp o n d e n ts  d isag reed  w ith s ta tem en t 349 ( th e  
sca rc ity  of liq u id  re so u rc e s  co n ce rn s  me) in c lu d in g  th e  C ity  R escue 
Mission (#11), Midwest C ity Senior C e n te r  (#27 ), an d  H ospital 
H ospitality  House (#20). T hese  same o rgan iza tions d isa g re e d  o r  w ere 
u n d ecided  w ith th e  s ta tem en t (316 ), th e  availab ility  of money is  an
im portan t is su e  in  th e  m anagem ent of th is  o rg an iza tio n . T h a t th e
acqu isition  of money is  an  im p o rtan t m anagem ent ac tiv ity  (312) was also 
d isag ree d  w ith b y  two o f th e se  o rg an iza tio n s, th e  excep tion  be in g
Midwest C ity Sen ior C e n te r  which ag ree d . T hat th e  availab ility  of 
money is  a co n s tan t co n ce rn  (339) was d isag ree d  w ith b y  33% of th e  
re sp o n d e n ts . T he aforem entioned  o rgan iza tions w ere jo ined  b y
C eleb rations (#07) in  d isag reem en t. F inally  sta tem en t 326, concern  
about p ro c u rin g  money was ag re e d  w ith b y  3 of th e  above 4 excep t 
H ospital H osp itality  House (#20). Some p e rsp e c tiv e  can b e  added  by  
no ting  th a t  #11 (C ity  R escue M ission) is  la rg e ly  su p p o rte d  b y  c h u rch  
donations #27 (M idwest C ity  Senior C en te r) is  su p p o rte d  and  b u d g e te d  
th ro u g h  th e  c i ty , #07 (C eleb ra tio n s) th e  D irec to r s ta te d  th a t  she  was 
no t com fortable with th e  p h ra s in g  of s ta tem ent 339, and  (#20) H ospital 
H ospitality  House is  su p p o rte d  e n tire ly  on p riv a te  money in c lu d in g  some 
C hurch  monies.
G overnance re f le c ts  some varian ce  in  re sp o n se s . S tatem ent 
325, governance should b e  gu ided  b y  feedback  from th e  clien t 
population  rece iv ed  a g en era l co n sen su s of agreem ent w ith th e  excep tion  
of #17 (G oodw ill). H ow ever sta tem en t 303, i t  hi im p o rtan t th a t  
governance of th e  o rgan iza tion  b e  gu ided  b y  th e  fu n d in g  a g en t v ia
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re g u la tio n s , h a s  a 50% d isag reem en t r a te .  In  ag reem ent w ere #01 
(A reaw ide A ging  A gency) #26 (Mid Del Y outh and  Family C e n te r ) , #24 
(L u th e ra n  Social S e rv ice s) #27 (M idwest C ity  Sen ior C e n te r ) .  Of th e se  
o rg an iza tio n s  #27, #24 and  #26 a re  "o v erseen" b y  th e ir  fu n d in g  ag en ts  
b o th  th ro u g h  c o rp o ra te  t ie s ,  B oard  g o v ern an ce , and  b u d g e t ,  and  #01 ^  
a fu n d in g  a g e n t . S tatem ent 328, " it co n ce rn s  me th a t  g overnance  of 
th is  o rg an iza tio n  is  gu ided  b y  many s o u rc e s ,"  h ad  a 41% d isag reem en t, 
25% agreem en t (#11, #26, #83), and  25% u n d ec id ed  (#07, #27, #28). 
G overnance b y  th e  B oard  is  gen era lly  ag re e d  to  b e  im p o rtan t (75%) with 
2 (16%) u n d ec id ed  and  1 (8%) d isa g re e in g ; a m ajority  of th e
o rg an iza tio n s  (58%) d isag ree  w ith s ta tem en t 347, "w h e th er th e  u ltim ate 
re sp o n s ib ility  fo r th e  g overnance  of th is  o rgan iza tion  r e s ts  w ith B oard  
o r w ith  th e  adm in is tra tio n  is  an  is su e  o f concern  to  m e," how ever #07, 
#20, #24, #28 a g re e . T w enty  five  p e rc e n t of th e  D irec to rs  ag ree  (#20, 
#24, #26) th a t  th e y  a re  concerned  abou t am biguities re la te d  to  who is  
u ltim ately  re sp o n s ib le  fo r o rgan iza tional g o v ern an ce , b u t th e  m ajority 
(75%) d isa g re e .
In  re fe re n c e  to  th e  s ta tem en t on th e  absence  of a bottom  line 
m easure (322, 333) 50% of th e  re sp o n d e n ts  d isag ree d  w ith i ts
im portance , 41% ag ree d  and  th e  mean was 2 .91 . A greeing  o rgan iza tions  
w ere #02, #07, #11, #26 and  #38. F ifty  e ig h t p e rc e n t ag ree d  w ith 
s ta tem en t 333, th a t  th e y  w ere co nce rned  about th e  absence of a bottom  
line m easure in c lu d in g  #02, #07, #11, #20, #37 (O p p o rtu n itie s
In d u s tr ia liza tio n  C e n te r)  and  #38. A reaw ide A ging A gency was 
u n d ecided  on b o th  s ta tem en ts .
140
Politics was th e  final po in t w ith  v a ria n ce . F ifty  p e rc e n t o f th e  
re sp o n d e n ts  d isag ree  (2 o f them s tro n g ly )  th a t  in te ro rg an iza tio n a l 
po litics  is  an  im portan t managem ent re sp o n sib ility  (#07, #11, #17, #28 
and  #38), one m anager is  u n d ec id ed , and  41% ag ree  th a t  i t  is  im p o rtan t. 
Of th e se  re sp o n se s  #07, #11 and  #17 also d isag ree d  th a t  i t  was a 
concern  to  them a n d  w ere jo ined b y  #37. N ative American C en te r 
(#28) ag ree d  th a t  i t  was an ad m in is tra tiv e  concern  and  Oro (#38) was 
u n d ec id ed . (See T able 19).
T he o rg an iza tio n s’ D irec to rs  id en tified  th e  in te rp e rso n a l ro les 
( f ig u re h e a d , le a d e r , and  lia ison) and  th e  decisional role ( e n tre p re n e u r ,  
d is tu rb a n c e  h a n d le r , re so u rc e  a llo ca to r, and  n eg o tia to r) as equally  
im portan t w ith  g ra n d  means o f 3.52 and  3.517 re sp e c tiv e ly . The 
inform ational ro les  (m onitor, d issem in a to r, and  spokesm an) had  a g ran d  
mean of 3 .3  fo r im portance . T h e ir  perfo rm ance was ra te d ; 
in te rp e rs o n a l ro les  g ran d  mean of 3 .0 8 ; decisional ro les g ran d  mean of 
3 .05; and  inform ational ro les  g ra n d  mean of 2 .96 . T he ad m in is tra to rs  
most fre q u e n tly  w ere in  in te rp e rso n a l ro le s , (g ra n d  mean of 3 .6 1 ); 
secondly  th e y  w ere in  inform ational ro le s , (g ra n d  mean of 3 .3 8 ); and 
finally  in  decisional ro le s , (g ra n d  mean of 3 .3 3 ). The likelihood of 
th e ir  seek in g  tra in in g  was g ran d  mean of 2.26 fo r decisional ro les  g ran d  
mean of 2.22 fo r in te rp e rso n a l ro les  and  g ra n d  mean of 1.94 for 
in form ational ro les  (see  Table 20 ).
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TABLE 19
IMPORTANCE AND CONCERN MEASURES OF MANAGEMENT FUNCTIONS
CODE
5 =  S t r o n g l y  A g r e e  
4  =  A g r e e  
3 =  U n d e c i d e d  
2 =  D i s a g r e e  






Q 3 0 3 . I t  i s  i m p o r t a n t  
t h a t  g o v e r n a n c e  o f  t h e  
o r g a n i z a t i o n  b e  g u i d e d  
b y  t h e  f u n d i n g  a g e n t  v i a  
r e g u l a t i o n s .
Q 3 2 5 . I t  i s  i m p o r t a n t  
t h a t  g o v e r n a n c e  o f  t h e  
o r g a n i z a t i o n  b e  g u i d e d  
b y  f e e d b a c k  f r o m  t h e  
c l i e n t  p o p u l a t i o n .
Q 3 0 4 . I t  i s  i m p o r t a n t  
t h a t  t h e  u l t i m a t e  r e ­
s p o n s i b i l i t y  f o r  t h e  
g o v e r n a n c e  o f  t h e  o r g a n ­
i z a t i o n  r e s t s  w i t h  t h e  
B o a r d  o f  D i r e c t o r s .
2 . 7 5 3 3 . 3  5 0
4 . 1 6 9 1 . 6 8 . 3
3 . 9 1 7 5 8 . 3
C o n c e r n *  
M o d e  %A % D isA
Q 3 2 8 . I t  c o n c e r n s  m e  2 . 8 3  
t h a t  g o v e r n a n c e  o f  t h i s  
o r g a n i z a t i o n  i s  g u i d e d  
b y  m a n y  s o u r c e s .
Q 3 4 7 . W h e t h e r  t h e  u l t i -  2 . 8 3  
m a t e  r e s p o n s i b i l i t y  f o r  
t h e  g o v e r n a n c e  o f  t h i s  
o r g a n i z a t i o n  r e s t s  w i t h  
B o a r d  o r  w i t h  t h e  a d m i n i ­
s t r a t i o n  i s  a n  i s s u e  o f  
c o n c e r n  t o  m e .
2 5 4 1 . 7
3 3 . 3  5 8 . 3
* P e r c e n t a g e  o n  u n d e c i d e d ,  w h i l e  n o t  r e f l e c t e d ,  i s  t h e  d i f f e r e n c e  b e t w e e n  t h e  s u m  o f  %A, % D isA  a n d  1 0 0 % .
Importance
Mode %A % D i s A
Q 3 1 3 . I t  i s  i m p o r t a n t  4 . 5  
t h a t  u l t i m a t e  r e s p o n s i ­
b i l i t y  f o r  t h e  g o v e r n a n c e  
o f  t h e  o r g a n i z a t i o n  b e  





Q 3 4 8 .  I  am  c o n c e r n e d  2 . 5 8  
a b o u t  a m b i g u i t i e s  r e l a t e d  
t o  w h o  i s  u l t i m a t e l y  r e ­
s p o n s i b l e  f o r  t h e  
g o v e r n a n c e  o f  t h i s  
o r g a n i z a t i o n .
%DisA
2 5 7 5
FINANCES
CO
Q 3 0 1 . T h e  s c a r c i t y  o f  3 . 9 1
l i q u i d  r e s o u r c e s  i s  a  
s i g n i f i c a n t  i s s u e  i n  t h e  
m a n a g e m e n t  o f  t h i s  
o r g a n i z a t i o n .
Q 3 0 7 . F i s c a l  r e p o r t s  4 . 4 1  
a r e  i m p o r t a n t  m a n a g e ­
m e n t  t o o l s .
Q 3 0 8 . B u d g e t i n g ,  f i s c a l  4 . 2 5  
p r o j e c t i o n s ,  a n d  m o n e t a r y  
r e c o r d i n g  a r e  i m p o r t a n t  
m a n a g e m e n t  t o o l s .
Q 3 1 0 . I t  i s  i m p o r t a n t  4 . 3 3  
t h a t  m a n a g e m e n t  o v e r s e e s  
p u r c h a s i n g  a n d  s p e n d i n g .
Q 3 1 2 . T h e  a c q u i s i t i o n  3 . 8 3  
o f  m o n e y  i s  a n  i m p o r t a n t  
m a n a g e m e n t  a c t i v i t y  i n  
t h i s  o r g a n i z a t i o n .
Q 3 1 6 . T h e  a v a i l a b i l i t y  4 . 0 0  
o f  m o n e y  i s  a n  i m p o r t a n t  
i s s u e  i n  t h e  m a n a g e m e n t  
o f  t h i s  o r g a n i z a t i o n .
8 3 . 3  1 6 . 6
9 1 . 6  8 . 3
9 1 . 7  8 . 3
9 2 . 7  8 . 3
8 3 . 4  1 6 . 7
7 5 1 6 . 7
Q 3 4 9 . T h e  s c a r c i t y  o f  3 . 6 6  
l i q u i d  r e s o u r c e s  
c o n c e r n s  m e .
Q 3 4 5 . F i s c a l  r e p o r t i n g  3 . 9 1  
i s  a n  a d m i n i s t r a t i v e  
c o n c e r n  o f  m i n e .
Q 3 4 6 . I  am  c o n c e r n e d  4 . 0 0
a b o u t  t h e  o r g a n i z a t i o n ' s  
f i s c a l  m a n a g e m e n t  a n d  
a t t e n d a n t  s y s t e m s .
Q 3 4 4 . I  am c o n c e r n e d  4 . 0 8
a b o u t  f i s c a l  e x p e n d i ­
t u r e s  .
Q 3 2 6 . I  am  c o n c e r n e d  3 . 5 8  
a b o u t  p r o c u r i n g  m o n e y .
Q 3 3 9 . A v a i l a b i l i t y  o f  3 . 5 0  
m o n e y  i s  a  c o n s t a n t  
c o n c e r n .
7 5 2 5
8 3 . 3  1 6 . 7
9 1 . 7  8 . 3
100
7 5  2 5








Q 3 0 6 . I n t e r o r g a n i z a -  3 . 6 6  
t i o n a l  v e n t u r e s  p l a y  a  
s i g n i f i c a n t  r o l e  i n  t h e  
o p e r a t i o n  o f  t h i s  
o r g a n i z a t i o n .
Q 3 1 4 . A s  t h e  n e e d s  o f  4 . 6 6  
t h e  p o p u l a t i o n  c h a n g e ,  
i t  b e c o m e s  i m p o r t a n t  f o r  
t h e  o r g a n i z a t i o n  t o  
a c k n o w l e d g e  t h e s e  c h a n g e s  
a n d  a d a p t  t o  t h e m .
Q 3 1 1 . T h e  e n v i r o n m e n t  4 . 3 3  
p l a y s  a  s i g n i f i c a n t  r o l e  
i n  t h e  o p e r a t i o n s  o f  t h e  
o r g a n i z a t i o n .
7 5 2 5
100
100
Q 3 0 9 .  I n t e r o r g a n i z a ­
t i o n a l  p o l i t i c s  i s  a n  
i m p o r t a n t  m a n a g e m e n t  
r e s p o n s i b i l i t y .
PERFORMANCE
2 . 9 1 4 1 . 7  5 0
Q 3 4 3 . My c o n c e r n  a b o u t  4 . 0 8  4  9 1 . 7
i n t e r o r g a n i z a t i o n a l
v e n t u r e s  i s  s i g n i f i c a n t .
Q 3 4 1 . I  f e e l  c o n c e r n e d  3 . 5 8  4  6 6 . 7  2 5
a b o u t  n e e d e d  o r g a n i z a ­
t i o n a l  c h a n g e .
Q 3 3 1 . D e s i g n i n g  t h e  4 . 1 6  4  1 0 0  -
o r g a n i z a t i o n  t o
a d e q u a t e l y  i n t e r f a c e
w i t h  t h e  e n v i r o n m e n t
c o n c e r n s  m e  a s  a n
a d m i n i s t r a t o r .
Q 3 4 2 . I  am c o n c e r n e d  3 . 3 3  4  5 8 . 4  3 3 . 3
a b o u t  r e s p o n s i b i l i t i e s  
i n  i n t e r o r g a n i z a t i o n a l  
p o l i t i c s .
Q 3 2 0 . M e a s u r i n g  o r g a n -  4 . 1 6  
i z a t i o n a l  p e r f o r m a n c e  i s  
a  s i g n i f i c a n t  m a n a g e m e n t  
t a s k .
9 1 . 6  8 . 3 Q 3 2 9 . I  am  c o n c e r n e d  3 . 9 1  
a b o u t  o r g a n i z a t i o n a l  
p e r f o r m a n c e .






Q 3 2 1 . I t  i s  i m p o r t a n t  4 . 0 8  
t h a t  s t a n d a r d s  e x i s t  o r  
b e  c r e a t e d  f o r  t h e  
m e a s u r e m e n t  o f  o r g a n i ­
z a t i o n a l  e f f e c t i v e n e s s .
Q 3 2 2 . T h e  f a c t  t h a t  2 . 9 1  
t h e r e  i s  n o  b o t t o m  l i n e  
m e a s u r e  f o r  o r g a n i z a ­
t i o n a l  e f f e c t i v e n e s s  
( l i k e  t h e  p r o f i t  m e a s u r e )  
i s  s i g n i f i c a n t .
PERSONNEL
Q 3 0 2 . S t a f f  d e v e l o p m e n t  4 . 5 8  
i s  i m p o r t a n t .
Q 3 1 5 . M o t i v a t i n g  s t a f f  4 . 5  
i s  a n  i m p o r t a n t  a d m i n i ­
s t r a t i v e  r e s p o n s i b i l i t y .
Q 3 2 3 . I t  i s  i m p o r t a n t  4 . 5  
t h a t  s t a f f  m e m b e r s  b o t h  
a s  i n d i v i d u a l s  a n d  i n  
g r o u p s  h a v e  p o s i t v e  
r e l a t i o n s h i p s  w i t h  o n e  
a n o t h e r .
8 3 . 3




Q 3 3 2 . I  am c o n c e r n e d  3 . 8 3  4  8 3 . 4  1 6 . 7
a b o u t  t h e  e x i s t e n c e  o f  
s t a n d a r d s  f o r  t h e  
m e a s u r e m e n t  o f  o r g a n i ­
z a t i o n a l  p e r f o r m a n c e .
Q 3 3 3 . I  am  c o n c e r n e d  3 . 2 5  4  5 8 . 3  3 3 . 3
a b o u t  t h e  a b s e n c e  o f  a
b o t t o m  l i n e  m e a s u r e
a g a i n s t  w h i c h  n o n p r o f i t
o r g a n i z a t i o n s  c a n  m e a s u r e
t h e i r  p e r f o r m a n c e .
Q 3 3 6 . I  am  c o n c e r n e d  4 . 0 8  4  9 1 . 7  8 . 3
a b o u t  s t a f f  d e v e l o p m e n t .
Q 3 3 5 . M o t i v a t i n g  s t a f f  4 . 2 5  4  1 0 0
i s  a  c o n c e r n  o f  m i n e .
Q 3 3 4 . I  am  c o n c e r n e d  3 . 8 3  4  8 3 . 4  1 6 . 7
t h a t  my s t a f f  a c h i e v e  
p o s i t i v e  r e l a t i o n s h i p s  
a m o n g  t h e m s e l v e s .
Q 3 2 4 . S t a f f  s a t i s f a c -  4 . 3 3  
t i o n  i s  a  s i g n i f i c a n t  
i s s u e  f o r  o r g a n i z a t i o n a l  
m a n a g e m e n t .
100 Q 3 2 7 . I  am c o n c e r n e d  3 . 9 1  
a b o u t  t h e  s t a f f  s a t i s ­
f a c t i o n  w i t h  t h e i r  j o b s .






Q 3 1 7 . I t  i s  i m p o r t a n t  4 . 3 3  
f o r  m e ,  i n  o r d e r  t o  
a d m i n i s t r a t e  e f f e c t i v e l y ,  
t o  g a r n e r  t h e  r e s p e c t  o f  
p e r s o n s  w i t h  p r o f e s s i o n a l  
s k i l l s .
9 1 . 7  8 . 3 Q 3 3 8 . B e i n g  r e s p e c t e d  3 . 8 3  
b y  my p r o f e s s i o n a l  s t a f f
8 3 . 4  1 6 . 7
I S  a  c o n c e r n .
O)
Q 3 1 8 . I t  i s  i m p o r t a n t  4 . 5 0  
f o r  p r o f e s s i o n a l s  t o  
e x h i b i t  a s  m u c h  l o y a l t y  
t o  t h e  o r g a n i z a t i o n  a s  
t h e y  d o  t o  t h e i r  
p r o f e s s i o n s .
Q 3 1 9 . M e d i a t i n g  a m o n g  4 . 0 8  
s t a f f ,  d u e  t o  c o n f l i c t s  
w h i c h  a r i s e  b e t w e e n  
p r o f e s s i o n a l  e t h i c s  a n d  
o r g a n i z a t i o n a l  d e m a n d s  
i s  a n  i m p o r t a n t  m a n a g e m e n t  
r e s p o n s i b i l i t y .
9 1 . 7  8 . 3
100
Q 3 4 0 . I t  c o n c e r n s  m e 3 . 8 3  
t h a t  p r o f e s s i o n a l s  s h o u l d  
e x h i b i t  a t  l e a s t  e q u a l  
l o y a l t y  t o  t h i s  o r g a n i ­
z a t i o n  a s  t o  t h e i r  
p r o f e s s i o n s .
Q 3 3 7 . I  am  c o n c e r n e d  3 . 4 1  
a b o u t  c o n f l i c t s  w h i c h  
a r i s e  d u e  t o  i s s u e s  o f  
p r o f e s s i o n a l  e t h i c s  a n d  
o r g a n i z a t i o n a l  d e m a n d s .
7 5 2 5
5 8 . 4  3 3 . 3
TABLE 20
MEASUREMENT OF ADMINISTRATIVE ROLES
I m p o r t a n c e  
X M o d e  R a n k
_  P e r f o r m a n c e  
X M o d e  R a n k
F r e q u e n c y  
M o d e  R a n k
T r a i n i n g  
X M o d e  R a n k
D i s t u r b a n c e  H a n d l e r 3 . 7 5 4 1 3 . 2 5 4 2 2 . 9 1 3 10 2 . 0 8 2 7
L i a i s o n 3 . 6 6 4 2 3 . 3 3 4 1 . 5 3 . 7 5 4 1 . 5 2 . 2 5 1 3 . 5
E n t r e p r e n u e r 3 . 6 6 4 2 3 . 1 6 3 4 3 . 7 5 4 1 . 5 2 . 8 3 - 1 0 . 5
L e a d e r 3 . 6 6 4 2 3 - 6 3 . 5 4 5 . 5 2 . 2 5 - 3 . 5
S p o k e s m a n 3 . 5 8 4 5 3 . 1 6 4 4 3 . 5 8 4 3 . 5 2 . 2 5 - 3 . 5
D i s s e m i n a t o r 3 . 4 1 4 6 2 . 8 3 3 9 3 . 5 4 5 . 5 1 . 9 1 2 8
R e s o u r c e  A l l o c a t o r 3 . 3 3 4 7 . 5 2.66 3 1 . 5 3 . 4 1 4 7 2 . 3 3 3 3 . 5
N e g o t i a t o r 3 . 3 3 4 7 . 5 3 . 1 6 - 4 3 . 2 5 3 8 1 . 8 3 - 9
F i g u r e h e a d 3 . 2 5 4 9 2 . 9 1 3 7 . 5 3 . 5 8 4 3 . 5 2 . 1 6 1 6
M o n i t o r 3 . 0 2 10 2 . 9 1 2 7 . 5 3 . 0 8 4 9 1.66 1 1 0 . 5
Footnotes
^At th e  time of th is  s tu d y , p o v e rty  f ig u re s  a re  no t available fo r 
Oklahoma C ounty  from th e  1980 C en su s R e p o rt. T h is p e rc e n ta g e  f ig u re  
is  b ased  on a 1975 C ensus B u reau  S u rv e y , and  found  in  th e  Oklahoma 
S ta te  D ata C en te r  P o v erty  R e p o r t, compiled fo r th e  D epartm ent of 
Economic and  Community A ffa irs .
^Nancy D u tto n , S ta te  D ata C e n te r , in te rv iew  May 4, 1982. 1980
C ensus R ep o rt f ig u re s  ta k en  from th e  C ounty  Profile : O klahom a;
Oklahoma S ta te  D ata C e n te r , D epartm ent o f Economic and  Community 
A ffa irs .
3
John  H urley , C h arities  Solicitation Commission of Oklahoma C ity .
^Bill A bney , C ity A u d ito r, C ity  A ud ito r’s R epo rt of Solicita tions 
fo r Oklahoma C ity , 1979 (most re c e n t available in fo rm ation ).
^Ms. S h irley  F ra n k , U nited Way of G rea te r Oklahoma C ity .
®Dr. R o b ert Woolsey, D irec to r , Oklahoma C ity Community 
F oundation , in  an  in terv iew  May 4, 1982.
7
The S ta te  Election B oard  re p o r ts  th a t  p re c in c ts  will be  
reap p o rtio n ed  b efo re  th e  n e x t coun ty -w ide election and  a re  p ro jec ted  to  
num ber approxim ately  300.
O
S ta te  Election B oard f ig u re s .
g
C ounty  Election B oard  f ig u re s .
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CHAPTER V
SUMMARY CONCLUSIONS AND RECOMMENDATIONS
Summary
The goal o f th e  p ro jec t was to  le a rn  more abou t th e  
c h a ra c te r is tic s  o f managem ent in  n o n p ro fit o rgan iza tions as one s tep  in  
th e  developm ent of th e o rie s  and  in  th e  co n stru c tio n  of models fo r u se  in  
th e  fie ld . T he a u th o r  a ttem p ted  to  accom plish th is  th ro u g h  a 
d esc rip tiv e  s tu d y  of m anagem ent in  se lec ted  no n p ro fit o rg an iza tio n s  in  
Oklahoma C oun ty .
At th e  o p era tiona l level th e  p u rp o se  was to  compile a d a ta  base  
of se lec ted  n o n p ro fit o rg an iz a tio n s , focusing  on o rgan izational 
c h a ra c te r ,  adm in is tra tiv e  p ro f ile s , m anagem ent fu n c tio n s , and  
managem ent co n ce rn s . The a u th o r s ta te d  five re s e a rc h  q u es tio n s  which 
w ere operationalized  th ro u g h  th e  developm ent of o b jec tiv e s . The 
ob jectives form th e  b a s is  fo r th e  q u es tio n n a ire  c o n s tru c tio n .
The q u es tio n n a ire  was adm in is te red  to  tw elve o rgan iza tional 
ad m in is tra to rs . T he sample was se lec ted  random ly from a sam pling 
fram e c o n s tru c te d  b y  th e  u se  of th e  D irec to ry  of Community S e rv ice s . 
C rite r ia  fo r in c lu sion  in  th e  sam pling fram e was e s tab lish ed  th ro u g h  th e  
u se  of B lau and  S co tt’s defin ition  o f se rv ice  o rgan ization  and  ca teg o ries  
#7 and  #8 of th e  Sm ith, B aldw in, and  White typo logy .
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D ata w ere co llected  d u rin g  an in te rv iew  w ith each 
a d m in is tra to r . T he in terv iew  focussed  on fo u r a re a s : th e  o rgan iza tio n ,
i t s  p u rp o se , a g e , s ize , c lien t p opu la tion , an d  g o v ern an ce , th e  
ad m in is tra to r 's  educa tiona l an d  p ro fessional p ro file , th e  m anagem ent 
ac tiv itie s  o f th e  ad m in is tra to r and  ro les which h e /s h e  ad o p ts  while 
e x e rc is in g  th e se  fu n c tio n s , an d  th e  im portance of and  concern  fo r some 
no tions p e r tin e n t to  n o n p ro fit m anagem ent. The re sp o n d e n ts  were 
enco u rag ed  to  ex te n d  th e ir  answ ers and comment on th e  q u estio n s  or 
th e  p ro c e ss .
D u rin g  th e  d a ta  trea tm en t p h ase  of th e  s tu d y ,  e ffo r ts  w ere 
made to  re se a rc h  th e  environm ental co n tex t. Each o rgan iza tion  was 
sum m arized in  lig h t of th e  ad m in is tra to r 's  re sp o n se s  to  th e
q u e s tio n n a ire , as well as in  re fe re n c e  to  th e  o rg an iz a tio n 's  env ironm ent. 
F req u en cy  coun ts  and  m easures of cen tra l te n d en cy  and  d isp ers io n  were 
com puted fo r th e  q u e s tio n n a ire . Sample as well as o rgan iza tio n -sp ec ific  
sum m aries w ere com piled.
D iscussion
Some time ago, when th is  p ro jec t was f i r s t  u n d e r ta k e n , th re e  
p ro p o sitio n s  w ere c re a te d  w hich w ere o f in te re s t  to th e  a u th o r and  w ere 
in c lu d ed  as  d irec tiona l cu es  fo r th e  cou rse  of th e  s tu d y . The n a tu re  of 
th e  s tu d y  was su ch  th a t  no h y p o th eses  w ere o ffe re d , h en ce , no
conclusions (in  th e  form of re jec tions  o r fa ilu res  to  re je c t h y p o th eses) 
a re  to  b e  d raw n . H ow ever, th is  is  no t to  im ply th a t th e re  is  no new 
know ledge. On th e  c o n tra ry , a num ber of fac ts  have b een  docum ented
w hich e s ta b lish  a b a s is  fo r t r e n d  an a ly sis , fo r considera tion  of th e
o rig ina l p ro p o s itio n s , and  p e rh a p s  most s ign ifican tly  a b a s is  upon which 
recom m endations fo r fu tu re  re se a rc h  can  be  made.
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A w ord is  in  o rd e r  about th e  inaccessib ility  of d a ta  re la te d  to 
p h ilan th ro p y  and  fu n d ra is in g  in  Oklahoma C oun ty . While th is  
inform ation was no t the  p rim ary  focus of th e  re se a rc h  e f fo r t ,  i t  was 
th o u g h t th a t  a  p re sen ta tio n  of th is  ty p e  of inform ation would b e  of 
value as a re fe ren c e  when d iscu ss in g  th e  economics o f n o n p ro fits . 
R epeated  e ffo rts  w ere made to  compile th is  in form ation; how ever, i t  was 
no t read ily  availab le. In  fac t th e  C ity A uditor h as  no t pub lish ed  a 
C ity  A u d ito r 's  R eport of Solicitations since 1979 and  d o u b ts  th a t  i t  will 
be  done th is  y e a r . A ccording to  th e  1RS th e  f ig u re  of to ta l foundation  
g iv ing  in  th e  C ounty  p ro b ab ly  e x is ts  b u t th e y  don’t  know how to 
re tr ie v e  i t .  A ccording to  th e  D irec to r of th e  OCU L ib ra ry , th e  new 
home for th e  Foundation C en te r L ib ra ry , com pilation of 1RS foundation  
r e tu rn s  is  no t k e p t c u r re n t .  The is su e  h e re  seems to b e  th e  absence 
of a system atized approach  to  ph ilan th ro p ic  reco rd  keep in g  and  T h ird  
S ecto r fu n d ra is in g . The question  may th e n  be  ask ed ; whose 
resp o n sib ility  is  it? F u r th e r ,  o th e r  th a n  th e  inaccessib ility  fa c to r , is  
th e re  any  significance a ttach ed  to  th is  phenom enon? T he c u r re n t  
au th o r th in k s  th a t th is  fac t is  sym ptom atic of th e  h ap h az a rd  way in  
w hich th e  T h ird  S ector h as  evolved and  " th is  o v ers ig h t"  rem ains as  a 
v e s tig e . P erh ap s w ith in c re a se d  in te re s t  in  th is  Sector rem ediation will 
be  forthcom ing.
With re sp e c t to  th e  o rgan iza tions w hich w ere rev iew ed in  th is  
s tu d y  th e re  seems to  be  two d is tin c t p o in ts  of in itia tio n . One g roup  of 
o rgan iza tions was conceived b y  a p a r tic u la r  segm ent of th e  popula tion  in  
re sp o n se  to  a need  th a t th e y  p e rce iv ed , and  th e n  developed from a 
g ra s s  ro o ts /s to re  fro n t ty p e  of o rgan ization  in to  a more in s titu tio n a lized  
serv ice  form (A doptable C h ild ren , C ity  R escue M ission, C eleb ra tio n s,
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Goodwill In d u s tr ie s , H ospital H ospitality  H ouse, and  L u th eran  Social 
S e rv ic e s) . The o th e r  po in t of in itia tion  ta k e s  th e  form of leg isla tion . 
Monies become available fo r a given ob jective and  o rgan izations 
"develop" as th e  in s tru m e n t(s )  fo r ach iev ing  those  ob jectives (exam ples 
inc lude Areawide A ging A gency, Mid-Del Y outh and  Family C ounseling , 
O pportun ities  In d u s tria liza tio n  C e n te r , and  O ro; a lthough  i t  could be 
a rg u ed  th a t th e  po in t of in itia tion  in  some of th e  o rgan izations 
resem bles th e  "ch icken  and  egg" dilemma). T h is la t te r  po in t is  not 
in ten d ed  to minimize th e  need  of th e se  clien t g ro u p s . C erta in ly  th e ir  
in fluence o r need  was fe lt a t some level o r  leg isla tion  would no t have 
been  en ac ted . However, th is  la t te r  phenom enon does seem to p revail 
d u rin g  th e  te n  y e a r  period  from 1965 to  1975. I t  is  d ifficu lt to  say 
(w ithout fu r th e r  s tu d y )  ju s t  w hat i f  any managem ent in flu en ces  ex is t as 
a re s u lt  of d iffe ren ces  in  th e  p o in ts  o f in itia tio n s  — n o ta b ly , how ever, 
th e  o rgan izations w hich fall in to  th is  la t te r  ca teg o ry  a re  u sually  more 
heavily  federa lly  fu n d e d , which calls to  mind th e  is su e  of governm ent 
in te rv en tio n  in  th e  T h ird  S ec to r.
A lthough th e  is su e  of governm ent in te rv e n tio n  was no t covered  
in  th e  c u r re n t review  of l i te r a tu re ,  many of th e  a u th o rs  c ited  in  th a t 
review  have adm onished ag a in st th e  encroachm ent of governm ent upon 
th e  T h ird  S ec to r. T h is  phenom enon was a d d re sse d  in  th e  c u rre n t 
s tu d y  v ia questions concern ing  fu n d in g  or legal c o n s tra in ts . Of th e  six 
organ izations rece iv in g  F edera l fu n d s , fo u r of them  re p o r t fund in g  
agen t re g u la tio n s , of th e  five w hich re p o r t rece iv in g  S ta te  monies, th ey  
a re  all re q u ire d  to  b e  in  compliance w ith licen sin g  o r  some 
fu n d in g -re la ted  re g u la tio n s , and  of th e  two rece iv in g  C ity monies 
n e ith e r  re p o r t d irec t fu n d in g  re g u la tio n s , b u t b o th  re p o r t  b e ing  
governed  v ia th e ir  B oard b y  th e  C ity w hich fu n d s  them . In  c o n tra s t ,
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org an iza tio n s  w hich rece iv ed  e i th e r  fo u ndation , c h u rc h , o r ind iv idual 
co n trib u tio n s  re p o r t  few er a tte n d a n t re g u la tio n s . I t  would seem , th e n , 
th a t  governm ent e x e rc ise s  g re a te r  policing of i t s  monies and  p ro b ab ly  
p e rce iv es  th is  to  b e  i t s  re sp o n s ib ility  to  i t s  ta x p a y e r s , w hereas 
autonom ous ty p e  g iv ing  is  le ss  co n s tra in in g  a n d , as was m entioned in 
re g a rd s  to  d a ta  acc essib ility , is  le ss  system itized  in  i ts  re c o rd  k eep in g . 
P e rh ap s  th e  in d iv id u a l donor s till o p e ra te s  in  W eisbrod’s fiducial mode. 
T h a t th e  governm ent h a s  a resp o n sib ility  to  i t s  ta x p a y e rs  is  fa c t. The 
issu e  fo r th e  T h ird  S ecto r is  th e  e x te n t o f th a t  re sp o n s ib ility . The 
ad m in is tra to r of th e  M idwest C ity  Senior C e n te r , fo r exam ple, d id  no t 
seem p a rtic u la r ly  d is tre s s e d  b y  th e  C e n te r 's  re la tio n sh ip  to  th e  C ity 
governm en t. H ow ever, ex te rn a l (in  th is  case  governm ent) governance 
c learly  su p e rced es  all o th e r . T h is is  id e n tif ied  in  a num ber of ways 
in c lu d in g  th e  reg u la tio n  o f in d e p en d en t fu n d ra is in g , decisions re g a rd in g  
th e  D ire c to r 's  tra in in g  n e e d s , and  some p e rso n n e l is s u e s .  In  iso lation  
th is  p a r tic u la r  exam ple may no t seem te r r ib ly  s ig n if ican t, how ever th e  
au th o r co n ten d s th a t  i t  is  th e  dup lica tion  of sim ilar co n s tra in ts  
th ro u g h o u t T h ird  S ecto r in s ti tu tio n s  w hich c o n s titu te s  th e  th re a t of 
encroachm ent. As Neilson (1980) p o in ts  ou t . . . "T he problem  is  how 
to co -ex is t w ith d ig n ity  and  in te g r i ty  d esp ite  an  essen tia lly  in fe rio r  and  
v u ln e ra b le  p o s itio n ."
Iden tifica tio n  of management ac tiv ities  seem s co n s is te n t w ith 
th o se  id en tif ied  as p a r t  of m anagem ent p ro c e d u re s  in  th e  p r iv a te  sec to r. 
A m ajority  of th e  re sp o n d e n ts  acknow ledge th e  im portance of and  th e ir  
concern  fo r th e ir  s ta f f .  N um erous comments w ere reco rd ed  in  re g a rd s  
to  th e  p e rso n n e l in  each o rgan iza tio n . S ta ff  m embers of th e se  
o rgan iza tions a re  re p o rte d ly  no t com pensated a t levels w hich equal th e ir  
in p u t o f time an d  e n e rg y . T hey  a re  a p p a re n tly  m otivated a n d /o r
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rew ard ed  b y  in tan g ib le s  such  as p e rso n a l conv ic tio n , th e  o rgan iza tio n ’s 
m ission, o r  th e  le a d e r’s ap p ro v a l. As th o u g h  ac tin g  in  th e  place of 
form al o r  ta n g ib le  rew ard  system s th e  ad m in is tra to rs  a t tr ib u te  a h ig h  
d eg ree  o f im portance to  p e rso n n e l (an d  re la te d  is su e s )  and  ev idence 
co n ce rn  fo r them th ro u g h  a dom inance of th e  in te rp e rso n a l ro le . T h is  
o b se rv a tio n  acknow ledges th e  v a lue  of th e  p e rso n n e l as an 
o rgan iza tional re so u rc e . Likewise th is  form of a tten tio n  may se rv e  to  
le sse n  th e  m anager’s sense  of im potence in  re g a rd s  to  o ffe rin g  tang ib le  
re w a rd s . T he o th e r  side to  th a t  coin is  th a t  d irec tin g  o rgan izational 
p e rso n n e l is  one a rea  in  w hich th e  n o n p ro fit ad m in is tra to r h as  some 
con tro l in  an  o therw ise  le ss  p re d ic ta b le  le ss  con tro llab le  env ironm ent. 
Focusing  on p e rso n n e l is su e s  can  se rv e  as an ex erc ise  in  pow er when 
o th e r  aud iences seem le ss  re sp o n s iv e .
The financia l dilemma was no t found to  dom inate q u ite  as 
dram atically  as o rig inally  p ro p o sed , n o n e th e less  i t  ce rta in ly  ev idenced  
i t s  im pact co g n itiv e ly , and  esp ec ia lly , a ffec tiv e ly . Most of th e  
ad m in is tra to rs  who a r ticu la ted  th a t  i t  was not c u rre n tly  a concern  did 
so w ith  th e  aside  th a t  th ey  h ad  p re s e n t  b u d g e ts  in  h a n d , and would 
deal w ith  th e  fu tu re  once in  th e  fu tu re .  T h is  re in fo rc e s  th e  y e a r - to -  
y e a r ,  h an d -to -m o u th  ex isten ce  w hich trad itio n a lly  c h a ra c te rize s  many 
n o n p ro fits . T he a sse rtio n  th a t  n o n p ro fit o rgan iza tions cannot make a 
p ro fit i s  fa lse , and  y e t most of th e  ad m in is tra to rs  s ta te d  th a t to  b e  th e  
case . T he re tic en ce  to  acknow ledge ex cess  rev en u e s  o v e r y ea rly  
e x p e n d itu re s  is  in te rp re te d  as a fe a r  of b e in g  ch a rg ed  with m isconduct 
in  re g a rd s  to  fu n d s  m anagem ent. While i t  is  t ru e  th a t  in  some cases 
monies m ust b e  sp en t o r  re tu rn e d  to  th e  g ra n to r ,  most any  n o n p ro fit 
o rgan iza tio n  is  f re e  to  g en era te  re v e n u e s  (a lth o u g h  how th ey  do i t  may
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be  re s tr ic te d )  in  excess o f y ea rly  b u d g e ts . N onprofit o rgan izations 
may no t d is tr ib u te  th e ir  rev en u e s  to  sh a reh o ld e rs : th is  is  the
c o n s tra in t. The au th o r con jec tu res th a t  a ttitu d e s  tow ard  finances which 
p e rp e tu a te  hand -to -m o u th  h ab its  a re  a re su lt of a com bination of fac to rs  
in c lud ing : th e  m anager as all th in g s  — w ith too little  time fo r a tten tio n  
to  long term  n eed s syndrom e, T h ird  S ector norm ative re s tra in ts  and 
n o n p ro fit co rp o ra te  m yths, and  a lack  of ex p o su re  to  non p ro fit-sp ec ific  
is su e s  th ro u g h  l i te r a tu re ,  educa tion , and  collegial re la tio n sh ip s .
The m anagers affirm ed con tro l of th e ir  o rgan ization  w ith clear 
u n d e rs ta n d in g  o f w here th e  ultim ate re sp o n sib ility  lie s . The is su e  of 
con tro l o v e r o rgan izational perform ance was a little  le ss  c lea r. T here  
seems to  b e  a consensus th a t  n o n p ro fit o rgan iza tions should  have 
c r ite r ia  fo r perfo rm ance; th e  ad m in istra to rs  seem to feel th a t  th e y  are 
capable of ju d g in g  th e ir  o rg an iza tio n 's  perfo rm ance, and  y e t th e re  is  
le ss  ev idence th a t any  organ ization  had  a handle on con tro lling  the  
quality  o f th e ir  se rv ice s  and  th e n  re p re se n tin g  th e  ev idence to  various 
p u b lic s . D istinc tions of quality  con tro l, quality  m onitoring, and 
q u a n tity  m onitoring in  con ce rt w ith c r ite r ia  fo r o rganizational 
e ffec tiv en ess  n eeds  T h ird  Sector a tten tio n .
P e rh ap s  th e  g re a te s t percep tional d iscrepancies  in  re g a rd s  to 
perform ance o r o rgan izational e ffec tiv en ess  lie n o t w ithin o r betw een the  
management of th e se  serv ice  o rgan izations b u t  betw een management and 
th e  o rg an iza tio n 's  v a rio u s  p u b lics .
T h ere  seems to  b e  an in c re a s in g  num ber of tra in in g  co u rses  
available to  ad m in is tra to rs  of n o n p ro fit o rgan izations an d  most o f the  
adm in is tra to rs  re p o r te d  a tten d in g  tra in in g . In  Oklahoma th e re  is  a  new 
a ssis tan ce  re so u rc e . T he S upp o rt C e n te r , as well as some new corporate
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e ffo r ts  (W estern  E lectric) to  p ro v id e  su p p o rt fo r n o n p ro fits . By and  
la rg e  th e  se rv ice  o rgan iza tions s till do no t have a forum fo r exchange  
th e  way th a t  o th e r  b u s in e ss  and  in d u s try  does; o r  th e  way th a t some 
segm ents o f th e  T h ird  S ector do. I t  is  in te re s tin g  th a t  inform ational 
ro les  w ere reco rd ed  as le ss  im p o r ta n t, w ith le ss  s tre n g th  in  
perfo rm ance b u t w ith g re a te r  freq u en cy  th a n  o th e r  ro le s . I t  would 
seem th a t  th e  n o n p ro fit se rv ice  o rg an iza tio n s  have too long  been  
c lo is te red  in  th e ir  co rn e r of th e  T h ird  S ec to r, and  co n sequen tly  have 
failed to  le a rn  th e  lesson  th a t  "world po litics" te a c h e s ; inform ation is  
pow er.
With th e  aforem entioned comments in  mind th e  a u th o r  o ffe rs  th e  
following recom m endations.
Recommendation #1 
I t is  recom m ended th a t  re s e a rc h  e ffo r ts  b e  conducted  with 
re g a rd  to  a d m in is tra to r 's  p e rcep tio n s  o f o rgan iza tional e ffec tiv en e ss . 
E ffo rts  to  develop m easures of o rgan izational e ffec tiv en ess  a re  
su p p o rte d . F u r th e r ,  p e rce p tio n s  of o rgan iza tional e ffec tiv en ess  betw een  
and  among th e  o rg an iza tio n s ' pub lics  should  b e  s tu d ie d . T h is  
recom m endation is  seen  as c ritica l to  th e  assessm en t of th e  no n p ro fit 
se rv ice  o rg an iza tio n 's  managem ent im age.
Recommendation #2 
I t  is  recom m ended th a t  re s e a rc h  e f fo r ts  be  in itia ted  w hich 
concern  th e  iden tifica tion  of o rgan izational design  system s w ithin 
n o n p ro fit se rv ice  o rg an iza tio n s . P e rh ap s  a b e t te r  u n d e rs ta n d in g  of 
m anagem ent could b e  gleaned w ere one to  id e n tify  w h eth er th e re  ex is t 
one o r  v a rio u s  d esig n  schem es (like a taxonom y), o r  w hether th e re
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e x is ts  an  o rgan iza tional developm ent continuum  p ecu lia r to  n o n p ro fit 
se rv ice  o rg an iz a tio n s , o r w hether any  o th e r  tr e n d s  could b e  id en tif ied  
w hich p e r ta in  to  n o n p ro fit se rv ice  o rg an iz a tio n s , th e ir  techno logy  and  
ad m in is tra tiv e  sy s te m s .
Recommendation #3
I t  is  recom m ended th a t  in s ti tu tio n s  of h ig h e r  education  in itia te
e ffo r ts  to  develop n o n p ro fit-sp ec ific  curricu lum  s w hich are
com plim entary to  managem ent and  b u s in e ss  cu rricu lum s as well as to
e x is tin g  T h ird  S ecto r d isc ip lines w hich c u r re n t ly  have  adm in is tra tiv e  
cu rricu lu m s. T h is  recom m endation is  o ffe red  in  acknow ledgem ent o f th e  
following:
(a ) th a t  th is  developm ent would v a lid a te  th e  need  fo r 
n o n p ro fit-sp ec ific  educa tiona l en d ea v o rs  and  legitim ate 
th e  field  of n o n p ro fit ad m in is tra tio n .
(b )  th a t  th e  p rov ision  of educa tion  w ould not only edu ca te  
tho se  who enro ll in  th is  curricu lum  b u t  would allow for 
th e  developm ent of collegial re la tio n sh ip s  among p o ten tia l 
ad m in is tra to rs , and  p ro v id e  a  forum fo r th e  crea tion  of 
new id eas  and p ra c tic e s  and  evaluation  of c u r re n t  on es .
(c ) th a t  th is  o ccu rren ce  would fac ilita te  th e  p ro c e sse s  of 
re s e a rc h  and  developm ent, ac tiv itie s  which u ltim ately  
g en e ra te  new know ledge fo r  u se  in  th e  fie ld .
Summary
T he q u es tio n , "What is  m anagem ent like in  n o n p ro fit
o rgan iza tions?"  was p osed . A sample o f tw elve n o n p ro fit se rv ice  
o rg an iza tio n s  in  Oklahoma C ounty  was random ly se lec ted  fo r
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in te rv iew in g . A q u es tio n n a ire  was c o n s tru c te d  which fo cu ssed  on 
o rgan iza tional c h a ra c te r , m anagem ent fu n c tio n s , m anagem ent c o n c e rn s , 
and  ad m in is tra tiv e  p ro file s . T he re s u lts  of th e  q u es tio n n a ire  in d ica te  
th a t a d m in is tra to rs  of n o n p ro fit o rg an iza tio n s  a re  invo lved  in  tra d itio n a l 
m anagem ent ac tiv ities  ( th o se  th a t  have b een  p rev io u s ly  id en tif ied  as 
opera tional in  th e  p r iv a te  sec to r)  and  most o ften  in  the  ro le  of d e s ig n e r 
followed b y  th a t  o f su p e rv iso r .
P e rso n n e l is su e s  ra n k  as most im portan t to  th e  a d m in is tra to rs . 
T hey  also in d ica ted  th e  s tro n g e s t co n ce rn  fo r th e se  is s u e s .  The 
im portance of is su e s  re la ted  to  p rofessionalism  ran k ed  as second 
followed b y  is su e s  re la te d  to  f in an ces . E n\dronm ental and  financial 
is su e s  bo th  ran k ed  th ird  in  e lic itin g  co n ce rn  from th e  a d m in is tra to rs .
A dm in istra to rs  (cum ulatively) p e rce iv ed  th e  inform ational ro les 
as le s s  im p o rtan t th a n  in te rp e rso n a l an d  decisional ro le s . T hey  
p e rce iv ed  th e ir  perform ance to  b e  more com petent in  th e  in te rp e rso n a l 
and  decisional ro le s . However th e y  acknow ledged th e  freq u en cy  of 
o ccu rren ce  of th e  inform ational ro le to  b e  g re a te r  th a n  th a t  of th e  
in te rp e rso n a l o r  decisional ro le s .
T he au th o r found th a t  governm ent fu n d in g  and  i t s  a tte n d a n t 
reg u la tio n s  w ere qu ite  v is ib le  in  th is  g ro u p , re in fo rc in g  p rev io u s  
au th o ritie s  who h ad  o b se rv ed  governm en ts  involvem ent in  th e  T h ird  
S ec to r.
When th e  ad m in is tra to rs  w ere asked  to  re p o r t on w hat th ey  
enjoyed  most abou t th e ir  jo b s , th e re  was an almost equal d iv ision  of 
tho se  who enjoyed adm in istra tive  o p era tio n s  and  challenges and  th o se  
who enjoyed  th e  people re la te d  a c tiv itie s . The le a s t enjoyable a sp ec ts  
o f w ork w ere id en tified  as p ap erw o rk  and  fin an c ia l/fisca l re la te d  
a c tiv it ie s .
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T ran s itio n  seemed to  b e  a key  w ord in  d e sc rib in g  th e ir  
o rg an iza tio n s. T he ad m in is tra to rs  d esc rib e d  th e ir  o rgan iza tions as 
young  and  grow ing and  ch an g in g , and  ra te d  th e ir  o rgan iza tions ' 
perfo rm ances as  h ig h .
T he o rgan iza tional ad m in is tra to rs ' educational p rofile  is  
dom inated b y  th e  M aster's  d e g re e . The curricu lum  most fre q u e n tly  
c ited  as h av in g  been  s tu d ie d  was b u s in ess  adm in istra tion . The 
ad m in is tra to rs  re p o r te d  a tte n d in g  more th a n  te n  tra in in g  co u rses  in  th e  
la s t th re e  y e a rs  and  w ere most o ften  a tten d in g  tra in in g  co u rses  which 
w ere se rv ice  spec ific , followed by  tra in in g  co u rses  which h a d  to  do with 
finances.
F inally , th e  fin d in g s  in d ica te  su p p o rt fo r  a num ber of no tions 
c ited  in  th e  l i te ra tu re ;  specifically  is su e s  of p rofessionalism , finance , 
go v ernance , m easurem ent of o rgan izational perform ance and  p e rso n n e l 
all seem to be  germ aine w ith re g a rd s  to  th is  sam ple. In  re fe ren c e  to 
tho se  f in d in g s , th e  a u th o r su g g es ted  a num ber of re se a rc h  e ffo rts  
w hich could be  in itia te d  to  p ro v id e  more da ta  and  consequen tly  more 
inform ation fo r th e  fie ld  of n o n p ro fit adm in istra tion . I t  h as  also been  
su g g es ted  th a t  more in s ti tu tio n s  of h ig h e r education  give considera tion  
to  developing  a curricu lum  fo r p o ten tia l ad m in is tra to rs  of nonp ro fit 
o rg an iza tio n s. I t  is  believed  th a t  th is  ty p e  of e ffo rt would be  beneficial 
in  a num ber o f w ays in c lu d in g  p ro v id in g  a forum fo r exch an g e , 
p ro v id in g  o p p o rtu n itie s  fo r re se a rc h  and  developm ent in  th is  fie ld , and  
fo s te rin g  a fu tu re  o f collegial re la tio n sh ip s  w hich could th e n  be 
ex ten d ed  to  th e  re a l world of o p e ra tin g  a n o n p ro fit o rgan ization ; 
th e re b y  p ro v id in g  a foundation  upon which associa tes in  th e  T h ird  
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C orp o ra tio n s , and  any  community c h e s t,  o r fo undation , o rgan ized  and  
o p era ted  exc lu sive ly  fo r re lig io u s , c h a r ita b le , sc ien tif ic , te s t in g  fo r 
pub lic  s a fe ty , l i te r a ry ,  o r  educational p u rp o s e s ,  o r to  fo s te r  na tional o r 
in te rn a tio n a l am ateur s p o r ts  com petition . . .  o r th e  p rev en tio n  of 
c ru e lty  to  ch ild ren  o r  anim als, no  p a r t  of th e  n e t e a rn in g s  of w hich is  
u sed  to  th e  b en e fit of any  p r iv a te  sh areh o ld  o r  in d iv id u a l, no 
su b s ta n tia l p a r t  of th e  ac tiv ities  of w hich is  c a rry in g  on p ro p ag an d a , o r 
o therw ise  a ttem p ting  to  in fluence  leg isla tion  . . .a n d  which does no t 
p a r tic ip a te  in ,  o r in te rv e n e  in  . . . any  political cam paign on b eh a lf  of 
any  can d id a te  fo r pub lic  o ffice. (F ed era l T ax e e , 1979, Vol. 4, Section 
501 (c ) (3 ))
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APPENDIX B
DEFINITIONS OF SMITH, BALDWIN AND WHITE CATEGORIES
#7 O th e r-h e lp in g  social w elfare n o n p ro fit o rgan iza tions  (d ea lin g  w ith
social s e rv ic e s , social c o n c e rn s , an d  social problem s) a re  o rien ted
p rim arily  to w ard  p ro v id in g  fo r  th e  g en era l w elfare ( s u rv iv a l, 
sa tisfac tio n  im provem ent, e t c . )  of some ca teg o ry  of nonm em bers fac ing  
se rio u s  social problem s and d issa tis fa c tio n s  b ecau se  of th e ir  social 
s itu a tio n . A lthough  th e se  o rg an iza tio n s  may va lid ly  see them selves 
w ork ing  fo r th e  good of th e  im provem ent o f th e  whole community (a s  in  
ca teg o ry  1 ) ,  th e ir  prim e focus an d  th e  prim e legitim ation of th e ir  
ac tiv ity  is  n o t th e  community as a whole b u t  r a th e r  serv ice  to  p a r tic u la r  
ca teg o ries  o f p e rso n s  seen  as  h av in g  specia l n e e d s , p rob lem s, o r 
re q u ire m e n ts . (H ealth -prob lem  o rg an iza tio n s  a re  c lassified  u n d e r  
ca teg o ry  2; se lf-h e lp  g ro u p s  u n d e r  ca teg o ry  8 .)
V o lun teer N onprofit O rgan iza tion  exam ples in c lu d e :
(a ) B asic su rv iv a l problem  g ro u p s  (su ch  as  those  dea ling  w ith 
jobs an d  em ploym ent, food and  n u tr i t io n , sh e lte r  an d  h o u s in g , 
c lo th in g , tra n s p o r ta tio n , t r a v e l a s s is ta n c e , tra f f ic  s a fe ty , 
m ain tenance, re p a ir ,  an d  c o n s tru c tio n , p o v e rty  and  d ep en d en cy , 
and  cem etery  facilities)
(b ) Em ergency su rv iv a l problem  g ro u p s  (su ch  as th o se
p ro v id in g  aid to  re fu g e e s , im m ig ran ts , d e re lic ts , and  d is a s te r
victim s o r  a s s is tin g  in  civil d e fen se  em ergency  p re p a re d n e ss  and  
em ergency  m onitoring)
(c )  M arriage and  family problem  g ro u p s  (su c h  as th o se  dea ling  
with family counse ling , m arriage co u n se lin g , em ergency ch ild  
c a re , day  c a re , b ab y  s i t t in g , adop tion , fo s te r  p a re n ts ,  
popu la tion  c o n tro l, y o u th  an d  c h ild re n 's  co unse ling , counseling  
fo r family p la n n in g , b ir th  co n tro l, o r  ab o rtio n , and  sh e lte r  fo r 
ru n aw ay s  and  unw ed m others)
(d )  F rien d sh ip  re la tio n s  problem  and  social iso lation  problem  
g ro u p s  (su c h  as B ig B ro th e rs ,  B ig S is te rs , an d  F o s te r  
G ra n d p a re n ts ; and  o th e r  p ro v id in g  fr ien d ly  v is itin g ; p e rso n a l 
re la tio n sh ip s  w ith c h ild re n , y o u , a d u lts , an d  aged  w ith specia l 
n eed s ; g en e ra l th e ra u p e u tic  fr ie n d sh ip  p ro g ram s; an d  
ne ig hbo rhood  h o u ses)
(e ) In te rg ro u p  re la tio n s  problem  g ro u p s  (su ch  as as th o se  
dealing  w ith civil r ig h ts  an d  in te r ra c ia l  an d  in te re th n ic  problem s)
(f)  Legal aid  and  legal r ig h ts  problem  g ro u p s  (su c h  as pub lic  
in te r e s t  law g ro u p s)
(g )  Crime and  de linquency  problem  g ro u p s  (su c h  as th o se  
w ork ing  in  c o u rts  and  p r iso n s )
(h )  D ru g  an d  alcohol ab u se  g ro u p s  (su c h  as th o se  p ro v id in g  
ass is ta n c e  to  th e  a b u se rs )
(i)  O th e r  p e rso n a l problem  ad ju stm en t o r  reh ab ilita tio n  g ro u p s
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(su c h  as  th o se  p ro v id in g  counse ling  fo r hom osexuals, th e
m entally  r e ta rd e d ,  th e  deform ed, th e  v e ry  ta ll ,  th e  o bese ,
m idgets o r  d w arfs , an d  o th e r  "social d efec tiv es" ; as v;ell as
halfw ay h o u ses  of v a rio u s  k in d s )
( j)  V olun teer re c ru itm e n t, t r a in in g ,  p lacem ent, o r  sc reen in g  
g ro u p s  (su c h  as v o lu n tee r b u re a u s  o r  v o lu n tee r  action  c e n te rs )  
(k )  C o nsu lting  and te c h n ic a l-a ss is ta n c e  g ro u p s (su c h  as those  
g iv ing  aid  to  ind iv id u a ls  o r  g ro u p s)
#8 S elf-h e lp  d isad v an tag ed  and  m inority  n o n p ro fit o rgan iza tions
h av e  mem bers from rac ia l an d  e th n ic  m in o ritie s , th e  p o o r, women, and  
o th e r  d isa d v a n ta g e d  g ro u p s . Exam ples o f d isad v an tag ed  p e rso n s
re p re s e n te d  b y  su ch  nonp ro fit o rg an iza tio n s  inc lude  B lacks, C hicanes 
(M exican- A m ericans), C u bans, o th e r  Latin  A m ericans, N ative A m ericans 
(A m erican In d ia n s ) , some White e th n ic s  (P o les, S lavs, G erm ans, 
F re n c h -C a n a d ia n s , Sw edes, e t c . ) ,  th e  unem ployed , te n a n ts  in  poor 
h o u s in g , th e  aged  (sen io r c i t iz e n s ) , th e  han d icap p ed  (in c lu d in g  th e  
d isab led  o r  s ic k ) , m ental p a t ie n ts , ex -m en ta l p a t ie n ts , th e  u n ed u ca ted  
and  i l l i te ra te ,  th e  m entally r e ta rd e d ,  co n v ic ts , e x -c o n v ic ts , 
d e lin q u e n ts , d ru g  a d d ic ts , e x -d ru g  a d d ic ts , alcoholics and  o th e rs  w ith 
alcohol p ro b lem s, obese and overw eigh  peo p le , v e ry  sh o rt o r  v e ry  tall 
peop le , hom osexuals, t r a n s v e s t i te s ,  t r a n s - s e x u a ls , a th e is ts ,  ag n o stic s , 
o th e r  re lig io u s  m inority  g ro u p s  o ften  d iscrim inated  ag a in st (Jew s, new 
s e c t s , small s e c t s ) , th e  d is e n fra n c h is e d , ab u sed  c h ild re n , neg lec ted  
c h ild re n , se p a ra te d  o r d ivorced  fa th e rs  o r  m o thers , unw ed m others o r 
f a th e r s ,  th e  s e p a ra te d , the  d iv o rce d , th e  widowed in  g e n e ra l, m igrant 
w ork ers  an d  im m igrants.
T h ese  n o n p ro fit o rg an iza tio n s  a re  g enera lly  o rien ted  tow ard  
im proving  th e  common w elfare and  q u a lity  o f life o f th e ir  mem bers e ith e r  
th ro u g h  ch an g in g  them selves ( in  th e  case  o f b eh av io ra l, social, o r 
psycho log ical dev iance from societal norm s) o r  th ro u g h  chang ing  
soc ie ty ’s p e rc e p tio n s  an d  trea tm en t of people like  them selves (u su a lly , 
b u t  no t a lw ays, in  th e  case o f p h y sica l o r  biological deviance from 
societal n o rm s), o r  b o th .
T h ese  n o n p ro fit o rgan iza tions d iffe r  from dev ian t/c rim in a l 
n o n p ro fit o rg an iza tio n s  (ca teg o ry  16) in  th a t  th e  la t te r  a re  no t try in g  
to  change  th e ir  d ev ian t s ta tu s .  T hese  n o n p ro fit o rg an iza tio n s  also 
d iffe r  from th e  self-im provem ent n o n p ro fit o rgan iza tions  (ca teg o ry  4) in  
th a t ,  u n lik e  th e  members of th e  p re s e n t  k in d  of d isad v an tag ed  se lf-h e lp  
g ro u p s  a re  no t g en era lly  d isad v an tag ed  p e rso n s  try in g  to  deal w ith a 
g enera lly  reco g n ized  an d  se rio u s  p e rso n a l problem . T he se lf-h e lp  











What a re  th e  id e n tify in g  c h a ra c te r is tic s  of th e  o rgan ization?
O bjectives:
(1) To id e n tify  th e  age of th e  o rgan iza tion .
(2) To id en tify  th e  p u rp o se  o f th e  o rgan iza tion .
— to  determ ine th e  conditions u n d e r  which i t  was e s ta b lish e d .
(3) To id e n tify  th e  o rg an iza tio n ’s s e rv ic e s /p ro g ra m s .
(4 ) To id e n tify  th e  o rg an iza tio n ’s size .
to  determ ine th e  num ber of p e rso n n e l 
to  determ ine th e  size of th e  b u d g e t
to  determ ine th e  num ber of c lien ts  p ro cessed  in  a g iven  time period
(5) To id e n tify  th e  o rg an iza tio n ’s p e rso n n e l s t ru c tu re .
to  determ ine th e  size of th e  adm in istra tive  s ta f f
to  determ ine th e  size of th e  p ro fessional s ta f f
to  determ ine th e  size of th e  su p p o rt s ta f f
to  determ ine th e  size of th e  v o lu n tee r s ta ff
to  determ ine th e  size of th e  co n su ltin g  s ta f f
(6 ) To id e n tify  th e  o rg an iza tio n ’s governance system .
to  determ ine th e  size o f the  B oard  of D irec to rs  
to  determ ine th e  com position of th e  B oard of D irec to rs  
to  determ ine th e  re sp o n sib ilitie s  of th e  B oard  o f D irec to rs  
to  determ ine th e  num ber of m eetings held  b y  th e  B oard of D irec to rs  
in  a given time p erio d
to id e n tify  any  au x ilia ry  system s which m ight e x is t fo r th e  p u rp o se  
of governance in p u t (com m ittees, g ro u p s m andated b y  fu n d in g , 
e tc .)
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(7) To id e n tify  so u rces  of re v e n u e .
to  determ ine th e  approxim ate amount of re v e n u e  g en e ra ted  in  th e  
re c e n t fiscal y e a r
to  determ ine th e  num ber of d iffe re n t so u rces  o f rev en u e  
to  determ ine th e  ty p e s  o f so u rces .
(8) To id e n tify  th e  o rg an iz a tio n 's  c lien t popu la tion .
to  determ ine age ran g e
to determ ine socio-econom ic class dominance 
to  determ ine p re s e n tin g  n eed s  o f th e  c lien t popula tion
(9) To id e n tify  any  po litical o r  legal c o n s tra in ts  p re s e n t in  th e  o rg an iza tio n 's  
en v iro n m en t.
to  determ ine i f  th e  co rp o ra te  s t r u c tu re  p re c lu d e s  lobby ing
to  determ ine if  th e  o rgan iza tion  is  r e s tr ic te d  in  th e  n a tu re  of i ts
fu n d ra is in g
to  exam ine th e  rea so n s  fo r re s tr ic tio n s
to id e n tify  any  lega l c o n s tra in ts  w hich e x is t as a re s u lt  of so u rces  
of income o r  n o n p ro fit s ta tu s  ( ty p e s  of p ro g ra m s , c lien t ty p e , e tc .)
(10) To determ ine th e  m an ag er's  p e rcep tio n  o f th e  o rg an iza tio n 's  s ta tu s .  
(Jaco b s , 1979)
(11) To determ ine th e  m an ag er's  p e rcep tio n  of th e  o rg an iz a tio n 's  overall 
p erfo rm ance . (Ja c o b s , 1979)




VVhat a re  th e  id e n tify in g  c h a ra c te r is tic s  of th e  ad m in is tra to rs  of th e  
o rgan izations?
O bjectives:
(1) To id e n tify  th e  age of th e  ad m in is tra to r.
(2) To id e n tify  th e  sex  o f th e  ad m in is tra to r.
(3) To id e n tify  th e  educa tiona l b ack g ro u n d  of th e  ad m in is tra to r.
— to determ ine th e  h ig h e s t level of form al education
— to  determ ine th e  ty p e  of curricu lum  s tu d ie d
(4) To id e n tify  th e  tra in in g  b a ck g ro u n d  of th e  ad m in is tra to r .
— to  determ ine th e  amount and  ty p e s  o f tra in in g  u n d e rta k e n  b y  th e  
ad m in is tra to r
— to  determ ine th e  recen cy  of th e  tra in in g
(5) To id e n tify  th e  p ro fess io n a l ex p erience  of th e  ad m in is tra to r.
— to  determ ine th e  amount of time in  th e  p re s e n t  position
— to determ ine th e  am ount o f time in  re la te d  positions
— to determ ine th e  ty p e s  of re la te d  p ositions
(6) To id e n tify  th e  s ta tu s  se t o f th e  ad m in is tra to r .
— to determ ine specific  o rgan izational m em berships held  b y  th e
ad m in is tra to r
— to determ ine o th e r  occupational p o s itio n s  he ld  b y  th e  ad m in is tra to r




What a re  th e  m anagerial fun c tio n s  perform ed  b y  th e  ad m in is tra to r of th e
organization?
O bjectives:
(1) To id e n tify  p ro cesse s  th e  m anager engages in  as p a r t  of th e  p lann ing  
fu n c tio n .
to  d esc rib e  th e  a d m in is tra to r 's  involvem ent in  developm ent of th e  
o rg an iza tio n 's  goals.
to  d esc rib e  th e  ad m in is tra to r 's  involvem ent in  th e  developm ent of 
o rgan iza tional ob jectives
to  d esc rib e  th e  ad m in is tra to r 's  involvem ent in  c re a tin g  o rgan izational 
s tra te g ie s  (pu b lic  re la tio n s , re so u rc e  acqu isition ) 
to  d escrib e  th e  a d m in is tra to r 's  involvem ent in  c re a tin g /d e s ig n in g  th e  
o rg an iza tio n 's  p ro g ra m s /se rv ic e s
to d esc rib e  th e  a d m in is tra to r 's  involvem ent in  th e  c rea tion  of 
o rgan iza tional policies
(2) To id e n tify  th e  p ro c e sse s  which th e  adm in is tra to r en g ag es  in  as p a r t  of 
th e  o rg an iz in g  fu n c tio n .
to  d esc rib e  th e  a d m in is tra to r 's  involvem ent in  p rogram  organ ization : 
s ta f f  assignm en ts  
coo rd in a tin g  re so u rc e s  
s e tt in g  p r io r itie s  
coo rd in a tin g  w ork 
design ing  w ork flow 
es tab lish in g  time re fe ren c es  
problem  solv ing
(3) To id e n tify  p ro cesse s  th e  m anager engages in  as p a r t  of th e  s ta ffin g  
fu n c tio n .
to  d esc rib e  th e  a d m in is tra to r 's  involvem ent in :
develop ing  job d esc rip tio n s  
h ir in g  / dism issal 
c re a tin g  positions 
s ta f f  developm ent 
com pensation
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(4) To id e n tify  th e  p ro cesse s  th e  m anager engages in  as  p a r t  of th e  
d ire c tin g  fu n c tio n .
to  d esc rib e  th e  ad m in is tra to r 's  involvem ent in ;
perform ance
com m unicating d irec tiv e s  
inform ation flow 
m otivation
c re a tin g  rew ard  system s 
to  d esc rib e  th e  ad m in is tra to rs  ro le as: 
in fo rm er
problem  so lv e r /in te rv e n e r  
ca ta ly s t
to  d esc rib e  th e  a d m in is tra to r 's  p e rcep tio n s  of adm in istra tive  
le ad e rsh ip
to determ ine th e  ad m in is tra to r 's  role in  re la tio n sh ip  with th e  B oard
(5) To id e n tify  th e  p ro cesses  the  m anager engages in  as p a r t  o f th e  b u d g e t 
fu n c tio n .
to  d esc rib e  th e  ad m in is tra to r 's  p e rcep tio n s  of h is /h e r  role as:
re so u rc e  a c q u ire r  
re so u rc e  allocator 
re so u rce  m onitor
(6) To id e n tify  th e  p ro cesse s  th e  m anager engages  in  as  p a r t  of th e  
con tro lling  fu n c tio n .
to  d esc rib e  th e  a d m in is tra to r 's  involvem ent in  program  evaluation 
to  d esc rib e  th e  a d m in is tra to r 's  involvem ent in  s ta ff  evaluation  
to  d esc rib e  th e  ad m in is tra to rs  involvem ent in  th e  m easurem ent of 
o rgan izational e ffec tiv en ess
to  d esc rib e  th e  ad m in is tra to r 's  involvem ent in  quality  con tro l 
to  determ ine th e  a d m in is tra to r 's  m ethod of feedback  
to  id e n tify  th e  ad m in is tra to r 's  involvem ent w ith  legal con tro ls
(Section  II of th e  Q uestionnaire)
169
O bjectives
Q uestion (4) & (5)
What a re  th e  m anagem ent conce rn s  of th e  ad m in is tra to rs  of th e  
organization? Do any  conce rn s  su rface  as dom inant among th e  o rgan izations?
O bjectives: P t.  1 (d ire c te d  tow ard  o rgan izational perfo rm ance)
(1) To id en tify  fa c to rs  which th e  ad m in is tra to rs  p e rce iv e  to  b e  im portan t to  
th e  su rv iv a l, h ea lth  (C la rk , 1962), and  p ro g re s s  (d e fin ed  as movement 
tow ard e ffec tiv en e ss) o f th e  o rgan iza tio n .
to  determ ine th e  d eg ree  o f im portance th a t th e  ad m in is tra to rs  ass ig n  
th e se  fa c to rs
(2) To id e n tify  adm in is tra tiv e  co n ce rn s  re la te d  to  th e  su rv iv a l, h e a lth , and  
p ro g re s s  of th e  o rgan iza tio n .
to  m easure th e  d eg ree  of concern  e x p re sse d  b y  th e  ad m in is tra to rs
P t. 2 (d ire c te d  tow ard  adm in is tra tive  perform ance)
(1) To id e n tify  m anagerial ro les  which th e  ad m in is tra to r p la y s .
to m easure th e  d eg ree  of im portance th a t  th e  ad m in is tra to r ass ig n s  
to  th e  role
to  determ ine how well h e /s h e  p erce iv es  th a t h e /s h e  p erfo rm s in  th a t 
role
to  determ ine freq u en cy  o f ro le  s ta te
to  id e n tify  likelihood of sk ill developm ent in itia tiv e






O r g a n i z a t i o n a l  C h a r a c t e r i s t i c s
Q 1 0 1 . )  W h e n  a n d  u n d e r  w h a t  c i r c u m s t a n c e s  w a s  t h e  o r g a n i z a t i o n  
f o u n d e d ?
Q 1 0 2 . )  P l e a s e  d e s c r i b e  i t s  b a s i c  p u r p o s e .
Q 1 0 3 . )  B r i e f l y ' d e s c r i b e  t h e  o r g a n i z a t i o n ' s  s e r v i c e s  a n d  p r o g r a m s .
Q 1 0 4 . )  How m a n y  p e r s o n n e l  d o e s  t h e  o r g a n i z a t i o n  c u r r e n t l y  e m p l o y ?
Q 1 0 5 . )  A p p r o x i m a t e l y  w h a t  i s  t h e  o r g a n i z a t i o n ' s  t o t a l  o p e r a t i n g  
b u d g e t ?  ( c a r d  0 1 0 5 )
[ ] 2 5 , 0 0 0  o r  l e s s  
[ ] 2 5 , 0 0 0  -  6 0 , 0 0 0  
[ ] 6 0 , 0 0 0  -  1 0 0 , 0 0 0  
[ ] 1 0 0 , 0 0 0  -  1 5 0 , 0 0 0
] 1 5 0 , 0 0 0  -  2 5 0 , 0 0 0  
] 2 5 0 , 0 0 0  -  4 0 0 , 0 0 0  
] 4 0 0 , 0 0 0  -  7 0 0 , 0 0 0  
i 7 0 0 , 0 0 0  -  1 m i l l i o n  
] 1 m i l l i o n  o r  o v e r
Q 1 0 6 . )  A p p r o x i m a t e l y . ho w  m a n y  c l i e n t s  d o e s  y o u r  o r g a n i z a t i o n  p r o c e s s  
i n  a  f i s c a l  y e a r ?  ________
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Q 1 0 7 . )  P l e a s e  c h e c k  t h e  o n e  s t a t e m e n t  w h i c h ,  i n  y o u r  b e s t  j u d g e m e n t ,  
b e s t  d e s c r i b e s  y o u r  o r g a n i z a t i o n ,  ( c a r d  0 1 0 7 )
] YOUNG, GROWING: R e l a t i v e l y  n e w ,  s t i l l  o r i g i n a t i n g  a n d  
d e v e l o p i n g .
1 MATURE, STABLE: L o n g  e s t a b l i s h e d ,  w i t h  s a m e  m a n a g e m e n t  
a n d  m a n a g e m e n t  p h i l o s o p h y .
] CHANGING: U n d e r g o i n g  m a j o r  c h a n g e  o r  r e d e s i g n  o f  m a n a g e ­
m e n t  s y s t e m  a n d  p h i l o s o p h y .
] D E C L IN IN G : F a l l i n g  b e h i n d  a n d  i n  n e e d  o f  a  m a j o r  c h a n g e  
i n  d i r e c t i o n .
1 OTHER: ( P l e a s e  d e s c r i b e )  ____________________________________________
Q 1 0 8 . )  P l e a s e  c h e c k  t h e  o n e  s t a t e m e n t  w h i c h ,  i n  y o u r  b e s t  j u d g e m e n t ,  
b e s t  d e s c r i b e s  y o u r  o r g a n i z a t i o n ' s  c u r r e n t  o v e r a l l  p e r ­
f o r m a n c e .  ( c a r d  0 1 0 8 )
] D E FIN IT E L Y  TOP PERFORMANCE: o u t s t a n d i n g  i n  a l l  r e s p e c t s
j HIGH PERFORMANCE: q u i t e  s u c c e s s f u l  i n  m o s t  r e s p e c t s  
] GOOD PERFORMANCE: b e t t e r  t h a n  a v e r a g e  a c c o m p l i s h m e n t  
i AVERAGE PERFORMANCE; n e i t h e r  g o o d  n o r  b a d  
] BELOW AVERAGE PERFORMANCE: n e e d i n g  s i g n i f i c a n t  i m p r o v e ­
m e n t
] POOR PERFORMANCE: i n a d e q u a t e  i n  m a n y  r e s p e c t s  
j F A IL IN G  PERFORMANCE: g e n e r a l l y  t h e  v e r y  l o w e s t  l e v e l
Q 1 0 9 . )  How m a n y  o f  y o u r  s t a f f  m e m b e r s  a r e  e m p l o y e d  i n  a d m i n i s t r a ­
t i o n ?  ______________
Q 1 1 0 . )  How m a n v  o f  y o u r  s t a f f  m e m b e r s  a r e  e m p l o y e d  a s  p r o f e s s i o n a l  
s t a f f ?  ■_____________
Q 1 1 1 . )  How m a n y  o f  y o u r  s t a f f  m e m b e r s  a r e  e m p l o y e d  a s  s u p p o r t  s t a f f ?
Q 1 1 2 . )  How l a r g e  o f  a  v o l u n t e e r  s t a f f  i s  c u r r e n t l y  w o r k i n g  w i t h  y o u r  
o r g a n i z a t i o n ?  ___________
Q 1 1 3 . )  How m a n y  c o n s u l t a n t s  d i d  y o u  u t i l i z e  i n  y o u r  l a s t  f i s c a l  
y e a r ?  __________
How m a n y  d o  y o u  p r o j e c t  u t i l i z i n g  t h i s  y e a r ?
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Q 1 1 4 . )  How m a n y  i n d i v i d u a l s  s i t  o n  y o u r  o r g a n i z a t i o n ' s  B o a r d  o f  
D i r e c t o r s .  ___________
Q 1 1 5 . )  B r i e f l y  d e s c r i b e  t h e  m a l t e u p  o f  y o u r  B o a r d .  ( B a c k g r o u n d ,  e x ­
p e r i e n c e ,  e t c . )  ___________________________________________________________
Q 1 1 6 . )  B r i e f l y  d e s c r i b e  t h e  m a j o r  r e s p o n s i b i l i t i e s  o f  t h e  B o a r d  o f  
D i r e c t o r s .
Q 1 1 7 . )  How o f t e n  d o e s  t h e  B o a r d  m e e t ?
Q 1 1 8 . )  Do a n y  o t h e r  a u x i l i a r y  g o v e r n a n c e  s y s t e m s  e x i s t  w i t h  t h e  
o r g a n i z a t i o n ?  ( c o m m i t t e e s ,  c l i e n t  g r o u p s ,  e t c . )
[ 1 y e s
[ ] n o  I f  y e s ,  w h a t  a r e  t h e y ?  _________
Q 1 1 9 . )  How m a n y  d i f f e r e n t  s o u r c e s  o f  r e v e n u e  d o e s  t h e  o r g a n i z a t i o n  
h a v e ?  ____________
Q 1 2 0 . )  B r i e f l y  d e s c r i b e  t h e  o r g a n i z a t i o n ' s  s o u r c e s  o f  r e v e n u e .  _____
Q 1 2 1 . )  W h a t  w e r e  t h e  o r g a n i z a t i o n ' s  a p p r o x i m a t e  t o t a l  r e v e n u e s  f o r  
t h e  l a s t  y e a r ?  _________________  F o r  t h i s  y e a r ? ______________________
Do t h i s  y e a r ' s  r e v e n u e s  e x c e e d  o r  f a l l  s h o r t  o f  y o u r  p r e s e n t  
o p e r a t i n g  b u d g e t ?  _________________
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Q 1 2 2 . )  W h a t  i s  t h e  d o m i n a n t  a g e  o f  t h e  o r g a n i z a t i o n ' s  c l i e n t  p o p u l a ­
t i o n ?
I ] l e s s  t h a n  1 2  y e a r s  o f  a g e  I ] 3 5 - 5 5
i ] 1 2 - 2 0  [ ] 5 5  a n d  o l d e r
[ j 2 0  -  35  ( ] n o  d o m i n a n t  a g e  g r o u p
Q 1 2 3 . )  T h e  o r g a n i z a t i o n  p r e d o m i n a n t l y  s e r v e s  w h i c h  s o c i o - e c o n o m i c  
g r o u p ?
[ ] u p p e r  c l a s s  [ ] l o w e r  m i d d l e  c l a s s
[ j u p p e r  m i d d l e  c l a s s  [ ] l o w e r  c l a s s
[ ] m i d d l e  c l a s s  [ j o t h e r  ___________________________
Q 1 2 4 . )  W h a t  a r e  t h e  p r e s e n t i n g  n e e d s  o f  t h e  m a j o r i t y  o f  t h e  c l i e n t s  
s e r v e d  b y  t h i s  o r g a n i z a t i o n ?
[ ] p e r s o n a l  o r  f a m i l y  c o u n s e l i n g  [ ] j o b  r e l a t e d
[ i f o o d ,  s h e l t e r  o r  o t h e r  [ j o t h e r , e x p l a i n  ____________
s u r v i v a l  n e e d s  _________________________________
[ ] t r a i n i n g _____________________________________ _________________________________
Q 1 2 5 . )  D o e s  y o u r  o r g a n i z a t i o n ' s  c o r p o r a t e  s t r u c t u r e  p r e c l u d e  
l o b b y i n g ?  [ ] y e s  [ ] n o
Q 1 2 6 . )  I s  y o u r  o r g a n i z a t i o n  l e g a l l y  r e s t r i c t e d  i n  f u n d r a i s i n g  
s t r a t e g i e s  t h a t  i t  c a n  u t i l i z e ?  [ ] y e s  [ ) n o
I f  y e s ,  p l e a s e  d e s c r i b e  ____________________________________________
Q 1 2 7 . )  Do y o u  Icnow o f  a n y  o t h e r  l e g a l  c o n s t r a i n t s  i m p o s e d  u p o n  t h i s  
o r g a n i z a t i o n  a s  a  r e s u l t  o f  i t s  n o n p r o f i t  s t a t u s ?  ____________
a s  a  r e s u l t  o f  i t s  f u n d i n g ?
a s  a  r e s u l t  o f  o t h e r  f a c t o r s ?
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SECTION I I
M a n a g e m e n t  F u n c t i o n s
I ' M  GOING TO GIVE YOU A CARD WITH A L I S T  OF A C T I V I T I E S  ON I T ,  PLEASE 
IND IC A TE  WHETHER OR NOT YOU ARE INVOLVED WITH ANY OF THESE A C T I V IT IE S  
BY SAYING YES OR NO AS I  REFER TO THEM. (CARD 0 2 0 1 )
Q 2 0 1 . )  d e v e l o p i n g  o r g a n i z a t i o n a l  g o a l s
d e v e l o p i n g  o r g a n i z a t i o n a l  o b j e c t i v e s  
d e v e l o p i n g  o r g a n i z a t i o n a l  s t r a t e g i e s  
d e v e l o p i n g  o r g a n i z a t i o n a l  p r o g r a m s  
d e v e l o p i n g  o r g a n i z a t i o n a l  s e r v i c e s  
d e v e l o p i n g  o r g a n i z a t i o n a l  p o l i c i e s
y e s f r e q .
WITH T H IS  SAME L I S T  OF A C T I V IT IE S  I  WOULD L IK E  YOU TO INDICATE THE 
THREE YOU ARE MOST FREQUENTLY INVOLVED I N .
Q 2 0 2 . )  ( s e e  t h i r d  s e t  o f  b r a c k e t s  a b o v e )
NOW I  WOULD L IK E  YOU TO INDICATE ACCORDING TO THE TERMS ON CARD 0 2 0 0  
WHICH I S  THE MOST ACCURATE D E SC RIPTIO N  OF THE PRIMARY ROLE YOU TAKE 
WITH RESPECT TO THE FOLLOWING A C T I V I T I E S .
Q 2 0 3 . )  d e v e l o p i n g  o r g a n i z a t i o n a l  g o a l s
d e v e l o p i n g  o r g a n i z a t i o n a l  o b j e c t i v e s  
d e v e l o p i n g  o r g a n i z a t i o n a l  s t r a t e g i e s  
d e v e l o p i n g  o r g a n i z a t i o n a l  p r o g r a m s  
d e v e l o p i n g  o r g a n i z a t i o n a l  s e r v i c e s  
d e v e l o p i n g  o r g a n i z a t i o n a l  p o l i c i e s
IN  DE EX SU EV NO
ON CARD 0 2 0 4  YOU W ILL FIN D A L I S T  OF A C T I V IT IE S  WHICH RELATE TO THE 
PROCESS OF ORG ANIZING. I  WOULD L IK E  YOU TO IN D IC A TE  WHETHER OR NOT 
YOU ARE INVOLVED WITH ANY OF THESE A C T I V I T I E S  AS I  REFER TO THEM.
Q 2 0 4 . )  s t a f f  a s s i g n m e n t s
c o o r d i n a t i n g  r e s o u r c e s  
s e t t i n g  p r i o r i t i e s  
c o o r d i n a t i n g  w o r k  
d e s i g n i n g  w o r k  f l o w  
e s t a b l i s h i n g  t i m e  f r a m e s  
p r o b l e m  s o l v i n g  
d e s i g n i n g  i n f o r m a t i o n  f l o w
y e s f r e o .
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WITH T H IS  SAME L I S T  OF A C T I V IT IE S  I  WOULD L IK E  YOU TO INDICATE THE 
THREE YOU ARE MOST FREQUENTLY INVOLVED I N .
Q 2 0 5 . )  ( s e e  t h i r d  s e t  o f  b r a c k e t s )
NOW I  WOULD L IK E  YOU TO INDIC ATE ACCORDING TO THE TERMS ON CARD 0 2 0 0  
WHICH I S  THE MOST ACCURATE D ESC R IPTIO N  OF THE PRIMARY ROLE YOU TAKE 
WITH RESPECT TO THE FOLLOWING A C T I V I T I E S :
Q 2 0 6 . )  s t a f f  a s s i g n m e n t s
c o o r d i n a t i n g  r e s o u r c e s  
s e t t i n g  p r i o r i t i e s  
c o o r d i n a t i n g  w o r k  
d e s i g n i n g  w o r k  f l o w  
e s t a b l i s h i n g  t i m e  f r a m e s  
p r o b l e m  s o l v i n g  
d e s i g n i n g  i n f o r m a t i o n  f l o w
IN  DE EX SU EV NO
ON CARD 0 2 0 7  YOU W ILL FIND A L I S T  OF A C T I V IT IE S  WHICH RELATE TO THE 
PROCESS OF S T A F F IN G . AGAIN I  WOULD L IK E  YOU TO INDICATE WHETHER OR 
NOT YOU ARE INVOLVED WITH ANY OF THESE A C T I V IT IE S  AS I  REFER TO THEM.
0  2 0 7 . )  c r e a t i n g  p o s i t i o n s
d e v e l o p i n g  j o b  d e s c r i p t i o n s  
h i r i n g
s t a f f  d e v e l o p m e n t  
c o m p e n s a t i o n  d e t e r m i n a t i o n  
s t a f f  g r i e v a n c e  
d i s m i s s a l
n o f r e q .
WITH T H IS  SAME L I S T  I  WOULD L IK E  YOU TO INDICATE THE THREE WHICH YOU 
ARE MOST FREQUENTLY INVOLVED I N .
Q 2 0 8 . )  ( s e e  t h i r d  s e t  o f  b r a c k e t s )
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NOW I  WOULD LIK E  YOU TO INDIC ATE ACCORDING TO THE TERMS ON CARD 0 2 0 0  
WHICH I S  THE MOST ACCURATE D E SC R IP TIO N  OF THE PRIMARY ROLE YOU TAKE 
WITH RESPECT TO THE FOLLOWING A C T I V I T I E S ;
Q 2 0 9 . )  c r e a t i n g  p o s i t i o n s
d e v e l o p i n g  j o b  d e s c r i p t i o n s  
h i r i n g
s t a f f  d e v e l o p m e n t  
c o m p e n s a t i o n  d e t e r m i n a t i o n  
s t a f f  g r i e v a n c e  
d i s m i s s a l
IN  DE EX SU EV NO
ON CARD 0 2 1 0  YOU WILL F IN D  A L I S T  OF A C T I V IT IE S  WHICH RELATE TO THE
PLEASE INDICATE WHETHER OR NOT 
I  REFER TO THEM.
PROCESS OF D IRECTING AN ORGANIZATION.
YOU ARE INVOLVED IN  ANY OF THESE A C T I V IT IE S  AS
Q 2 1 0 . )  e s t a b l i s h i n g  p e r f o r m a n c e  c r i t e r i a  
c o m m u n i c a t i n g  d i r e c t i v e s  
d e v e l o p i n g  i n c e n t i v e  s y s t e m s  
r e w a r d i n g
m o n i t o r i n g  i n t e r g r o u p  r e l a t i o n s  
m o n i t o r i n g  i n d i v i d u a l  a d j u s t m e n t
y e s f r e e .
PLEASE INDIC ATE THE THREE WHICH YOU ARE MOST FREQUENTLY INVOLVED I N .
Q 2 1 1 . )  ( s e e  t h i r d  s e t  o f  b r a c l c e t s )
F IN A LL Y , REFER ONCE MORE TO CARD 0 2 0 0 . ACCORDING TO THE TERMS ON T H IS  
CARD PLEASE INDIC ATE WHICH I S  THE MOST ACCURATE D ESC R IPTIO N  OF THE 
PRIMARY ROLE YOU PLAY WITH RESPECT TO THE FOLLOWING:
Q 2 1 2 . )  e s t a b l i s h i n g  p e r f o r m a n c e  c r i t e r i a  
c o m m u n i c a t i n g  d i r e c t i v e s  
d e v e l o p i n g  i n c e n t i v e  s y s t e m s  
r e w a r d i n g
m o n i t o r i n g  i n t e r g r o u p  r e l a t i o n s  
m o n i t o r i n g  i n d i v i d u a l  a d j u s t m e n t





Q 2 1 3 . )  W h a t  a r e  t h e  t e c h n i q u e s  a n d  m e t h o d s  y o u  u t i l i z e  f o r  c o m m u n i ­
c a t i n g  w i t h  y o u r  s t a f f ?  _________________________________________________
Q 2 1 4 . )  W h a t  m e t h o d s  d o  y o u  u s e  t o  m o t i v a t e  y o u r  s t a f f  t o w a r d  t h e  
a c c o m p l i s h m e n t  o f  o r g a n i z a t i o n a l  g o a l s ?  ________________________
Q 2 1 5 . )  Do y o u  p e r c e i v e  y o u r s e l f  a s  a  p r o b l e m  s o l v e r ?  
[ ] y e s  [ 1 n o
I f  y e s ,  w h a t  a p p r o a c h ( e s )  d o  y o u  u t i l i z e  i n  t h i s  r o l e ?
Q 2 1 6 . ) I f  y o u  h a d  t o  c h o o s e  t h r e e  c h a r a c t e r i s t i c s  t h a t  y o u  t h o u g h t  
d e s c r i b e d  a  g o o d  l e a d e r  f o r  a  n o n p r o f i t  o r g a n i z a t i o n ,  w h a t  
w o u l d  t h e y  b e ?  _______________________________________________________________
Q 2 1 7 . ) F o l l o w i n g  i s  a  l i s t  o f  r o l e s  t h a t  a n  a d m i n i s t r a t o r  m i g h t  
a d o p t  w h e n  r e l a t i n g  t o  t h e  B o a r d  o f  D i r e c t o r s  o f  a n  o r g a n i ­
z a t i o n .  P l e a s e  s e l e c t  t h r e e  w h i c h  y o u  t h i n k  m o s t  a c c u r a t e l y  
d e s c r i b e  y o u r  p o s t u r e  w h e n  r e l a t i n g  t o  y o u r  B o a r d  o f  
D i r e c t o r s .  ( C a r d  0 2 1 7 )
] i n f o r m e r  
1 c a t a l y s t  
j l i a i s o n  
] p r o b l e m  s o l v e r  
] d e s i g n e r
] d i r e c t o r  
i e x e c u t o r  
i d e c i s i o n  m a k e r  
] n e g o t i a t o r  
] o t h e r ,  e x p l a i n
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ON CARD 0 2 1 8  YOU W ILL FIN D  A L I S T  OF A C T I V I T I E S  RELATED TO RESOURCE 
A C Q U IS IT IO N .  PLEASE REVIEW THE CARD AND CONSIDER APPROXIMATELY HOW 
MUCH TIM E YOU DEVOTE TO EACH ACTIV ITY  IN  ANY GIVEN F IS C A L  YEAR.
( p a u s e )  AS I  REFER TO EACH ITEM INDICATE I N  A PERCENTAGE STATEMENT 
( a s s u m i n g  100% ) THE AMOUNT OF TIME YOU DEDICATE TO T H IS  A C T IV IT Y .
ANY ADDITIONAL COMMENTS ARE WELCOME.
Q 2 1 8 . )    i d e n t i f y i n g  s o u r c e s  o f  r e v e n u e  _______  p r o p o s a l  w r i t i n g
  c o n t a c t i n g  f u n d i n g  s o u r c e s    n e g o t i a t i n g
  d e v e l o p i n g  f u n d r a i s i n g  a c t i v i t i e s  _____  l o b b y i n g
C o m m e n t s  : _____
ON CARD 0 2 1 9  YOU W ILL F IN D  A L I S T  OF A C T I V IT IE S  RELATED TO RESOURCE 
ALLOCATION. PLEASE REVIEW THE CARD AND CONSIDER APPROXIMATELY HOW 
MUCH TIME YOU DEVOTE TO EACH A C TIV ITY  IN  ANY GIVEN F IS C A L  YEAR, 
( p a u s e )  AS I  REFER TO EACH ITEM INDICATE IN  A PERCENTAGE STATEMENT 
( a s s u m i n g  100% ) THE AMOUNT OF TIME YOU DEDICATE TO T H IS  A C T IV IT Y .
Q 2 1 9 . )    i d e n t i f y i n g  n e e d s  f o r  m a t e r i a l  r e s o u r c e s
  i d e n t i f y i n g  n e e d s  f o r  h u m a n  r e s o u r c e s
  i d e n t i f y i n g  n e e d s  f o r  m o n e t a r y  r e s o u r c e s
  p u r c h a s i n g  m a t e r i a l  r e s o u r c e s
  a s s i g n i n g  m a t e r i a l  r e s o u r c e s
  w r i t i n g  b u d g e t s
  w r i t i n g  b u d g e t  f o r e c a s t s
C o m m e n t s : ________________________________  _________________________
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ON CARD 0 2 2 0  YOU W ILL FIN D A L I S T  OF A C T I V IT IE S  RELATED TO RESOURCE 
MONITORING. PLEASE REVIEW THE CARD AND CONSIDER APPROXIMATELY HOW 
MUCH TIME YOU SPEND IN  A GIVEN YEAR ON EACH A C T IV IT Y .  AS I  REFER TO 
THEM IN D IC A TE  HOW OFTEN YOU ATTEND TO THESE T A SK S.
m =  m o n t h l y ;  w = w e e k l y ;  y  = y e a r l y ;  q  =  q u a r t e r l y
Q 2 2 0 . )  _______  d e v e l o p i n g  f i s c a l  s y s t e m ( s )
  i m p r o v i n g  o r  a d d i n g  t o  t h e  f i s c a l  s y s t e m
  i n t e r n a l  f i n a n c i a l  r e p o r t i n g
  e x t e r n a l  f i n a n c i a l  r e p o r t i n g
_______  m a t e r i a l s  i n v e n t o r y
C o m m e n t s :  ______________________________________________________________________
Q 2 2 1 . )  D o e s  t h e  o r g a n i z a t i o n  c o n d u c t  p r o g r a m  e v a l u a t i o n s ?  
[ ] y e s  [ ] n o
i f  y e s ,  ho w  o f t e n ?  _____________________________
f o r  w h a t  p u r p o s e ?  _______________________________
w h a t  i s  y o u r  r o l e  i n  i t ?
w h a t  d o  y o u  d o  w i t h  t h e  r e s u l t s ?
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Q 2 2 2 . )  D o e s  t h e  o r g a n i z a t i o n  c o n d u c t  s t a f f  e v a l u a t i o n s ?
[ ] y e s  [ ] n o
i f  y e s ,  how o f t e n ?  ____________________________
f o r  w h a t  p u r p o s e ?  _____________________________
w h a t  i s  y o u r  r o l e  i t  i t ?
w h a t  d o  y o u  d o  w i t h  t h e  r e s u l t s ?
Q 2 2 3 . )  E f f e c t i v e n e s s  h a s  b e e n  d e f i n e d  a s  "How w e l l  a n  o r g a n i z a t i o n  
m e e t s  i t  g o a l s  a n d  o b j e c t i v e s " .
Do y o u  m e a s u r e  y o u r  o r g a n i z a t i o n ’ s  e f f e c t i v e n e s s ?
[ 1 y e s  [ ] n o
i f  n o ,  w h y  n o t ?  ________________________________________________
I f  y e s ,  p l e a s e  i n d i c a t e  t h e  m e t h o d ,  ( c a r d  0 2 2 3 )  
g e n e r a l  o v e r a l l  s u b j e c t i v e  a p p r a i s a l  b y  m a n a g e m e n t  
e m p l o y e e  s u r v e y  
c o m p a r i s o n  w i t h  p a s t  h i s t o r y  
c o m p a r i s o n  w i t h  o t h e r  o r g a n i z a t i o n s
c o m p a r i s o n  w i t h  b u d g e t a r y  i n d i c a t o r s  ( s e r v i c e  u n i t  
c o s t s )
m e a s u r e s  o f  s e r v i c e  d e l i v e r y  
o b j e c t i v e  i n s t r u m e n t  ( s t a n d a r d )
o b j e c t i v e  i n s t r u m e n t  ( d e v e l o p e d  i n - h o u s e ,  o r g a n i z a t i o n -  
s p e c i f i c )
o t h e r  _____________________________________________________________________
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Q 2 2 4 . )  I t  h a s  b e e n  s a i d  t h a t  t h e r e  i s  v i r t u a l l y  n o  s u c h  t h i n g  a s  
q u a l i t y  c o n t r o l  i n  a  n o n p r o f i t  s e r v i c e  o r g a n i z a t i o n .  T h a t  
t h e  o n l y  w a y  t o  j u d g e  t h e  q u a l i t y  o f  a  s e r v i c e  i s  t o  b e  
p r e s e n t  a t  i t s  d e l i v e r y  .  . . a n d  e v e n  t h e n  c r i t e r i a  a r e  h a r d  
t o  e s t a b l i s h .
Do y o u  a g r e e  o r  d i s a g r e e ?  [ ] a g r e e t ] d i s a g r e e
How d o  y o u  f e e l  a b o u t  t h i s  a s s e r t i o n ?
Q 2 2 5 . )  ON CARD 0 2 2 5  YOU W ILL FIN D  A L I S T  OF SUBJECTS WHICH ARE TO BE 
FOUND IN  SERVICE-RELATED PROFESSIONAL JOURNALS. AS I  REFER 
TO THEM PLEASE INDICATE WHETHER OR NOT YOU HAVE READ ABOUT 
THEM IN THE LAST THREE MONTHS.
g r a n t s m a n s h i p  
s t a f f  d e v e l o p m e n t  
o r g a n i z a t i o n a l  p l a n n i n g  
g e n e r a l  m a n a g e m e n t  
f i s c a l  m a n a g e m e n t  
s e r v i c e - s p e c i f i c  
o r g a n i z a t i o n a l  b e h a v i o r  
n o n p r o f  i t - s p e c  i  f i c  
o t h e r
y e s
Q 2 2 6 . ) ON CARD 0 2 2 6  I S  A L I S T  OF LEGAL FACTORS RELATED TO THE 
OPERATION OF A NONPROFIT ORGANIZATION.
W h a t  d o  y o u  p e r c e i v e  y o u r  r e s p o n s i b i l i t y  t o  b e  w i t h  r e s p e c t  
t o  t h e s e  f a c t o r s ?
Q 2 2 7 . ) Do y o u  p e r f o r m  a n y  o t h e r  r e s p o n s i b i l i t i e s  w h i c h  y o u  c o n s i d e r  
t o  b e  o f  c o n s e q u e n c e  t o  t h e  o r g a n i z a t i o n ?  ( C a r d  0 2 2 7 )
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Q 2 2 8 . )  O v e r a l l  h ow  m u c h  e n j o y m e n t  d o  y o u  h a v e  b e i n g  a n  a d m i n i s t r a ­
t o r ?
( ] a  l o t  o f  e n j o y m e n t  [ ] l i t t l e  e n j o y m e n t
[ 1 s o m e  e n j o y m e n t  [ j n o  e n j o y m e n t
W h a t  a s p e c t  o f  y o u r  j o b  d o  y o u  l i k e  t h e  m o s t ?  ________________
T h e  l e a s t ?
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SECTION I I I  P T .  1
M a n a g e m e n t  C o n c e r n s
FOLLOWING I S  A L I S T  OF STATEMENTS WHICH RELATE TO THE SURVIVAL,
HEALTH, AND PROGRESS OF THE ORGANIZATION. PLEASE INDICATE THE DEGREE
TO WHICH YOU AGREE WITH THE STATEMENTS. ( C a r d  0 3 0 1 )
THE F I R S T  STATEMENTS REFER TO EACH I S S U E 'S  IMPORTANCE TO THE OVERALL
ORGANIZATION.
SA A UN D SD
Q 3 0 1 . )  T h e  s c a r c i t y  o f  l i q u i d  r e s o u r c e s  [ ] ( ] [ ] [ ] [ ]
i s  a  s i g n i f i c a n t  i s s u e  i n  t h e  
m a n a g e m e n t  o f  t h i s  o r g a n i z a t i o n .
Q 3 0 2 . )  S t a f f  d e v e l o p m e n t  i s  i m p o r t a n t .  [ ] [ ] [ ] [ ] [ ]
Q 3 0 3 . )  I t  i s  i m p o r t a n t  t h a t  g o v e r n a n c e  o f  [ ] [ ] [ ] [ ] [ ]
t h e  o r g a n i z a t i o n  b e  g u i d e d  b y  t h e  
f u n d i n g  a g e n t  v i a  r e g u l a t i o n s .
Q 3 0 4 . )  I t  i s  i m p o r t a n t  t h a t  t h e  u l t i m a t e  [ ] [ ) [ ] [ ] [ ]
r e s p o n s i b i l i t y  f o r  t h e  g o v e r n a n c e  
o f  t h e  o r g a n i z a t i o n  r e s t s  w i t h  t h e  
B o a r d  o f  D i r e c t o r s .
Q 3 0 5 . )  M a r k e t i n g  a s s u m e s  a  s i g n i f i c a n t  [ 1 [ ] [ ] [ ] [ ]
r o l e  i n  t h e  o p e r a t i o n s  o f  t h i s  
o r g a n i z a t i o n .
Q 3 0 6 . )  I n t e r o r g a n i z a t i o n a l  v e n t u r e s  p l a y  [ ] ( ] [ ] [ ] [ ]
a  s i g n i f i c a n t  r o l e  i n  t h e  o p e r a t i o n  
o f  t h i s  o r g a n i z a t i o n .
Q 3 0 7 . )  F i s c a l  r e p o r t s  a r e  i m p o r t a n t  [ ] [ ] [ 1 [ ] [ ]
m a n a g e m e n t  t o o l s .
Q 3 0 8 . )  B u d g e t i n g ,  f i s c a l  p r o j e c t i o n s ,  [ ] [ ] [ ] [ ] [ ]
a n d  m o n e t a r y  r e c o r d i n g  a r e  i m p o r t a n t  
m a n a g e m e n t  t o o l s .
Q 3 0 9 . )  I n t e r o r g a n i z a t i o n a l  p o l i t i c s  i s  a n  [ ] [ ] ( ] [ ] ( 1
i m p o r t a n t  m a n a g e m e n t  r e s p o n s i b i l i t y .
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Q 3 1 0 . )  I t  i s  i m p o r t a n t  t h a t  m a n a g e m e n t  [ ] [ ] [ ] [ ] [ ]
o v e r s e e s  p u r c h a s i n g  a n d  s p e n d i n g .
Q 3 1 1 . )  T h e  e n v i r o n m e n t  p l a y s  a  s i g n i f i c a n t  [ ] [ ] [ ] [ ] [ ]
r o l e  i n  t h e  o p e r a t i o n s  o f  t h e  
o r g a n i z a t i o n .
Q 3 1 2 . )  T h e  a c q u i s i t i o n  o f  m o n e y  i s  a n  [ ] [ ] [ ] [ ] [ ]
i m p o r t a n t  m a n a g e m e n t  a c t i v i t y  i n  
t h i s  o r g a n i z a t i o n .
Q 3 1 3 . )  I t  i s  i m p o r t a n t  t h a t  u l t i m a t e  [ ] [ ] [ ] ( ] [ ]
r e s p o n s i b i l i t y  f o r  t h e  g o v e r n a n c e  
o f  t h e  o r g a n i z a t i o n  b e  c l e a r l y  
u n d e r s t o o d .
Q 3 1 4 . )  A s  t h e  n e e d s  o f  t h e  p o p u l a t i o n  [ ] [ 1 [ ] [ ] [ ]
c h a n g e ,  i t  b e c o m e s  i m p o r t a n t  f o r  
t h e  o r g a n i z a t i o n  t o  a c k n o w l e d g e  
t h e s e  c h a n g e s  a n d  a d a p t  t o  t h e m .
Q 3 1 5 . )  M o t i v a t i n g  s t a f f  i s  a n  i m p o r t a n t  [ ] [ ] ( ] [ ] [ ]
a d m i n i s t r a t i v e  r e s p o n s i b i l i t y .
Q 3 1 6 . )  T h e  a v a i l a b i l i t y  o f  m o n e y  i s  a n  [ ] [ ] [ ] [ ] [ ]
i m p o r t a n t  i s s u e  i n  t h e  m a n a g e m e n t  
o f  t h i s  o r g a n i z a t i o n .
Q 3 1 7 . )  I t  i s  i m p o r t a n t  f o r  m e ,  i n  o r d e r  [ ] [ ] ( ] [ ] ( ]
t o  a d m i n i s t r a t e  e f f e c t i v e l y ,  t o  
g a r n e r  t h e  r e s p e c t  o f  p e r s o n s  w i t h  
p r o f e s s i o n a l  s k i l l s .
Q 3 1 8 . )  I t  i s  i m p o r t a n t  f o r  p r o f e s s i o n a l s  [ ] [ ] [ ] [ ] [ ]
t o  e x h i b i t  a s  m u c h  l o y a l t y  t o  t h e  
o r g a n i z a t i o n  a s  t h e y  d o  t o  t h e i r  
p r o f e s s i o n s .
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Q 3 1 9 . )  M e d i a t i n g  a m o n g  s t a f f ,  d u e  t o  [ ] [ ] [ ] [ ] [ ]
c o n f l i c t s  w h i c h  a r i s e  b e t w e e n  
p r o f e s s i o n a l  e t h i c s  a n d  o r g a n i ­
z a t i o n a l  d e m a n d s  i s  a n  i m p o r t a n t  
m a n a g e m e n t  r e s p o n s i b i l i t y .
Q 3 2 0 . )  M e a s u r i n g  o r g a n i z a t i o n a l  p e r f o r m -  [ ] [ ] [ ] [ ] [ ]
a n c e  i s  a  s i g n i f i c a n t  m a n a g e m e n t  
t a s k
Q 3 2 1 . )  I t  i s  i m p o r t a n t  t h a t  s t a n d a r d s  [ ] [ ] [ ] [ ] [ ]
e x i s t  o r  b e  c r e a t e d  f o r  t h e  
m e a s u r e m e n t  o f  o r g a n i z a t i o n a l  
e f f e c t i v e n e s s .
Q 3 2 2 . )  T h e  f a c t  t h a t  t h e r e  i s  n o  b o t t o m  [ ] [ ] [ ] [ ] [ ]
l i n e  m e a s u r e  f o r  o r g a n i z a t i o n a l  
e f f e c t i v e n e s s  ( l i k e  t h e  p r o f i t  
m e a s u r e )  i s  s i g n i f i c a n t .
Q 3 2 3 . )  I t  i s  i m p o r t a n t  t h a t  s t a f f  m e m b e r s  [ ] ( ] [ ] [ ] [ ]
b o t h  a s  i n d i v i d u a l s  a n d  i n  g r o u p s  
h a v e  p o s i t i v e  r e l a t i o n s h i p s  w i t h  
o n e  a n o t h e r .
Q 3 2 4 . )  S t a f f  s a t i s f a c t i o n  i s  a  s i g n i f i c a n t  [ ] [ ] [ ] [ ] [ ]
i s s u e  f o r  o r g a n i z a t i o n a l  m a n a g e m e n t .
Q 3 2 5 . )  I t  i s  i m p o r t a n t  t h a t  g o v e r n a n c e  [ ] [ ] [ ] [ ] [ ]
o f  t h e  o r g a n i z a t i o n  b e  g u i d e d  b y  
f e e d b a c k  f r o m  t h e  c l i e n t  p o p u l a t i o n .
THE FOLLOWING STATEMENTS REFER TO YOUR PERSONAL CONCERN OVER THE SAME
I S S U E S .
Q 3 2 6 . )  I  am c o n c e r n e d  a b o u t  p r o c u r i n g  [ ] ( ] [ ] [ ] [ ]
m o n e y .
Q 3 2 7 . )  I  am c o n c e r n e d  a b o u t  t l i e  s t a f f ' s  [ ) [ ] [ ] [ ] [ ]
s a t i s f a c t i o n  w i t h  t h e i r  j o b s .
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Q 3 2 8 . )  I t  c o n c e r n s  me t h a t  g o v e r n -  [ ] [ ] [ ] [ ] [ 1
a n c e  o f  t h i s  o r g a n i z a t i o n  i s  
g u i d e d  b y  m a n y  s o u r c e s .
Q 3 2 9 . )  I  am c o n c e r n e d  a b o u t  o r g a n i z a t i o n a l  [ ] [ ] [ ] [ ] [ ]
p e r f o r m a n c e .
Q 3 3 0 . )  I  am  c o n c e r n e d  a b o u t  t h e  l a c ) c  o f  [ ] [ ] [ ] [ ] [ ]
m a r l c e t i n g  s t r a t e g i e s  f o r  t h i s  
o r g a n i z a t i o n .
Q 3 3 1 . )  D e s i g n i n g  t h e  o r g a n i z a t i o n  t o  [ 1 [ 1 [ 1 I 1 [ 1
a d e q u a t e l y  i n t e r f a c e  w i t h  t h e  
e n v i r o n m e n t  c o n c e r n s  me a s  a n  
a d m i n i s t r a t o r .
Q 3 3 2 . )  I  am c o n c e r n e d  a b o u t  t h e  e x i s t e n c e  [ ] [ ) [ 1 [ ] [ ]
o f  s t a n d a r d s  f o r  t h e  m e a s u r e m e n t  
o f  o r g a n i z a t i o n a l  p e r f o r m a n c e .
Q 3 3 3 . )  I  am c o n c e r n e d  a b o u t  t h e  a b s e n c e  o f  [ ] [ ] [ ] [ ] [ ]
a  b o t t o m  l i n e  m e a s u r e  a g a i n s t  w h i c h  
n o n p r o f i t  o r g a n i z a t i o n s  c a n  m e a s u r e  
t h e i r  p e r f o r m a n c e .
Q 3 3 4 . )  I  am c o n c e r n e d  t h a t  my s t a f f  a c h i e v e  [ ] [ ] [ ] [ ] [ 1
p o s i t i v e  r e l a t i o n s h i p s  a m o n g  t h e m ­
s e l v e s .
Q 3 3 5 . )  M o t i v a t i n g  s t a f f  i s  a  c o n c e r n  o f  [ ] [ ] [ ) [ ] [ ]
m i n e .
Q 3 3 6 . )  I  am c o n c e r n e d  a b o u t  s t a f f  [ ] [ ] [ 1  [ ] [ 1
d e v e l o p m e n t .
Q 3 3 7 . )  I  am c o n c e r n e d  a b o u t  c o n f l i c t s  w h i c h  [ ] [ ] [ ] [ ] [ ]
a r i s e  d u e  t o  i s s u e s  o f  p r o f e s s i o n a l  
e t h i c s  a n d  o r g a n i z a t i o n a l  d e m a n d s .
Q 3 3 8 . )  B e i n g  r e s p e c t e d  b y  my p r o f e s s i o n a l  [ ] [ ] [ ] [ ] [ ]
s t a f f  i s  a  c o n c e r n .
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Q 3 3 9 , )  A v a i l a b i l i t y  o f  m o n e y  i s  a  c o n s t a n t  I ] [ ] [ ] [ ] [ ] 
c o n c e r n .
Q 3 4 0 . )  I t  c o n c e r n s  me t h a t  p r o f e s s i o n a l s  [ ] [ ] [ ] [ J [ ]
s h o u l d  e x h i b i t  a t  l e a s t  e q u a l  
l o y a l t y  t o  t h i s  o r g a n i z a t i o n  a s  
t o  t h e i r  p r o f e s s i o n s .
Q 3 4 1 . )  I  f e e l  c o n c e r n e d  a b o u t  n e e d e d  ( ] [ ] [ ] [ ] [ ]
o r g a n i z a t i o n a l  c h a n g e .
Q 3 4 2 . )  I  am c o n c e r n e d  a b o u t  r e s p o n s i b i l i t i e s  [ ] [ ] [ ] ( ] [ ]
i n  i n t e r o r g a n i z a t i o n a l  p o l i t i c s .
Q 3 4 3 . )  My c o n c e r n  a b o u t  i n t e r o r g a n i -  [ 1  [ ] [ ] [ ] [ 1
r a t i o n a l  v e n t u r e s  i s  s i g n i f i c a n t .
Q 3 4 4 . )  I  am c o n c e r n e d  a b o u t  f i s c a l  [ ] [ ] [ ] [ ] [ ]
e x p e n d i t u r e s .
Q 3 4 5 . )  F i s c a l  r e p o r t i n g  i s  a n  a d m i n i s t r a t i v e  [ ] [ ] [ ] [ ] [ ]
c o n c e r n  o f  m i n e .
Q 3 4 6 . )  I  am c o n c e r n e d  a b o u t  t h e  o r g a n i z e -  [ ] t 1 I ] I ] [ )
t i o n ' s  f i s c a l  m a n a g e m e n t  a n d  
a t t e n d a n t  s y s t e m s .
Q 3 4 7 . )  W h e t h e r  t h e  u l t i m a t e  r e s p o n s i b i l i t y  [ ] [ ] [ ] [ ] [ ]
f o r  t h e  g o v e r n a n c e  o f  t h i s  o r g a n i z a ­
t i o n  r e s t s  w i t h  B o a r d  o r  w i t h  t h e  
a d m i n i s t r a t i o n  i s  a n  i s s u e  o f  c o n c e r n  
t o  m e .
Q 34 8 . )  I  am c o n c e r n e d  a b o u t  a m b i g u i t i e s  [ ] [ ] [ ] [ ] [ ]
r e l a t e d  t o  w h o  i s  u l t i m a t e l y  
r e s p o n s i b l e  f o r  t h e  g o v e r n a n c e  o f  
t h i s  o r g a n i z a t i o n .
Q 3 4 9 . )  T h e  s c a r c i t y  o f  l i q u i d  r e s o u r c e s  [ 1  [ 1 [ ] [ ] [ ]
c o n c e r n s  m e .
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SECTION I I I  F t .  2
IN  T H IS  NEXT SEC TION I ' M  GOING TO GIVE YOU SOME CARDS WITH SOME ROLE
D E SC R IP T IO N S  ON THEM. THESE ARE ROLES THAT MANAGERS ADOPT I N  THE
COURSE OF T H E IR  WORK. ( g i v e  c a r d  0 3 0 2 ) PLEASE READ THE CARD. THEN
I  W ILL ASK YOU SOME QUESTIONS ABOUT I T .
F i g u r e h e a d  ( c a r d  0 3 0 2  )
Q 3 5 0 . )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  w o r ) t  t h a t  y o u  d o ?
T h i s  r o l e  i s  ...................................  i n  t h e  w o r k  t h a t  I  d o .
[ ] v e r y  i m p o r t a n t  [ ] s o m e w h a t  i m p o r t a n t
[ ] i m p o r t a n t  [ ] u n i m p o r t a n t
Q 3 5 1 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  .............................
[ ] v e r y  g o o d  ( ] a d e q u a t e
[ ] g o o d  [ ] p o o r
Q 3 5 2 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  am ............................................... i n  t h i s  r o l e .
[ 1 f r e q u e n t l y  [ ] r a r e l y
[ ] s o m e t i m e s  [ ] n e v e r
Q 3 5 3 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  ...............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
[ ] v e r y  l i k e l y  [ ] s o m e w h a t  l i k e l y
[ ] l i k e l y  ( ] u n l i k e l y
A d d i t i o n a l  r e m a r k s :
( 3 5 0 - 3 5 3 )
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E n t r e p r e n e u r  ( c a r d  0303 )
Q 3 5 4 . )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  w ork  t h a t  you do?
T h i s  r o l e  i s    i n  t h e  w o r k  t h a t  I  d o .
[ ] v e r y  i m p o r t a n t  [ ] s o m e w h a t  i m p o r t a n t
f ] i m p o r t a n t  [ ] u n i m p o r t a n t
Q 3 5 5 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  .............................
[ ] v e r y  g o o d  [ ] a d e q u a t e
[ ] g o o d  [ ] p o o r
Q 3 5 6 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  a m ................................................  i n  t h i s  r o l e .
[ 1 f r e q u e n t l y  [ ] r a r e l y
[ ] s o m e t i m e s  [ ] n e v e r
Q 3 5 7 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  .............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
[ ] v e r y  l i k e l y  [ ] s o m e w h a t  l i k e l y
[ ] l i k e l y  [ ] u n l i k e l y
A d d i t i o n a l  r e m a r k s :  ____
(3 5 4 -3 57 )
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R e s o u r c e  A l l o c a t o r  ( c a r d  0304 )
Q 3 5 8 . )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  w o r k  t h a t  y o u  d o ?
T h i s  r o l e  i s    i n  t h e  w o r k  t h a t  I  d o .
[ ] v e r y  i m p o r t a n t  [ ) s o m e w h a t  i m p o r t a n t
[ ] i m p o r t a n t  [ ] u n i m p o r t a n t
Q 3 5 9 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  .............................
I ] v e r y  g o o d  I ] a d e q u a t e
[ ] g o o d  [ ] p o o r
Q 3 6 0 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  a m ................................................  i n  t h i s  r o l e .
[ ] f r e q u e n t l y  [ ] r a r e l y
[ ] s o m e t i m e s  [ ] n e v e r
Q 3 6 1 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  ...............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
[ ] v e r y  l i k e l y  [ ] s o m e w h a t  l i k e l y
I ] l i k e l y  t ] u n l i k e l y
A d d i t i o n a l  r e m a r k s :
(35 8 -3 6 1 )
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L i a i s o n  ( c a r d  0305)
Q 3 6 2 . )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  worlt t h a t  you  do?
T h i s  r o l e  i s    i n  t h e  w o r k  t h a t  I  d o .
[ ] v e r y  i m p o r t a n t  [ ] s o m e w h a t  i m p o r t a n t
[ ] i m p o r t a n t  [ ] u n i m p o r t a n t
Q 3 6 3 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  ..............................
[ ] v e r y  g o o d  [ ] a d e q u a t e
[ ] g o o d  [ ] p o o r
Q 3 6 4 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  am ............................................... i n  t h i s  r o l e .
[ ] f r e q u e n t l y  [ ] r a r e l y
( ] s o m e t i m e s  [ ] n e v e r
Q 3 6 5 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  .............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
[ ] v e r y  l i k e l y  [ ] s o m e w h a t  l i k e l y
[ ] l i k e l y  [ ] u n l i k e l y
A d d i t i o n a l  r e m a r k s :  ___  ____ ____
(3 6 2 -3 6 5 )
1 9 3
N e g o t i a t o r  ( c a r d  0306)
Q 3 6 6 . )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  w ork  t h a t  you  do?
T h i s  r o l e  i s    i n  t h e  w o r k  t h a t  I  d o .
[ ] v e r y  i m p o r t a n t  [ ] s o m e w h a t  i m p o r t a n t
[ ] i m p o r t a n t  [ ] u n i m p o r t a n t
Q 3 6 7 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  ..........................
[ 1 v e r y  g o o d  [ ] a d e q u a t e
( ] g o o d  [ ] p o o r
Q 3 6 8 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  am ............................................... i n  t h i s  r o l e .
[ ] f r e q u e n t l y  [ ] r a r e l y
( 1 s o m e t i m e s  [ ] n e v e r
Q 3 6 9 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  .............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
[ ] v e r y  l i k e l y  ( ] s o m e w h a t  l i k e l y
[ ] l i k e l y  [ ] u n l i k e l y
A d d i t i o n a l  r e m a r k s :
(3 6 6 -3 6 9 )
1 9 4
M o n i to r  ( c a r d  0307 )
Q 3 7 0 . )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  w ork  t h a t  you  do ?
T h i s  r o l e  i s    i n  t h e  w o r k  t h a t  I  d o .
[ 1 v e r y  i m p o r t a n t  [ ] s o m e w h a t  i m p o r t a n t
( ] i m p o r t a n t  [ ] u n i m p o r t a n t
Q 3 7 1 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  .............................
[ ] v e r y  g o o d  [ ] a d e q u a t e
[ ] g o o d  [ ] p o o r
Q 3 7 2 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  a m ............................................... i n  t h i s  r o l e .
[ ] f r e q u e n t l y  [ ] r a r e l y
[ ] s o m e t i m e s  [ ) n e v e r
Q 3 7 3 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  .............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
[ 1 v e r y  l i k e l y  [ ] s o m e w h a t  l i k e l y
[ 1 l i k e l y  [ ] u n l i k e l y
A d d i t i o n a l  r e m a r k s ;
(3 7 0 -3 73 )
1 95
L e a d e r  ( c a r d  0308 )
Q 3 7 4 , )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  w ork  t h a t  you do?
T h i s  r o l e  i s    i n  t h e  w o r k  t h a t  I  d o .
t 1 v e r y  i m p o r t a n t  [ ] s o m e w h a t  i m p o r t a n t
[ 1 i m p o r t a n t  [ ] u n i m p o r t a n t
Q 3 7 5 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  .............................
[ ] v e r y  g o o d  [ ) a d e q u a t e
[ ] g o o d  [ ] p o o r
Q 3 7 6 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  a m ..............................................  i n  t h i s  r o l e .
[ 1 f r e q u e n t l y  [ ] r a r e l y
[ ] s o m e t i m e s  [ ] n e v e r
Q 3 7 7 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  .............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
[ 1 v e r y  l i k e l y  [ ] s o m e w h a t  l i k e l y
( ] l i k e l y  [ ] u n l i k e l y
A d d i t i o n a l  r e m a r k s :
(374-377)
1 9 6
D i s s e m i n a t o r  ( c a r d  0309 )
Q 3 7 8 . )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  w o rk  t h a t  you  do?
T h i s  r o l e  i s    i n  t h e  w o r k  t h a t  I  d o .
[ ] v e r y  i m p o r t a n t  [ ) s o m e w h a t  i m p o r t a n t
[ ] i m p o r t a n t  [ ] u n i m p o r t a n t
Q 3 7 9 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  .............................
[ ) v e r y  g o o d  [ ] a d e q u a t e
[ ] g o o d  [ ] p o o r
Q 3 8 0 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  am ............................................... i n  t h i s  r o l e .
( ] f r e q u e n t l y  f ] r a r e l y
[ 1 s o m e t i m e s  [ ] n e v e r
Q 3 8 1 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  .............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
[ ] v e r y  l i k e l y  [ ] s o m e w h a t  l i k e l y
[ ] l i k e l y  [ ] u n l i k e l y
A d d i t i o n a l  r e m a r k s  : __________
(378 -3 81 )
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D is tu r b a n c e  H a n d le r  ( c a r d  0310 )
Q 3 8 2 . )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  w o r k  t h a t  y o u  d o ?
T h i s  r o l e  i s    i n  t h e  w o r k  t h a t  I  d o .
[ ] v e r y  i m p o r t a n t  [ ] s o m e w h a t  i m p o r t a n t
[ ] i m p o r t a n t  ( ) u n i m p o r t a n t
Q 3 8 3 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  .............................
[ ] v e r y  g o o d  ( ] a d e q u a t e
[ ] g o o d  [ ] p o o r
Q 3 8 4 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  am ............................................... i n  t h i s  r o l e .
[ ] f r e q u e n t l y  [ ] r a r e l y
[ ] s o m e t i m e s  [ ) n e v e r
Q 3 8 5 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  .............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
( ] v e r y  l i k e l y  [ ] s o m e w h a t  l i k e l y
[ ] l i k e l y  [ ] u n l i k e l y
A d d i t i o n a l  r e m a r k s :  ____  ____ ____
( 3 8 2 - 3 8 5 )
1 98
Spokesm an ( c a r d  0311 )
Q 3 8 6 . )  How i m p o r t a n t  i s  t h i s  r o l e  i n  t h e  w o r k  t h a t  y o u  d o ?
T h i s  r o l e  i s    i n  t h e  w o r k  t h a t  I  d o .
[ ] v e r y  i m p o r t a n t  [ ] s o m e w h a t  i m p o r t a n t
[ ] i m p o r t a n t  [ ] u n i m p o r t a n t
Q 3 8 7 . )  How w e l l  d o  y o u  t h i n k  t h a t  y o u  p e r f o r m  i n  t h i s  r o l e ?
I  p e r c e i v e  my p e r f o r m a n c e  i n  t h i s  r o l e  a s  .............................
[ ] v e r y  g o o d  [ ] a d e q u a t e
[ 1 g o o d  ( 1 p o o r
Q 3 8 8 . )  How o f t e n ,  i n  a n y  w o r k i n g  m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?
I  a m ............................................... i n  t h i s  r o l e .
[ ] f r e q u e n t l y  [ ] r a r e l y
[ 1 s o m e t i m e s  [ ] n e v e r
Q 3 8 9 . )  How l i k e l y  a r e  y o u  t o  s e e k  t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e t e n c i e s  r e q u i r e d  i n  t h i s  r o l e ?
I t  i s  ...............................  t h a t  I  w i l l  s e e k  t r a i n i n g  i n  t h i s  r o l e .
[ ] v e r y  l i k e l y  [ ] s o m e w h a t  l i k e l y
[ ] l i k e l y  [ ] u n l i k e l y
A d d i t i o n a l  r e m a r k s  ;
( 3 8 6 - 3 8 9 )
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SECTION IV
A d m in i s t r a to r  P r o f i l e
Q 4 0 1 . )  A g e :
( ] 2 2 - 2 8  
[ ] 2 8 - 3 6  
( ] 3 6 - 4 5
[ ] 4 5 - 5 5  
[ ] 5 5 - 6 5  
( i 6 5  o r  o v e r
Q 4 0 2 . )  Se% :
[ ] M a i e  
[ ] F e m a l e
Q 4 0 3 . )  E d u c a t i o n a l  B a c l c g r o u n d  ( C a r d  0 4 0 3 )
3 y e a r s  o f  h i g h  s c h o o l  o r  l e s s
H i g h  s c h o o l  d i p l o m a
P o s t  h i g h  s c h o o l  c e r t i f i c a t e
3 y e a r s  o f  c o l l e g e  o r  l e s s
B A /B S d e g r e e
H o u r s  t o w a r d  MA d e g r e e
MA ( o r  e q u i v a l e n t  d e g r e e )
H o u r s  t o w a r d  P h . D .  d e g r e e  
P h . D .  ( o r  e q u i v a l e n t  d e g r e e )
Q 4 0 4 . )  P l e a s e  d e s c r i b e  t h e  n a t u r e  o f  t h e  c u r r i c u l u m  s t u d i e d  i n  m a j o r  
c o u r s e w o r k  o r  a r e a s  o f  s p e c i a l i z a t i o n .  _____________________________
Q 4 0 5 . )  W h a t  i s  t h e  a p p r o x i m a t e  n u m b e r  o f  i n - s e r v i c e  t r a i n i n g
c o u r s e s ,  s e m i n a r s ,  o r  w o r k s h o p s  y o u  h a v e  a t t e n d e d  w i t h i n  t h e  
l a s t  t h r e e  y e a r s ?  ( 1 9 8 0 ,  ' 8 1 ,  J a n u a r y - M a r c h  ' 8 2 )
[ ] N o n e  
[ ] 1 -  3 
[ 1 4 - 6
[ 1 7 -  10 
[ ] M o r e  t h a n  10
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Q 4 0 6 . )  P i c k  t h e  s t a t e m e n t  t h a t  b e s t  d e s c r i b e s  y o u r  t r a i n i n g  
e x p e r i e n c e ;
[ ] I  a t t e n d  a p p r o x i m a t e l y  t h e  s a m e  n u m b e r  o f  t r a i n i n g  
s e s s i o n s  e a c h  y e a r .
( ] I  a t t e n d  m o r e  t r a i n i n g  s e s s i o n s  n o w  t h a n  i n  t h e  p a s t ,  
i i I  a t t e n d e d  m o r e  t r a i n i n g  s e s s i o n s  i n  t h e  p a s t  t h a n  I  
d o  n o w .
I f  f e w e r ,  w h y ?
Q 4 0 7 . )  B r i e f l y  d e s c r i b e  t h e  t y p e s  o f  t r a i n i n g  r e f e r r e d  t o  i n  
Q u e s t i o n  4 0 5 :  _______________________________________________________
Q 4 0 8 . )  E x p e r i e n c e  i n  c u r r e n t  p o s i t i o n :
[ ) l e s s  t h a n  o n e  y e a r  [ ] 5 - 6  y e a r s
[ ] 1 - 2  y e a r s  ( ] 7 y e a r s  o r  m o r e
[ i 3 - 4  y e a r s
Q 4 0 9 . )  E x p e r i e n c e  i n  r e l a t e d  p r o f e s s i o n a l  p o s i t i o n s  :
[ ] l e s s  t h a n  o n e  y e a r  [ ] 5 - 6  y e a r s
[ ] 1 - 2  y e a r s  [ ] 7 y e a r s  o r  m o r e
[ 1 3 - 4  y e a r s
Q 4 1 0 . )  P l e a s e  d e s c r i b e  t h e  t y p e s  o f  r e l a t e d  p r o f e s s i o n a l  p o s i t i o n s  
y o u  h a v e  h e l d : _________________________________________________________________
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Q 4 1 1 .)  P l e a s e  l i s t  s p e c i f i c  o r g a n i z a t i o n a l  m e m b e rsh ip s  y ou  now h o ld :
Q 4 1 2 . )  P l e a s e  l i s t  a n y  o t h e r  e m p l o y m e n t  y o u  n o w  h o l d  o u t s i d e  t h i s  






25.000 o r le ss  150,000 -  250,000
25.000 -  60,000 250,000 -  400,000
60.000 -  100,000 400,000 -  700,000
100.000 -  150,000 700,000 -  1 million
1 million o r o v er
2 0  4
CARD 0107
YOUNG, GROWING: R elatively  new , s till o rig in a tin g  and  develop ing .
MATURE, STABLE: Long e s tab lish ed , w ith same managem ent and  management 
ph ilo so p h y .
CHANGING: U ndergoing  major change o r red es ig n  of m anagem ent system  and
p h ilo so p h y .
DECLINING: Falling  beh ind  and  in  need  of a major change in  d irec tion .
OTHER: (P lease d escrib e )
2 0 5
CARD 0108
DEFINITELY TOP PERFORMANCE: O u ts tan d in g  in  all re s p e c ts
HIGH PERFORMANCE: Q uite su ccess fu l in  most re s p e c ts
GOOD PERFORMANCE: B e tte r  th a n  av erag e  accom plishm ent
AVERAGE PERFORMANCE: N eith er good n o r bad
BELOW AVERAGE PERFORMANCE: N eeding s ig n ifican t im provem ent
POOR PERFORMANCE: In ad eq u a te  in  many re sp e c ts
FAILING PERFORMANCE: G enerally  th e  v e ry  low er level
2 0 6
CARD 0200
In it ia to r / in s tig a to r  = th e  c a ta ly s t, one who id e n tif ie s  and  stim ulates o th e rs  to  
action .
D esigner = a c re a tiv e  ro le  in  which one c o n s tru c ts  th e  m odels, c h a r ts  th e  
c o u rse , also th e  s tra te g iz e r .
E x ecu to r = a  "h an d s  on" ro le in  w hich one c a rr ie s  ou t th e  a c tio n , 
im plem entor.
S u p e rv iso r /d ire c to r  = th e  o v e rse e r  who gu ides and  m otivates, o ften  in te rv e n e s  
as a problem  so lv e r , co n s is te n t m onitor.
E valuato r = th e  ju d g e , w eighing th e  re la tiv e  value of th e  is s u e , a norm ative 
ro le , a co n tro lle r .
None = 1 am no t invo lved  in  th is  a c tiv ity .
2 0 7
CARD 0201
O rganiza tional goals = genera lly  a b ro ad  s ta tem en t, ph ilosophical in  n a tu re ,  of 
w hat th e  o rgan iza tio n  d e s ire s  to  accom plish. O ften  in c lu d es  a sta tem en t of 
p u rp o se  and  is  sometimes re fe r re d  to  as a m ission sta tem en t.
O rgan iza tional ob jectives = a s ta tem en t(s )  w hich in d ic a te (s )  a quan itiab le  
m ethod(s) b y  w hich th e  o rgan ization  will a ttem pt to  realize  i ts  g o a l(s ) . O ften 
can be  id e n tified  as b eg in n in g  with an in fin itiv e  su ch  as to  p ro c e ss , to  s e rv e , 
to  dem o n stra te . . .
O rgan iza tional s tra te g ie s  = p lan s  o r d es ig n s  fo rm ulated  to  operationalize th e  
ob jectives w ith co n tin g en t app roaches id e n tif ie d . O ften u sed  as decision­
making too ls.
O rgan iza tional p ro g ram s = u su a lly  a com bination of one o r  more se rv ice s  
d es ig n ed  to  realize  th e  o rg an iza tio n 's  goals. Can genera lly  b e  id en tif ied  as a 
f re e s ta n d in g  en tity  in  te rm s of re so u rc e s  u tiliz ed .
O rgan iza tional se rv ice  = a them atically  co n s is te n t se t of actions p ro fe r re d  in  
re sp o n se  to  p a r tic u la r  need  o f th e  c lien t popu la tion . U sually c e n tra l to  a 
p rogram  schem e.
O rgan iza tional policies = govern in g  sta tem en t in te n d e d  to  d ire c t th e  opera tions 
of th e  o rg an iza tio n .
2 0 8
CARD 0204
S taff A ssignm ents 
C oordinating  re so u rc e s  
S e ttin g  p rio ritie s  
C oordinating  w ork 
D esigning  w ork flow 
E stab lish ing  time fram es 
Problem solving 
D esigning inform ation flow
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CARD 0207
C reating  positions 
D eveloping job d esc rip tio n s  
H iring
S taff developm ent 
Com pensation determ ination  




E stab lish in g  perform ance c r ite r ia  
Comm unicating d irec tiv e s  
D eveloping in cen tiv e  system s 
R ew arding
M onitoring in te rg ro u p  re la tio n s  








D irec to r
E xecu to r





Id en tify in g  so u rces  of rev en u e
C ontacting  fu n d in g  sou rces






Id en tify in g  n eed s  fo r m aterial re so u rces  
Id en tify in g  needs fo r hum an re so u rces  
Id en tify in g  n eed s  fo r m onetary  re so u rc e s  
P u rch asin g  m aterial re so u rc e s  
A ssign ing  m aterial re so u rc e s  
W riting b u d g e ts  
W riting b u d g e t fo recas ts
2 1 4
CARD 0220
D eveloping fiscal sy stem (s)
Im proving o r add ing  to  th e  fiscal system  
In te rn a l financial re p o r tin g  
E x te rn a l financial re p o r tin g  
M aterials in v e n to ry
2 1 5
CARD 0223
G eneral overall su b jec tiv e  a p p ra isa l b y  m anagem ent 
Employee su rv ey  
Com parison with p a s t h is to ry  
Com parison w ith o th e r  o rg an iza tio n s
Com parison with b u d g e ta ry  in d ic a to rs  (se rv ice  u n it co sts) 
M easures of se rv ice  d e liv e ry  
O bjective in s tru m e n t ( s ta n d a rd )




G rantsrnanship  
S taff developm ent 
O rgan izational p la n n in g  
G eneral managem ent 
F iscal m anagem ent 
S erv ice -sp ec ific  
O rgan izational b eh av io r 





C ity , S ta te , and  F ed era l re g u la to ry , s ta tu te ,  and  case req u irem en ts . 
F u nd ing  re q u ire m en ts .
2 1 8
CARD 0227
B oard  work
P hysical p lan t
N ational netw ork  co n tac ts










F ig u reh ead
By v ir tu e  of th e  a d m in is tra to r 's  position  as  head  o f th e  o rgan ization  
h e /sh e  m ust perform  some d u tie s  o f a cerem onial n a tu re .  For exam ple, 
co rresp o n d en ce  re q u ir in g  acknow ledgem ent of th e  ad m in is tra to r due to  
h is /h e r  s ta tu s  in  th e  o rg an iza tio n . A tten d in g  o r acknow ledging special 
ev en ts  in  th e  p e rso n a l life  of an em ployee. T hese  ac tiv ities  re q u ire  
little  in  th e  way of se rio u s  communication o r  decision-m aking . T hey  do 
re q u ire  some in te rp e rso n a l sk ills .
2 21
CARD 0303
E n tre p re n e u r
As e n tre p re n e u r ,  th e  m anager seeks to  im prove h is /h e r  o rgan iza tion , 
to  ad ap t i t  to  chang ing  conditions in  th e  env ironm ent. Once th e  need  
fo r a new id ea  h as  b een  id e n tified , th e  m a n a g e r-a s -e n tre p re n e u r  
in itia te s  a developm ent p ro je c t. The p ro jec t developm ent may involve 
any  asp ec t of o rgan iza tional function ing  such  as public  re la tio n s , new 
se rv ic e s , o r  a s ta f f  morale cam paign. T hese  p ro jec ts  em erge as a 
se rie s  of small decisions and  actions o v e r tim e. T hey  involve use of 




The adu iln is tra to r decides who will get w hat 'within th e  o rgan iza tion . 
P erh ap s th e  most im portan t re so u rce  th e  m anager allocates is  h is /h e r  
own tim e. Likewise th e  ad m in is tra to r d esig n s  th e  p a t te rn s  of formal 
re la tio n sh ip s , d iv ision  of la b o r, and  i ts  coord ina tion . T h is is  a
decision-m aking ro le . I t  invo lves allocating  a u th o rity  as well as 
m aterial and  financial re so u rc e s . In th is  role th e  m anager u tilizes 





In  th e  liaison role th e  adm in is tra to r makes co n tac ts  ou ts id e  th e  v e rtica l 
chain of command. H e /sh e  sp en d s  time w ith p e e r s ,  co lleagues, and  
o th e r  people o u ts id e  th e  o rgan iza tion . C on tac ts  inc lude  c lien ts , 
m anagers of sim ilar o rg an iza tio n s, people in  governm ent o r  th e  media, 
d irec to rs  of o th e r  b o a rd s , in d ep en d en t re so u rc e  peop le. C ontacts a re  
cu ltiv a ted  in  o rd e r  to  acq u ire  in fo rm ation . In  e ffe c t, th e  liaison role 
is  devo ted  to  b u ild in g  u p  th e  m an ag er's  own e x te rn a l inform ation 




T his is  a decisional ro le  in  w hich th e  ad m in is tra to r h as  th e  au th o rity  
to  commit th e  o rg an iz a tio n ’s re so u rc e s  to  th e  a tta inm en t o f a given 
goal. In  ex e rc is in g  th is  ro le  th e  m anager p e rs u a d e s , a rg u e s ,  cajoles, 
in  s h o r t,  u tiliz es  any  n um ber o f communication te c h n iq u e s  in  an e ffo rt 
to neg o tia te  th e  te rm s o f a given n eed . T h is is  an  in te rp e rso n a l role 




As m onitor, th e  ad m in is tra to r p e rp e tu a lly  scans th e  environm ent for 
in fo rm ation , in te r ro g a te s  su b o rd in a te s  o r liaison c o n ta c ts , and  rece ives 
u n so lic ited  in form ation . A good p a r t  of th e  inform ation  rece iv ed  in 
th is  ro le  a r r iv e s  in  v e rb a l form , o ften  as  g o ssip , h e a r s a y , and 
specu la tion . T h is  is  an inform ational ro le . T he m anager is  on 





A m anager is  re sp o n sib le  fo r th e  w ork of peop le . T h is  role may take  
a d ire c t form su ch  as h ir in g  and tra in in g  s ta f f ,  o r i t  may be  in d ire c t,  
th a t is  m otivating and  en cou rag ing  em ployees. S u bo rd ina tes  seek ing  
lead e rsh ip  clues p ro b e  th e  m anager's  ac tions; "Does h e /sh e  approve?" 
"How would h e /sh e  like th is  re p o r t to  tu rn  ou t?" T h is is  p rim arily  an 




In  th e  d issem inator role th e  ad m in is tra to r m ust sh a re  and  d is tr ib u te  
much of th e  inform ation g leaned from h is /h e r  so u rc e s . In  th is  ro le  th e  
ad m in is tra to r m ust decide who g e ts  w hat in fo rm ation , and  in  w hat form 
it  is  to  be  com m unicated. T his is  an inform ational ro le  and re q u ire s  
hum an and  concep tual com petency.
2 2 8
CARD 0310
D istu rb an ce  H andler
In  th is  ro le  th e  m anager in v o lu n ta rily  re sp o n d s  to  p r e s s u re s .  H ere 
change  is  b eyond  th e  m anager’s co n tro l. D is tu rb an ce s  a r ise  in  any  of 
th e  o rgan iza tional subsystem s an d  m ust b e  hand led  w ith a u th o ri ty . 
Tim ing is  e s se n tia l. Problem so lv ing  is  re q u ire d . T h is  is  a decisional 




In  th e  spokesm an ro le , th e  ad m in is tra to r sen d s  some of h is /h e r  
inform ation to  people o u ts id e  th e  o rgan iza tion  -  a re p o r t  to  th e  fu n d in g  
a g e n t, a speech  to  a re la te d  se rv ice  ag en c y . As p a r t  of th is  role 
e v e ry  m anager m ust inform  and  sa tis fy  th e  in flu en tia l people who 
co n tro l th e  o rg an iza tio n . Time may b e  sp en t w ith m em bers o f th e  
B oard  of D ire c to rs , c lien t g ro u p s , governm ent o ffic ia ls , and  o th e r 




3 y e a rs  of h ig h  school o r  le ss  
H igh school diploma 
Post High school diploma 
3 y e a rs  of college o r  le ss  
BA/BS d eg ree  
H ours to w ard  MA d eg ree  
MA (o r eq u iv a len t d eg ree ) 
H ours to w ard  a PhD 
PhD (o r  equ iva len t d eg ree )
2 31
CARD 0411
N eighborhood associations 
B oard  of D irec to rs  
Y .M .C .A .
Common Cause 
P rofessional club 
S oro rity  o r f ra te rn ity  
T rad e  association
2 3 2
APPENDIX F 
In te rv iew er C over Sheet








RECEPTIVITY [ ] Good [ ] S a tisfac to ry  [ ] Poor 
COMMENTS BY INTERVIEWEE ABOUT PROCESS:
TIME OUT SIGNATURE





ta p e s  — (2) 90 m inute
re c o rd e d  with ex ten sio n  co rd
b a t te r ie s  (4)
notebook
q u es tio n n a ire
in te rv iew er co v er sh e e t
memo
c a rd  notebook 
e raseab le  p en s  
ta b le t 
fo lder
INSTRUCTIONS
defin itions — w hen in  doub t define all te rm s acco rd in g  to  te x t
— rem em ber th a t  in te rv iew ee  com fort is  forem ost fo r open answ ers
— p ro b e  any  u n c le a r  re sp o n se s  -  DON'T accep t an  answ er you don’t 
u n d e rs ta n d !  ! !
— th is  in te rv iew  is  o f a clin ical n a tu re  th e re fo re  th e y  a re  welcome to 
exp lo re  q u e s tio n s , ex te n d  on any  an sw er, s ta te  com plain ts, e t c . ,  all 
will b e  ta k e n  in to  co n sid era tio n
— give them  y o u r  su g g e s te d  time cues i f  th e  in te rv iew  is  becom ing 
le n g th y
HANDOUTS
organ iza tional c h a r ts  
job d esc rip tio n s  
p . r .  p ack e ts




TO: O rgan iza tional A dm in istra to rs
FROM: D eborah  F le isch ak er-S u arez
SUBJECT: S tu d y
T hank  you  fo r y o u r  cooperation and  c o n trib u tio n . I f  I can be  of 
help  to  you p lease  d o n 't h e s ita te  to  con tact me. I can be  reached  at 
th e  following a d d re s se s :
D eborah F le isch ak er-S u arez  
P ost Office Box 425 
P e ra lta , New Mexico 87042 
(505) 869-6302
D eborah  F le isch ak er-S u arez  
c /o  1637 Q ueenstow n Road 
Oklahoma C ity , Oklahoma 73116 
(405)843-3073
If  you would like a copy of any  p a r t  of th e  q u es tio n n a ire , o r 








1 .)  Do you have any  p a r tic u la r  o b servations  about th e  in terv iew  
p rocess?
2 .)  Do you feel th e  su rv ey  is  c lea r, concise , and  co n sis ten t in  i ts  
fo rm at, o r  can you  recommend im provem ent in  one o r  more of 
th e se  areas?
( ) YES, it  is  c lear
( ) NO
If  you answ ered  NO, please exp lain .
3 .)  Were any  p a r tic u la r  questions d ifficu lt to  u n d e rs ta n d  o r answ er 
because  of question  format?
( ) YES
( ) NO
If  you  answ ered  y e s , p lease exp lain .
4 .)  A re th e re  questio n s  th a t  w ere not in c lu d ed  th a t you feel should 
have been?
5 .)  Are th e re  questio n s  in  the  su rv e y  th a t you feel should be 
removed?






I am in  th e  p ro cess  of com pleting my docto ra l d is se rta tio n  a t th e  
U n iv ers ity  of Oklahom a. T he re se a rc h  I am co n d u c tin g  is  a d esc rip tiv e  
s tu d y  of managem ent in  n o n p ro fit o rg an iza tio n s . My culm inating  p ro jec t 
is  a su rv e y  in te rv iew  w hich will be  adm in iste red  to  d ire c to rs  of se lec ted  
no n p ro fit o rg an iza tio n s  in  th e  Oklahoma C ounty  a rea .
Y our o rgan iza tion  was se lec ted  a t random  to  p r e te s t  th e  su rv ey  
in s tru m e n t. May I and  my re se a rc h  a s s is ta n t meet w ith you a t y o u r 
ea rlie s t convenience to  adm in ister th e  su rv e y  p re te s t?  The p ro cess  
should  tak e  betw een an h o u r to  an  h o u r  and  a h a lf  to  com plete.
I will b e  te lephon ing  y o u r  office in  th e  n e x t few day s to  se t up  an 
appointm ent date  and  tim e.
I s incere ly  hope you will b e  able to  se t aside some of y o u r 
valuab le  time in  o rd e r  to  help  me in  th e  p ro cess  of com pleting my final 
g rad u a te  p ro jec t.
V ery  tru ly  y o u rs ,




In  re c e n t y e a rs  th e  n o n p ro fit o rgan iza tion  h as  become an 
in c re a s in g ly  s ign ifican t in s ti tu tio n  in  th is  so c ie ty , and  y e t ,  th e re  is  a 
consp icuous absence of a ttem p ts  to  re s e a rc h  and  s tu d y  i t .  Due to  my 
long association  with and  in te re s t  in  th e  n o n p ro fit o rgan ization  I have 
chosen  to  w rite  a d e sc rip tiv e  s tu d y  o f m anagem ent o f no n p ro fit 
o rgan iza tions  fo r my doctora l d is se r ta tio n . I am c u r re n tly  a s tu d e n t at 
th e  U n ivers ity  of Oklahoma and  am n ea rin g  com pletion of my w ork. My 
culm inating p ro jec t is  a su rv e y  in terv iew  w hich will be  adm in istered  to 
d ire c to rs  o f se lec ted  n o n pro fit o rg an iza tio n s  in  th e  Oklahoma C ounty  
a re a .
Y our o rgan iza tion  was se lec ted  a t random  as a su b jec t fo r th e  
s tu d y . May I and  my re se a rc h  a s s is ta n t meet w ith you a t y o u r ea rlie s t 
convenience fo r an  in terv iew ? The p ro c e ss  should  ta k e  betw een  an 
h o u r and  an h o u r and  a ha lf.
You will rece ive  a te lephone call in  th e  n e x t few days to  obta in  
y o u r agreem ent to  p a rtic ip a te  and  to schedu le  an appointm ent fo r th e  
in te rv iew . I f  you  are  willing to  co n trib u te  to  th e  s tu d y  i t  is  ex trem ely  
im portan t th a t  we schedule th e  in te rv iew  as soon as possib le .
I s in cere ly  hope th a t you will be  ab le to  se t aside some of y o u r 
valuab le  time in  o rd e r  to  help  me in  th e  p ro c e ss  o f com pleting my final 
g rad u a te  p ro je c t. I feel th a t  w ith y o u r help  an  im portan t co n trib u tio n  
can be  made to  th is  em erging  field  of s tu d y .
V ery  t ru ly  y o u rs .




I w ant to  th a n k  you fo r th e  time you sp en t help ing  me to  complete 
my docto ra l re se a rc h  p ro je c t. You have made a re sp e c te d  con tribu tion  
to  a much needed  endeavo r.
1 ap p rec ia te  th e  inform ation you  sh a re d  from y o u r d is tin c t 
p o sitio n . T he day  to  day  p ragm atics of ru n n in g  (an d  I mean ru n n in g ) 
an  o rgan iza tion  sometimes makes academ ics seem slig h tly  e so te ric . 
H ow ever, 1 a s su re  you th a t y o u r know ledge and  experience have been  
v e ry  va luab le  to  me. More im portan tly  th e  se rv ice  which you make 
p ossib le  as a re s u lt  of y o u r p erso n a l sk ill is  ce rta in ly  w orthy  of 
p re se rv a tio n . For th is  reason  1 chose to  exam ine th e  management 
p ro cess  in  n o n p ro fit o rgan izations and  th e  people who make i t  w ork.
T hank  you fo r m aking th is  exam ination possib le  and p ro d u c tiv e .
V ery s in cere ly  y o u rs ,




# O rgan izational Code
01 Areaw ide A ging A gency
02 A doptable C hildren
07 C eleb ra tions Educational S erv ices
11 C ity  R escue Mission
17 Goodwill In d u s tr ie s
20 H ospital H ospitality  House
24 L u th e ran  Social S erv ices
26 Mid-Del Y outh and Family C en te r
27 Midwest C ity  Senior C en ter
28 N ative American C en te r
37 O ppo rtu n ities  In d u stria liza tio n  C en te r
38 O ro Developm ent C orporation
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Question 101





2. B egan as com ponent of Community C ouncil. In co rp o ra ted  in 
1974.
#02 1. 1978
2. B egan as a su p p o rt g roup  fo r adoptive p a re n ts .  O riginally  
all v o lu n te e r  and  "ho u sed ” a t N eighborhood S erv ices 
O rgan iza tion .
#07 1. 1976
2. Began as a re s u lt  of a needs assessm en t adm in istered  by  
R iverside  N eighborhood A ssociation.
#11 1. 1960
2. B egan as a sh e lte r  fo r in d ig e n ts .
#17 1. 1900
2. B egun b y  a B oston m in ister to  help  han d icap p ed  and  need y . 
#20 1. 1978
2. B egan to  a ss is t families of c ritica lly  ill who re s id e  ou tside  
Oklahoma C ounty .
#24 1. 1969
#26 1. 1971
2. B egan as a coopera tive  agreem ent betw een Del and  Midwest 
C ities in  re sp o n se  to  th e  1969 LEAA leg is la tion .
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#27 1. 1973
2. B egan  in  re sp o n se  to  th e  Am erican A ssociation of R e tired
P e rso n s  re q u e s t to  M idwest C ity  Council.
#28 1. 1972
2. B egan  th ro u g h  a ta s k  fo rce  of th e  Ind ian  M issionary
C onference to p ro v id e  social se rv ic e s .
#37 1. 1964 Founded nationally
2. B egan  locally in  1966 in  re sp o n se  to  job tra in in g  n eed s  of th e  
B lack  popu la tion .
#38 1. 1971
2. B egan  to  p ro \d d e  social se rv ice s  to  fa rm w orkers .
Q uestion 102
PLEASE DESCRIBE ITS BASIC PURPOSE.
In terv iew
A nsw ers
#01 To d evelop , fu n d , and  coord ina te  se rv ice s  fo r th e  e ld e rly .
To advocate  fo r e lderly
To seek  re so u rc e s  fo r th e  e ld e rly .
#02 To p ro v id e  su p p o rt fo r adop tive  fam ilies.
#07 To teach  E nglish  to  p re sch o o le rs .
To p ro v id e  a s tim ulating  and  n u r tu r in g  env ironm ent in  th e  form of 
day  c a re .
#11 To feed  and  house in d ig e n ts .
To he lp  " reg en e ra te "  su b s ta n c e  a b u se rs  th ro u g h  "C h ris tian  
p r in c ip le s ."
#17 To reh a b ilita te  and  place h an d icap p ed .
2 4 3
#20 To ca re  fo r th e  needs o f families of c ritica lly  ill who re s id e  ou ts id e  
of Oklahoma C ounty .
#24 To p ro v id e  family and  child  w elfare  counseling .
#26 To com bat juven ile  de lin q u en cy .
#27 To k eep  sen io r c itizens occupied and  accom panied.
To develop new skills an d  f r ie n d sh ip s .
#28 To mobilize and  p rov ide  se rv ice s  fo r In d ian s  which a rise  as a 
re s u lt  of d iffe ren ces  in  c u ltu re , m ores and  la n g u ag e .
#37 To p ro v id e  job tra in in g  and  se rv ice s  to  unem ployed, u n d e r  
em ployed and  d isad v an tag ed  p e rs o n s .
#38 To a s s is t m ig ran ts  and  p rov ide  o p p o rtu n itie s  and inform ation v;hich 
will fac ilita te  se lf  su ffic iency .
QUESTION 103
BRIEFLY DESCRIBE THE ORGANIZATION'S SERVICES AND 
PROGRAMS.
In terv iew
A nsw ers 
#01 1. inform ation
2. r e fe r ra l
3. n ew spaper
4. su b c o n tra c tin g




5. social ac tiv ities
6. advocacy
2 4 4
#07 1. p reschoo l
2. day  care
3. education
4. p a re n t su p p o rt g roup
5. re fe r ra l
#11 1. de actoxificatlon / r e  genera tion
2. education
3. m eals, shelter-, c lo th ing
4. counseling
5. social su p p o rt
6. re lig ious su p p o rt
#17 1. renovation  of m aterial goods
2. w o rk /tra in in g
3. th r i f t  s to re
4. w ork adjustm ent
5. job placem ent
#20 1. re s id en ce  program
2. meals
3. emotional su p p o rt
#24 1. counseling
2. sen io r ce n te r
3. education
4 . social / re lig ious
5. adoption
#26 1. counseling
#27 1. rec rea tio n
2. social
3. tra n sp o rta tio n
4. education
5. adu lt liv ing  su p p o rt
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#28 1. education
2. d ru g
3. legal
4. social serv ice
5. en e rg y  in te rv en tio n
6. food
7. re fe r ra l
#37 1. job tra in in g
2. sk ills developm ent
3. ad u lt basic  education
#38 1. re s e tt lin g
2. re tra in in g
3. su p p o rt se rv ices
Q uestion 104
HOW MANY PERSONNEL DOES THE ORGANIZATION CURRENTLY 
EMPLOY?





#17 16 (80 c lien t/w o rk e rs  10 su p e rv iso rs )
#20 7; 2 full time 5 p a rt-tim e
#24 6.5







APPROXIMATELY WHAT IS THE ORGANIZATION’S TOTAL 
OPERATING BUDGET?
In terv iew
A nsw ers 
#01 1 million o r o v e r
#02 less  th a n  25,000 
#07 86,000
#11 57,000
#17 400,000 -  7000,000
#20 25,000 -  60,000
#24 150,000 -  250,000
#26 168,000 
#27 25,000 -  60,000
#28 400,000 -  700,000
#37 250,000 -  400,000
#38 700,000 -  1 million
QUESTION 106
APPROXIMATELY HOW MANY CLIENTS DOES YOUR
ORGANIZATION PROCESS IN A FISCAL YEAR?
In terv iew
A nsw ers 
#01 3,000
#02 600
#07 72 family u n its
#11 more th a n  3,000










PLEASE CHECK THE ONE STATEMENT WHICH, IN YOUR BEST 
JUDGEMENT, BEST DESCRIBES YOUR ORGANIZATION.
In terv iew
A nsw ers 
#01 y o u n g , grow ing 
#02 y o u n g , grow ing and  chang ing  
#07 y o u n g , grow ing  and  chang ing  
#11 y o u n g , grow ing  and  chan g in g  
#17 chan g in g  
#20 y o u n g  and grow ing 
#24 ch an g in g  
#26 m ature an d  stab le  
#27 m atu re  and  stab le  
#28 m atu re  and  stab le  
#37 chan g in g  
#38 ch an g in g
QUESTION 108
PLEASE CHECK THE ONE STATEMENT WHICH, IN YOUR BEST 
JUDGEMENT, BEST DESCRIBES YOUR ORGANIZATION’S CURRENT 
OVERALL PERFORMANCE.
In terv iew
A nsw ers 
#01 h ig h  perfo rm ance 
#02 h ig h  perfo rm ance
#07 h ig h  perfo rm ance (p reschoo l) good (d ay ca re )
#11 h igh  perfo rm ance and  good in  some p a r ts  
#17 h ig h  perform ance 
#20 good 
#24 good
#26 h ig h  perform ance 
#27 h ig h  perfo rm ance 
#28 h ig h  perform ance 
#37 av e rag e  
#38 h ig h
2 4 8
QUESTION 109
HOW MANY OF YOUR STAFF MEMBERS ARE EMPLOYED IN 
ADMINISTRATION?
In terv iew
A nsw ers 
#01 2 
#02 1











HOW MANY OF YOUR STAFF MEMBERS ARE EMPLOYED AS 
PROFESSIONAL STAFF?
In terv iew















HOW MANY OF YOUR STAFF MEMBERS ARE EMPLOYED AS
SUPPORT STAFF?
Interv iew
A nsw ers 

















#01 4 to  5; (1 fu ll time o th e rs  period ic)
#02 10 
#07 7
#11 g re a te r  th a n  700 
#17 6









a . HOW MANY CONSULTANTS DID YOU UTILIZE IN YOUR LAST 
FISCAL YEAR
b . HOW MANY DO YOU PROJECT UTILIZING THIS YEAR? 
In terv iew
A nsw ers
#01 a. — b . —
#02 a. 2 b . 2
#07 a. 2 b . 1 o r
#11 a. — b . --
#17 a. 1 b . 1
#20 a. 1 b . 0
#24 a. 1 b . 2
#26 a. 2 b . 2
#27 a. — b . --
#28 a. 10 b . 10
#37 a. — b . --
#38 a. 4 b . 2
QUESTION 114















#38 15, need  5
2 51
QUESTION 115
BRIEFLY DESCRIBE THE MAKEUP OF YOUR BOARD, 
(BACKGROUND, EXPERIENCE, E T C .)
In terv iew
A nsw ers 
#01 1. businessm en
2. b a n k e rs
3. c ity
4. e ld erly
5. pub lic  officials
#02 1. middle c lass  adop tive  p a re n ts
2. m in ister
3. a tto rn e y
4. b a n k e r
#07 unknow n
#11 1. businessm en
2. p ro fess ionals
3. housew ife
4. re tire e
#17 1. businessm en
2. p ro fess io n a ls
#20 1. p ro fess ionals
2. b a n k e rs
3. pub lic  re la tio n s
4. c h u rc h  officials
#24 N/A
#26 1. C ity counselo rs
2. civic m inded c itizens
2 5  2
#27 N/A
#28 1. g ra s s  roo ts
2. p ro fessionals
3. poor
#37 1. p ro fessionals
2. b a n k e r
3. CPA
4. m ilitary
5. ch u rch
6. CAP a rea  re p re se n ta tiv e s
7. businessm en
#38 1. local council re p re se n ta tiv e s  (g ra s s  ro o ts)
2. businessm en
3. ch u rch
QUESTION 116
BRIEFLY DESCRIBE THE MAJOR RESPONSIBILITIES OF THE 
BOARD OF DIRECTORS.
In terv iew
A nsw ers 
#01 1. policy
2. adm in is tra tiv e  q u estio n s
#02 1. o v e rsee in g  p rogram s
2. p lan n in g
#07 1. policy
2. fu n d ra is in g
#11 1. governance
2. w orking b o a rd  th ro u g h  committees
2 5  3
#17 1. policy
#20 1. decision making
#24 N/A
#26 1. employ d irec to r
2. es tab lish  policy
3. p ro ced u res
4. monitor
#27 N/A




#38 1. policy developm ent
2. m onitoring
QUESTION 117
HOW OFTEN DOES THE BOARD MEET?
Interv iew
A nsw ers 
#01 q u a r te r ly  
#02 q u a r te r ly  
#07 monthly 
#11 monthly 
#17 m onthly 
#20 v a rie s  
#24 N/A
2 54






DO ANY OTHER AUXILIARY GOVERNANCE SYSTEMS EXIST WITH 
THE ORGANIZATION? (COMMITTEES, CLIENT GROUPS, E T C .)
In terv iew
A nsw ers










#37 y es  
#38 yes
QUESTION 118 b
IF YES, WHAT ARE THEY? 
In terv iew
A nsw ers




#11 1. women’s aux iliary
2. c itizen 's  ad v iso ry  committee
3. CAAC
#17 1. ad v iso ry
#20 ---
#24 1. ad v iso ry  (12)
#26 1. City Council
#27 1. C ra ft h o u rs  Club
#28 1. p a re n ts
2. committees
3. ad v iso ry  b o a rd
#37 1. ad v iso ry
2. nom inations
3. techn ica l ad v iso ry  committee
4. ch u rch  su p p o rt council
5. p ro jec t developm ent
#38 1. a rea  councils
QUESTION 119




#01 3 #24 6
#02 4 #26 3
#07 3 #27 3
#11 2 #28 7
#17 6 #37 2
#20 4 #38 1
2 5  6
QUESTION 120
BRIEFLY DESCRIBE THE ORGANIZATION'S SOURCES OF 
REVENUE.
In terv iew
A nsw ers 
#01 1. fed e ra l









3. s ta te
#11 1. ch u rch e s
2. co n trib u tio n s
#17 1. sell salvage
2. co n tra c t
3. U nited Way
4. donations
5. s to re
6. fee im bursem ent -  S ta te
#20 1. foundations




#24 1. ch u rch
2. g ifts
3. g roup  donations
4 . g ra n ts
5 . b e q u e s t
6. fees
#26 1. fed era l
2. s ta te
3. city
#27 1. fu n d ra is in g
2. g ifts
3. c ity
#28 1. fed e ra l
2. donations
3. s ta te
#37 1. fed^iral
2. coirr.iiunity b ased
#38 1. fed era l
2 5 8
QUESTION 121
a . WHAT WERE THE ORGANIZATION'S APPROXIMATE TOTAL 
REVENUES FOR THE LAST YEAR?
b .  FOR THIS YEAR?
c . DO THIS YEAR'S REVENUES EXCEED OR FALL SHORT OF 
YOUR PRESENT OPERATING BUDGET?
In terv iew
A nsw ers
#01 a. 1.9 million b . 1 .1  million c. m atches
#02 a. 17,000 b . 65,000 c. falls sh o rt
#07 a . 50,000 b . 60,000 c. falls sh o rt
#11 a . -- b . -- c. falls sh o rt
#17 a . 400,000-700,000 b . 400,000-700,000 c. exceed
#20 a. 110,000 b . 110,000 c. exceed
#24 a. 110,000 b . 130,000 c. exceed
#26 a. 145,000 b . 168,000 c. m atches
#27 a . — b . -- c. exceeds
#28 a . 400,000-700,000 b . 400,000-700,000 c. m atches
#37 a . 754,000 b . 250,000-400,000 c . m atches
#38 a . 810,000 b . 736,000 c. m atches
2 5 9
QUESTION 122
WHAT IS THE DOMINANT AGE OF THE ORGANIZATION’S CLIENT 
POPULATION?
In terv iew
A nsw ers 
#01 g re a te r  th a n  55 
#02 20 -  40
#07 le ss  th a n  12 
#11 32 men, 22-24 women 
#17 all 
#20 35-55
#24 le ss  th an  20/ g re a te r  th a n  55 
#26 14-20
#27 g re a te r  th a n  55 










#07 low er class
#11 low er class
#17 middle c lass
#20 middle class
#24 low er class
#26 low er middle
#27 lower middle
#28 low er class
#37 low er class
#38 low er class
2 6 0
QUESTION 124
WHAT ARE THE PRESENTING NEEDS OF THE MAJORITY OF THE 























tra n sp o r ta tio n  
em otional su p p o rt
inform ation  on adoption
counseling  
food sh e lte r  
job re la ted
fo o d /sh e lte r
fo o d /sh e lte r
fo o d /sh e lte r
perso n a l/fam ily  counseling  
tra in in g
adop tive  se rv ice s
p e rso n a l family counseling
fo o d /sh e lte r  
tra in in g
em otional su p p o rt
2 61
#28 1. fo o d /sh e lte r
2. p rog ram  offering
#37 1. tra in in g /jo b  re la te d
#38 1. employment
2. tra in in g
3. sh e lte r
4. su rv iv a l needs
QUESTION 125


















IS YOUR ORGANIZATION LEGALLY RESTRICTED IN FUNDRAISING 
STRATEGIES THAT IT CAN UTILIZE?
In terv iew








#26 y es  
#27 yes 
#28 no 
#37 y es  
#38 no





#17 U nited  Way
#20 D epartm ent of C h aritie s . Solicitation re q u ire s  compliance with 
po lic ies .
#24
#26 T itle XX
#27 C ity policy allows only a b azaa r 
#28 —




a . DO YOU KNOW OF ANY OTHER LEGAL CONSTRAINTS
IMPOSED UPON THIS ORGANIZATION AS A RESULT OF ITS
NONPROFIT STATUS?
b . AS A RESULT OF ITS FUNDING?
c . AS A RESULT OF OTHER FACTORS?
Interv iew
#01 a . canno t make a p ro fit
b .  y e s ,  m andates from O lder American Act
c . no
#02 a . no
b .  no
c. no
#07 a . c a n 't  make a p ro fit
b , no
c . no
#11 a . no
b .  no
c . no  b ingo — B oard philosophy
#17 a . no
b .  U nited Way
c . no
#20 a . m ust pay  sales tax
b . no
c . no
#24 a . no
b .  no
c . no (re lig ious in fluences)
2 6 4
#26 a . c a n 't  accep t money fo r T itle  XX c lien ts
b . none
c . none
#27 a . none
b . none
c . none
#28 a . none
b .  m ust have  public election  fo r B o ard , lobby ing
c . EEO, Ind ian  p re fe ren c e
#37 a . no ab ility  to  lev y  ta x es  fo r s u p p o rt b ase
b . c a n 't  capitalize
c . none
#38 a . none




I'M GOING TO GIVE YOU A CARD WITH A LIST OF ACTIVITIES 
ON IT . PLEASE INDICATE WHETHER OR NOT YOU ARE 
INVOLVED WITH ANY OF THESE ACTIVITIES BY SAYING YES OF 
NO AS I REFER TO THEM.
Y = y es  
N = no
I n t e r v i e w
01 02 0 7 11 17 20 2 4 2 6 2 7 2 8 3 7 3 8 Y b
1 . d e v e l o p i n g o r g a n i z a t i o n a l
g o a l s Y Y Y Y Y Y Y Y Y Y Y Y 12
2 . d e v e l o p i n g o r g a n i z a t i o n a l
o b j e c t i v e s Y Y Y Y Y Y Y Y Y Y Y Y 12
3 . d e v e l o p i n g o r g a n i z a t i o n a l
s t r a t e g i e s Y Y Y Y Y Y Y Y Y Y Y Y 12
4 . d e v e l o p i n g o r g a n i z a t i o n a l
p r o g r a m s Y Y Y Y Y Y Y Y Y Y Y Y 12
5 . d e v e l o p i n g o r g a n i z a t i o n a l
s e r v i c e s Y Y Y Y Y Y Y Y Y Y Y Y 12
6 . d e v e l o p i n g o r g a n i z a t i o n a l
p o l i c i e s Y Y Y Y Y Y Y Y Y Y Y. Y 12
QUESTION 202
WITH THIS SAME LIST OF ACTIVITIES I WOULD LIKE YOU TO 
INDICATE THE THREE MOST FREQUENTLY INVOLVED IN.
I n t e r v i e w
01 02 0 7 11 17 20 2 4 2 6 27 2 8 3 7 3 8  F r e q
1 . d e v e l o p i n g
g o a l s
o r g a n i z a t i o n a l
1 1 2 3 4
2 . d e v e l o p i n g
o b j e c t i v e s
o r g a n i z a t i o n a l
2 3 3 2 2 1 6
3 . d e v e l o p i n g o r g a n i z a t i o n a l
s t r a t e g i e s 3 2 1 1 3 1 2 7
4 . d e v e l o p i n g o r g a n i z a t i o n a l
p r o g r a m s 1 1 3 1 1 2 2 1 1 2 3 11 M
5 . d e v e l o p i n g o r g a n i z a t i o n a l
s e r v i c e s 2 3 2 3 2 3 6
6 . d e v e l o p i n g
p o l i c i e s




NOW I  WOULD L IK E  YOU TO IN D IC A T E  ACCORDING TO THE
TERMS ON CARD 0 2 0 0  m i C H  I S  THE MOST ACCURATE 
D E SC R IPT IO N  OF THE PRIMARY ROLE YOU TAKE WITH RESPECT
TO THE FOLLOWING A C T IV IT IE S .
IN  =  I n i t i a t o r / I n s t i g a t o r  SU =  S u p e r v i s o r / D i r e c t o r
DE =  D e s i g n e r  EV =  E v a l u a t o r
EX =  E x e c u t o r  NO =  N o n e
I n t e r v i e w
01 02 07 11 17 20 24 26 27 28 37 38 Mo
1. d e v e l o p i n g o r g a n i z a t i o n a l
g o a l s DE IN IN SU DE IN EX IN DE DE IN IN IN
2. d e v e l o p i n g o r g a n i z a t i o n a l
o b j e c t i v e s DE DE DE su IN IN DE DE SU DE SU DE DE
3. d e v e l o p i n g o r g a n i z a t i o n a l
s t r a t e g i e s SU SU EX SU DE EX IN DE EU DE DE DE DE
4. d e v e l o p i n g o r g a n i z a t i o n a l DE DE
p r o g r a m s DE DE SU su DE EX IN IN EX DE EV EX DE
5 . d e v e l o p i n g o r g a n i z a t i o n a l
s e r v i c e s IN EX SU su DE SU SU DE DE SU EV SU SV
6 . d e v e l o p i n g o r g a n i z a t i o n a l DE
p o l i c i e s DE IN EX EV DE SU EV DE EV DE IN EV EV
Mo DE — — — su DE — — —  — DE ------- DE — — — — -------
QUESTION 2 0 4
ON CARD 0 2 0 4  YOU WILL FIN D  A L IS T  OF A C T IV IT IE S  WHICH 
RELATE TO THE PROCESS OF O RGANIZING. I  WOULD LIK E YOU 
TO IN D IC A T E  WHETHER OR NOT YOU ARE INVOLVED WITH ANY 
OF THESE A C T IV IT IE S  AS I  REFER TO THEM.
Y =  y e s  
N =  n o
I n t e r v i e w
01 02 0 7 11 17 20 2 4 2 6 2 7 2 8 3 7 3 8 Y N
1 . s t a f f  a s s i g n m e n t s Y Y Y Y Y Y Y Y Y Y Y Y 12
2 . c o o r d i n a t i n g  r e s o u r c e s Y Y Y Y Y Y Y Y Y Y Y Y 12
3 . s e t t i n g  p r i o r i t i e s Y Y Y Y Y Y Y Y Y Y Y Y 12
4 . c o o r d i n a t i n g  w o r k Y Y Y Y Y Y Y N Y Y Y N 10 2
5 . d e s i g n i n g  w o r k  f l o w Y Y N N Y Y Y N Y N Y N 7 5
6 . e s t a b l i s h i n g  t i m e  f r a m e s Y Y Y Y Y Y Y N Y Y Y Y 11 1
7 . p r o b l e m  s o l v i n g Y Y Y Y Y Y Y Y Y Y Y Y 12
8 . d e s i g n i n g  i n f o r m a t i o n  f l o w  Y Y Y Y Y N Y Y Y Y N Y 10 2
267
QUESTION 205
WITH T H IS SAME L IS T  OF A C T IV IT IE S  I  WOULD L IK E  YOU TO IN D IC A T E  THE 
THREE YOU ARE MOST FREQUENTLY INVOLVED I N .
I n t e r v i e w
0 1  0 2  0 7  11  17 2 0  2 4  2 6  2 7  2 8  3 7  3 8  F r e q
1 . s t a f f  a s s i g n m e n t s  2  1 1 1  1 5
2 . c o o r d i n a t i n g  r e s o u r c e s  1 1  2  1 2  1 6
3 .  s e t t i n g  p r i o r i t i e s  3  2  2 3 2 1  2 7 M
4 .  c o o r d i n a t i n g  w o r k  3  2  3  2  3 5
5 .  d e s i g n i n g  w o r k  f l o w  1 1 L
6 . e s t a b l i s h i n g  t i m e  f r a m e s  2  3  2
7 .  p r o b l e m  s o l v i n g  1 1 3  3 2 3  6
8 .  d e s i g n i n g  i n f o r m a t i o n  f l o w  2 3  3  3 6
QUESTION 2 0 6
NOW I  WOULD L IK E  YOU TO IN DIC ATE ACCORDING TO THE TERMS ON CARD 
0 2 0 0  WHICH I S  THE MOST ACCURATE D ESC R IPTIO N  OF THE PRIMARY ROLE YOU 
TAKE WITH RESPECT TO THE FOLLOWING A C T IV IT IE S ;
IN  =  I n i t i a t o r / I n s t i g a t o r  SU =  S u p e r v i s o r / D i r e c t o r
DE =  D e s i g n e r  EV =  E v a l u a t o r
EX =  E x e c u t o r  NO =  N o n e
I n t e r v i e w
1 . s t a f f  a s s i g n m e n t s
2 .  c o o r d i n a t i n g  r e s o u r c e s
3 .  s e t t i n g  p r i o r i t i e s
4 .  c o o r d i n a t i n g  w o r k
5 .  d e s i g n i n g  w o r k  f l o w
6 . e s t a b l i s h i n g  t i m e  f r a m e s
7 .  p r o b l e m  s o l v i n g
8 . d e s i g n i n g  i n f o r m a t i o n  f l c
01 02 0 7 11 17 20 2 4 2 6 27 2 8 3 7 3 8 Mo
IN DE IN IN SU SU IN DE DE IN IN DE IN
DE DE EX EX DE IN DE IN SU EX SU EX -
IN IN EX EX EX IN
EX
IN EX IN IN SU DE IN
DE SU SU EV IN SU SU NO EV DE EV SU SU
SU DE DE SU IN DE
DE
EV NO EX DE EV EV DE
SU EX SU IN IN SU
SU
DE NO IN EV EV IN IN
SU EV EV EX SU EV
DE
IN EX SU EX SU SU SU
DE DE DE SU IN SU SU DE EX DE SU EV DE
SU DE SU IN SU IN DE
2 6  8
QUESTION 207
ON CARD 0 2 0 7  YOU WILL FIN D  A L IS T  OF A C T IV IT IE S  WHICH RELATE TO THE 
PROCESS OF ST A FF IN G . AGAIN I  WOULD L IK E  YOU TO IN DIC ATE WHETHER OR 
NOT YOU ARE INVOLVED WITH ANY OF THESE A C T IV IT IE S  AS I  REFER TO 
THEM.
Y =  y e s  
N = n o
I n t e r v i e w
01 02 0 7 11 17 20 2 4 2 6 27 2 8 3 7 3 8 Y N
1 . c r e a t i n g  p o s i t i o n s  Y Y Y Y Y Y Y Y N Y N Y 10 2
2 . d e v e l o p i n g  j o b  d e s c r i p t i o n s Y Y Y Y N Y Y Y Y Y N Y 10 2
3 . h i r i n g  Y N Y Y Y Y Y Y Y Y Y Y 11 1
4 . s t a f f  d e v e l o p m e n t  Y N Y Y Y Y Y Y Y Y Y Y 11 1
5 . c o m p e n s a t i o n  d e t e r m i n a t i o n  Y N Y N Y Y N Y N Y Y Y 9 3
6 . s t a f f  g r i e v a n c e  Y N Y Y Y Y Y Y Y Y Y Y 11 1
7 . d i s m i s s a l  Y N Y Y Y Y Y Y N Y Y Y 10 2
QUESTION 2 0 8
WITH T H IS SAME L IS T  I  WOULD L IK E  YOU TO IN DIC ATE THE THREE WHICH 
YOU ARE MOST FREQUENTLY INVOLVED I N .
I n t e r v i e w
01 02 0 7 11 17 20 2 4 2 6 27 2 8 3 7 3 8  F r e q
1 . c r e a t i n g  p o s i t i o n s  2 1 3 2 2 2 1 7
2 . d e v e l o p i n g  j o b  d e s c r i p t i o n s 2 3 1 1 3 1 6
3 . h i r i n g  1 1 2 3 3 5
4 . s t a f f  d e v e lo p m e n t 3 1 2 3 1 2 2 1 2 9  M
5 . c o m p e n s a t i o n  d e t e r m i n a t i o n 3 3 2 3 4
6 . s t a f f  g r i e v a n c e 2 1 1 3 4
7 . d i s m i s s a l  3 1 L
2 6 9
QUESTION 209
NOW I  WOULD L IK E  YOU TO IN D IC A T E  ACCORDING TO THE TERMS ON CARD 
0 2 0 0  WHICH I S  THE MOST ACCURATE D E SC R IPT IO N  OF THE PRIMARY ROLE YOU 
TAKE WITH RESPECT TO THE FOLLOWING A C T IV IT IE S :
IN  =  I n i t i a t o r / I n s t i g a t o r  SU =  S u p e r v i s o r / D i r e c t o r
DE =  D e s i g n e r  EV =  E v a l u a t o r
EX =  E x e c u t o r  NO =  N o n e
I n t e r v i e w
01 02 0 7 11 17 20 2 4 2 6 27 2 8 3 7 3 8  Mo
1 . c r e a t i n g  p o s i t i o n s  DE DE DE SU DE EX IN IN NO DE NO DE DE
2 . d e v e l o p i n g  j o b  d e s c r i p t i o n s S U DE EV EX NO DE DE DE DE DE NO DE DE
3 . h i r i n g  DE — EX IN EX EX EX EX EV EX EV EX EX
4 . s t a f f  d e v e l o p m e n t  SU — DE DE DE DE DE EX EX DE SU SU DE
5 . c o m p e n s a t i o n  d e t e r m i n a t i o n  DE — EV — EX EX NO EX NO EV DE SU NO
6 . s t a f f  g r i e v a n c e  EV — EV EX SU SU EV EV EV SU SU EV EV
7 . d i s m i s s a l  EV — EX EX SU EX SU EX NO EX EX EX EX
Mo DE DE EV EX mmmm EX DE EX NO DE
QUESTION 2 1 0
ON CARD 0 2 1 0  YOU WILL FIND A L IS T  OF A C T IV IT IE S  \fflIC H  RELATE TO THE 
PROCESS OF DIRECTING  AN O RGANIZATION. PLEASE IN D IC A T E  WHETHER OR 
NOT YOU ARE INVOLVED IN  ANY OF THESE A C T IV IT IE S  AS I  REFER TO THEM.
Y =  y e s  
N = n o
I n t e r v i e w
0 1  0 2  0 7  11 17  2 0  2 4  2 6  2 7  2 8  3 7  3 8  Y N
1 . e s t a b l i s h i n g  p e r f o r m a n c e
c r i t e r i a  Y - Y Y Y Y Y Y Y Y Y Y  11  1
2 .  c o m m u n i c a t in g  d i r e c t i v e s  Y - Y Y Y Y Y Y Y Y Y Y  1 1 1
3 .  d e v e l o p i n g  i n c e n t i v e
s y s t e m s  Y - N Y Y Y N N Y N Y Y  7 5
4 .  r e w a r d i n g  Y - Y N Y Y Y Y Y Y Y Y  1 0  2
5 .  m o n i t o r i n g  i n t e r g r o u p
r e l a t i o n s  Y - Y Y Y Y Y Y Y Y Y Y  1 1 1
6 . m o n i t o r i n g  i n d i v i d u a l
a d j u s t m e n t  Y - Y Y Y Y Y N Y Y Y Y  1 0  2
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QUESTION 211






e s t a b l i s h i n g  p e r f o r m a n c e  
c r i t e r i a
c o m m u n i c a t in g  d i r e c t i v e s  
d e v e l o p i n g  i n c e n t i v e  
s y s t e m s
r e w a r d i n g
m o n i t o r i n g  i n t e r g r o u p  
r e l a t i o n s
m o n i t o r i n g  i n d i v i d u a l  
a d j u s t m e n t
QUESTION 2 1 2
I n t e r v i e w















F IN A L L Y , REFER ONCE MORE TO CARD 0 2 0 0 . ACCORDING TO THE TERMS ON 
T H IS CARD PLEASE IN D IC A T E  WHICH I S  THE MOST ACCURATE D E SC R IPT IO N  OF 
THE PRIMARY ROLE YOU PLAY WITH RESPECT TO THE FOLLOWING.
IN  =  I n i t i a t o r / I n s t i g a t o r  
DE = D e s i g n e r  
EX = E x e c u t o r
SU =  S u p e r v i s o r / D i r e c t o r  
EV =  E v a l u a t o r  
NO =  N o n e
I n t e r v i e w
01 02 0 7 11 17 20 2 4 2 6 2 7 2 8 3 7 3 8 Mo
1 . e s t a b l i s h i n g  p e r f o r m a n c e  
c r i t e r i a DE DE SU IN DE DE DE SU DE SU DE DE
2 . c o m m u n i c a t in g  d i r e c t i v e s SU SU EV SU SU EX IN EX SU
IN
SU DE SU
3 . d e v e l o p i n g  i n c e n t i v e  
s y s t e m s DE ---- IN DE SU DE SU NO IN EV IN EX —
4 . r e w a r d i n g EV —  — EX EV SU EX SU DE IN DE EV IN EV
5 . m o n i t o r i n g  i n t e r g r o u p  
r e l a t i o n s SU __ EX SU SU EV EV EX EV SU SU EV SU
6 . m o n i t o r i n g  i n d i v i d u a l  
a d j u s t m e n t EV EX SU SU EV SU NO IN SU SU IN SU
Mo EX SU SU — SU — — IN SU SU
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QUESTION 213
WHAT ARE THE TECHNIQUES AND METHODS YOU UTILIZE FOR 
COMMUNICATING WITH YOUR STAFF?
In terv iew
A nsw ers 
#01 1. m eetings, monthly
2. memos
3. inform al conversa tion
4. n o tes  in  boxes
5. p lan n in g  (small g ro u p , one to  one)
#02 N/A
#07 1. s ta f f  m eetings
2. in d iv id u a l consu lta tions
3. a ffec tive  b ehav io r (looks)
4. s ta f f  developm ent
5. s ta f f  evaluation
6. con tact
#11 1. one on one
#17 1. s ta f f  m eetings
2. open door
3. one on one
#20 1. s ta f f  m eetings
2. ind iv id u a l m eetings
3. inform al get to g e th e rs
#24 1. s ta f f  m eetings
2. ind iv id u a l su p erv is io n
3. memos
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#26 1. o ral
2. s ta f f  m eetings
3. B oard  re p o r ts
4. s ta f f  re p o r ts
#27 1. s ta f f  m eetings
#28 1. p erso n a l
2. s ta f f  m eetings
#37 1. inform al m eetings
2. open door policy




WHAT METHODS DO YOU USE TO MOTIVATE YOUR STAFF 
TOWARD THE ACCOMPLISHMENT OF ORGANIZATIONAL GOALS?
Interv iew
A nsw ers
#01 1. determ in ing  own lea rn in g  and  in te re s t
2. assignm ents b ased  on in te re s t
3. positive  approaches
4. rew ards
#02 1. v o lu n tee rs
2. meet w ith them personally
3. solicit new ones b y  phone follow-up
#07 1. p e rso n a l m ethods
2. n a tu re  of th e  c lien ts  — s ta f f  w orks fo r in tan g ib le  rew ard s  not
fo r money
2 7 3
#11 1. t ry in g  to  get them  in  th e ir  h ig h e s t in te re s t  a rea
2. ex p an d  s ta f f  know ledge
#17 1. app rec ia tion
2. p ositive  feedback










a lread y  m otivated 
h ig h  t r u s t  level
invo lve  them in  goal s e tt in g  
feedback  on achievem ent 
inform  and re-in fo rm  con tinually
p ra ise
rep rim and
a t t r a c t  ac tio n -o rien ted  people 
co n tin u ity
o v erlap p in g  re sp o n sib ilitie s  
b e  aw are of Indian  c u ltu re  m ores
s ta f f  aw areness 
give m erit in c re a ses
fin d in g  if  in d iv id u a l h a s  commitment 
in s ti ll  p rid e  in  w ork 
en co u rag in g  upw ard  m obility
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QUESTION 215
A. DO YOU PERCEIVE YOURSELF AS A PROBLEM SOLVER? 
In terv iew
A nsw ers 
#01 y es  
#02 no 
#07 y es  
#11 yes 
#17 y es  





#37 y es  
#38 yes




#01 1. determ ine t r u e  situa tion
2. m aintain ob jectiv ity
3. e s tab lish  an ev ery b o d y  win situa tion
#02
#07 1. c o n s tru c tiv e  approaches
2. in te lle c tu a l, anay litica l, system atic
3. in d ire c t -  le t them  solve it
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#11 1. s itu a tio n  is  perso n  dep en d en t
2. co n fron ta tion
3. love
#17 1. com passion
#20 1. f ind ing  solu tions
2. r e fe r r in g
3. b r in g in g  in  ou tside  serv ice
4. g roup  in te rac tio n
#24 1. g roup  m eetings
#26 1. inform ation g a th e rin g
2. inform ation ap p ra isa l
3. decision m aking in  a p a rtic ip a to ry  s ty le
#27 1. in te rv e n tio n
#28
#37 1, id e n tify  and  a sse ss  problem s
2. determ ine o rig in
3. w ork th ro u g h
#38 1. b r in g  in  in te ra c to rs
2. find  ou t if  is su e  is  a cause o r  an  effect
3. analyze
4. ac t as  c a ta ly s t to  get g roup  to w ork it  ou t
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QUESTION 216
IF YOU HAD TO CHOOSE THREE CHARACTERISTICS THAT YOU 
THOUGHT DESCRIBED A GOOD LEADER FOR A NONPROFIT 














c la rity  of expec ta tion
ab ility  to  see all levels of th e  operation
consistency
au th o rity
ab ility  to  delegate  au th o rity  
em pathy
determ ination  
ac tiv e / doer 
c rea tiv e
u n d e rs ta n d in g
flex ib ility






sen s itiv ity
recogn iz ing  hum an w orth
concern  fo r goals
ab ility  to  in te rp r e t  goals to  pub lic
2 7 7
#26 1. dem ocratic
2. ab ility  to  id e n tify  community n e e d s , ab ility  to  mobilize 
ex is tin g  pow ers to  meet them
3. p ro fess io n a l
#27 1. love of people
2. good lis te n e r
3. accep ting
#28 1. flexible
2. in sp ira tio n a l
3. c o n -a r t is t
#37 1. ab ility  to  id en tify  good s ta ff
2. p rov ide  good fiscal s tew ard sh ip
3. a rticu la te
#38 1. commitment to  work
2. s e n s itiv ity  to people
3. tech n ica l know ledge about n o n p ro fit o rgan iza tions 
QUESTION 217
FOLLOWING IS A LIST OF ROLES THAT AN ADMINISTRATOR 
MIGHT ADOPT WHEN RELATING TO THE BOARD OF DIRECTORS 
OF AN ORGANIZATION. PLEASE SELECT THREE WHICH YOU 
THINK MOST ACCURATELY DESCRIBE YOUR POSTURE WHEN 
RELATING TO YOUR BOARD OF DIRECTORS.
In terv iew
A nsw ers 
#01 1. in fo rm er
2. c a ta ly s t
3. n eg o tia to r
#02 1. in fo rm er
2. ex ecu to r
3. n eg o tia to r
278
#07 1. in fo rm er
2. c a ta ly s t
3. lia ison
#11 1. in fo rm er
2. d e s ig n e r
3. n eg o tia to r
#17 1. in fo rm er
2. liaison
3. d ire c to r
#20 1. in fo rm er
2. d e s ig n e r
3. ex ecu to r
#24 N/A
#26 1. in fo rm er
2. c a ta ly s t
3 . d e s ig n e r
#27 N/A
#28 1. in fo rm er
2. c a ta ly s t
3. liaison
#37 1. in fo rm er
2. c a ta ly s t
3. ex ec u to r
#38 1. c a ta ly s t
2. liaison
3. d e s ig n e r
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QUESTION 218
ON CARD 0218 YOU WILL FIND A LIST OF ACTIVITIES RELATED 
TO RESOUEUE ACQUISITION. PLEASE REVIEW THE CARD AND 
CONSIDER APPROXIMATELY HOW MUCH TIME YOU DEVOTE TO 
EACH ACTIVITY IN ANY GIVEN FISCAL YEAR. AS I REFER TO 
EACH ITEM INDICATE IN A PERCENTAGE STATEMENT (ASSUME 
100%) THE AMOUNT OF TIME YOU DEDICATE TO THIS ACTIVITY. 
ANY ADDITIONAL COMMENTS ARE WELCOME.
A. id e n tify in g  so u rces  of rev en u e
In terv iew
A nsw ers
#01 10 #17 SO #27 -
#02 12 #20 20 #28 25
#07 40 #24 20 #37 15
#11 50 #26 50 #38 10
B. co n tac tin g  fu n d in g  sou rces
#01 10 #17 10 #27 -
#02 12 #20 50 #28 25
#07 30 #24 10 #37 10
#11 50 #26 25 #38 15
C. develop ing  fu n d ra is in g  ac tiv ities
#01 20 #17 - #27 101
#02 40 #20 - #28 10
#07 30 #24 15 #37 10
#11 #26 10 #38 25
D. p roposa l w riting
#01 10 #17 5 #27 -
#02 30 #20 30 #28 20
#07 - #24 30 #37 15
#11 - #26 5 #38 40
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QUESTION 218
ON CARD 0218 YOU WILL FIND A LIST OF ACTIVITIES RELATED 
TO RESOUECE ACQUISITION. PLEASE REVIEW THE CARD AND 
CONSIDER APPROXIMATELY HOW MUCH TIME YOU DEVOTE TO 
EACH ACTIVITY IN ANY GIVEN FISCAL YEAR. AS I REFER TO 
EACH ITEM INDICATE IN A PERCENTAGE STATEMENT (ASSUME 
100%) THE AMOUNT OF TIME YOU DEDICATE TO THIS ACTIVITY. 
ANY ADDITIONAL COMMENTS ARE WELCOME.
A. id e n tify in g  sou rces of rev en u e
Interv iew
A nsw ers
#01 10 #17 80 #27 -
#02 12 #20 20 #28 25
#07 40 #24 20 #37 15
#11 50 #26 50 #38 10
B. co n tac tin g  fu n d in g  sources
#01 10 #17 10 #27 -
#02 12 #20 50 #28 25
#07 30 #24 10 #37 10
#11 50 #26 25 #38 15
C. developing  fu n d ra is in g  ac tiv ities
#01 20 #17 - #27 100
#02 40 #20 - #28 10
#07 30 #24 15 #37 10
#11 #26 10 #38 25
D, p roposa l w riting
#01 10 #17 5 #27 -
#02 30 #20 30 #28 20
#07 - #24 30 #37 15
#11 - #26 5 #38 40
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E. n eg o tia tin g  
#01 30 #17 5 #27 -
#02 6 #20 -  #28 10
#07 -  #24 15 #37 10
#11 -  #26 -  #38 10
F . lobby ing  
#01 20 #17 -  #27 -
#02 -  #20 -  #28 10
#07 -  #24 10 #37 40
#11 -  #2610 #38 -
QUESTION 219
ON CARD 0219 YOU WILL FIND A LIST OF ACTIVITIES RELATED 
TO RESOURCE ALLOCATION. PLEASE REVIEW THE CARD AND 
CONSIDER APPROXIMATELY HOW MUCH TIME YOU DEVOTE TO 
EACH ACTIVITY IN ANY GIVEN FISCAL YEAR. AS I REFER TO 
EACH ITEM INDICATE IN A PERCENTAGE STATEMENT (ASSUME 
100%) THE AMOUNT OF TIME YOU DEDICATE TO THIS ACTIVITY.
A. id e n tify in g  needs fo r m aterial re so u rces  
In terv iew
A nsw ers
#01 30 #17 15 #27 -
#02 10 #20 5 #28 25
#07 5 #24 10 #37 5
#11 #26 5 #38 3
B. id e n tify in g  n eeds fo r hum an reso u rces
#01 20 #17 10 #27 100
#02 40 #20 5 #28 25
#07 40 #24 30 #37 10
#11 50 #26 20 #38 30
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c. id e n tify in g  n eed s fo r m onetary re so u rc e s
#01 30 #17 35 #27 -
#02 15 #20 20 #28 25
#07 15 #24 20 #37 25
#11 #26 10 #38 30
D. p u rc h a s in g  m aterial re so u rc e s
#01 - #17 10 #27 -
#02 40 #20 10 #28 -
#07 5 #24 10 #37 5
#11 #26 5 #38 2
E. ass ig n in g  m aterial re so u rc e s
#01 20 #17 10 #27 -
#02 40 #20 50 #28 5
#07 5 #24 5 #37 2
#11 50 #26 5 #38 25
F. w ritin g  b u d g e ts
#01 - #17 5 #27 -
#02 15 #20 5 #28 10
#07 30 #24 20 #37 25
#11 - #26 40 #38 3
G. w riting  b u d g e t fo recas ts
#01 - #17 5 #27 -
#02 - #20 5 #28 10
#07 - #24 5 #37 28
#11 - #26 15 #38 7
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QUESTION 220
ON CARD 0220 YOU WILL FIND A LIST OF ACTIVITIES RELATED 
TO RESOURCE MONITORING. PLEASE REVIEW THE CARD AND 
CONSIDER APPROXIMATELY HOW MUCH TIME YOU SPEND IN A 
GIVEN YEAR ON EACH ACTIVITY. AS I EËFÊR TO THEM 
INDICATE HOW OFTEN YOU ATTEND TO THESE TASKS.
Y = y e a rly  
M = m onthly 
Q = q u a r te r ly
A. develop ing  fiscal system  
In terv iew
A nsw ers
#01 Once #17 - #27 -
#02 Y #20 Y #28 Y
#07 Q #24 - #37 Y
#11 #26 M #38 Y
B. im proving  o r  add ing  to  th e  fisca l sys1
#01 Y #17 - #27 -
#02 Q #20 Y #28 Q
#07 Y #24 - #37 M
#11 - #26 Sem i-annually #38 I
C. in te rn a l financial re p o rtin g
#01 Q #17 Daily #27 -
#02 Q #20 M #28 W
#07 M #24 - #37 M
#11 - #26 M #38 Bi
D. e x te rn a l financial re p o rtin g
#01 M #17 M #27 Q
#02 Y #20 M #28 Q
#07 M #24 - #37 Q
#11 - #26 M #38 Bi
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E . m ateria ls in v en to ry  
#01 Y #17 Y #27 -
#02 -  #20 Y #28 Y
#07 M #24 M #37 Y
#11 -  #26 Y #38 B i-annually
Q uestion 221
DOES THE ORGANIZATION CONDUCT PROGRAM EVALUATIONS?
In terv iew













A. IF  YES, HOW OFTEN?
#01 q u a r te r ly  
# 02  -
#07 a f te r  3 m onths 
#11 w eekly 
#17 y e a rly  
# 20  -
#24 q u a r te r ly
#26 annually  -  q u a lity  wise
#27 q u a r te r ly




B . FOR WHAT PURPOSE?
#01 to  determ ine i f  m eeting goals and  objectives 
#02  -
#07 to  find  out w hy facility  was o p e ra tin g  on a deficit 
#11 p a r t  of s ta f f  m eeting 
#17 s ta te  acc red ita tion  
#20  -
#24 b o a rd  review  
#26 q u a n tity /q u a lity
#27 see how th e y  are  fu n c tio n in g , look a t a tten d an ce  
#28 g ra n ts  -  B oard  a tten d an ce
#37 m onthly -  s ta tis tic a l m onitoring of o rgan izational goals & objectives 
#38 to  a sse ss  w eakness an d  modify to  s te n g th e n  it
C. WHAT IS YOUR ROLE IN IT?
#01 1. m o n ito r/evalua to r
2. jo in tly  p re p a re  financial re p o r t
#02
#07 1. ex ecu to r
2. all a sp ec ts
#11 p a rtic ip a n t
#17 1. ex ecu to r
2. fac ilita to r
#20
#24 1. r e p o r t cost in c re a s e s , ch an g es , deficit
2. make recom m endations
#26 1. design sy stem /teach  u se  o f, monitor
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#27 1. ex ec u to r
#28 1. e v a lu a to r/re v ie w e r
#37 1. rev ie w e r/ meet w ith s ta f f
#38 1. su p e rv iso r
D. WHAT DO YOU DO WITH THE RESULTS?
#01 1. sh a re  w ith p rogram  specia list
2. sen d  to  s ta te
#02
#07 1. g iven  to  th e  B oard  to p inpo in t n eeded  o rgan ization  change
#11 1. make changes
#17 1. make co rrec tio n s
#20
#24 1. g o t o  th e  B oard
#26 1. g a th e r  inform ation and p re se n t to  a p p ro p ria te  public
#27 1. sen d  to  C ity
#28 1. make ad justm en ts
#37 1. tie s  p rogram  evaluations in to  o u r o rgan iza tion  evaluations and
th e n  ad ju st
#38 1. managem ent tool, b asis  fo r modification
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Q uestion 222
DOES THE ORGANIZATION CONDUCT STAFF EVALUATIONS? 
In terv iew
A nsw ers 
#01 y e s  
#02 no 
#07 y e s  
#11 y es  
#17 y es  
#20 no 
#24 y es  
#26 y e s  
#27 yes  
#28 y es  
#37 y e s  
#38 y es
A . IF YES, HOW OFTEN?
#01 sem i-annually  
#02  -
#07 3 to  6 m onths
#11 y e a rly
#17 sem i-annually
#20  -
#24 y e a rly
#26 sem i-annually
#27 q u a r te r ly
#28 y ea rly
#37 q u a r te r ly
#38 3 m onths a f te r  h ir in g
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B . FOR WHAT PURPOSE?
#01 stim ulate th in k in g , a ir  d is sa tis fa c tio n s , encourage grow th  
#02  —
#07 fo r perfo rm ance and  developm ent 
#11 t r y  to  e s ta b lish  c r ite r ia  fo r coming y e a r  
#17 sa la ry  ad ju stm en t 
#20  -
#24 help  w o rk e rs , determ ine if  p e rso n a l goals have b een  reach ed  
#26 sa la ry  in d ic a to r , s ta f f  consciousness 
#27 s ta f f  com pliance and  rew ard in g  
#28 b ecau se  we have  to
#37 m onitoring ind iv idual goals and  ob jec tives 
#38 determ ine re ten tio n /p ro m o tio n
C. WHAT IS YOUR ROLE IN IT?
#01 evalua te  sam e, middle managem ent does th e ir  own 
#02  -
#07 ex ecu tive  
#11 ex ecu to r 
#17 in p u t 
#20  -  
#24 -
#26 equal p a r tic ip a to r , a rb i t r a ry  ev a lu a to r 
#27 ex ec u to r
#28 ev a lu a to r of adm in is tra tive  s ta ff
#37 rev iew er
#38 ca ta ly s t I ev a lu a to r
28 8
D. WHAT DO YOU DO WITH THE RESULTS?
#01 p u t  in  p e rso n n e l file 
#02  -
#07 filed  as a re fe ren c e  help  and  as a back u p  in  g rievance p ro ced u re  
#11 com pare w ith long term  ex pec ta tions fo r organization  
#17 p e rso n n e l file 
#20  -
#24 p e rso n n e l file 
#26 p e rso n n e l file and  sh a re  
#27 sen d s  to  C ity 
#28 p e rso n n e l files
#37 counsels u se s  as p re sc rip tio n  fo r rem ediation 
#38 m anagem ent tool fo r assessm en t
QUESTION 223
EFFECTIVENESS HAS BEEN DEFINED AS "HOW WELL AN 
ORGANIZATION MEETS IT GOALS AND OBJECTIVES."
















A. IF NO, WHY NOT?
#01  -











B . IF YES, PLEASE INDICATE THE METHOD. 
#01 1. sub jec tive  ap p ra isa l
2. com parison w ith p a s t h is to ry
3. com parison w ith o th e r  o rgan izations
4. m easures of s e r \’ic e  de livery
5. objective in s tru m en t (s ta n d a rd )
#02 1. n ew sle tte r  re p o r t
2. com parison w ith p a s t h is to ry
3. com parison with o th e r  o rgan izations
4. m easures of se rv ice  de livery
5. am ount of new m em bership
#07 1. sub jec tive  ap p ra isa l
2. employee su rv e y
3. com parison w ith p a s t h is to ry
4. com parison w ith b u d g e ta ry  in d ica to rs
5. m easures of se rv ice  delivery
#11 1. com parison w ith o th e r  o rgan izations
2. m easures of se rv ice  delivery
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#17 1. sub jec tiv e  ap p ra isa l
2. com parison with o th e r  o rgan izations
3. m easures of se rv ice  de livery
4. s ta te  v o c -reh ab  — objective In stru m en t
#20 1. sub jec tiv e  ap p ra isa l
2. p a s t h is to ry
3. b u d g e ta ry  In d ica to r
4. m easures of serv ice  de livery
5. com parison w ith o th e r  o rgan izations
#24 1. p a s t  h is to ry
2. b u d g e ta ry  In d ica to rs
3. se rv ice  d e livery
4. ob jective  In s tru m en t (In -h o u se)
#26 1. sub jec tive  ap p ra isa l
2. ob jective In s tru m en t ( s ta n d a rd )
3. ob jective In s tru m en t (In house)
4. com parison w ith o th e r  o rgan izations
#27
#28 1. sub jec tiv e  ap p ra isa l
2. com parison with o th e r  o rgan izations
3. m easure of se rv ice  delivery
4. MBO ty p e  approach
#37 1. com parison w ith p a s t h is to ry
2. b u d g e t In d ica to rs
3. m easures of se rv ice  delivery
4. ob jective In s tru m en t In house
#38 1. sub jec tiv e  ap p ra isa l
2. s ta n d a rd  ob jective In stru m en t
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QUESTION 224
IT HAS BEEN SAID THAT THERE IS VIRTUALLY NO SUCH THING 
AS QUALITY CONTROL IN A NONPROFIT SERVICE
ORGANIZATION. THAT THE ONLY WAY TO JUDGE THE QUALITY 
OF A SERVICE IS TO BE PRESENT AT ITS DELIVERY. . .AND 
EVEN THEN CRITERIA ARE HARD TO ESTABLISH.
A. DO YOU AGREE OR DISAGREE?
In terv iew
A nsw ers 
#01 d isag ree  
#02 ag ree  
#07 ag ree  
#11 ag ree  
#17 d isag ree  
#20 d isag ree  
#24 d isag ree  
#26 ag ree  
#27 ag ree  
#28 d isag ree  
#37 ag ree  
#38 d isag ree
B . HOW DO YOU FEEL ABOUT THIS ASSERTION?
#01 can  ju d g e  q uality  on p a p e r ,  i . e .  have c r ite r ia  to  m easure
im pact on  ind iv id u al su rv e y  p a r tic ip a n t to  determ ine p erce iv ed  
q u a lity
#02 1. w hen a  ch ild  is  p laced  you can  ju d g e
2. no  m ethod fo r ob ta in in g  feedback  on o th e r  serv ice
#07 D irec to r should  b e  p re s e n t
#11 —
#17 th e  fac t th a t  th e y  continue to  rece iv e  c o n tra c ts  in d ica te s  th e y
a re  d e liv erin g  a quality  se rv ice
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#20 1. i t 's  in a c c u ra te
2. qu a lity  can b e  m easured
#24 u se  s ta t is tic s  on partic ip a tio n
#26 d iff icu lt, su b jec tiv e , b u t accom plishable especially  quality
m onitoring in s te a d  of con tro l
#27 sometimes do a b e t te r  job a t i t  th a n  o th e rs
#28 you can judge  it  -  e ith e r  you do i t  o r no t
#37 can develop some p ro cesse s  b u t  many o rgan iza tions use th is
as a reaso n  fo r no t b e in g  accountable
#38 qu a lity  is  quan tifiab le
QUESTION 225
ON CARD 0225 YOU WILL FIND A LIST OF SUBJECTS WHICH ARE 
TO BE FOUND IN SERVICE-RELATED PROFESSIONAL JOURNALS. 
AS I REFER TO THEM, PLEASE INDICATE WHETHER OR NOT YOU 
HAVE READ ABOUT THEM IN THE LAST THREE MONTHS.
Y = yes 
N = no
A. g ra n t sm anship
In terv iew
A nsw ers
#01 Y #17 N #27 N
#02 Y #20 Y #28 Y
#07 Y #24 Y #37 Y
#11 Y #26 Y #28 Y
2 9  3
B . s ta f f  developm ent
#01 Y #17 Y #27 Y
#02 N #20 Y #28 Y
#07 Y #24 N #37 Y
#11 Y #26 Y #28 Y
C. organ izational p lann ing
#01 Y #17 Y #27 N
#02 N #20 Y #28 Y
#07 Y #24 Y #37 Y
#11 Y #26 N #28 Y
D. genera l management
#01 Y #17 Y #27 N
#02 N #20 N #28 N
#07 Y #24 N #37 Y
#11 Y #26 N #28 Y
E. fiscal management
#01 Y #17 Y #27 N
#02 N #20 N #28 Y
#07 Y #24 N #37 Y
#11 Y #26 N #28 Y
F. se rv ice -sp ec ific
#01 Y #17 Y #27 Y
#02 Y #20 See o th e r #28 Y
#07 N #24 Y #37 Y
#11 Y #26 Y #28 Y
G. organ izational behav io r
#01 Y #17 Y #27 Y
#02 N #20 Y #28 N
#07 N #24 Y #37 Y
#11 Y #26 N #28 Y
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#17 N #27 N
#20 Y #28 N
#24 Y #37 Y
#26 N #28 Y





I • o th e r  
#01 social w ork




#20 d e a th , d y in g ; hosp ita l re la te d , g riev in g , healing
#24
#26





ON CARD 0226 IS A LIST OF LEGAL FACTORS RELATED TO THE 
OPERATION OF A NONPROFIT ORGANIZATION.
WHAT DO YOU PERCEIVE YOUR RESPONSIBILITY TO BE WITH 
RESPECT TO THESE FACTORS?
Interv iew
A nsw ers
#01 1. to  be  open to  g rievance
2. ab ide b y  m andate
#02 1. keep  reco rd s
2, r e p o r t  them
3. ad h e re  to  c r ite r ia  of th e  co n tra c t
2 9 5
#07 1. p o s t g riev an ce  p ro ced u res
2 . ab ide b y  m andate
3. B oard ab ide b y  fu n d in g  o rgan iza tion
#11 1. Romans I -  we a re  su b jec t to  all law s of o u r co u n try
#17 1. to  see th a t  all g rievance  laws a re  followed
#20 1. no governm ent re la tio n sh ip s
#24 1. ab ide b y  C ity bu ild ing  codes
2. ab ide b y  S ta te  reg u la te d  ch ild  w elfare se rv ice s
3. re p o r t  on v an  u tilization
4. keep  re c o rd s  fo r  licen sin g
5. show financial s tab ility
#26 1. b e  availab le to  manage ex is tin g  policy
2. a s su re  fu n d in g  se rv ice s  th a t  reg u la tio n s  a re  b e in g  complied 
with
#27 1. follow C ity ru le s
#28 1. to  t r y  to  get a ro u n d  them
2. to  t r y  to  make them  w ork fo r th e  Ind ian  people
#37 1. make su re  o rgan ization  fu lfills  legal ob ligations
#38 1. to  o v ersee
2. know and  comply
3. meet c o n tra c t ob ligations
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QUESTION 227
DO YOU PERFORM ANY OTHER RESPONSIBILITIES WHICH YOU 
CONSIDER TO BE OF CONSEQUENCE TO THE ORGANIZATION
In terv iew
A nsw ers 
#01 1. advocacy
2. im prov ing  image of o lder
3. media link
4. link  fo r in d iv id u a ls /g ro u p s /re s o u rc e s
#02 1. lobb y in g  fo r  leg is la tiv e  reform
2. liaison w ith o th e r  agencies
3. in te ra g e n c y  w ork
4. na tional n e tw o rk  con tac t
#07 1. re p re s e n t  s ta f f  to  B oard
2. re sp o n s ib ility  to  s ta f f
3. g en era l resp o n sib ilitie s
#11
#17 1. link  w ith na tional office
2. c itiz e n 's  g ro u p  w ork
#20 1. see C ard  0227 -  all
2. p la n n in g  a na tional o rgan ization
3. co n su lts  w ith o th e r  communities
#24 1, linkage
2. c lien t advocacy
3. m o n ito rs /in itia to r leg islation
#26 1. B oard  work
2. inform  and  ed u c a te , in sp ire
3. p h y s ica l p la n t
4. c lien t advocacy
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#27 1. o u treach
2. re so u rc e s  iden tifica tion  for n o n p artic ip a to ry  re s id e n ts
3. pub lic  speak ing
#28 1. going to  so c ia l/cu ltu ra l Ind ian  ac tiv ities
2. b e  v isib le
3. keep  an open door policy fo r  community
#37 1. B oard w ork
2. national netw ork  con tacts
3. advocacy w ork
4. physica l p lan t
#38 1. advocacy
2. national netw ork
QUESTION 228
OVERALL HOW MUCH ENJOYMENT DO YOU HAVE BEING AN 
ADMINISTRATOR?
Interv iew
A nsw ers 
#01 a lo t of enjoym ent 
#02 a lot of enjoym ent 
#07 some enjoym ent 
#11 a lo t o f enjoym ent 
#17 a lo t of enjoym ent 
#20 some enjoym ent 
#24 a lo t o f enjoym ent 
#26 some enjoym ent 
#27 a lo t of enjoym ent 
#28 in itia lly  a  lo t now b u rn e d  out 
#37 some enjoym ent 
















w hat a sp ec t o f y o u r  job do you like th e  most? 
to  see b ro ad  re s u lts  long-term  move upw ard  
to  see b ro ad  b ase  es tab lished
leg is la tiv e  reform
seeing  c h ild re n / p a re n ts  rece ive  th e  se rv ice s  
w atch ing  s ta ff  re sp o n d  in  positive way




determ in ing  community problem s and  find ing  so lu tions
adm in istra tive  cha llenges, innovation
o p e ra tin g  th e  C en te r
develop ing  new program  a rea s
ab ility  to  d irec t change in  th e  lives of th e  poor
#38 1. challenge
C. th e  least?
#01 p e tty  sq u a b b le s , tr iv ia  
#02 fu n d ra is in g
#07 in s ta b ility  o f th e  o rgan iza tion , re d  tape  
#11 finances , m onies, p ap erw o rk , office work 
#17 finances 
#20 B oard w ork
2 9 9
#24 s ta f f  m eetings a t national level 
#26 s ta f f  developm ent fo r u n d e r tra in e d  
#27 home v is ita tio n  to  n eg lec ted  and  ab u sed  
#28 w riting  p roposa ls
#37 dealing  w ith c lien ts  you  really  c a n 't help  
#38 b u re a u c ra tic  r e d  tap e
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FOLLOWING IS A LIST OF STATEMENTS WHICH RELATE TO THE 
SURVIVAL, HEALTH, AND PROGRESS OF THE ORGANIZATION. 
PLEASE INDICATE THE DEGREE TO WHICH YOU AGREE WITH THE 
STATEMENTS.
THE FIRST STATEMENT REFER TO EACH ISSUE'S IMPORTANCE 
TO THE OVERALL ORGANIZATION.
Statem ent 301
T he sc a rc ity  of liqu id  re so u rces  is  a s ign ifican t is su e  in  th e  management 
o f th is  o rgan iza tion
i  SA A UN D SD
0 1  X
0 2  X
0 7  X
11 X
17 X
2 0  X
2 4  X
2 6  X
2 7  X
28 X
3 7  X
3 8  X
S t a t e m e n t  3 0 2
















S t a t e m e n t  3 0 3
I t  i s  i m p o r t a n t  t h a t  g o v e r n a n c e  o f  t h e  o r g a n i z a t i o n  b e  g u i d e d  b y  t h e  
f u n d i n g  a g e n t  v i a  r e g u l a t i o n s .














S t a t e m e n t  3 0 4
I t  i s  i m p o r t a n t  t h a t  t h e  u l t i m a t e  r e s p o n s i b i l i t y  f o r  t h e  g o v e r n a n c e  o f  
t h e  o r g a n i z a t i o n  r e s t s  w i t h  t h e  B o a r d  o f  D i r e c t o r s .
£  SA A UN D SD
0 1  X
0 2  X
0 7  X
11  X
17  X
2 0  X
2 4  X
2 6  X
2 7  NA
2 8  X
3 7  X
3 8  X
302
Statement 305
M a r k e t i n g  a s s u m e s  a  s i g n i f i c a n t  r o l e  i n  t h e  o p e r a t i o n s  o f  t h i s  
o r g a n i z a t i o n .
i  SA A UN D SD
0 1  X
0 2  X
0 7  X
11 X
1 7  X
2 0  X
2 4  X
26 X
2 7  X
28 NA
3 7  X
3 8  X
S t a t e m e n t  3 0 6
I n t e r o r g a n i z a t i o n a l  v e n t u r e s  p l a y  a  s i g n i f i c a n t  r o l e  i n  t h e  o p e r a t i o n  o f  
t h i s  o r g a n i z a t i o n .
# SA A UN D SD
0 1  X
0 2  X
0 7  X
11 X
1 7  X
2 0  X
2 4  X
26 X
2 7  X
28 X
3 7  X
38 X
3 0 3
S t a t e m e n t  3 0 7  
F i s c a l  r e p o r t s  a r e  i m p o r t a n t  m a n a g e m e n t  t o o l s













S t a t e m e n t 3 0 8
X
B u d g e t i n g ,  f i s c a l  p r o j e c t i o n s ,  a n d  m o n e t a r y  r e c o r d i n g  a r e  i m p o r t a n t  
m a n a g e m e n t  t o o l s .















Interorganizational politics is an important management responsibility.
i  SA A UN D SD
0 1  X
0 2  X
0 7  X
11  X
1 7  X
2 0  X
2 4  X
2 6  X
2 7  NA
2 8  X
3 7  X
3 8  X
S t a t e m e n t  3 1 0
I t  i s  i m p o r t a n t  t h a t  m a n a g e m e n t  o v e r s e e s  p u r c h a s i n g  a n d  s p e n d i n g .
£  SA A UN D SD
0 1  X
0 2  X
0 7  X
11 X
17 X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
37  X
3 8  X
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Statement 311
T h e  e n v i r o n m e n t  p l a y s  a  s i g n i f i c a n t  r o l e  i n  t h e  o p e r a t i o n s  o f  t h e  
o r g a n i z a t i o n .
i  SA A UN D SD
0 1  X
0 2  X
0 7  X
1 1  X
1 7  X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
3 7  X
3 8  X
S t a t e m e n t  3 1 2
T h e  a c q u i s i t i o n  o f  m o n e y  i s  a n  i m p o r t a n t  m a n a g e m e n t  a c t i v i t y  i n  t h i s  
o r g a n i z a t i o n .
£  SA A UN D SD
0 1  X
0 2  X
0 7  X
1 1  X
1 7  X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
3 7  X
3 8  X
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Statement 313
I t  i s  i m p o r t a n t  t h a t  u l t i m a t e  r e s p o n s i b i l i t y  f o r  t h e  g o v e r n a n c e  o f  t h e  
o r g a n i z a t i o n  h e  c l e a r l y  u n d e r s t o o d .













S t a t e m e n t 3 1 4
A s  t h e  n e e d s  o f  t h e  p o p u l a t i o n  c h a n g e ,  i t  b e c o m e s  i m p o r t a n t  f o r  t h e  
o r g a n i z a t i o n  t o  a c k n o w l e d g e  t h e s e  c h a n g e s  a n d  a d a p t  t o  t h e m .















M o t i v a t i n g  s t a f f  i s  a n  i m p o r t a n t  a d m i n i s t r a t i v e  r e s p o n s i b i l i t y .
i  SA A UN D SD
0 1  X
0 2  X
0 7  X
11  X
17 X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
3 7  X
3 8  X
S t a t e m e n t  3 1 6
T h e  a v a i l a b i l i t y  o f  m o n e y  i s  a n  i m p o r t a n t  i s s u e  i n  t h e  m a n a g e m e n t  o f  
t h i s  o r g a n i z a t i o n .














S t a t e m e n t 3 1 7
I t  i s  i m p o r t a n t  f o r  m e ,  i n  o r d e r  t o  a d m i n i s t r a t e  e f f e c t i v e l y ,  t o  
t h e  r e s p e c t  o f  p e r s o n s  w i t h  p r o f e s s i o n a l  s k i l l s .













S t a t e m e n t 3 1 8
I t  i s  i m p o r t a n t  
o r g a n i z a t i o n  a s
f o r  p r o f e s s i o n a l s  t o  e x h i b i t  a s  m u c h  l o y a l t y  
t h e y  d o  t o  t h e i r  p r o f e s s i o n s .















M e d i a t i n g  a m o n g  s t a f f ,  d u e  t o  c o n f l i c t s  w h i c h  a r i s e  b e t w e e n  p r o f e s s i o n a l  
e t h i c s  a n d  o r g a n i z a t i o n a l  d e m a n d s  i s  a n  i m p o r t a n t  m a n a g e m e n t  
r e s p o n s i b i l i t y .













S t a t e m e n t  3 2 0
M e a s u r i n g  o r g a n i z a t i o n a l  p e r f o r m a n c e  i s  a  s i g n i f i c a n t  m a n a g e m e n t  t a s k .
i  SA A UN D SD
0 1  X
0 2  X
0 7  X
11  X
17  X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
3 7  X
3 8  X
3 1 0
Statement 321
I t  i s  i m p o r t a n t  t h a t  s t a n d a r d s  e x i s t  o r  b e  c r e a t e d  f o r  t h e  m e a s u r e m e n t  
o f  o r g a n i z a t i o n a l  e f f e c t i v e n e s s .
i  SA A UN D SD
0 1  X
0 2  X
0 7  X
I I  X
17  X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
3 7  X
3 8  X
S t a t e m e n t  3 2 2
T h e  f a c t  t h a t  t h e r e  i s  n o  b o t t o m  l i n e  m e a s u r e  f o r  o r g a n i z a t i o n a l
e f f e c t i v e n e s s  ( l i k e  t h e  p r o f i t  m e a s u r e )  i s  s i g n i f i c a n t .
i  SA A UN D SD
0 1  X
0 2  X
0 7  X
I I  X
17 X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
3 7  X
3 8  X
31 1
Statement 323
I t  i s  i m p o r t a n t  t h a t  s t a f f  m e m b e r s  b o t h  a s  i n d i v i d u a l s  a n d  i n  g r o u p s  
h a v e  p o s i t i v e  r e l a t i o n s h i p s  w i t h  o n e  a n o t h e r .













S t a t e m e n t 3 2 4
; s a t i s f a c t i o n  i s  a s i g n i f i c a n t  i s s u e  f o r  o r g a n i z a t i o n a l















I t  i s  i m p o r t a n t  t h a t  g o v e r n a n c e  o f  t h e  o r g a n i z a t i o n  b e  g u i d e d  b y  
f e e d b a c k  f r o m  t h e  c l i e n t  p o p u l a t i o n .















STATEMENTS REFER TO YOUR PERSONAL CONCERN OVER
S t a t e m e n t 3 2 6
, c o n c e r n e d  a b o u t  p r o c u r i n g  m o n e y .















I  am c o n c e r n e d  a b o u t  t h e  s t a f f ' s  s a t i s f a c t i o n  w i t h  t h e i r  j o b s .
SA A UN D SD
0 1  X
0 2  X
0 7  X
11 X
17  X
2 0  X
2 4  X
23 X
2 7  X
2 8  X
3 7  X
3 8  X
S t a t e m e n t  3 2 8
I t  c o n c e r n s  me t h a t  g o v e r n a n c e  o f  t h i s  o r g a n i z a t i o n  i s  g u i d e d  b y  m a n y  
s o u r c e s .
#_ SA A UN D SD
0 1  X
0 2  X
0 7  X
11  X
1 7  X
2 0  X
2 4  X
2 6  X
2 7  X
28 X
3 7  X
3 8  X
3 1 4
S t a t e m e n t  3 2 9  
I  am c o n c e r n e d  a b o u t  o r g a n i z a t i o n a l  p e r f o r m a n c e .













S t a t e m e n t  3 3 0
I  am c o n c e r n e d  a b o u t  t h e  l a c k  o f  m a r k e t i n g  s t r a t e g i e s  f o r  t h i s  
o r g a n i z a t i o n .
i  SA A UN D SD
0 1  X
0 2  X
0 7  X
I I  X
17 X
2 0  X
2 4  X
2 6  X
2 7  X
28 NA
3 7  X
3 8  X
3 1 5
S t a t e m e n t 3 3 1
D e s i g n i n g  t h e  
c o n c e r n s  m e a s
o r g a n i z a t i o n  t o  a d e q u a t e l y  i n t e r f a c e  w i t h  
a n  a d m i n i s t r a t o r .
t h e  e n v i r o n m e n t













S t a t e m e n t
X
3 3 2
I  am c o n c e r n e d  a b o u t  t h e  e x i s t e n c e  o f  
o r g a n i z a t i o n a l  p e r f o r m a n c e .
s t a n d a r d s  f o r  t h e m e a s u r e m e n t  o f













3 1  6
Statement 333
I  am c o n c e r n e d  a b o u t  t h e  a b s e n c e  o f  a  b o t t o m  l i n e  m e a s u r e  a g a i n s t  
w h i c h  n o n p r o f i t  o r g a n i z a t i o n s  c a n  m e a s u r e  t h e i r  p e r f o r m a n c e .

















I  am c o n c e r n e d  t h a t  my s t a f f  a c h i e v e  p o s i t i v e  r e l a t i o n s h i p s  a m o n g  
t h e m s e l v e s .






























S t a t e m e n t  3 3 6


















I  am c o n c e r n e d  a b o u t  c o n f l i c t s  w h i c h  a r i s e  d u e  t o  i s s u e s  o f  p r o f e s s i o n a l  
e t h i c s  a n d  o r g a n i z a t i o n a l  d e m a n d s .













S t a t e m e n t  3 3 8
; r e s p e c t e d  b y  my p r o f e s s i o n a l  s t a f f  i s a  c o n c e r n .














S t a t e m e n t  3 3 9  
A v a i l a b i l i t y  o f  m o n e y  i s  a  c o n s t a n t  c o n c e r n .
£  SA A UN D SD
0 1  X
0 2  X
0 7  X
11  X
1 7  X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
3 7  X
3 8  X
S t a t e m e n t  3 4 0
I t  c o n c e r n s  me t h a t  p r o f e s s i o n a l s  s h o u l d  e x h i b i t  a t  l e a s t  e q u a l  l o y a l t y  t o  
t h i s  o r g a n i z a t i o n  a s  t o  t h e i r  p r o f e s s i o n s .
£  SA A UN D SD
0 1  X
0 2  X
0 7  X
11 X
1 7  X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
3 7  X
3 8  X
3 2 0
e l  c o n c e r n e d  a b o u t
S t a t e m e n t  3 4 1  
n e e d e d  o r g a n i z a t i o n a l  c h a n g e .













S t a t e m e n t  3 4 2
c o n c e r n e d  a b o u t  r e s p o n s i b i l i t i e s  i n  i n t e r o r g a n i z a t i o n a l















My concern about interorganizational ventures is significant.













S t a t e m e n t  3 4 4
c o n c e r n e d  a b o u t f i s c a l  e x p e n d i t u r e s















Fiscal reporting is an administrative concern of mine.













S t a t e m e n t
X
3 4 6
c o n c e r n e d  a b o u t  
e m s .
t h e  o r g a n i z a t i o n ' s  f i s c a l  m a n a g e m e n t  ;













3 2  3
Statement 347
W h e t h e r  t h e  u l t i m a t e  r e s p o n s i b i l i t y  f o r  t h e  g o v e r n a n c e  o f  t h i s  
o r g a n i z a t i o n  r e s t s  w i t h  B o a r d  o r  w i t h  t h e  a d m i n i s t r a t i o n  i s  a n  i s s u e  o f  




0 7  
I I  
1 7  
20 















S t a t e m e n t  3 4 8
I  am c o n c e r n e d  a b o u t  a m b i g u i t i e s  r e l a t e d  t o  w h o  
r e s p o n s i b l e  f o r  t h e  g o v e r n a n c e  o f  t h i s  o r g a n i z a t i o n .



























S t a t e m e n t  3 4 9  
T h e  s c a r c i t y  o f  l i q u i d  r e s o u r c e s  c o n c e r n s  m e .
£  SA A UN D SD
0 1  X
0 2  X
0 7  X
11 X
1 7  X
2 0  X
2 4  X
2 6  X
2 7  X
2 8  X
3 7  X
3 8  X
3 2 5
IN THIS NEXT SECTION I'M GOING TO GIVE YOU SOME CARDS WITH 
SOME ROLE DESCRIPTIONS ON THEM. THESE ARE ROLES THAT 
MANAGERS ADOPT IN THE COURSE OF THEIR WORK. PLEASE READ 
THE CARD. THEN I WILL ASK YOU SOME QUESTIONS ABOUT IT .
4 = v e ry  im portan t; v e ry  good;
fre q u e n tly ; v e ry  likely  
3 = im portan t; good; sometimes; 
likely
2 = somewhat im portan t ; ad eq u a te ;
ra re ly ; somewhat likely  
1 = un im portan t; poor; n e v e r; 
unlikely
F igu rehead
0 1  0 2  0 7  11  1 7  2 0  24  2 6  27  2 8  3 7  3 8  X
How i m p o r t a n t  i s  t h i s  r o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  4 4 4 4  1 4 3 2 4 4  2 3  3 . 2 5
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  3  3  3 3 2 2 2  3  2 4  4  4  2 . 9 1
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  4 4 4 4 4 4  3 3 4  3 3 3 3 . 5 8
How l i k e l y  a r e  y o u  t o  s e e k  
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e n c i e s  r e q u i r e d  i n  t h i s
r o l e ?  4 3 2  1 3 2 2 3 3  1 1 1 2 .  16
E n t r e p r e n e u r
0 1  0 2  0 7  1 1  17  2 0  2 4  2 6  2 7  2 8  3 7  3 8  X
How i m p o r t a n t  i s  t h i s  r o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  4 4 4  3 4 4 4 3 4 3 3 4 3 . 6 6
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  4 4 4 2 3 3 3 3 3 2 3 4  3 . 1 6
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  4 4 4 4 4 3  4 3 4 3 4 4  3 . 7 5
How l i k e l y  a r e  y o u  t o  s e e k  
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e n c i e s  r e q u i r e d  i n  t h i s
r o l e ?  3 3  4  1 3 2 4 4 4 1 3 2 2 . 8 3
3 26
Resource Allocator
01 02 07 11 17 20 24 26 27 28 37 38 X
How i m p o r t a n t  i s  t h i s  r o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  4 1 4 1 4 4 3 2 5 3 4 4 3 . 3 3
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  3 2 3  1 3 4 3 3 2 3 2 3 2 . 6 6
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  4  2 4 2 4 4 4  2 4 4 4  3  3 . 4 1
How l i k e l y  a r e  y o u  t o  s e e k  
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e n c i e s  r e q u i r e d  i n  t h i s
r o l e ?  2 1 1 1 4 2 3 3 3 3 3 2  2 . 3 3
L i a i s o n
0 1  0 2  0 7  11  17  2 0  2 4  2 6  2 7  2 8  3 7  3 8  X
How i m p o r t a n t  i s  t h i s  ’" o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  4 4  3 2 4 4  4 4  4 4 3  4  3 . 6 6
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  3 4  2 2 3 4  3 4  4 3 4  4  3 . 3 3
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  4 4  3 2 4  4 4 4 4 4 4  4  3 . 7 5
How l i k e l y  a r e  y o u  t o  s e e k  
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e n c i e s  r e q u i r e d  i n  t h i s
r o l e ?  2 3 2 1 4 2 3 3 1 4 1  1 2 . 2 5
N e g o t i a t o r
0 1  0 2  0 7  11  17 2 0  2 4  2 6  2 7  2 8  3 7  3 8  X
How i m p o r t a n t  i s  t h i s  r o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  3 3 4  1 4  3 4 2 4 4 4  4  3 . 3 3
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  3 3 4  1 3  2 3 4 4 4 4 4 3 . 1 6
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  3 3 4  1 3  3 3 3 4 4 4 4 3 . 2 5
How l i k e l y  a r e  y o u  t o  s e e k  
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e n c i e s  r e q u i r e d  i n  t h i s
r o l e ?  2 1 1 1 2 2 2 2 1 4 3 1 1 . 8 3
3 2  7
Monitor
01 02 07 11 17 20 24 26 27 28 37 38 X
How i m p o r t a n t  i s  t h i s  r o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  4 3 3 1 2 3 3 2 4 4 4 3 3 . 0
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  3 3 2 2 2 4 2 4 2 4 3 4 2 . 9 1
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  4 3 3 1 2 4 4 2 3 4 4 3 3 . 0 8
How l i k e l y  a r e  y o u  t o  s e e k
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /
c o m p e n c i e s  r e q u i r e d  i n  t h i s
r o l e ?  2 1 1 1 1 1 2 2 1 4 3 1 1.66
L e a d e r
01 02 0 7 11 17 20 2 4 2 6 27 2 8 3 7 3 8 X
How i m p o r t a n t  i s  t h i s  r o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  4 3 4 2 3 4 4 4 4 4 4 4 3 . 6 6
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  3 2 4 2 3 2 4 3 2 4 3 4 3 . 0 0
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  4 3 3 2 3 4 4 3 4 4 4 4 3 . 5 0
How l i k e l y  a r e  y o u  t o  s e e k
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /
c o m p e n c i e s  r e q u i r e d  i n  t h i s
r o l e ?  2 3 1 2 2 2 3 1 3 4 3 1 2 . 2 5
D i s s e m i n a t o r
01 02 0 7 11 17 20 2 4 2 6 27 2 8 3 7 3 8 X
How i m p o r t a n t  i s  t h i s  r o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  4 4 3 1 4 2 4 4 4 4 4 3 3 . 4 1
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  3 3 4 1 3 1 3 4 2 4 3 3 2 . 8 3
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  4 4 4 1 4 3 3 4 4 4 4 3 3 . 5 0
How l i k e l y  a r e  y o u  t o  s e e k
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /
c o m p e n c i e s  r e q u i r e d  i n  t h i s
r o l e ?  2 1 1 1 2 2 2 2 1 4 3 2 1 . 9 1
D i s t u r b a n c e  H a n d l e r
01 02 0 7 11 17 20 2 4 2 6 27 2 8 3 7 3 8 X
How i m p o r t a n t  i s  t h i s  r o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  4 3 4 4 4 4 4 3 4 3 4 4 3 . 7 5
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  4 2 3 4 2 3 2 4 3 4 4 4 3 . 2 5
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  4 3 2 4 3 4 2 2 3 2 3 3 2 . 9 1
How l i k e l y  a r e  y o u  t o  s e e k
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /
c o m p e n c i e s  r e q u i r e d  i n  t h i s
r o l e ?  3 1 2 1 2 3 2 1 2 3 3 2 2 . 0 8
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Spokesman
01 02 07 11 17 20 24 26 27 28 37 38 X
How i m p o r t a n t  i s  t h i s  r o l e  i n
t h e  w o r k  t h a t  y o u  d o ?  4 3 4  2 4  3  3  4 4  4 4 4  3 . 5 8
How w e l l  d o  y o u  t h i n k  t h a t
y o u  p e r f o r m  i n  t h i s  r o l e ?  3  2 4  2 3 3  2 4 4 4 4 3 3 . 1 6
How o f t e n ,  i n  a n y  w o r k i n g
m o n t h ,  a r e  y o u  i n  t h i s  r o l e ?  4 3 4  2 4 4  2  4 4  4  4 4  3 . 5 8
How l i k e l y  a r e  y o u  t o  s e e k  
t r a i n i n g  r e l a t e d  t o  t h e  t a s k s /  
c o m p e n c i e s  r e q u i r e d  i n  t h i s






















































#11 3 y e a rs  college
#17 3 y e a rs  college
#20 BA/BS
#24 MSW
#26 h o u rs  tow ard  P h .D .





NATURE OF CURRICULUM STUDIED
Interv iew
A nsw ers 
#01 Social w ork 
#02 psychology 
#07 a r t  education
#11 hum an re la tio n s , p sycho logy , crim inology 
#17 b u s in ess  
#20 music 
#24 MSV?
#26 b u s in ess  adm in istration /counse ling /m anagem ent 
#27 N/A
#28 a r t  ed u ca tion , psycho logy , sociology
#37 b u s in e ss  adm in istra tion /accoun ting /finance/econom ics
#38 b u s in ess  adm insitration
3 3 1
Q uestion 405
NUMBER OF TRAINING COURSES UNDERTAKEN IN THE LAST 
THREE YEARS
In terv iew



















a. BEST DESCRIPTION OF TRAINING EXPERIENCE
b . IF FEWER, WHY
A = th e  same 
B = more now 
C = more in  p a s t
In terv iew
A nsw ers
#01 a. C b . no  tim e, few new id eas  are  available
#02 a. B b .
#07 a. B b .
#11 a . A b .
#17 a. B b .
#20 a. B b .
#24 a. C b . change in  focus
#26 a . B b .
#27 a . C b . C ity d o esn 't feel i t 's  im portan t
#28 a. C b . no new id e a s /b u rn  ou t
#37 a. C b .





A nsw ers 
#01 1. fiscal accoun tab ility
2. p sy c h o -social a sp e c ts  of ag ing
3. management
#02 1. advocacy skills
2. fu n d ra is in g
3. vo lunteerism
#07 1. management
2. s ta f f  developm ent
3. b o ard
4. fu n d ra is in g
#11 1. psycho logy
2. counseling
3. crim inology
4. b a tte re d  women
#17 1. national tra in in g  program /m anagem ent
#20 1. management
2. fu n d ra is in g
3. hosp ita l is su e s
4. d ise a se s /re la te d  n eed s
#24 1. counseling
2. childhood developm ent
3. family dynam ics
#26 1. Ju n g ian  th o u g h t/ theological concep ts
3 3  3
#27 1. problem  solving
2. filling  ou t governm ent forms
#28 1. new field  of involvem ent fo r C en ter





#38 1. o rgan izational dynam ics
2. management
3. re so u rc e  mobilization
Q uestion 408
EXPERIENCE IN CURRENT POSITION
Interv iew
A nsw ers 
#01 >7











3 3  4
Question 499
















DESCRIBE RELATED PROFESSIONAL POSITIONS
Interv iew
A nsw ers 
#01  -
#02  -
#07 Folk A rt Program  D irec to r
#11 D irec to r of O th er M ission; Public Relations
#17 Human Serv ices D irec to r
#20  -
#24 S u p erv iso r -  D epartm ent of Human Serv ices
#26 D ire c to r , P asto ra l C are , B ap tis t Medical C en te r
#27 A ctiv ities D irec to r/N u rs in g  home
#28 D irec to r/In d ian  counseling  program  in  U niversity
#37 reg ional office w ork
#38 -
3 3 5




#01 1. N ational A ssociation of Social W orkers
2. Oklahoma Health and  Welfare
#02 1. League of Women V oters
2. A lliance fo r C hild ren
3. U nitarian
4. Community of John  23
#07 1. A rt C en te r
2. YMCA
3. U krain ian  In s titu te
4. C ounty  E ducation fo r Lifelong L earn ing
#11
#17 1. V ocational R ehabilitation A ssociation
2. M ayor’s Committee
3. P ro fessional Businessw om ens A ssociation
4. Oklahoma H ealth /Science A ssociation
#20 1. Cham ber of Commerce
#24 1. N ational A ssociation of Social W orkers
2. B oard  P re s id en t -  Oklahoma C are
3. B oard  -  S.W. Regional A doption E xchange
4. A djunet facu lty  -  O .U . School of Social Work
5. Im pact
#26 1. N ational A ssociation of Family Life
2. College of C haplins
3. American A ssociation of P asto ria l C ounselors
3 3 6
#27
#28 1. N ational U rban  Ind ian  Council
2. N ational Ind ian  E ducation  A ssociation
#37 1. WMGA
2. ASTD
3. R o tary
4. Boy Scouts
5. NE Oklahoma C ity  Developm ent C orporation
#38 1. B oard  o f Sunbeam  Family S erv ices
2. N ational A ssociation of Farm w orker O rganization
3. Midwest A ssociation of Famwork O rgan iza tions






#07 1. T eaches a t A rts  A nnex





#26 1. C onsu ltan t to  S .M .U .
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